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San Jose, CA 95164-1741


STEP II – Asha-SV Project Proposal Renewal Template

	Project Name: Sowbhagya Educational Trust  - Budget renewal 2006-2007


	Date: 11/09/2005


	
	Project Contact Information
	Asha Contact

	Name
	Sowbhagya Educational Trust
	Subashree Rajagopal

	Contact
	Mrs. Jayalakshmi Rajagopal
	

	Address
	“Brindavan”

234 Kapaliswar ngr

Nilankarai

Chennai 600 041
	

	Phone(s)
	011-91-44-24490842
	

	Fax
	
	

	E-mail
	Subash_asha@yahoo.com
	Satarupa_bose@yahoo.com
Chandra Reddy


Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
1. What amount are you requesting, and for what specific purpose?

Budget Required for June 2006 – May 2007 Academic year 

	Class
	Number of Students
	Note Books
	School Fees
	Cost per Child
	Total
	Actual Expense incurred per child in 2005-2006
	Notes

	VI
	4
	Rs. 200
	Rs. 700
	Rs. 900
	Rs. 3600
	Rs. 898
	

	VII
	4
	Rs. 200
	Rs.1100
	Rs. 1300
	Rs. 5200
	Rs. 1255
	

	VIII
	8
	Rs. 300
	Rs.1100
	Rs. 1400
	Rs.11200
	Rs. 1373
	

	IX
	8
	Rs. 300
	Rs.1300
	Rs. 1600
	Rs.12800
	Rs. 1581
	

	X
	8
	Rs. 400
	Rs.1500
	Rs. 1900
	Rs.15200
	Rs. 1875
	

	XI
	6
	Rs. 400
	Rs. 4000
	Rs. 4400
	Rs.26400
	Rs. 4271*
	Comp Science fees - Rs.4500

Biology – Rs. 3850, hence given ave fees



	Class
	Number of Students
	Note Books
	School Fees
	Cost per Child
	Total
	Actual Expense incurred per child in 2005-2006
	Notes

	XII
	4
	Rs. 400
	Rs. 4500
	Rs. 4900
	Rs.19600
	Rs.5608*
	Expenses will be lower this year because books will be provided by govt for classes 1-12

	PolyTechnic Year I
	1
	--
	Rs.15000
	Rs.15000
	Rs.15000
	Rs.15000
	

	PolyTechnic Year II
	3
	--
	Rs.11500
	Rs.11500
	Rs.34500
	Rs.11500
	

	
	1
	--
	Rs.5000
	Rs.5000
	Rs.5000
	Rs.4170
	

	PolyTechnic Year III
	1
	--
	Rs.11500
	Rs.11500
	Rs.11500
	Rs.11500
	

	Uniforms for 28 students, 3 sets each, total 84 sets to be given, details below:
	
	
	
	
	
	
	*Uniforms are given every alternate year

	Class 6 
	4 Girls * 3 sets each = 12 sets
	Rs. 362/uniform
	 -----
	Rs. 1086

(Rs.362/set *3 sets)
	Rs.4344

(1086/child *4)
	same
	362/set*3 sets*4G = 4344

	Class 8
	5 Girls

3 Boys
	Rs.382/uniform

Rs.298/uniform
	
	Rs.1146

Rs.894
	Rs.5730

Rs.2682
	same
	382*3*5G

298*3*3B

	Class 10
	4 Girls

4 Boys
	Rs.382/uniform

Rs.358/uniform
	
	Rs.1146

Rs.1074
	Rs.4584

Rs.4296
	same
	382*3*4G

358*3*4B

	Class 11
	4 Girls

2 Boys
	Rs.382/uniform

Rs.358/uniform
	
	Rs.1146

Rs.1074
	Rs.4584

Rs.2148
	same
	382*3*4G

358*3*2B

	Class 12
	2 Girls
	Rs.382/uniform
	
	Rs.1146
	Rs.2292
	Same
	382*3*2G

	Teachers

(3 teachers*Rs. 1500/mo*12 mo)
	
	
	
	
	Rs.54,000
	Rs.54,000


	

	Project Coordinator

(Rs.3000/mo * 12 mo)
	
	
	
	
	Rs. 36000
	Rs.24000
	Requesting salary increase from Rs.2000/mo to Rs.3000/mo 

	Auditor Fees
	
	
	
	
	Rs.10000
	Rs.11572
	Audit expenses will be lower as there are no fcra related expenses

	Medical Urgencies
	
	
	
	
	Rs. 5000
	0
	

	Stationery, Xerox, Typing,Printing, Postage, Photos, Study material distribution function expenses
	
	
	
	
	Rs.15000
	Rs.14289
	

	Total Expenses
	
	
	
	
	Rs. 310660
	
	

	Contingency@6%
	
	
	
	
	Rs.18640
	
	

	Grand Total Rs.
	
	
	
	
	Rs.329300
	
	

	Assume Conv @Rs.44

Grand Total USD
	
	
	
	
	$7497
	
	


	Line Item
	Amount
	One time / Annual

	Please see above
	
	All are annual expenses



	
	
	

	
	
	


	2. Please include any other information or clarification you like regarding the budget.

Audited annual expense report for April 1st 2004 – March 31, 2005 attached. 

Audited annual expense report for 2005 – 2006 will be available around June 2006

Current Expenditure statement from April 1, 2005 to Sept 2005 given

The budget is for academic year June 2006 – May 2007

All state board 10th, 12th results, and quarterly, half yearly and annual progress reports of all students given.

Annual Feedback form given.




IMPORTANT: For Asha-SV Use Only

To be filled by project steward:

1. What parts of the above budget was approved? 

	Line Item
	Amount
	One time / Annual

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. What is the total amount approved in US dollars ($), and for what time period?

	Year
	Amount

	
	

	
	

	
	

	
	

	
	


	3. Please list out the goals of this funding  (ie. what are the metrics by which we will measure the progress of this project? Please try as much as possible to list out objective things that can be measured.)

1. Currently there are 46 students from Classes 6 through 12 and 5 students in Polytechnic.

The goal is to have 100 % pass percentage for the students.

2.There are 7 students in Class 12 – the goal is to have every student get into a higher education program of their choice through the TN State Board govt admissions process, into govt colleges. 

3. Mrs. Lakshmi Suryanarayanan and Rajaram of Asha Chennai will be conducting a Higher Ed counseling / mentoring session for the 12th students on Nov 19th. They plan to work with the students in identifying appropriate higher ed courses based on the student’s interests and aptitudes.

4. P. Anbumani joined in Class 6 and has now graduated as the trust’s first Engineering student. He needs to re-appear for one subject, and after that, the goal is to secure a good job for him in the IT sector. 

5. In 2006, R. Vijay will graduate from Engineering, A. Meenakshi from BBA, M. Subramani from Bcom, S.Easwaran and J. JanakiRaman from Polytechnic, KalaiSelvi and Nageswari from Medical lab technology – need to secure good jobs for all the graduating students.

6. In addition to the 51 school students, there are 19 students of Sowbhagya who are currently pursuing higher education. The goal is to have all the students have a 100% pass percentage.




Netika Raval
Asha-SV Confidential
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