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	Project/NGO Name
	Sowbhagya Educational Trust

	Project Website
	http://www.ashanet.org/projects/project-view.php?p=290
http://www.ashanet.org/projects/project-view.php?p=502

	Evaluation Year
	2009-2010


	1. Evaluation Milestones/Criteria/Objectives for the project 

	Sowbhagya Educational Trust
1. Support students in formal education from Class 6 through Class 12.

2. Provide tuition year round with special coaching for quarterly, half=yearly and annual exams. 
3. Encourage all-round personality development by conducting students days where students can engage in debate, drama, poetry, oratory, dance, music and the arts. 

4. Conduct a Sports day.

5. Provide interested students with the option to enroll in English medium schools.

6. Provide additional English coaching to the students to enable them to transition to the English medium schools.
7. Assist students who require additional help with their studies.
8. Provide counseling for students and families as required to facilitate a home environment conducive to the well-being of the child.

9. Provide medical assistance to children as required.

	2. Evaluation Matrix 

	Sowbhagya Educational Trust
1. Number of children graduating high school.

2. Number of children who drop-out before graduating high school.

3. Number of children who obtain passing grades in all their subjects in school.

4. Number of children who participate in the students days, actively participating in arts and personality development activities.

5. The children’s learning level assessments as measured by their performance in the quarterly, half-yearly and annual examinations.

	3. End of Term Evaluation (by Steward and NGO)

	The Annual progress report, giving details on students who graduated from school, State Board exam results, college entrants, students who graduated from college, and the jobs obtained by the graduates were presented to the chapter on Dec 7, 2009 and can be found at: 

http://groups.yahoo.com/group/ashasv-vol/files/Temp/Sowbhagya/2010%202011%20Sowbhagya%20Renewal/ 



	4. Additional Information/Comments

	Exit Strategy: Currently the trust is solely dependent on Asha for funding.  Local donations come to maybe Rs. 5000 to Rs. 7000 annually.  The trust was formed in 1992 and functioned till 2001 from interest drawn from a corpus fund.  It was able to support 4 students each year from Class 6 through Class 10 and then 3 years of Polytechnic. However, more students started expressing a preference for non-polytechnic colleges and this was when the trust sought support from Asha in 2000.  With Asha’s support, the trust doubled the number of students admitted each year from 4 to 8 and also started supporting the students through professional degrees.  Several first generation learners are now Engineers through the support of Asha’s SAC program.  Mr. Anbumani joined the trust when he was in his 6th  grade.  His father worked as a construction worker in the local area. Anbumani was a first generation learner. 15 years, a Polytechnic degree and an Engineering degree later, he is now a well-employed Engineer, with the support of Asha’s SAC program.  This would not have been possible if Asha had not supported the trust.  

The trust has funds (earned from it’s interest income on it’s  corpus and from existing balances to support probably 2 – 3 students every year through their schooling.  They may also possibly be able to support college education provided the students enroll in an Arts or Science college (not Engineering / Medicine / professional).

In order to reduce it’s dependency on Asha, the trust has stopped enrolling new students into the program, starting 3 years back.  The trust’s aim is to successfully support all it’s existing students till they complete their education.

Students who graduate from the trust have been contributing to the trust in every way they can.  Some graduates tutor one or two younger students through their college or school courses.  Some gradutes offer counseling in job search and college selection. Mr. Vinodkumar, a graduate of the trust started tutoring all the Class 10, 11 and 12th grade students of Sowbhagya and with his assistance, the students obtained upwards of 95% in their Maths State Board examinations.  Mr. Vinod Kumar subsequently was employed by the trust as a tuition teacher, and also started his own successful tuition center. The graduates also typically support their sibling’s educations through school and college as the trust has a policy of supporting only one child from a family.

The following is a list of the graduated students and their employment details:

Sowbhagya Educational Trust Graduates

1

Name

S.Easwaran

 

Degree

Diploma in Automobile Engineering

 

Address

3/252 Sengai Amman Kovil Street

 

 

Neelangarai,Chennai-41

 

Company Name

Murali Mechanic Works,Neelangarai

 

Designation

C.N.C Machine Operator

 

Date of Joining

5th March 2007

 

Salary per month

Rs 3500

 

 

 

2

Name

B.Kalaiselvi

 

Degree

Diploma in Medical Lab Technology

 

Company Name

Life Help Centre branch (Mahabalipuram)

 

Designation

Lab Technician

 

Date of Joining

27th February 2007

 

Salary per month

Rs 3500

 

 

 

3

Name

A.Nageswari

 

Degree

Diploma in Medical Lab Technology

 

Company Name

Wiz Tech E solutions,

 

 

Giri Road,T.Nagar,Chennai.

 

Designation

Data Conversion

 

Date of Joining

1st November 2006

 

Salary per month

Rs 2400

 

 

 

4

Name

M.Subramani

 

Degree

B.com

 

Company Name

Green and Health Biomarketing Pvt Ltd.

 

Designation

Development Officer

 

Date of Joining

1st December 2006

 

Salary per month

Rs 4000

 

 

5

Name

P. Anbumani

 

Degree

B.Tech in Information Technology

 

Company Name

Solnet Technologies, Chennai

 

Designation

Systems Administrator

 

Date of Joining

2005

 

Salary per month

Rs. 7000

 

 

6

Name

J. Janakiraman

 

Degree

Diploma in Automobile Engineering

 

Company

MPL Ford, Chennai

 

Date of Joining

June 2006

 

Salary per month

Rs. 4000

 

 

7

Name

A. Meenakshi

 

Degree

Bachelors in Business Administration

 

Company

Suresh and Saila Associates (Law Firm), Chennai

 

Date of Joining

June 2006

 

Salary per month

Rs. 1250 (subsequently left due to her mother falling sick)

 

 

8

Name

R. Vijay

 

Degree

B.Tech in Information Technology

 

Company

Dax Networks, Neelankarai, Chennai

 

Position

System Administrator  / DBA 

 

Date of Joining

October 5th 2007

 

Salary per month

Rs. 5500

 

 

9

Name

A.Vinoth Kumar

 

Degree

B.Sc(physics)

 

Company

Started Tuition Center for school students in Neelankarai, Chennai

 

Part Time Tuition teacher in Sowbhagya Educational Trust

 

Date of Joining

June 15, 2007

 

Salary

Rs.2000 Sowbhagya

 

Rs.7000 from Tuition Center

 

 

10

Name

M.Bharathiraja

 

Degree

Diploma in Computer Engineering

 

Company name

Cenza Software Solutions

 

Designation

Project aligner

 

Date of joining

December 2006

 

Salary

Rs.1800 as stipend for first 3 months

11

Name

D. Naveena

 

Degree

Bachelors of Computer Science and Engineering

 

Company name

Meenakshi Krishnan PolyTechnic College, Chennai

 

Designation

Lecturer

 

Date of joining

October 2008

 

Salary

Rs. 8000 per month

12

Name

V. Vasuki

 

Degree

Diploma in Electronics and Communication Engineering

 

Company name

Perfect Electronics Private Ltd., Chennai

 

Designation

Apprentice Trainee

 

Date of joining

July 2008

 

Salary

Rs. 3500 per month

13

Name

S. Savithri

 

Degree

Bachelors in Commerce

 

Company name

Global Realty and Investments, Chennai

 

Designation

Receptionist

 

Date of joining

July 2008

 

Salary

Rs. 4000 per month

14

Name

V. Lokesh

 

Degree

Diploma in Electronics and Communication Engineering

 

Company name

Quantum Electronics and Solutions, Chennai

 

Designation

Designer

 

Date of joining

August 2008

 

Salary

Rs. 3000 per month

15

Name

Suresh Madasamy

 

Degree

Diploma in Electronics and Communication Engineering

 

Company name

Impresse Communications, Chennai

 

Designation

Technical Support / Computer Maintenance

 

Date of joining

June 2008

 

Salary

Rs. 4500 per month
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