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Introduction:

National Institute of Advanced Studies, Bangalore, a institute for research in foundational and policy areas of concern and relevance to India, has entered into a collaboration with the Government of Karnataka, to address the need for systemic ways of improving the quality of government elementary schools in Chamarajanagar District.  Through the District Quality Education Project  A Baseline Study of the quality of elementary education in the district based on a detailed study of a sample of 36 schools in 24 settlements, was completed in 2003, following which areas of work were identified and a memorandum of understanding was signed between the government and NIAS for work in the following areas:

1. Strengthening of the Block and Cluster Resource Centres to provide academic support to school and teachers.

2. Enhancing school and community interlinkages to support quality in 30 chosen schools in all five educational blocks for the district.

3. A multi-grade language (Kannada) programme to be developed in the tribal schools and later taken to the district.

4. Materials development and continuous documentation.   

Objectives

Through our efforts from 2004 to 2007, we hope to contribute to the improvement of quality of elementary education in the following manners:

1. The streamlining and strengthening of institutions, their human resource capabilities, roles and functions and linkages with each other—particularly the CRC, BRC and DIET (Chamarajanagar district does not yet have a DIET, but it is expected to have one in this year 2004).

2. Developing courses of study including perspectives on elementary education, learning of the child, the school as a ‘local institution’, the role of community in the same, and implementing and managing the process of change—through providing facilitative academic leadership and providing high quality of training and on-site inputs to teachers: particularly for personnel such as the CRPs, BRPs and DIET faculty.  These would be developed for Chamarajanagar District but also could be used in the State. 

3. Working closely with selected schools and their communities, to enhance these schools and develop them into model institutions.

4. Documenting our work, the processes and changes in detail, so that the same may be used for the purposes of research and understanding, and also for training and education and other levels.

Strengthening Block and Cluster Resource Centres (BRC and CRC)

The block and cluster resource centres are institutions that were created by the DPEP (Chamarajanagar, as a part of Mysore District earlier, was a DPEP district) to address in local ways the training needs of teachers, school support and school community interlinkages, at the block and cluster level.  These institutions were to also provide local level details for the purpose of academic planning and management of quality in the schools.  Following the pattern in most of the country, the resource persons in these institutions are appointed from among teachers (primary/elementary school and a few from high school).  Working along with the DIET these institutions were expected to play a leading role in school quality monitoring and improvement in the following key ways:

1. Gathering and managing data relating to quality of schools to be used for planning at the block and district level, especially for focus areas of training, nature of school support required.

2. School based support to teachers, to work along with school heads for improvement of the planning for teaching and classroom practices, to develop more activity based teaching and use of more concrete teaching learning materials (i.e. materials in addition to the textbook) to enhance learning.

3. Monthly meeting of teachers to share experiences and plan.

4. Providing inputs especially in subject related difficult areas, and advising teachers on working with special groups of children in need of remediation, disabilities, and multigrade classrooms.

5. Providing high quality training to teachers in areas of their needs through workshops held especially at the block level.

6. Assisting the development of a meaningful relationship between school and community to enhance the involvement of the latter in both the learning of the children at home, monitoring the school and inclusion of ‘local knowledge’ in the school curriculum.

For this it is essential that:

a) The Block resource person (BRP) or the Cluster resource person (CRP) have know how and more advanced knowledge relating to subject pedagogy, children’s learning, working with community, and finally and most importantly, understanding how to work with teachers and school head masters to analyse the status of school quality, provide facilitative academic leadership and how to design training and do follow up of the same.  This is especially necessary in a situation where there are NO role models for such academic work.  Only administrative controls are exercised over teachers, and this brings in a conflict between academic and administrative functions, with the former always being perceived as inadequate and ‘powerless’.  Currently there is little role and function clarity for especially the CRPs, who currently largely function as administrative intermediaries.

b) The Block and Cluster Resource Centres be materially equipped to function as effective resource centres, both to support pedagogic renewal in the schools and to provide effective training to teachers.  Currently these are empty rooms, and the trainings are largely based on talk, with virtually no opportunity for teachers to access new ideas and resources, or for them to try out and experience, and take back plans for their forthcoming lessons.  As a resource room, which is equipped materially and also has a mapping of other people in a position to provide support, this could provide a professional space to teachers, for the exchange of their ideas, on thinking about the improvement of their schools and about the cluster as a whole.

c) There be suitable work and time definition, evolved in a comprehensive framework on how the centre and the persons are to work along with teachers and each other to assess, enhance and monitor school quality in the cluster and block and eventually in the district.  This would including planning and executing school visits, differentiating between schools and the nature of the support they require, planning for monthly meetings of teachers, identifying the nature of trainings to be provided and timetabling the same in advance so as to streamline information flow, etc.

Status of our efforts and current focus

In keeping with our philosophy of systemic and participatory planning we have a block and cluster resource development consultative group at the district, with representatives from the district, block and cluster levels through discussions with the District Coordination Committee of the DQEP, and study of the needs of the district.

(1) We began our work with a course for the capacity building of the cluster resource persons, called the Basic Certificate Course for CRPs. This course began in December 2003, and was completed in September 2004 through three modules.  

(2) In the course of these modules we redefined the CRP Handbook so that it provides more details on aspects of the CRPs work functions and interrelationship with other district institutions.   The effort is to make it it more comprehensive, in the sense of defining the vision of the centes, and deriving the roles and activities of the centre from an overall plan of how school quality is to be assessed and how to plan for its improvement.   The insights gained during our course and interactions with the CRPs on the field, and consultations with DSERT and other BRC members are going into this revision.  We are collaborating with the DSERT in this effort.

(3) During this course the need for the development of the Cluster Resource Centre itself has come up as an important focus issue.  We have found that as there are virtually no examples of what such a cluster centre could do, and achieve, and the role that it could play in addressing school issues and providing resources to teachers, there is limited scope to develop the functions and role of the CRP and the CRC itself.   We have also found that it is essential to consider the development of the cluster to support and enhance trainings provided at the block.  For this we are considering the development of one Block and all its clusters into a model, through which we can demonstrate the efficacy of these institutions.  

The present proposal

We are proposing the development of  select BRCs and CRCs in one block of Chamarajanagar District into a model.  

Objectives

· The process of their development would help us understand and streamline the nature of work that these institutions and persons could be expected to perform reasonably, the nature of interlinkages that must be nurtured between the CRCs, schools and communities, and BRC/DIETs for a meaningful activities at this level. 

· These models centres themselves could provide a training ground/space, for apprenticeship and observational/participatory training on the job, for new BRPs and CRs to  be inducted into this work, and plan for the development of their own centres. and detailed documentation.  Detailed documentation of the same, including case studies etc. generated during the development phase in particular could be used as training materials for CRP, BRP and DIET training/capacity building.  Currently very little insight and understanding of these institutions exists.

· The working models themselves could be presented to the Government for the purpose of scaling up to the whole district  and also the State.  Given the absence of good examples of working BRCs and CRCs even at the national level, such model BRC-CRC set up and the documentation of the same would also be significant at the national level.

Process

We propose the following process to achieve the objectives, as an extension of the work that we have already begun:

1. Evolve the model BRC and CRCs in a participatory consultative manner along with the coordination team at the district already set up for the purpose.  This will also assist in conceptualizing and developing the interlinkages with other institutions at the district level.

2. Phased development of model BRC-CRCs: 

Year one :  in Kollegal Block of Chamarajanagar District.  To be intensively collaborated with DQEP team integral involvement. And to be incorporated into DIET plan.  To be documented.

Year two:  To expand to one more block along with observers from others blocks participating in and developing both block training resources and cluster level training resources.  Also to be documented and ‘training module’ etc. developed.

Year three:  model to be shared and replicated over district.  Documentation and monitoring continues.

3. Integrate the BRC-CRC development with a comprehensive training and development of resource persons in each block to support good quality training.  

Funding Requirements 

(only unit costs are indicated.  We are trying to raise funds for all the activities and items listed and are also negotiating some of the items with the Government of Karnataka)

	 
	 
	 
	 
	unit cost

	 
	BRC/CRC Development
	 
	 

	 
	TLM Matarials for BRC
	50,000

	 
	reference books
	 
	50,000

	 
	reference audio/CD
	 
	15,000

	 
	4 steel almirahs for storage
	20000

	 
	30 chowki type stackable work tables
	 15000

	 
	display boards
	 
	5000

	 
	Tools
	 
	 
	5000

	 
	portable OHP
	 
	30,000

	 
	raw materials
	 
	7500

	 
	stationery
	 
	 
	5000

	 
	annual recurring contingency (for earlier BRC)
	5000

	 
	 
	 
	 
	 

	 
	CRC Development
	 
	 

	 
	Repair of CRC room
	 
	25,000

	 
	30 chowki type stackable work tables
	15000

	 
	TLM materials
	 
	25,000

	 
	reference books
	 
	25,000

	 
	 tools
	 
	 
	5000

	 
	raw materials
	 
	10000

	 
	stationery grant
	 
	5000

	 
	display boards
	 
	5000

	 
	annual recurring contingency (for earlier CRC)
	 

	 
	 
	 
	 
	 

	 
	Documentation, support and advocacy related
	 

	 
	computer
	 
	 
	 

	 
	scanner
	 
	 
	 

	 
	printer
	 
	 
	 

	 
	stationery
	 
	 
	 

	 
	workshop to share findings at state level
	 from gok

	 
	training workshops 
	 
	 from gok

	 
	travel for field support
	 
	 from gok

	 
	printing manuals, charts, reports,
	 

	 
	documentation and field support officer
	18,000pm

	 
	honoraria for Resource Persons
	100,000

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	
	
	
	
	


