Combined budget for the disbursement to be done in Sept 2015-09-28

Part 1: Funding of 7 after school centers in CNJ

Mandra Lions Club

Baghmundi, Purulia

Budget for the year 1stApril, 2015 to 31st March, 2016
Name of the Programme: AFTER SCHOOL PROGRAMME

Total Centres: 7 Nos, Total Students: 200 
	Sl no.
	Item
	No./Unit
	Cost(per no/per unit/ per day/ per month)
	Amount requested from ASHA NEWJERSEY

	1
	FOR HUMAN RESOURCE
	 0
	0 
	0 

	A
	Social animator 14Nos. (Rs. 4500 X 12 Mon = 54000Annually)
	14
	54000
	756000

	B
	Supervisor  - 1No (Rs. 6000 X 12 Mon = 72000Annually)
	1
	72000
	72000

	C
	Co-ordinator - 1 No. (Rs. 8000 X 12 Mon = 96000 Annually)
	1
	96000
	96000

	2
	BOOKS & TEACHING LERNING MATERIALS 
	0
	0
	0

	A
	Books, copy & consumables for 7 centres(Rs. 500 x 12 months)
	 7
	6000
	42000

	3
	CHILDREN PARTICIPATION RIGHT INITIATIVES
	0
	0
	0

	A
	Annual sports & cultural program. With 7 Centres and other outer Children. Estimated participants Approx 300 Nos.
	300
	50
	15000

	B
	Observation of Children day & Independence day. (7 centres X 2 Programmes= 14 Programmes.) Approx cost Rs. 500.
	14
	500
	7000

	4
	STUDENT MEAL (200 children)
	0
	0
	0

	A
	Tiffin cost @ 6.00 per for 240 days (240 days X Rs. 6 = 1440) in a year on an average 140 students present in a year.
	140
	1440
	201600

	5
	CAPACITY BUILDING
	0
	0
	0

	A
	Teachers training (one week in a two phage)

Participants 16 nos. including resource team fooding cost 16x120x3 days = 5760

Training materials(chart paper, pen, folder etc 16x100 = 1600) all total = 7360     
	2
	7360
	14720

	. B
	Project level Staff meeting (Annually- 12 Nos)
	12
	600
	7200

	C
	Annual review & planning (one time) for two days.
	1
	1000
	1000

	D
	Parents including villagers meeting (Bi-monthly meeting on basic education, basic health & livelihood awareness. 7 centres X 6 no = 42 Nos.)
	42
	200
	8400

	E
	Community meeting to aware them about RTE norms need of School Managing Committee & their duty including guardians (7 centre x 6 no = 42 nos)
	42 
	250
	10500

	F
	Mobility support for supervision & monitoring fuel cost for movement of supervision team 18 days in a month for 2 supervisors (18 Days X 12 Months X 2 Nos. = 432 trips). Approx. average cost Rs. 80 per trip.
	432
	80
	34560

	6
	ADMINISTRATIVES EXPENSES
	0
	0
	0

	A
	Part time accountant(1x2500x12 = 30000 )
	1
	30000
	30000

	B
	Salary of office Assistant 1 No(Rs. 3000 X 12 Mon = 36000 Annually)
	1
	36000
	36000

	C
	Annual Postage, Telephone, Stationery etc
	1
	7000
	7000

	D
	Annual Audit cost
	1
	4000
	4000

	Total 
	
1342980
	
	
	
1342980

	IN US$ (calculation 1 $ = Rs. 59.00)
	22762


Part 2: Funding of a conference on RTE in Purulia

Consultation on no detention policy of RTE Act 2009

Background:
The Right to Education Act 2009 is one of the most crucial public declarations in our country.  But Government has not been able to provide RTE mandates for pupils teacher ratio 30:1 from class I to IV and mandatory infrastructure and deliverables till now. On the other hand according to the RTE Act Children should be admitted in their age appropriate class whether they have or have not the class appropriate quality. Special training program for the children who either School dropout or never been to any school and admitted directly to his /her age appropriate grade has not started to achieve their desire qualities in schools as stated in the Act. It has been seen that in class VIII 0.6 % student even cannot read letters, 4.0% can read only letters, 5.9% can read letters but unable to read class I standard or more, 13.3% can read class I standard but cannot read class II standard, 76.3% can read  class II standard lessons. 

According to the RTE act’s no detention norms the students easily promoted up to class VIII with or without their desire standard qualities. Troubles come when they sit in the admission test of class IX. Many of them could not pass the admission test and do not get chance for admission in any School. Some of them even get chance for admission cannot continue their studies as they cannot understand the lesson and become dropout. RTE mandates special training program for the children who either School drop-out or never been to any School and admitted directly to his/her age appropriate class has not started  till now for want of sufficient teachers. The School management Committee as per the RTE norms has not been formed in Schools. So the scope of community participation in managing the School is neglected till now. Special Training Program, which is the most important mechanism to ensure enrollment and retention of the student in their age appropriate class and to achieve their class appropriate qualities, has not been implemented in any school. 

Recently the Human Resource Development Minister Smriti Irani has proposed to return the system of pass/ fail and asked the consent of the State Governments of our country. Some of the civil society persons are thinking it as the violation of RTE act’s no detention norms. 

No doubt it is a controversial matter and there is need of debate and discussion on this issue. So we like to organize a 2 days discussion on it in our district. We are thinking to assemble some educationist, School teachers and civil society person for discussion on RTE Act, present scenario of education and about the matter of returning pass / fail system before sending our opinion to the ministry of human resource development. We are expecting 30 participants in the discussion. We are thinking the discussion to be held in the last week of September or in the 1st week of October 2015. 
Expected outcome:

1. We hope a wave of RTE Acts proper implementation will come in the mind of civil society person in the district. 
2. People will demand for RTE mandate special training program to gain the desire class appropriate qualities for the backward student and that will be the actual meaning of no detention.

3. People will raise demand to implement RTE mandate SMC for community participation in education.
Tentative budget for the aforesaid program.

	Sl. No.
	Particulars
	Qty.
	Rate
	Amount

	1
	Venue cost.
	2 days
	Rs.2500.00 / day × 2 days
	5000.00

	2
	Lodging
	2 days
	Rs.300.00/ head/ day ×  2 days × 30
	18000.00

	3
	Fooding
	Breakfast, tiffin, lunch, dinner and tea & biscuits
	Rs. 250.00/ head/ day×2 days× 30

(Lump sum)
	15000.00

	4
	T.A. to participant
	30
	Average Rs. 200.00 × 30
	6000.00

	5
	Honorarium to recourse person 
	3 nos.
	Rs. 1000.00  × 3 
	3000.00

	6
	Miscellaneous & overheads
	L.S.
	
	 5000.00

	
	Total
	
	
	52000.00


