






Name and address of the organization.  


Mandra Lions Club

Saradapally, Vill. & P.O.Bagmundi,

Dist.Purulia, 723152

Names and backgrounds of directors.     

Mr.S.N.Singha Roy, Hony.General Secretary

In the year 1975 Mr.Somnath Singha Roy united a group of educated youth for forming and thinking for the basic education of deprived children at Hooghly district and in the year 1992-93,he has shifted to his maternal Uncle’s home and started work with the deprived tribal children with the support from CRY and gradually other like minded organization has extended their support for fulfilling the minimum requirement of the children family like Help Age, CARE, Netherland Embassy, UNICEF,ASHA STANFORD, AID,USA ETC.

When was the organization founded? 


Established in the year 1975 on 12th January    

Is it a registered organization?



(Vivekananda Birth Day)

If yes, give registration number and FCRA status.        Registered in the year 1985 on 16th                                                 

                                                                                       February

                                                                                       It has registered itself under FCRA, 1976                                                                 

                                                                                      (Permanent)  

What is the mission of the organization?

         Our Mission is to create such environment from 

                                                                                                     Which the children can avail their basic Rights  

                                                                                                      Like basic education, Basic health, basic amenities
Number of full time employees.


         Total – 32, Female – 20,Male - 12

Please declare any religious, political, etc.                 Does not arise  

affiliations of the organization.

Section 2: About the proposed project:

Title:    







SCHOOL IN BAG

Where is the project located? Include name of village/town/city and district.

The project located under Ajodhaya hill consisting 7 nos. tribal villages including 12 village hamlets of Bagmundi block of Purulia District in West Bengal

Contact person (name, contact info. including email if available)

Mr. Som Nath Singha Roy, Hony.General Secretary, Mandra Lions Club, Saradapally, Vill. & P.O.Bagmundi, Dist.Purulia, 723 152, West Bengal, India, 

E-mail – roysomnath23@rediffmail.com 

Who is the project directed toward? Describe target beneficiaries in terms of age, sex, and number.

 In Initial stage in consultation with the Community people, we have selected the below mentioned village hamlets from where the children are not moving to Government schools due to language problems. After our intervention with the School Inspector of Government Primary schools, few Para Teacher from the tribal community have recruited by the department from where we have shifted our initiation:
 Last year proposed village hamlets:
	Sl.No
	Village
	Mouja
	House

Hold
	Male
	Female
	Male

Children
	Female

Children

	
	
	
	
	Adult
	

	1
	Barelahar
	Ranga
	48
	127
	126
	39
	18

	2
	Sapalambnera
	Ajodhaya
	28
	85
	86
	21
	19

	3
	Dumdumi/Chetanbera
	Kalha/Saharjuri
	28
	70
	72
	28
	16

	4
	Baroajara
	Beraria
	24
	66
	65
	14
	19

	5
	Jilingtanr
	Hatinada
	26
	68
	70
	20
	20

	6
	Bongada
	Bongada
	38
	102
	104
	31
	22

	7
	Majhidi
	Ajodhaya
	26
	81
	75
	14
	23

	8
	Sahebdi
	Beraria
	25
	90
	93
	32
	25

	9
	Kherghutu
	Kalha
	38
	85
	87
	31
	26

	10
	Teliabhasa
	Teliabhasa
	59
	151
	165
	61
	37

	11
	Saharjuri
	Saharjuri
	92
	244
	265
	48
	51

	12
	Ranga
	Ranga
	46
	159
	140
	28
	20

	13
	Bhuinghara
	Bhuinghara
	68
	183
	183
	56
	57

	14
	Sonahara
	Sonahara
	43
	110
	110
	36
	30

	15
	Tanrpania
	Bagmundi
	50
	163
	164
	39
	32


Changed & final village (not hamlets) where our intervention on teaching through ALCHIKI.
	Sl.No
	Village
	Mouja
	House

Hold
	Male
	Female
	Male

Children
	Female

Children

	
	
	
	
	Adult
	

	1
	Barelahar
	
	48
	127
	126
	39
	18

	2
	Sapalambnera
	
	32
	92
	87
	21
	19

	3
	Kurpahar
	
	26
	81
	75
	14
	23

	4
	Lewa
	
	41
	135
	141
	43
	46

	5
	Mamudi
	
	25
	90
	93
	32
	25

	6
	Kamlabahal
	
	38
	71
	64
	33
	26

	7
	Saharjuri
	
	46
	109
	107
	33
	16

	
	
	
	
	
	
	
	


Villages where the Children Rights campaign has initiated by the volunteers including above centre villages:
	Sl.No
	Village
	Mouja

	1
	Dumdumi/Chetanbera
	Kalha/Saharjuri

	2
	Baroajara
	Beraria

	3
	Jilingtanr
	Hatinada

	4
	Bongada
	Bongada

	5
	Majhidi
	Ajodhaya

	6
	Sahebdi
	Beraria

	7
	Kherghutu
	Kalha

	8
	Teliabhasa
	Teliabhasa

	9
	Ranga
	Ranga

	10
	Bhuinghara
	Bhuinghara

	11
	Sonahara
	Sonahara

	12
	Tanrpania
	Bagmundi


Describe the current situation of (I) the local community (income level, occupations, etc.) and (ii) the target beneficiaries.

AJODHAYA hill constitutes coverage of 74 fully tribal dominated scattered villages with a total census population of 18000 under Baghmundi, Arsha and Jhalda block of Purulia district. The total are full of jungles and the inhabitants are passed their days by cutting and selling fuel woods. Some time to earn something as wage earners but that is negligible. They have some cultivable land, which is used only in rainy season. 

The government school are there but the existence of that school are such a place (govt. has sanctioned the center at a ratio of 350 children per center but the villages are so scattered and small populated that the specific number can be achieve after inclusion of so many number of non approachable villages) where there are much communicable problem for the children to walk and the teachers are employed from the base villages i.e. 15 km from the hill top from where they can not attend the school regularly.  For which the parents are not interested to send their children to school.

AFTER OUR INTERVENTION OF ONE YEAR THE MAINSTREAMING SYSTEM TRYING TO COMMUNITY FRIENDLY EDUCATION. THE CHAIRMAN OF DISTRICT PRIMARY EDUCATION COUNTIL, PURULIA HAS INFORMED US THAT HE IS THINKING TO TRAIN UP THE TEACHERS ON ALCHIKI LANGUAGE.
Our target beneficiaries are the tribal community specially the Children of the tribal community of those villages. 

Please describe the existing status of the proposed project (not yet started, in progress, etc.). If the project is already in progress, describe existing infrastructure, existing staff, curriculum used, teacher/student ratio, govt. recognized status, and teaching methodology (discuss all that are applicable). 

This project is an innovative one and  started only from last year with the support from ASHA- STANFORD
Please describe your project plan in terms of short-term and long-term goals.

Our short-term goal is to educate all the children of the projected villages through basic education.

Our long-term goal is to ensure the every right (Development.Survival.Protection and Participation) by involving the total community of the 74 villages
FOR ACHIEVING THE SORT TERM GOAL, we have decided with a through discussion with community of the selected villages to initiate mobile education center SCHOOL IN BAG through home educator system. The steps are mentioned below:

1. Select home educator from the selected villages who will move from village to village with innovative teaching learning materials in community friendly language with a bag.

2. Continuous training through workshop method on preparation and use of teaching learning materials  

             through locally available materials, policy of national government for the tribal community, Local     

             Predominant Issues, regional Predominant Issues etc. etc.  for ensuring Right to Education.  

3. Meeting with villagers where we will listen to their opinions and ideas in order to ensure the success of the Program. This will help us in our planning and allow us to overcome the inevitable hurdles that will be thrown in our way. 

4. Co-ordination with various agencies that have similar missions.  This will help all agencies in their quest to solve the problems of the community. 

5. Arranging seminars with teachers and villagers.

6. Activities for children dealing with general knowledge, arts, painting, music, dancing, environmental awareness, health and hygiene etc. shall be done regularly. There would be play materials available and with the aid of indigenous items- children would be made aware of the numbers, colours, etc. The mental faculty would be developed keeping in mind the future of children. Though rural background would be given due importance, a modern outlook would be inculcated to compete in the ever progressive society.

7. Every child will be part of a team that takes responsibility for keeping the village clean; planting and maintaining trees in the village

8. Summer Camp will be organized

9. Street plays highlighting the ills of tobacco and alcohol abuse.

10. Workshops and vocational training seminars

11. There will be weekly tests and progress reports will be prepared in a timely fashion and parents’ signature will be required. Teachers meet parents weekly to get a report of the children’s progress.

12. Meeting of parents, teachers & project management will take place monthly & the outcome will be communicated to parents and the support agency.

13. Project review between the Community body, project management & the executive body shall be held on a quarterly basis and the same will be forwarded to support agency on quarter basis.

Please specify an approximate time schedule for your plans. 

A. For achieving the short-term goals it needed maximum 3 years time.

B. For achieving the Long term Goal another 5 years needed

Section 3: Funding details (please provide financial statements wherever applicable):

Amount requested from Asha Stanford (INR or USD).

	S.No.
	Item
	No/unit
	COST { Per No /
    Per Unit /Per day

Per Month.}
	Amount

Requested



	A.
	 FOR HUMAN RESOURCE
	
	
	

	A.1
	SALARY: 
	
	
	

	
	Home Educator cum Mobilizer
	7 Nos.
	700.00
	58800.00

	
	Field Organizer
	2 nos.
	1500.00
	36000.00

	
	Coordinator
	1 No.
	2000.00
	24000.00

	B.
	BOOKS  & LEARNING MATERIALS
	
	
	

	B.1
	Purchase & Preparation of Education Materials
	14 units

(7 old  & 7 New)
	1500.00
	21000.00

	C.
	STUDENTS MEAL(600 children): 
	
	
	

	C.1.
	Tiffin cost @ Re 1/- per day, for 200 days in a year 
	L.S.
	
	120000.00

	D.
	CHILDREN ‘S PARTICIPATION RIGHT INITIATIVES.
	
	
	

	D.1
	Annual Sports & Cultural Programme
	600 children
	19.00
	11400.00

	D.2.
	Children Day observation
	600 children
	10.00
	6000.00

	E.
	MOBILITY SUPPORT FOR SUPERVISION & MONITORING
	
	
	

	E.1
	Motorcycle for coordinator & Supervision staff
	1 No.
	30000
	30000.00

	E.2.
	Fuel charge for the above   @ 20 days in a month for 12 months
	240 days
	80.00
	19200.00

	F.
	STAFF CAPACITY BUILDING
	
	
	

	F.1.
	Capacity building of staff round the year (2 time)
	L.S.
	
	6000.00

	G.
	ANNUAL REVIEW & PLANNING: 
	
	
	

	G.1
	 By Involving the 10 nos. Programme staff  & 2from each supported villages
	L.S.
	
	4000.00

	H.
	CHILDREN LIBRARY 
	
	
	

	H.1.
	Construction cost of Children Library building
	L.S.
	
	35000.00

	H. 2
	Purchase of Furniture & Fixtures 
	L.S.
	
	5000.00

	H.3
	Cost of Children books, periodicals & playing materials for the library in Alchiki & Bengali
	L.S.
	
	15000.00

	I.
	ADMINISTRATIVE EXPENSES:
	
	
	

	I.1.
	Salary of Typist cum Office Asst.
	1
	1200
	14400.00

	I.2.
	Postage, Telephone, stationary etc.
	L.S.
	
	4000.00

	
	                   GRAND TOTAL: 
	$ 9107

(Calculation1$ = Rs.45)
	4,09,800/-


PROPOSED PROJECT BUDGET

 Please provide details. Specify whether each amount is one-time or recurring.

· We need next 2 years for achieving short term goat and maximum 5 years to achieving our targeted mission.
Please list previous/current (other) sources of funding for this specific project. If funding has been discontinued by a previous source, please state and explain.

· We are  not mobilizing any other resources from any sources other than ASHA.   
What are the other sources of funding for this project? Asha’s funds will constitute what portion of this project’s total requirements?

· We required funding from ASHA for a period of 3 years initially and another 2 years for  

       Completing our mission for tribal children

Section 4: Expected project impact:

· After completed the 3 years there is no such children in the projected villages who have not gathered Basic education

· Each and every parent gathered their knowledge about the rights of children.

Briefly assess how your efforts are going to affect the lives of the local people in the short and long term (in terms of literacy, health, employment, culture, etc.).

· After completing the 5 years each and every parents can know their children rights  

     which will help for ensuring the basic education, basic health and save the culture of   

                      their own

Please indicate how you are going to monitor the impact on the beneficiaries. This indicator of impact is important to ASHA since it helps us assess the performance of your project at a later date.

· We will form a programme monitoring committee by involving the tribal community. Apart from the above we also formed the children committee who will directly monitor their basic rights in the society.

· Asha can send their volunteer to monitor directly with the help of community.

Discuss how the local community has been/will be involved with your efforts.

· Before formulation of this programme we have discuss the whole process with the    

                      Community and then finalize the above programme.  After approval of this from ASHA



Community will be involved in every process of implementation.

What are your plans for self-sufficiency?

                - We believe basic education is only tool that leads to be self-sufficiency.

                 VILL + PO – BAGMUNDI


SARADAPALLY


DIST- PURULIA, PIN- 723152


E- mail- � HYPERLINK "mailto:roysomnath23@rediffmail.com" ��roysomnath23@rediffmail.com�


  � HYPERLINK "mailto:mandua@sancharnet.in" ��mandua@sancharnet.in�


   � HYPERLINK "mailto:mlc4uee10@yahoo.co.in" ��mlc4uee10@yahoo.co.in�

















