






Name and address of the organization.  
Mandra Lions Club

Saradapally, Vill. & P.O.Bagmundi,

Dist.Purulia, 723152

Names and backgrounds of directors.     

Mr.S.N.Singha Roy, Hony.General Secretary

In the year 1975 Mr.Somnath Singha Roy united a group of educated youth for forming and thinking for the basic education of deprived children at Hooghly district and in the year 1992-93,he has shifted to his maternal Uncle’s home and started work with the deprived tribal children with the support from CRY and gradually other like minded organization has extended their support for fulfilling the minimum requirement of the children family like Help Age, CARE, Netherlands Embassy, UNICEF, ASHA STANFORD & SILIKON VALLY, AID,USA ETC.

When was the organization founded? 


Established in the year 1975 on 12th January    

Is it a registered organization?

(Vivekananda Birth Day)

If yes, give registration number and FCRA status.                        Registered in the year 1985 on 16th February

                                                                                                       It has registered itself under FCRA, 1976                       

                                                                                                      (Permanent)  

What is the mission of the organization?

                         Our Mission is to create such environment from 

                                                                                                                   Which the children can avail their basic Rights  

                                                                                                                   Like basic education, Basic health, basic amenities
Please declare any religious, political, etc.                            Does not arise  

affiliations of the organization.

Section 2: About the proposed project:

Title:    







SCHOOL IN BAG

Where is the project located? Include name of village/town/city and district.

The project located under Ajodhaya hill of Bagmundi block of Purulia District in West Bengal

Contact person (name, contact info. including email if available)

Mr. Som Nath Singha Roy, Hony.General Secretary, Mandra Lions Club, Saradapally, Vill. & P.O.Bagmundi, Dist.Purulia, 723 152, West Bengal, India, 

E-mail – roysomnath23@rediffmail.com 

Who is the project directed toward? Describe target beneficiaries in terms of age, sex, and number.

This is  continuation of the last year intervention. As such the villages are the same 

Describe the current situation of (I) the local community (income level, occupations, etc.) and (ii) the target beneficiaries.

Our target beneficiaries are the tribal community specially the Children of the tribal community of those villages. 

Please describe the existing status of the proposed project (not yet started, in progress, etc.). If the project is already in progress, describe existing infrastructure, existing staff, curriculum used, teacher/student ratio, govt. recognized status, and teaching methodology (discuss all that are applicable). 

This project is an innovative one and started only from last three year with the support from ASHA- STANFORD & ASHA – SV

Ultimate Goal, WE HAVE DECIDED TO ESTABLISH A RESIDENTIAL EDUCATION CENTRES which in turn influence the Policy on education of our national government.
	S.No.
	Item
	No/unit
	COST {Per No /

    Per Unit /Per day

Per Month.}
	Amount

Requested



	A.
	 FOR HUMAN RESOURCE
	
	
	

	
	
	
	
	

	A.1
	Home Educator cum Mobilizer
	7 Nos.
	1000.00
	84,000.00

	A.2
	Field Organizer
	2 nos.
	2000.00
	48,000.00

	A.3
	Coordinator
	1 No.
	3000.00
	36,000.00

	C.
	BOOKS  & LEARNING MATERIALS
	
	
	

	C.1.
	Purchase & Repairing of Education Materials
	14 units

(7 old  & 7 New)
	500.00
	7,000.00

	D.
	STUDENTS MEAL (600 children): 
	
	
	

	D.1
	Tiffin cost @ Re 2/- per day, for 200 days in a year 
	400 nos 
	
	1,60,000.00

	E.
	CHILDREN ‘S PARTICIPATION RIGHT INITIATIVES.
	
	
	

	E.1
	Annual Sports & Cultural Programme 400 nos. of centers and other non school children of the villages
	600 children
	17.00
	10,200.00

	E.2.
	Children Day observation
	600 children
	4.00
	2,400.00

	F.
	MOBILITY SUPPORT FOR SUPERVISION & MONITORING
	
	
	

	F.1.
	Fuel cost for movement of supervision team @ 18 days in a month x 12 month for 3supervisors  = 648 days
	2 nos.
	50.00
	32,400.00

	
	
	
	
	

	G.
	CAPACITY BUILDING
	
	
	

	G.1
	Staff meeting round the year  (Monthly)
	12 nos.
	500.00
	6,000.00

	G.2
	Parent including Community Meeting for continuation of Basic education of other children in the each village. (Bi-monthly)
	 7 centers x 6 no

= 42 nos.
	100.00
	4,200.00

	  H.
	ANNUAL REVIEW & PLANNING: 
	
	
	

	 H 1
	 By Involving the 10 nos. Programme 

Staff  & 2 from each supported villages
	1 no.
	
	5,000.00

	   I
	CHILDREN LIBRARY 
	
	
	

	I.2
	Cost of Children books, periodicals & playing materials for the library 
	L.S.
	
	10,000.00

	K.
	ADMINISTRATIVE EXPENSES:
	
	
	

	K.1
	Salary of Typist cum Office Asst.
	1
	1250
	15,000.00

	K.2
	Postage, Telephone, stationary etc.
	L.S.
	
	5,000.00

	
	
	
	
	

	
	GRAND TOTAL IN Rs.
	
	
	4,25,200.00

	
	                   GRAND TOTAL: 
	(Calculation1$ = Rs.40)
	$10,630


Note: 

An impact assessment is urgently needed for ASHA supported programme in Purulia district since inception for submitting the same to the National Government for inclusion in the education policy for the Tribal children basic education. For which we have decided to do the same by Dr. Swapan Garain, Head of the Social Work department of TATA INSTITUTE OF SOCIAL SCIENCE (TISS), BOMBAY for larger implication for which an amount of Rs.25, 000.00(Twenty five thousand) is needed for his travel cost from Bombay to Purulia and local travel expenses. It is not incorporated in the budget because we feel that ASHA can directly involve him or incorporated with our above budget.

NEW VILLAGES INCLUDONG THE OLD OTHERS FOR 

ASHA PROGRAMME 07-08

	S.No.
	Name of the Old village hamlets
	Children 

Covered

 Through old 

Centers
	.
	Name of the

 New village

Hamlets 

(06-07)
	Children 

Will be

 Covered through 

New village hamlets.
	Name of the

 New village

Hamlets 

(07-08)
	Children 

Will be

 Covered through 

New village hamlets.

	1
	Barelahar
	57
	
	Gitinglahar
	28
	Chaitan Bera
	35

	2
	Sapalambnera
	40
	
	Namopara
	32
	Saheb ban
	45

	3
	Kurpahar
	37
	
	Saldi
	24
	Kalha
	45

	4
	Lewa
	89
	
	Kaligara
	31
	Jamghutu
	25

	5
	Mamudi
	57
	
	Nitchpara
	23
	Churinsara
	25

	6
	Kamlabahal
	59
	
	Kareardi
	38
	Bhubhukda (Poradi)
	40

	7
	Saharjuri
	49
	
	Kultanr
	37
	Rugrughutu
	35

	
	Sub Total
	388
	
	
	213
	
	250

	
	
	
	
	2nd year     213
	Current Year: 
	250

	XXX  1st year
	 XXX          Total Including current year      463 nos.


Special Note : 

XXX: the 1st year’s child has enrolled to government school and continuing there schools education and around 35 nos are dropout. We are discussing the matter with their parents and thinking for initiating Vocation Training from those children, this year only follow-up meetings with the parents & school authorities will continue.

XXX  : Current year we will continue the 2nd year centers(Written in black colour) with  new villages(Written in orange colour )
Please list previous/current (other) sources of funding for this specific project. If funding has been discontinued by a previous source, please state and explain.

· We are not mobilizing any other resources from any sources other than ASHA.   

What are the other sources of funding for this project? Asha’s funds will constitute what portion of this project’s total requirements?

· We required funding from ASHA for Completing our mission for tribal children

Section 4: Expected project impact:

· After completed the 5 years there is no such children in the projected villages who have not gathered Basic education

· Each and every parent gathered their knowledge about the rights of children.

Briefly assess how your efforts are going to affect the lives of the local people in the short and long term (in terms of literacy, health, employment, culture, etc.).

· After completing the 5 years each and every parents can know their children rights  

     Which will help for ensuring the basic education, basic health and save the culture of   

                      their own

Please indicate how you are going to monitor the impact on the beneficiaries. This indicator of impact is important to ASHA since it helps us assess the performance of your project at a later date.

· We will form a programme monitoring committee by involving the tribal community. Apart from the above we also formed the children committee who will directly monitor their basic rights in the society.

· Asha can send their volunteer to monitor directly with the help of community.

Discuss how the local community has been/will be involved with your efforts.

· Before formulation of this programme we have discuss the whole process with the    

                      Community and then finalize the above programme.  After approval of this fromASHA



Community will be involved in every process of implementation.

What are your plans for self-sufficiency?

                - We believe basic education is only tool that leads to be self-sufficiency.

                 VILL + PO – BAGMUNDI


SARADAPALLY


DIST- PURULIA, PIN- 723152


E- mail- � HYPERLINK "mailto:roysomnath23@rediffmail.com" ��roysomnath23@rediffmail.com�


  � HYPERLINK "mailto:mandua@sancharnet.in" ��mandua@sancharnet.in�


   � HYPERLINK "mailto:mlc4uee10@yahoo.co.in" ��mlc4uee10@yahoo.co.in�


























