Site Visit Report for Mandra Lions Club 
Topic: Education initiatives (Pre-primary, After school)
Visit Date: 16th and 17th  June 2014
Visitor: Sandip Kumar Pal, XISS PGRD Alumni, Ranchi
Report prepared for: Secretary, Mandra Lions Club
  Notes by Project Steward (Aparna): I spoke to the site visitor on the phone. Mr Sandip is an independent consultant to Mandra Lions Club, he works with a group of friends and consults with MLC on structuring programs, writing technical reports, and conducting technical evaluations.  He mentioned that the after school programs are really effective as they give the students an environment to study which they do not get at home, because they get busy in chores in their homes. The government school is supposed to run from 11 to 4, but the kids have to leave at 3 because the last bus leaves there at 3.30 and it takes half an hour to get to the bus stop. So the school time is not sufficient and the after school programs are essential to focus on high quality. He mentioned that the TLM the teachers use are very effective, and the teachers, even though they are not highly educated, are very well trained and very effective. He suggested that MLC should now move away from the pre-primary centers and focus only on the after school centers (Asha Stanford is funding only 7 after school centers this year).  
I have gone deep into the education related initiatives of Mandra Lions Club for my study purpose. I have found some strong points in their initiatives which may be replicated at other areas also.
Centers covered under visit: Pre-primary centers – Sindhri, Ghorabandha and Bagmundi Pre-primary centers at plain area, Maranglewa and Jamghutu at Ayodhya Hill top, After school centers: Pardi (Matha GP) and Susnidih at Ayodhya Hill top.
Report written by: Sandip Kumar Pal, Gopalpur, PO: Bishnupur, DT: Bankura, WB, PIN: 722122. Mob No: 9832876050, email: ankhi_pal@rediffmail.com
About the children: Most of the students are from labourer families and mostly tribal. They are first generation learners. At some cases their elder brothers and sisters are educated till primary level. Guardians get less time to support their education but guardians are interested to teach their wards. Some students gaze their cattle after the classes or take care of their Youngers. Children are enjoying the education and are regularly attending centers. Signs of malnutrition are clear on most of the students.
About the instructors: Most of the instructors have passed Higher Secondary though some are Madhyamik pass at Ayodhya hill. At tribal areas all instructors are with tribal mother tongue. They initially teach Santhali and translate the same into Bengali. Alchiki font (Santhali) is taught at pre-primary level. All the instructors are trained on TLM preparation, Teaching techniques, and for other community awareness activities. Instructors also participate in village immunization programs, animal immunization programs and strengthening rural organization. At every month monthly progress tracking and gap feeling is done at project staff meeting where Coordinator and supervisors place their feed back from field visit and in a team gap feeling solution is done.
Medium of teaching and teaching materials: For pre-primary level at tribal zone initially Santhali and later on Bengali are followed. At non-tribal zones medium is solely Bengali. English alphabet and small words are taught at pre-primary level. Numerical ability and environmental awareness are covered at pre-primary stage. At after school centers re-enforcement is done on class books covered at their government classes.
Besides these, cultural activities, singing, sports, painting-drawing, recital are taught at both level of classes.
Indigenous/ local made TLM is used at pre-primary centers. Instructors themselves develop and repair these at training sessions. After school session uses government supplied TLM and books and blackboard. Copy and reference books are provided by the organization.
School place: Except Bagmundi center all other centers run at community rooms, government primary schools or a room arranged by community at free of cost. At all the centers community arranged play ground for children is available beside the centers. 
Parent teacher meetings: These meetings are held bi-monthly at center with the parents. Here instructor shares the positive points and gaps of each student to their parents and try to find out a joint solution of gaps. School timing and maintenance of center room and play ground is discussed and commonly maintained with guardians labour contribution at any afternoon. Most of the meetings are held at afternoon according to the free time of guardians. 
Community/ Gramsoloana meetings: This meeting is organized bi-monthly with all the villagers. Instructor takes initiatives regarding this. Some community has their fixed sitting day on alternative full-moon night. Village organization strengthening, rural livelihood, information sharing on government schemes and enlistment- NREGS, PDS, IAY, village planning, and issue based problem solving is done. Last year villages at plain have scudded to organize sansad meeting under panchayetiraj act.
Tiffin: Biscuit is provided as tiffin to students at pre-primary and after school centers. This is a good attraction to younger students to appear at school.
Advocacy: Instructors lead any community demand sessions to panchayet, BDO office, ADO office, PHED etc. MLC is very open to community and links to higher authority at community need/ problems. Students and mothers’ health check up at every month is done with collaboration from local health department.
I have talked with the MLC Education coordinator, Mr. Santosh Singha Deb and Supervisor and confirmed my findings with their opinions. They have some more activities which I could not cover at my visit like Annual sports, National day celebrations, NREGS work demand camp etc. except these they have organized people for getting full quantity and quality PDS goods. 
One important thing I amazed that instructors keep all the mobile numbers of block and district level government officials which they share among the village youths to lodge telephonic complaints at any deprivation case.  In a case DM has also been informed by the villagers for not keeping quality in a road construction work by local panchayet contractor and DM has taken steps to modify the quality!
New Enrolment and primary linkage status of pre-primary centers / immediate impact: (From MLC Record) In the year 2013-14 total no of 135 students were new enrolment at pre-primary centers (14 centers) and 121 students are enrolled at government formal primary schoolsl in this year from previously enrolled students.
Long term impact: (From MLC Record file): 
MANDRA LIONS CLUB
Baghmundi, Purulia
 Survey report of Pre-primary ( Aloke kendra ) student who completed their Pre-primary education from Mandra Lions Club (MLC). 
Survey conducted on 31.12. 2013
	Program impact from 1993 to 2013

	Sl no
	Total nos. of students enrolled at pre-primary level from 1993-2013 are 2735 Nos. Information collated from 1193 Nos. former students. Rest students could not be tracked under this study. An analysis of 1193 respondents is given below:

	1
	Cast wise: ST: 134  SC: 237  Mino.:  169  Gene.: 653= 1193
	
	

	2
	Religion wise:  Hindu:  956  Minority:  237 = 1193 
	
	

	
	
	Boys 
	Girls 

	3
	Sex wise:  1193
	671
	522

	
	Present status of Former students’ education education:  
	
	

	4
	Up to class iv  & then continue education:  201
	105
	96

	5
	Class v to class viii & then continue education:  364
	202
	162

	6
	Class  ix & then continue education:     121
	69
	52

	7
	Madhyamik appeared:  95
	67
	28

	8
	Madhyamik passed:  63
	36
	27

	9
	H S appeared:  54
	37
	17

	10
	H S passed:  34
	28
	06

	11
	Under graduate & then continue education:  21
	17
	04

	12
	Graduate:  14
	12
	02

	
	Total Continuing:      967
	573
	394

	15
	Primary level  dropout:  Nil  
	0
	0

	16
	Up to class viii & then dropout:  117
	51
	66

	17
	Up to class ix & then dropout:    109
	47
	62

	
	Total Drop-out:  226
	98
	128

	
	Employment status of former students:
	

	18
	Employed ( Self employed & Govt. services ):  33
	33

	19
	Self Business :  28
	28

	20
	Working children (Below 18 ):  Nil
	00

	21
	Early marriage:  15 Girls
	15

	22
	School attendance at govt. schools:   80%
	80%

	23
	Social attitude of students     
	Very good


Centers presently supported by (which I have visited):
ASHA Stanford – Sushnidih and Pardih After School Program 

ASHA Cornel - Sindhri, Ghorabandha and Bagmundi Pre-primary centers 

ASHA New Jersey – Maranglewa and Jamghutu Pre-primary centers

My Respondents: Students of centers, Parents and Community, Center Instructors, Sub Inspector of Schools (Primary Circle – I of Bagmundi), MLC Staff, Primary school teacher of Pardih Primary, MLC President – Mr. Manwar Khan. 

Observed:  running classes, class decoration, prayer session at center, community’s concern, MLC’s record keeping, some documents. 
I kept documents: notes on respondents’ feedback, photographs. 

My Visit feedback: During my visit it was raining scattered and I have observed some cases of fever. But I noticed happily that they have availed treatment from health sub-centers, Ayodhya PHC and Bagmundi BPHC.

As overall feedback I can obviously say that MLC is running the program cordially and efficiently. Community relation and community participation is good. MLC is working on strengthening village level organizations and Gramsoloana which may resist political oppression and anti-social pressure on local community; side by side community is advocating panchayets and block officials for quality of government services. Mainly center instructors are doing it for their community at their own interest. MLC is providing them issue based training and technical suggestions. There is need to continue the education program by MLC. Education program is the boon contact between community and MLC which will lead to overall development of the village through local leadership development. The process has already been started; some youths are volunteering in leading their village organization.  Government system has also become active gradually. MLC may shift their focus on After School Program as it will serve higher purpose. I personally feel guardians have got the attitude of educating their children even for girls. Now the challenge is higher education in the area.
:
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