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Backdrop.

The Program.

Objectives of the Program.

Activity based Program Description.

Trend Analysis through Graphical Presentation.

SWOT Analysis of the Program Period.

Backdrop – 

In the venture of sustainable educational development for the rural children, Mandra Lions Club promoting basic education for the disadvantaged and socio-eco-culturally poor children and it already covered one decade and it’s main achievement mainstreaming 654 numbers of children from organisational pre-primary and special education centres. In that time period it also concentrated on the overall growth and development of the children for their mental, physical and spiritual upliftment to be considered them as effective student, responsible youths, parents and a citizen, who can participate and play his or her role in social development scenario.

In this regard, Mandra Lions Club a fruitful support and guidance from Asha – Stanford, USA to construct decorative and child friendly education centres for providing adequate space and environment to the resource poor and socially neglected children.

The Program – 

· Repairing of nine numbers of education centres for pre-primary and special education children.

· Education centres or we called “Aloke Kendras” – prepared in creative, decorated and with child friendly environment.

· Economical backup to the existing teachers and supervisors for better service delivery.

· Preparation of innovative and child friendly education materials for the children.

· Organising planning and review meeting with existing teacher groups in monthly basis for sharing of knowledge and exchange of views to ensure appropriate educational system for the children.

· Networking with PRIs, Govt. Schools and village education committees for ensuring maximum child education.

· Organise Annual Sports & Cultural Program for the children.

Objectives of the Program – 

· Repairing of existing education centres for the children.

· Mainstreaming number of children to the Govt. or Formal schools.

· Increase the networking with Government Primary Schools. Panchyayat.

· Captive backup to the education teachers through proper training & development facilities for upgradation their knowledge and skills in terms of the education system for the children.

· Ensure maximum community participation for running the educational program successfully.

· Provide the educational facilities to the children in the remote hills and facilitate their development process.

· Increase interest amongst the children of higher age group towards education who have either been dropped out or never attended formal facilitate psychosocial & physical development of children.

· Ensure and increase the involvement of VEC in the total education system for the children in terms of PTA, Community participation, contribution and resource mobilization. 

Activity based Program Description –

Program
Activity Methodologies
Output/ Results
Achievement/ Non-Achievement sectors.

Repairing of nine numbers of education centres for pre-primary and special education children.
Village level meetings , mainly in ignition of Village Education Committees [ VEC] for deciding about the –

Resource mobilization in terms of labour, financial contribution from villagers.

Inputs needed in terms of materials needed to prepare the education centres.

Target time span to complete the education centres and type of involvement of villagers, mainly the youths in terms of their physical efforts.

Education centres are decorated, clean and walling with pictures in mode of child friendly environment.
= From the beginning of the session the initiation has been taken by villagers and village education committees in nine villages in both plain and hill areas to repair of education centres or ‘aloke kendras’ for the Pre-primary and Special Education Children for ensuring their education in a proper environment.
- In the end of December, 2001 all the nine number education centres repaired and dedicated to the concerned village education committees for it’s proper maintenance and utilization for child education. 

Education centres or we called “Aloke Kendras” – repaired in creative, decorated and with child friendly environment.


The villagers and the structures of education centres have repaired education centres mainly cottage type with adequate space and minimum sitting arrangements for the children.

Inside walls are decorated through child drawn pictures and social awareness level posters.

Prepared education materials displayed properly and kept systematically.

Walls, floors and outside of the education centres have been maintained by the VEC for its cleanliness.  
- All the education centres repaired with proper decoration and captive enough to be considered in sustainable mode and which will be fully maintained by Village Education Committees.
* Education centres are repaired decorative and appreciated by the villagers, where the children are also accepted their new education centres and rate of involvement or attendance increased.

Economical backup to the existing teachers and supervisors.


‘Money make professionals’- it is a clear picture to the society and therefore the organisation decided to provide adequate economical backup to the existing teachers and supervisors involved in the child education program for their minimum survival.

Economical backup transformed to motivational backup to the total educational team in terms of their educational service delivery to the children. 
* In any development work, trained manpower is necessary and it also necessary to give proper economical backup. In this regard, the organisation has given appropriate economical backup to the existing teachers and supervisors for their survival.
* Economical backup definitely shown results and therefore the organisation now got fruitful response from the teachers and supervisors in their working system with children, where they are more motivated and attentive now in terms of their services.

Preparation of innovative and child friendly education materials for the children.
Education materials are prepared for the children, mainly for Pre-Primary and Special Education Steams.

Education materials are child friendly, innovative, based on environment and other social aspects.

Materials are prepared to follow the Government education course curriculum and for growing interest among the children it has make innovative and more acceptable manner.
Education materials are successfully prepared and which are much more acceptable to the children as well as Govt. schoolteachers.

Education Materials properly utilised by the children in their respective centers.
- New set of education materials is prepared for the children as well as modified the old materials.

Organising planning and review meeting with existing teacher groups in monthly basis.


In the end of every month a planing and review meeting organised among the teachers and supervisors at organisational meeting room on following issues – 

Maintenance of Education centers.

Utilization of education materials of the children.

Attendance of children in the education centers.

Meeting and subject of discussion with PTA and VEC in terms of ensuring maximum child education.

Home visit in terms of regularised and reducing drop out children from the village.

Specific problems faced and process of eradicating problems.

Planing of next month’s activities and main attention ingredients fixation. 
In that monthly review and planning meetings helped the teachers and supervisors to explore their feelings and problems in terms of their educational service delivery.

Teachers and supervisors are benefited from this meeting to share their experiences and knowledge in concerned to their respective villages.
- In that meetings appropriate review and planning as well as the performance appraisal helped the teachers and supervisors to improve their qualitative inputs in their service delivery sectors.

Networking with Panchayat, Govt. Schools and village education committees for ensuring maximum child education.


In that initiation of the basic child education, the organisation has given stress on networking with Panchyats, Government Schools and Village Education Committees for ensuring maximum level child education instead of reducing rate of drop out and identifying those children still who have detached from the education system.

Two network level meetings organised with Govt.School, Private School and VEC members for above-mentioned issues.

As a responsible member of Block level coordination committee of District Primary Education Program [DPEP], the organisation has maintained close coordination with Panchayat and Govt. Primary Schools for mainstreaming maximum numbers of children for ensuring their higher education.
* In the holistic networking process the organisation got appropriate response and where main attention paid to ensure mainstreaming the children in the formal schools and therefore the organsation planned to organise a summer camp at Ayodhya hill premises where Govt. School children and Org. education centres children participated in jointly manner and exchange their views and level of interaction will be developed. 
- Networking is one of the important segment in the development process and it gives lots of exposure in terms of sharing of innovations and therefore the organisation moved through same route and maintain proper village, block, district and state level network with all concerned authorities for ensuring sustainable basic child education.

Organise Annual Sports & Cultural Program for the children.


-An Annual Sports and Cultural Program has been organised by the organisation in 3rd and 4th March, 2002 in nearest play ground, where 612 numbers children from all education centres participated and performed different sports events and cultural activities according to their abilities and potentialities.

Children and parents participated in that two days program and enjoyed every aspect and time of togetherness from other villagers.

Mr.D.P.Jana [IAS] Hon. District Magistrate, Purulia District, came and inaugurated the annual sports and cultural program for the children.

Along with this Block Development Officer, Baghmundih block and all the experienced villagers and teachers participated in that occasion and given their valuable assistance and cooperation with organisational team to complete the program with fulfilling it’s aims and objectives.
In that sports and cultural event, the organisation got utmost support and guidance from the villagers, Panchayat and Govt.’s side and which helped to make it enjoyable and acceptable to all. 
In that program the organisation got few major success in terms of future direction of the basic education program of the children. Honorable District Magistrate appreciated whole activities of the organisation and given certain suggestions for the new development session to the organisation during his visit –

Organisation should take initiative to form three to four formal schools within plain and hill areas.

Organisational pre-primary and special education children should be facilitate from that formal schools and where Govt. will definitely help the organisation for the valid recognition of those formal schools.

Where the formal schools should be well decorated and have adequate space, including appropriate sanitation facilities for the children.

Government and Organisation will jointly move in educational interventions for the children.
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Trend Analysis of 09-child education centres on different parameters through Graphical Representation– 
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b) SWOT Analysis of the Program Period – 

Strength – 

· Ensuring maximum community participation.

· Village level acceptance increased.

· Education materials have been prepared on the basis of Govt. education curriculum.

· District and Block level support and guidance improved.

· Existing educational infrastructure modified and child friendly.

Weakness – 

· Organisation should be strengthened in work culture.

· Capacities of the teachers group should be improved.

· Level of participation Panchayat should be increased.

· Lack of financial support raised problems in implementation.

Opportunities – 

· Village level participation and commitment towards development activities.

· Prepare sustainable educational movement for the children.

· Formation of formal schools for the children on Government recognition.

· Reducing drop out children.

· Ensuring Girl child education.

Threat –
· Insecure about financial support for continuing educational activities for the children.

· Lack of awareness among the parents to improve the standard of education among the children.
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