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· Genesis – 

Mandra Lions Club or MLC’s Child education project pools the knowledge, enriched by tradition and study, indicates that there is a need for investment in long tem child development by experienced managed body. The organisation and this professionally and experienced body supports child education development activities, focusing on the issues of ensuring pre-primary education for 03-06 years and special education 06-14 years aged children, along with this community health process, where basic health education and services for the school children and their mothers provided.

· We Believe – 

The essence of development is contained in the fact that it is about the socio-eco-culturally children and the quality of their lives. The organisation strongly believes in the welfare of children and women – particularly the girl child and adolescent girls – which is its mandate. It envisions people to be the driving force behind all developmental activities as its mandate. We believe –

· Recognising the fact that the development of child education is linked to widening options, people should be empowering regarding this truth.

· Mode of educational approach should be corrected by addressing problems, relationships and social organisations.

· The education framework for the children should be sustainable.

· Feelings of freedom and diversity should be promoted in the child education in concern to child friendly environment for their development.

· Organisational Education Strategies for the children –
· Healthy, Enjoyable and stress free. Early childhood care and education for all learners with no formal teaching of subjects and no formal testing.

· Integration of environmental education with languages, mathematics and other activities in the first two years of the primary stage.

· Integration of art education, health and physical education and work education in to the ‘Art of healthy and productive learning’ at the primary stage.

· Inclusion of games sports yoga, etc under health and physical education.

· Integrated thematic approach to the teaching of social sciences.

· Provision for development of an appropriate and effective alternative schooling and open schooling.

· Development of new generation instructional materials, both in print and non-print modes.

· An effective mechanism of orientation of teachers, educational functionaries and the community.

· An effective monitoring mechanism with a scope of inbuilt mid term corrections.

· Focus –

· Prepare the children of3-6 & 6-14 years of age according to the standard of Primary schools.

· Provide the educational facilities to the children in the remote hills and facilitate their development.

· Stimulate an interest in lifelong learning that will help the children grow into a confident, self reliant, responsible and responsive adult.

· Enhance the pleasure of reading for children, for those who are just beginning to read.

· Ensure maximum level of girl child education.

· Develop interest amongst the children of higher age group towards education who have either been dropped out or never attended formal schools.

· Strengthen health intervention giving special emphasis on the component and distribution of responsibility.

· Organize regular health check up of children and mothers.

· Organize regular health and nutrition education for mothers and growth monitoring of Children.

· Organize family life education for adolescent girls through use of innovative IEC materials.

· Parent Teacher Association – 
With respect to community participation in the form of PTA, presently the village level PTA members participated in the activities like celebrations of National Days, Sports & cultural day, result declaration day for discussing the academic achievements of their wards.

Where, in some of the progressive education centres the members of the PTA participated in teaching school subjects in the absence of regular teacher, helped preparation of education materials. Even the members PTA presented sports and cultural events. 

In few centers where still the PTAs are not much active and therefore the PTA meeting happens once in a year. But these centres are identified and rectified during that session.

· Community Participation – 

In organisational education program included four components – 

· The criteria for forming Village Education Committee.

· Involvement of its members in school activities.

· Formation of PTA.

· Non-members involvement of parents. 

Mode of obtaining Community participation and the process followed –

· Calling of Meeting.

· Sending written communications.

· Through personal efforts.

· The VEC.

· Quality Effectiveness of the Education Extension Workers – 

For the education centre’s effectiveness five components were taken into consideration in context of organisational child education program –

· Planning and implementation of curricular and co-curricular activities.

· Regularity of students in terms of their average attendance.

· Participation of students in sports and other competitive events.

· Academic performance of Pre Primary and Special Education students.

· Supervision and Monitoring of the program.

These are following aspects mainly emphasized by the organisation for quality effectiveness of the extension workers on the child education program –

· Plan and manage learning time effectively.

· Recognize and understand objectives related to thinking processes as well as concepts.

· Recognise and provide for individual differences in students, both gifted children and slower ones.

· Organise and manage learning through a combination of group, individual activities appropriate to students needs, the level of study, and the nature of the subject.

· Use the environment and children’s direct experience as a learning resource.

· Use stimulating teaching techniques based on process skills and leading towards amore active and problem solving approach.

· Provide better feedback to the students.

· Better evaluate learning results not only through the students, work but also through attitudinal changes.

· Creativity – on different stage of the children – Organisational Priorities –

 The organisation gives utmost priority in concern to developing creativity among the school children and which has done on the following directions –

· The child has a sense of beauty, which serves as a kind of short cut to knowledge.

· The child comes to grip with the realities and begins to enquire into cause and effect.

· He/ She begins to work out by small degrees the ideas of his vision of the world of things as they are.

Organisational point of views are –

The child’s desire to explore should be encouraged by making his/her environment safe, by removing what he/she may not touch and providing barriers. Extension workers should play simple games with children with some large blocks, dolls, etc.  

In the time 03 to 05 years of age, the child is learning to cope with his/her world and reception of his/her experiences in verbal and imaginative play. His attention span is directed. He wants to do things for himself. This helps him develop confidence in his / her own abilities.

· Quantitative– 

PRE – PRIMARY EDUCATION 

	S.

No.
	Centre
	Student
	Avg.

Attendance

    in %
	Avg.

Work.days

(%)
	Teacher
	Grade

	
	
	Boys
	Girls
	Boys
	Girls
	
	Train.
	Un trai.
	

	1
	Baghmundi
	21
	16
	56
	68
	97
	2
	
	A

	2.
	Ghorabamdha
	25
	27
	53
	56
	97
	2
	
	A

	3.
	Kitadi
	15
	23
	63
	56
	93
	1
	1
	B

	4,
	Sindri
	20
	29
	68
	68
	97
	2
	
	A

	5.
	Mudidih
	09
	12
	70
	69
	96
	1
	
	B

	6.
	Rerangtanr
	31
	23
	56
	44
	95
	2
	
	A

	7.
	Baroajara
	10
	17
	88
	49
	79
	2
	
	A

	8.
	Burda
	15
	21
	73
	79
	97
	1
	1
	B

	9.
	Laharia
	44
	20
	45
	68
	93
	1
	1
	B

	10.
	Ajodhaya
	18
	12
	64
	80
	79
	1
	
	B

	11
	Bongada
	29
	18
	54
	34
	79
	2
	
	A

	12.
	Sirgi
	10
	11
	45
	48
	79
	
	1
	B

	13.
	Bela
	14
	12
	45
	47
	79
	
	1
	B


COMMUNITY HEALTH SERVICE - (PLAIN & HILL)

	ITEMS
	BAGHMUNDIH
	GHORABANDHA
	KITADI
	SINDHRI
	MUDITI
	RERANGTARN
	BAROAJARA
	BURDA
	LAHARIA
	AYODHYA
	BONGADA
	SIRGI
	BELA



	DOCTOR VISIT
	21
	21
	24
	21
	24
	21
	24
	15
	12
	24
	24
	10
	10

	CHILDREN HEALTH CHECK UP
	525
	672
	503
	651
	360
	630
	456
	435
	432
	363
	696
	180
	218

	MEDICINE GIVEN TO
	486
	565
	419
	561
	366
	571
	431
	322
	432
	363
	582
	77
	122

	NUTRITION STATUS –GRADE – I
	07
	17
	09
	09
	06
	15
	10
	12
	33
	04
	10
	08
	09

	GRADE –II
	12
	03
	08
	07
	03
	06
	03
	08
	06
	08
	10
	04
	07

	GRADE –III
	10
	05
	11
	04
	03
	10
	06
	07
	05
	06
	09
	04
	03

	NORMAL

(RH)
	08
	27
	10
	29
	09
	23
	08
	09
	20
	12
	18
	05
	07

	IMMUN-IZATION COVERAGE (%) POLIO
	78
	52
	63
	92
	67
	70
	67
	69
	58
	69
	57
	43
	36

	DPT
	78
	52
	63
	92
	67
	70
	67
	69
	58
	69
	57
	43
	36

	BCG
	97
	53
	68
	98
	95
	73
	70
	80
	60
	69
	61
	47
	41

	MEASLES
	97
	53
	68
	98
	95
	73
	70
	80
	60
	69
	61
	47
	41

	DT
	51
	34
	47
	59
	57
	26
	40
	52
	41
	35
	39
	-
	25

	No. of Home Visit
	530
	590
	355
	525
	194
	212
	336
	355
	117
	290
	190
	180
	187


COMMUNITY PARTICIPATION- MEETING /CAMP/ WORKSHOP –

STAFF DEVELOPMENT – OUTSIDE TRAINING (T) / WORKSHOPS (W) / SEMINAR (S) / MEETING (M).
	SL. NO.
	NAME OF THE T, W, and S&M.
	VENUE
	DATE & DURATION
	PARTICIPATION
	RESORCE GROUP

	1
	Summer Camp Followup meeting
	VERS
	3.9.2002
	Edn.Sup.
	VERS

	2
	Education Network Meeting
	Kolkata
	12.9.2002 – 13.9.02
	Project Holder
	CRY & Other Org.

	3
	Summer Camp Follow up meeting
	VERS
	30.9.2002
	Edn.Sup.
	VERS

	4.
	-DO-
	VERS
	18.10.02
	Edn.Sup.
	VERS

	5.
	Edn.Network meeting
	Kolkata
	18.12.02
	Project Holder
	CRY & Orher org.

	6.
	-Do_
	Kol.
	20.12.02
	Project Holder
	Cry & Other Org.

	7.
	Supervisor Meet.
	Kol
	27-28.12.02
	Edn.Sup.Motivator
	CRY

	8.
	Edn.Network meeting
	Hoderadabad
	7-9.02.03
	Project Holder
	NAFRE

	9.
	-DO_
	Kolkata
	1.3.2003
	Project Holder
	WBEN

	10.
	-DO-
	Kolkata
	17.3.2003
	Project Holder
	WBEN


STAFF DEVELOPMENT – INHOUSE TRAINING (T) / WORKSHOP (W) / SEMINAR (S) / MEETING (M).

	SL. NO.
	NAME OF THE T, W, and S&M.
	VENUE
	DATE & DURATION
	PARTICIPATION
	RESORCE GROUP

	1
	Summer Camp Meeting
	Raidi.Pry.School
	2.6.2002
	Govt. Teach.-18,MLC-3
	MLC

	2
	-DO-
	-DO_
	4.6.2002
	-DO-
	-DO-

	3
	Orientation Trg. for Summer camp
	-DO-
	5.6.2002
	Govt. Teach.-11,MLC-2
	VERS

	4.
	Monthly Teachers Meeting(Hill)
	HaTINADA Club
	7. Nos.
	Tech.-5,Sup.-1
	MLC

	5.
	Monthly Teach Meeting(Plain)
	MLC
	12nos.(Once in a month)
	Tech.-23,Sup.-2,Moti-2

P.H..
	MLC

	6.
	Material Dev.Workshop.
	MLC
	2 times
	Teach.-22,Sup.2
	MLC

	7.
	Subject based meting- Malaria, Child Right,Sports,Dot Programme,Village survey
	MLC
	7 nos.
	Tech.-20,Sup.-2,Ac.-2,Motio.-2

P.H.
	MLC

	8.
	Orientation on Methodology
	MLC
	17.7.2002 to 18.7.02
	Tech.-17,Sup.-2
	MLC

	9.
	Refresher Traimning
	MLC
	26.7.02 – 27.7.02
	Tech.-18,Sup.-2
	VERS

	10.
	Training Follow up
	MLC
	25.10.02-26.10.02
	Tech.-21,Sup.-2,Mopti.-1
	VERS

	11.
	Workshop on Child Right
	MLC
	11.11.02-13.11.02
	Tech.-17,Sup.-1,Moti.-2

P.H.
	CRY

	12.
	DOT Training
	MLC
	19.1.2003
	Tech.-21,Sup.-2,Moti.-2,

Others - 15
	Dist.H& F.W.,Govt.W.Bengal

	13.
	Project Planning & Review meeting
	MLC
	18 to 21.02.2003
	Tech.-22,Sup.-2,Moti.-2,Acct.1.,P.H.
	CRY

	14.
	Conventio non Privatisation. Liberalisation  and Globalisation
	Baghmundi H.S.School
	16.3.2003
	Total – 19 nos.
	MLC

	15.
	Farmers Club Meeting
	Balarampore
	30.11.2002
	Farmers-22,
	NABARD,MLC


Primary School is running well. The number of students is increasing day by day. In this quarter one Committee has been formed with Guardians, Panchayat member and Teacher. Two Parents meeting has been done.

	Sl. No
	Name of the Centre
	Students
	Average Attend.

(In %) / Month
	Average Working Days (%)
	Animators

(Teachers)
	Grade

	
	
	Boy
	Girl
	Boy
	Girl
	
	Trained
	Un-trained
	

	1
	Aloke Kendra Primary School, Bagmundi.
	19
	13
	91
	90
	100
	--
	3
	B



   Need Outside Training for Animator (Teacher) by VERS. At present those Animators are working, are trained by MLC.

Need Trained Animator (Teacher)





About Primary Education Centre








