· APPLICATION FORM –

DETAILS OF THE ORGANISATION –

1. Name :     Mandra Lions Club.

                     Vill + P.O.- Baghmundi,

                     Dist – Purulia, West Bengal,

                     Pin Code : 723 152, India.

                     Phone No : (03254) – 40335.

                               2.  Date of Establishment :   16th February, 1985.

    . .                    3. Registration No. – S/ 47519.

                              Tax Exemption Certificate No. –

                               Exemption valid date –

                           4.How the organisation was created and what is the type of activities?

                            Mandra Lions Club was a youth group formed this organisation in 1975 by a well established  

                            NGO called Mandra Unnayan Sansad in a place called Mandra in Hooghly district.

                             Somnath Singha Roy – One of the founder members of the youth club – grew up at his mater-

                             nal uncle’s place in Purulia district. Since be knew that Purulia district one of the drought pro-

                             ne and deprived area in overall India. The club moved to Purulia in 1992 and has been work-

                             ing there ever since.

                             Activities: * Education Program for the Children under the age group of 0 to 18 years.

· Community Health Program for Mother and Child.

·  Women Empowerment through Self Help Group and Income Generation Program.

· Aged Service through fulfilling their basic needs.

· Capacity Building of existing human resources.

· Malaria Detection Program.

· Awareness Building on Environmental Protection Measures.

· Non-Conventional energy development program.

· Drinking water, sanitation.  

5. Names & Background of the Directors of the Organisation –

	Sl. No.
	Name
	Profession
	Designation

	I.
	Mr. Susanta Singha Deo
	School Head Master 
	President

	II.
	Mrs. Sikha Ghosh
	Instructor, Vocational Training, Hooghly.
	Vice- President

	III.
	Mr. Somnath Singha Roy
	Full Time Social Worker
	Secretary

	IV.
	Mr. Soubhagya Adak
	NGO worker, Mandra Unnayan Sansad.
	Treasurer

	V.
	Mr. Manowar Khan
	Farmer
	Member

	VI.
	Mrs. Ava Singha
	Teacher in Mandra Lions Club
	Member

	VII.
	Mrs. Ava Ganguly
	Teacher in Mandra Lions Club
	Member

	VIII
	Late. Ramkrishna Singha
	Farmer
	Member
	He has died last January due to heart attack.

	IX.
	Niranjan Singh Mura
	Guardian
	Member


6. Contact Person in USA –

                                               Mr. Dipanjan Chowdhury  

                                               AID –USA, 35 South Station,

                                               Waltham, MA – 02453.

                                               E-mail – dipanjan@brandeis.edu

7. Contact Person in India –

                                              Mr. Sujit Sinha,

                                              S.G. Ananda, 116, Southern Avenue,

                                              Calcutta – 700 029, India.

                                              Phone No : (033) 466-4733.

                                              E- mail – sujit568@cal3.vsnl.net.in
8. Numbers of Administrative & Field Staffs –

                                                            Administrative Staff – 02 Nos.

                                                            Field Staff – 28 Nos. (Male –07Nos &Female –21Nos.)

9. A brief description of long term objectives of the organisation –

                                            ( As stated in Annual Report  in ‘ Focus’)

10. Details of the Organisation’s Annual Budget –

                                                                                                   Expenditure in 2000-2001 session is Rs.11 Lakhs. 

11. Present Funding Sources –

                                                             I] Child Relief and You (CRY), India.

                                                            II] Help Age International, UK.

                                                           III] CARE- India.

                                                           IV] GTZ, Germany.

                                                            V] WBREDA, Govt. of West Bengal, India.

                                                           VI] Ministry of Environment & Forest, Govt. of India 

                                                                 Through School of Fundamental Research, Calcutta,

                                                                  West Bengal.

                                                          VII] Lilabati & Phanindranath Dey Memorial Trust.

12. Brief Description of any Precious project of the organisation has undertaken.

                                              Since inception of Mandra Lions Club, has worked on various precious project in conn-

                                              ection of social problems. But above all projects are more precious to the organ-

                                              isational recognition, which are – Child Education. 

                                                         The organisation established for the promotion of education in all sector of the 

                                             Remote as well as socio economically neglected rural areas. Therefore, in the venture

                                              Of sustainable educational development among the children, Mandra Lions Club or 

                                              MLC started an Education based project for the rural children under the age groups of 

                                              03 to 06 and 06 to 14 years in 1992-93 session titled as ‘ People’s Initiative for Child 

                                              Survival’ on the basis of innovative study materials where the ideas were taken from 

                                              The environment, existing society and its culture in the view of ‘seeing by learning’ 

                                              And ‘doing by learing’ in a child friendly manner. These education materials prepared 

                                             Through our existing teachers and also the boys and girls of our pre-primary and spe-

                                              Cial education centres in workshop method. 

                                                                                                                        This particular project’s main aim is – to 

                                              Strengthen the Government’s educational efforts and ensure the maximum numbers  

                                              Child education for mainstreaming and making them effective citizen of our country            .                                              Therefore, from 1993 -1994,MLC moved with 06 pre-primary education centres with 

                                              Numbers of rural children. And after that in 1996, the organisation started Special 

                                               Education Centres along with those Pre- Primary centres under the age group of

                                               06-14 years children who were either dropped out or never attending school due to

                                               pressure of the family to become a part of income generation. So, in last seven years,

                                               the organisation has provided a light of education to those rural children through 

                                               ensuring their educational rights, and therefore, presently, MLC is one of  the import-

                                               ant representative in West Bengal Education Network (WBEN) bodies as well as                             .                                              National Alliance for the Fundamental Rights to Education (NAFRE) bodies. 

                                                                                                                                                                         In this 

                                               Particular project, community health for mother & Child and also women empower-

                                               Ment are the two important parts.                        

13. Decribe location, & current conditions.

                                             Present conditions of Education program from 1993 –94 to 2000-2001 session –

                                               Location – Baghmundi Block, Purulia District, West Bengal, India.

                                               Area Covered – 09 Villages in Plain areas and 05 Villages in Ayodhya Hill.

                                               Type of Education Centres – Pre- Primary and Special Education.

                                               Target Group – 03-06 and 06-14 Years aged children of those rural areas.

                                               Goals – To bring those children in the main stream of life and Prepare & enroll

                                                            them in the Government schools.

Pre – Primary Centres information -

	Name of the Centre
	1993-94
	1994-95
	1995-96
	1996-97
	1997-98
	1998-99
	1999-00
	2000-01
	Total

	
	B
	G
	B
	G
	B
	G
	B
	G
	B
	G
	B
	G
	B
	G
	B
	G
	

	Baghmundi
	09
	21
	12
	14
	11
	15
	21
	18
	18
	22
	17
	19
	21
	29
	20
	27
	285

	Mudidih
	
	
	
	
	
	
	
	
	
	
	
	
	17
	17
	13
	15
	062

	Charida-2
	18
	12
	16
	14
	21
	12
	19
	11
	14
	16
	14
	18
	21
	19
	18
	22
	265

	Charida – KP
	11 
	12
	12
	12
	14
	16
	15
	25
	17
	24
	16
	24
	10
	21
	14
	22
	265

	Chatanar
	13
	13
	11
	14
	09
	08
	11
	14
	16
	15
	16
	14
	13
	18
	17
	29
	231

	Ghorabandha
	19
	11
	14
	09
	18
	08
	19
	09
	24
	26
	22
	25
	34
	22
	36
	24
	320

	Sindhri
	
	
	
	
	
	
	
	
	
	
	22
	20
	23
	33
	19
	27
	144

	Kitadih
	
	
	
	
	15
	21
	12
	18
	14
	21
	19
	12
	13
	23
	14
	25
	207

	Madhupur
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	15
	20
	035


                                                                Special Education Centres information – 

	Name of the Centre
	1993-94 to 1999-2000
	2000-2001

	
	Boys
	Girls
	Boys
	Girls
	Total

	Baghmundi
	08
	27
	07
	13
	55

	Mudidih
	07
	18
	14
	08
	47

	Charida-2
	00
	15
	00
	17
	32

	Charida – KP
	10
	09
	07
	15
	41

	Chatanar
	06
	14
	07
	21
	48

	Ghorabandha
	01
	14
	03
	15
	33

	Sindhri
	07
	14
	06
	14
	41

	Kitadih
	13
	07
	12
	12
	44

	Madhupur
	-
	-
	05
	05
	10

	Total =
	351


Details of the children who are shifted from Pre- Primary & Special Education to Formal Schools , 1993-94 to 2000-2001 session  –

	Name of the Centre
	1993-94 to 1999-2000
	2000-2001

	
	Boys
	Girls
	Boys
	Girls
	Total

	Baghmundi
	42
	50
	11
	11
	114

	Mudidih
	34
	31
	01
	01
	067

	Charida-2
	37
	42
	11
	10
	100

	Charida – KP
	13
	17
	02
	09
	041

	Chatanar
	13
	21
	08
	12
	054

	Ghorabandha
	37
	37
	12
	14
	100

	Sindhri
	05
	08
	06
	09
	028

	Kitadih
	20
	17
	12
	08
	057

	Madhupur
	-
	-
	-
	-
	-

	Total =
	561


Community Health Activities , 1997-98 to 1999-2000 session-

Health Related Activities -                      Free  Medical check up.

                                                                  Awareness Camp.

                                                                  Health Meeting.

Target group – 

   * School Children

· Rural Mothers .

· Aged Persons.

· Community Peoples.

School Medical Check up result of 1999-2000 –

Nos. of Medical Check Up – 7025 Nos.

Nos. of Medicine distributed – 7068 Nos.

Nos. of School centres covered – 14 Nos.

Procedure – Two Times in a week.

Awareness Camp- ( From 1997-98 to 1999-2000)-

	Cluster
	Education Centre
	Participants

	Name of the Village
	
	Male 
	Female

	Charida 
	
	
	

	Ghorabandha
	Charida
	30
	80

	Anandanagar
	
	
	

	
	
	
	

	Matha
	
	
	

	Sonkupi
	Matha
	21
	35

	Kitadih
	
	
	

	Mudidih
	
	
	

	
	
	
	

	Baghmundi
	
	
	

	Chatatarn
	Baghmundi
	10
	90

	Chano
	
	
	

	Ghagra
	
	
	

	
	
	
	

	Hatinada
	
	
	

	Ayodhya
	Hatinada (Hill)
	128
	20

	Ranga
	
	
	

	Zillingtarn
	
	
	

	Bhuinghara
	
	
	


	Health Issues
	Male
	Female

	Awareness for Good health
	
	

	Immunization
	
	

	Nutrition
	174
	517

	Cleaniliness
	
	

	Child Care
	
	

	
	
	

	Water Cleaning
	152
	93

	
	
	

	Malaria
	
	

	Measles
	203
	411

	Diarrhoea
	
	


Health Meeting –

	Year
	Health Issues
	Nos. of Village Covered
	Male
	Female

	1997-1998
	Diarrhoea
	09  Villages of Baghmundi block.
	403          501



	
	Malaria
	
	

	
	Fileria
	
	

	
	Polio
	
	

	
	Measles
	
	

	
	
	
	359
	951

	1998-1999
	Diarrhoea
	13 Villages of Baghmundi Block
	
	

	
	Malaria
	
	
	

	
	Dycentry
	
	
	

	
	Polio
	
	
	

	
	Child and Mother care
	
	
	

	
	
	
	245
	505

	1999-2000
	Diarrhoea
	13 Vilages of Baghmundi Block
	
	

	
	Malaria
	
	
	

	
	Health and Nutrition
	
	
	

	
	Polio
	
	
	

	
	Health service for All
	
	
	


DETAILS OF SPECIFIC PROJECT

1. What is the goal of the project. ( Describe background of children, what changes this project 

aims to bring about in the current conditions.)

Mandra Lions Club is working with the most venurable sections of the society along with various developmental programs in a remote, neglected and backward rural belt and where

The childr is one the significant target group for their educational development in proper manner and presently, the children of these rural areas moved to schools frequently, and they need more development for their future. Inspite of socio-economical constraints those rural children as well as their parents much more concious about the necessity of education in their life and also health & the new income generation opportunities. The organisation has certain goals on this educational movement, which are the following –

· Develop the basic educational status of the children along with sense of culture, health and sanitation.

· Give emphasis on team work for helping the children to do something creative work in future.

· Give emphasis on girl child education.

· Prevent child labour.

· Enhance woman empowerment.

· Make a society on the basis of sustainable develoment.

· Establish harmonious network with Government education system and establish rapport with Department of Education to boost up the congenial learning system.

· Act as a platform to stengthen micro level initiatives towards universalizing education.

· Monitoer and promote the status of education while catalysing replicable models. 

Beneficiaries of the Project –

Beneficiaries of this education based is children of the socio-eco-culturally poor rural areas of Baghmundi block in Purulia district  under the age group of 03-06 and 06-14 years and 1021 numbers in both pre-primary and special education streams. 

FUNDING DETAILS

1. Details of funding required -

· Amount of Money Required – Rs. 2,91,100.00

· Duration – For 2001-2002 session only.

· Detailed Break Up with details of money receieved from other sources.

BUDGET FOR BASIC CHILD EDUCATION INITIATION AT BAGHMUNDI BLOCK OF PURULIA DISTRICT  FOR THE SESSION OF  APRIL, 2001 TO MARCH,  2002 –
IMPLEMENTED BY : MANDRA LIONS CLUB, BAGHMUNDI, PURULIA, WEST BENGAL, INDIA.

EDUCATION -

	Sl.No.
	Description of the Activities
	Total Amount (Rs.)
	Source of Funding

                                                     Request from 

 CRY Cont.       MLC Cont.     ASHA - STANDFORD   
	

	1.

1.1.
	Hon. To Teachers of Pre Primary and Special Education Centre –

· Rs. 1150/- P.M. x 08 Nos. x 12 Months = Rs. 110400/-

· Rs. 900/- P.M.x 01 No.x 12 Months = Rs. 10800/-

· Rs. 850/- P.M. x 09 Nos.x 12v Months = Rs. 91,800/-

For teacchers under family support unit :-

Rs. 400/- P.M.x 05 nos.x 12 Months = 14,000/-
	237000.00
	181200.00
	0
	55800.00
	

	2.

2.1
	Education Materials @ Rs.1000/-Per centre x 09 Pre-Primary centres (Black Boards, Charts, etc) =

Education Materials @ Rs.600/- Per Centre x 09 Pre-Primary Centres for teaching learning =
	9000.00

5400.00
	0

0
	0

0
	9000.00

5400.00
	

	3.

3.1

3.2.

3.3.
	Honorarium to Education Supervisor @ Rs.2200/-Per Month x 12 Months =

Honorarium to Education Supervisor Cum Community Organiser for hill area program @ Rs.1200/- Per month x 12 Months=

Travel cost for Education supervisor @ Rs.200/- Per month X 12 Months =

Travel cost for Education Supersor at hill area program @ Rs.200/-Per month x 12 Months =
	26400.00

14,400.00

2400.00

2400.00
	19200.00

6600.00

1200.00

1200.00
	0

0

0

0
	7200.00

7800.00

1200.00

1200.00
	

	4.
	Annual Sports Meet and Cultural Program ( Plain and Hill area program separately) –

Food Cost for sports and cultural program @ Rs.15/-Per Child x 1000 Nos. of Children for 02 days duration =

Pandel and P.A. system with Generator @ Rs.2000/- Per Day x 02 Days =
	30000.00

4000.00
	0

0
	0

4000.00
	30000.00

0
	

	
	Prizes @ Rs.15/-Per Child x 1000 Nos.=

Transport Cost =
	15000.00

3000.00
	0

0
	5000.00

3000.00
	10000.00

0
	

	5.
	Monthly Review and Planning Meeting for Project Staffs–

Food cost @Rs.20/- x 35 Nos. x12 Months x 02 days duration =

Travel cost @ Rs.10/ -x 30 Nos. x 12 Months x 02 Days.= 
	16800.00

7200.00
	0

0
	4200.00

1800.00
	12600.00

5400.00
	

	6.
	Local level Networking for Child Education (02 Nos. each interface meeting with school teachers and panchayat members) @Rs.30/ Per Head x 140 Nos. x 02 times x02  days duration =

Education Related Xerox materialls and Organising cost =
	16800.00

5000.00
	0

0
	3600.00

2000.00
	13200.00

3000.00
	

	7.
	Repairing of existing school infrastructure for 09 Nos. centres @ Rs.3000/-each =
	27000.00
	0
	7000.00
	20000.00
	

	
	Sub Total =
	421800.00
	209400.00
	30600.00
	181800.00
	


COMMUNITY HEALTH  PROGRAM  -

	Sl.No.
	Description of the Activities
	Total Amount (Rs.)
	Source of Funding

                                                    Request from 

 CRY Cont.  MLC Cont.    ASHA - STANDFORD   
	

	1.
	Honorarium to Community Health and Woment Development workers ( 03 nos. for plain and 01 no. for hill) @ Rs. 800/- per month each for plain and for hill @ Rs.900/- Per month x 12 months =
	39600.00
	31200.00
	0
	8400.00
	

	2.
	Travel to community and Women development workers -@ Rs. 100/- Per month x 04 Nos. x 12 Months =
	4800.00
	2400.00
	0
	2400.00
	

	3.
	Organise Health Awareness Camps (Total 04 Nos. each time 04 villages to gether) =

Awareness Materials = @Rs.1000/-

Hon. To Resource Person =@ Rs.200/-x 04 = Rs.800/-

Refreshment to the participants -@ Rs.10 /- per participants x 100 participants x 04 nos. = Rs.4000/-
	5800.00
	0
	0
	5800.00
	

	4. 
	Honorarium to Doctor -@ Rs.100/- Per Visit x 02 visit per Centre / per Month x 12 months x 09 Cs =
	21600.00
	0
	0
	21600.00
	

	
	Sub Total =
	71800.00
	33600.00
	0
	38200.00
	


COMMUNITY ORGANISATION AND INCOME GENERATION-

	Sl.No.
	Description of the Activities
	Total Amount (Rs.)
	Source of Funding

                                                     Request from 

 CRY Cont.          MLC Cont.     ASHA - STANDFORD   
	

	1.
	Organise VEC / Mothers Meting once in a month – each 13 nos. villages = 156 Nos. x @ Rs.50/- per meeting =
	7800.00
	0
	800.00
	7000.00
	

	2. 
	Honorarium to two community organisers -@ Rs. 2200/- each per month x 12 months =
	52800.00
	36000.00
	0
	16800.00
	

	3. 
	Travel allowance to community organiser - @ Rs. 100/- per month x 02 nos.x 12 months=
	2400.00
	2400.00
	0
	0
	

	4. 
	Refresher Training of SHG members for skill upgradation and motivational camps for 60 participants x 03 days –

Food - @Rs.20/-x 60 Nos.x 03 Days = Rs.3600/-

Training Materials =Rs.1000/-

Honorarium to Resource Person= 4500/- 
	9100.00
	0
	0
	9100.00
	

	
	Sub Total =
	72100.00
	38400.00
	800.00
	32900.00
	


ADMINISTRATION –

	Sl.No.
	Description of the Activities
	Total Amount (Rs.)
	Source of Funding

                                                     Request from 

 CRY Cont.          MLC Cont.     ASHA - STANDFORD   
	

	1.
	Honorarium to Project Coordinator - @Rs.3300/ Per month x 12 Months =
	39600.00
	39600.00
	0
	0
	

	2.
	Honorarium to Accountant - @ Rs.2100/- Per Month x 12 Month =
	25200.00
	23400.00
	0
	1800.00
	

	3.
	Honorarium to Office Assistant cum Typist - @ Rs. 1300/- Per Month x12 Month =
	15600.00
	0
	0
	15600.00
	

	4. 
	Printing and Stationary - @ Rs. 500/ per month x 12 month =
	6000.00
	1500
	0
	4500.00
	

	5
	Travel and Coveyence - @ Rs.800/- Per month x 12 month =
	9600.00
	3000.00
	0
	6600.00
	

	6.
	Postage and Telephone- @ Rs.600/- per month  x 12 month = 
	7200.00
	0
	0
	7200.00
	

	7.
	Audit fees and Utlisation certificate - 
	4000.00
	1500
	0
	2500.00
	

	
	Sub Total =
	107200.00
	69000.00
	0
	38200.00
	


SUMMARY OF COSTING-

	Sl.No.
	Description of the Activities
	Total Amount (Rs.)
	Source of Funding

                                                     Request from 

 CRY Cont.        MLC Cont.     ASHA - STANDFORD   
	

	
	EDUCATION PROGRAM
	421800.00
	209400.00
	30600.00
	181800.00
	

	
	COMMUNITY HEALTH PROGRAM
	71800.00
	33600.00
	0
	38200.00
	

	
	COMMUNITY ORGANISATION AND INCOME GENERATION PROGRAM
	72100.00
	38400.00
	800.00
	32900.00
	

	
	ADMINISTRATION
	107200.00
	69000.00
	0
	38200.00
	

	
	
	672900.00
	350400.00
	31400.00
	291100.00
	


2. How long will the benefit cost ?

    ( Please give approximately Vs $ / Child / Year estimate in the Project.)

                                    Total beneficiaries of the project is 1021 Nos. children(Male & Female).

                                    Total Budget – Rs. 6,72,900.00 

                                    Total Budget - $ 14,286.6 ( Presently 01 $ = Rs.47.10)

                                     Per Child Cost of the Project – $ 13.9.

                                     CRY contribution – Rs. 3,50,400/-

                                     CRY contribution - $ 7439.4.

                                     CRY contribution per child - $ 7.28.

                                     ASHA-STANDFORD Contribution – Rs.2,91,100/-

                                     ASHA – STANDFORD Contribution –  $ 6,180.4.

                                     ASHA – STANDFORD Contribution per child - $ 6.05.

                                     MLC contribution – Rs.31400/-

                                     MLC contribution - $ 666.6.

                                     MLC contribution per child – $ 0.6.

3. Other sources of funding ( Confirmed and anticipated).

Child Relief and You (CRY) is one of the confirmed source of funding in this project and the organisation will get help from some well wishers as well as Government side for this project. 

4. Prposed means of continuing the project of the current funding ( Specially maintainance of 

    structures).

Since beginning of the project in 1993-94 session CRY helped the organisation to make school infrastuctures along with materials needed to run the education program , but, after that those infrastuctures continued and it must be reconstucted now. 

5. To what purpose would the requested funds be directed –

* School Room reconstuction.

* Purchasing Black boards, Charts, tables, Chairs for the above education centres.

* Low cost building for new education centres.

* Teachers Salaries.

6. Will ASHA STANDFORD be able to specify where the allocated funds should go?

The allocated funds will be utilised for the total development of the education program and the beneficiaries will get the total benefit from this overall development.

PROJECT DETAILS

                                1. Duration of the project - 

MANDRA LIONS CLUB

Vill. & P.O.  Baghmundih, Dist. Purulia

West Bengal

DETAIL PLAN OF ACTION FOR THE PERIOD OF APRIL 2001 TO MARCH 2002.

	Activity
	Methodology
	Time Frame
	Expected Impact
	Indicators

	· Education-

· Pre Primary

· Primary

* Special Education Centre :
	-Run 09-pre primary centres in plain and 04 in the hills. In each centre 40 nos. of children will be enrolled, new children it to the number to be placed in formal schools will be admitted.

· Centre will run for 06 days in a week for 03 hours duration.

· Run one primary centre in hill. Ayodhya as most of the child are higher age.

· Centre will run for 6 days a week for 03 hours duration.

-  Continue 09 Special Education Centre atleast 30 nos. of children preferably girls will be admitted and given guidance cum educational inputs for the children aiming to readmit the children of lower age group into formal school. Family life education will be provided to the girls of higher age group.
	-Ongoing

-Ongoing

- Ongoing
	-At least 50% children from pre-primary centres will be admitted in formal schools.

Target will be fixed for 40% children admitted in formal school according to their age. 

- 40% girls children will take the facility of education. 

- Special Education will help the children of higher age towards better knowledge about their life.
	- Number of children admitted in each centre.

-Regular attendance will be maintained.

-Number of children admitted in formal schools. 

-Number of higher aged & drop out of schools children attending centre. Preference will be given on girl child education.

- Ensuring number of children will be admitted in formal schools.

- A good percentage of girls child will go back to formal schools.

- Children will enjoy the pleasure of learning.


	· Annual sports & cultural program

· Capacity         building :
· Material development workshop :

· Monthly review and planning meeting :

· Networking and Interface :
	- For developing physical and mental growth of every children a compulsory sports and cultural session will be continued along with the education session, considering recreation as a part of the activity.

· Annual sports involving children of all centre will be organised. After village wise competition selected children will be participate in the final program and also present their sports and cultural activities and after that prize will be distributed among them.

-Teachers of  all pre-primary centre will be sent for refresher training to be conducted by VERS.

-Material development workshop will be organised.

- All the teachers, supervisor, community organiser will attend at monthly review meeting for exchanging their views and experiences for the betterment of educational as well as the co-related activities which they day to day done in the field.

- To ensure the goal of educational right for the children a sustainable network will be maintained in all government formal schools , private schools as well as similar ideological voluntary organisations and youth clubs for ensuring compulsory education and appropriate for the children.

· Two interface meetings will be organised among the panchayat, block level as well as district level education authorities for new innovation to develop education system.
· Project Holder and education supervisor will attend necessary WBEN meetings. 
	-Ongoing  Qtr.III

· Qtr.III

-As per training schedule

· Qtr-I and III.

-Ongoin

-Ongoing

-Qr – III &
	All the enrolled children will enjoy their life along with appropriate recreational activities for developing adequate competitiveness among them.

-Improve quality of service.

-Ensure the capacity for developing the appropriate child friendly environment for developing their interest towards education and co-related activities.

- Develop new materials for immediate learning to the children and which mainly based on their daily life experiences.

- Delivery of services will be improved from every aspect.  

-Improved coordination and team work along with certain level creativity. 

-Pressure group will be formed for improvement of existing education system.

- Linkage with formal school and other educational parts will be improved.

- Better level collective suggestion and contribution will be ensured.
	· Team effort and psychological growth will be developed.

· Hide talents as well as self confidence will be improved through  cultural program.

-Ensure high level of participation and contribution will get the utmost priority .

-Principle of total acceptance to the community will be the main base of the capacity building activities for this year.

-Average attendance and retention.

- Methodology of friendly education will be applied in field properly.

- Through  exchanging views , discussion and clarification, teachers will improve their service delivery approach, reporting, information collection system.

-No. of representatives of 

formal schools , private schools, voluntary organisations, youth clubs, and panchayat will attend the meetings.

- Project Holder & Education supervisor contribution of each aspect of the program will get certain level of achievements along with maintain of network with VECS and parents.



	· Community Health Program :

· Regular Health Check Up :

· Growth Monitoring & Nutrition Education

· Immunization:

· Awarenss :

· Staff Training :

· Health and nutrition education sessions for mothers :


	-A homeopath doctor will visit each centre once in a week and health check up of children will be conducted, besides providing primary medicines.

- Regular growth monitoring of children & inputs about feeding practices will be a continuous activity.

- Regular Immunization coverage will be done with the help of local Primary Health Centre (Govt.)

- 04 numbers of awareness camps of one day duration will be organised, in each camp 30 mothers from each four villages will participate. Resource persons from the health department will invited to give necessary inputs. Total villages will be covered in each phase and refresher camps will be organised after six months. 

- 04 nos. Women Development & Health worker will be sent to health trainings to be organised by CRY.

-Health and Women Development workers will organise health education session for the mothers in all the villages on an ongoing basis in coordination with the centre level staffs.
	-Ongoing

-Ongoing

-Ongoing

-Qtr.II & IV.

- According to schedule

-Ongoing
	-90% enrolled children will get the services.

- Rate of malnutrition children will decreases and result to less susceptibility to childhood diseases.

- Linkage with Govt. Health Department will be maintained appropriately for this purpose.

- Improvement in the immunization coverage in the projected villages.

-Improvement in the knowledge level, health seeking behavior of the community  people.

- Training and development facilities will result better yield in the area of health as well as educational intervention.

- Improved health seeking behavior in all aspects like child rearing, family planning, immunization, etc.
	· Curative services to the children relive them from long suffering from minor ailments.

· No. of sessions conducted.

· No. of mothers attended with their children eagerlly.

- No. of mother and children will take the immunization service.

- No. of mothers and children attended the camps.

- No. of Govt. health department staffs will be attended the camps.

Nos. of  workers and community organisers will take the benefit skill and knowledge upgradation for delivery adequate health service in the field.

- Reduction in Child birth, death rate.

- Improvement in the immunization status, malnutrition status.

	· Community Organization And Income Generation Programme:

*Activate and Strengthen VECs for ensuring community contribution

· Self Help Group :

* Small Enterprising for SHG members on the basis of IGP initiation.

· Refreshers Training for SHG members

* Tribal Fair :
	-Organise VEC meeting once in a month in each 14 villages.

-Motivate VECs to take the responsibility of ensuring community contribution and participation.

· New 20 Self Help Groups will be formed as ongoing process and small business initiation will be develop, through training, camps & exposure. 

· At least ten numbers Self Help Groups will be selected according to their capacity to ensure  small enterprise through  their initiative on the basis of proper market orientation of their locality.

· A training of 60 members of the SHG will be organised at MLC premises by a resource agency for three days to facilitate their mode of operation.

- They will also be taken to an organisation where women are engaged with same kind of work for their better understanding about IGP as well as develop their motivation level.

A tribal fair will be organised involving all the CBO’s in ajodhaya hill, where all the health awareness and education materials will be displayed besides organising cultural programme by the children and tribal folk.


	-Ongoing

- Ongoing

-Qtr - II

-Qtr-II

- Qtr -III
	-VECs will be activated toeards community based monitoring and other assistance towards successful implementation of the program.

- Rs. 2500/- will be contributed by each village.

- A subsequent nos. of group in each village will form.

- Every group will consists ten members where maximum percentage of funding will be managed by MLC through taking loan from NABARD and also from Block Development Authority on the basis of ‘ Swar-najayanti Swar-ojgar Yojana Scheme’.

- Improved knowledge and skill will help the SHG members to run the IGP in a better way.

· The awareness and scope to participate in the programme will enhance the participation of the local folks in education and health program.


	- No. of VECs and it’s members activity involved with the MLCs program.

- Economic sustainable of the centre will be increases.

· Economic empowerment through IGP will increase community participation and contribution in the main program.

- Involving SHG members in education program through their contribution.

- A certain numbers rural women will move through IGP and make their social recognition through their own.

· No. of people attended the programme.

· No. of people actively involved with the program.

· Impact of awareness materials on the people.

· Number of people actively involved with the program.

· Impact of awareness materials on the people.


3. Number of project personnel  and this duties.

  As stated in the Action Plan for the session of 2001-2002.

                                4.. References of lead people supiority the project.

                                    Somnath Singha Roy, Secretary of the Organisation has main responsible person of this 

                                    Project and Programs Coordinator will other one to coordinate the this project along with the 

                                    Project team.

OTHER DETAILS

                               1. Numers of people reached by the program so far and how many have completed the 

                                   education program. ( Boys & Girls)

                                    1021 Nos. of male and female are the main beneficiaries of the project.

                               2.  Any government involvement ? How?

                                   MLC is one the regular member and decision maker of DPEP (District Primary Education Program). 

                               3. Nature of request – One time / annual request.

                                   Funs are requested for annually.

   
