DETAILS OF THE PROJECT
· What is the goal of the project?

It is a continuing project, which based on child education and their all round development. This child education based project started from 2001 and completed March 2002 and it was one time support. On the basis one year spontaneous efforts and interventions, now Mandra Lions Club seeks a long term support which not less than five years to move a sustainable education program along with previous session’s program.  In this regard, proposed project has three specific goals, which are as follows – 

· On the basis of spontaneous support and guidance an effective and child friendly education system for two specific age groups [3-6 & 6-14 years] in mode of pre primary and special education, mainly who are from deprived and underprivileged communities.

· Target to mainstream the number of children either they are dropped out or still out of formal school due to several socio-economic problems.

· Introduce a role model based primary school for the deprived and socio economically poor children.

· Beneficiaries of the Project – 

In that proposed project beneficiaries are distributed in three several categories – 

03 – 06 years children for Pre Primary Education.

06 – 14 years children for Special Education [Drop out and those are still out of the school or education system]

06 – 11 years children for model primary school [Those children who are belonging to the below poverty line, main attention will pay on the tribal, deprived and also unable to bear the expenditure of the education in any case] 

· Operational Area – 

State – West Bengal.

District – Purulia.

Block – Baghmundih.

Number of villages will be covered – 20 nos.

· Detail Action Plan for the period of April 2002 to March 2003.

	SL. no.
	Activity
	Methodology
	Time Frame
	Expected Impact
	Indicators

	1.
	Education -
	
	
	
	

	1.1.
	Pre-Primary Education -
	Run 13 nos. of Pre Primary Education centres, where 09 nos. in plain areas and remaining 04 nos. in Ayodhya hill areas. In each centre, 40 no. Children will be enrolled.

· PPE centres will run with 03-06 years aged children.

· Each centre will run 06 days in a week and where Sunday will be considered as holiday.

· Each centre will run 03 hours in each day.
	On Going
	· At least 60% children from pre primary centre will be admitted in formal schools.

· Target will be fixed for 50% children admitted in formal school according to their age.

· At least 40% girl children will take the facility of education. 
	· Number of children admitted in each education centre.

· Number of regular attendance among the total children.

· Number of children enrolled in formal schools.

· Number of girl child enrolled to formal school.

	1.2.
	Special Education - 
	Run 09 nos. special education centres for the school drop outs and mainly, who are never attending formal schools.

· Special Education centres will run with 6-14 years aged children.

· Each centre will run 06 days in a week and where Sunday will be considered as holiday.

· Each centre will run 03 hours in each day.
	On Going
	· Special education will reduce at least 30% drop out rate and improve the understanding of life through intensive education system.
	· Number of high age & drop out school children admitted in special education centre.

· Level of attendance in each day.

· Perception of the children towards education system.

· Number of children mainstreaming properly.

	1.3.
	Life Skill Education - 
	· Provide life skill education to all the children in all education centres in terms of their identity, survival strategy, social development role and discipline.

· The existing education team of the organisation on the basis of various segments of survival, development and protection of the children will prepare life skill education materials. 
	Introduce from

Qtr. I
	· In day to day life children will learn more specific about their rights, development and survival strategies in captive manner.

· LSE will help the children to make a tem with discipline and concluding part of the social development scenario in all respect.
	· Number of children involved in LSE.

· Level of acceptance of the children in terms of LSE.

· Level of understanding among the children on the basis of LSE module.

	1.4.
	Monthly review and planning meeting -
	· Each month a review and planning meeting will be organised among the education team.

· In that meeting will be based on certain agendas in terms of achieving target goals of the concern month.

· Main attention will be paid on the percentage of achieving of child rights in terms of improvement of quality of life.
	On Going
	· Delivery of services will be improved from every aspect.

· Improved coordination and teamwork along with certain level of decision-making and leadership quality.
	· Number teachers and other staff members attend the mentioned meeting.

· Level of participation will be measured.

	1.5.
	Capacity Building - 
	· Teachers of the education program will provide outside and inside capacity building sessions.

· Capacity building sessions will cover innovative strategies of PPE, Life skill education, community health, community organisation, etc in terms of preparing an equipped education team for providing child friendly and joyful education to the children. 

· Necessary capacity building sessions will be provided to the teachers as per the schedule sessions of the VERS, Kolkata.
	As per schedule
	· Improve quality of service.

· Easy to understand in terms discharging of services towards development of education and allied activities.
	· Number of participants attends in the capacity building session.

· Follow up strategy in terms of planning and implementation.

	1.6.
	Sensitization Program -
	· 04 numbers of stakeholders level sensitization program will be organised [One in each qtr.] for the promotion of girl child education and prevention of early marriage.

· PRIs and Govt. schoolteachers will give main emphasis in the proposed sensitization program.
	Introduce 

From Qtr.I
	· It will make a mass action or movement towards elimination early girl child marriage and promotion of girl child education in sustainable manner.
	· Number of stakeholders participates in the sensitization program.

· PRI members understanding on the mentioned subject.

· Level of understanding and acceptance about the mentioned subject.

	1.7.
	Annual Sports & Cultural Program - 
	· For developing physical and mental growth of every child a compulsory sports and cultural session will be continued along with education session, considering recreation as a part of the activity.

· Annual Sports involving children of all centres will be organised. After village wise competition selected children will be participate in the final program and also present their sports and cultural activities and after that prize will be distributed among them.
	Qtr.III
	· All the enrolled children will enjoy their life along with exploring their potentialities in terms of sports and cultural activities.

· Parents and all stakeholders will participate in that program.

· Level of social respect and togetherness will be improved.
	· Number of children, parents and stakeholders participate in that program.

· Level of contribution and team efforts will be measured.

· Level of sports and cultural potentials can be understood.


· NGO’s intervention in terms of child education – 

· Education is a continuous need of the community, however proposed project aims at creating a model kind of thing in two ways i.e. creating a demand of education from the backward community and at the same time, developing a joyful teaching learning process to meet the local needs. 

· In present scenario, the children are still deprived mainly in education and health segments, because poor socio-economic condition and low per capita income are the main causes behind it.

· In that place number of Govt. Primary School existed but due to lack of proper management and systematic monitoring, 60% out of the total number already abolished, Irregular attendance of the teachers and children and quality of education and it’s delivery are also very poor and most of the school children are promoted easily without any examination or test for their quality measurement or assurance in terms their capabilities are increased or not for the promoted class.

· Rate of drop out and still out of school children are high, though last five years the organisation identified and mainstreamed number of drop outs and out of school children to the formal schools through an intensive special education program, but after this Govt. formal schools didn’t take care of them, therefore those children again come to in same stage.

· Lack of sensitization among the stakeholders, mainly PRI members and Government School Teachers in terms of their active involvement in monitoring and up gradation of quality of education for the children.

· It has also intervened that the children of the underprivileged tribal communities still have adequate potentialities to make themselves good students, effective youths and citizens for social development but due to poor methodological inputs and capacity building in the education system make it difficult for the children as well as for the existing teachers in terms of discharging education services among the children and therefore the children lost their interest and deteriorate the acceptance and participation of parents and community.

· So, in the above mentioned scenario, as a responsible social development organisation towards promoting education for the children last one decade realized the significance of the situation and necessity to introduce a role model primary school for the children mainly who are from tribal communities with poor socio economic conditions in the age group of 6-11 years along with the existing PPE & SE systems. 

· Proposed role model primary school will have following segments – 

· A specious and subsequent seating arrangement with four rooms.

· Class I to V will be distributed among the different aged children.

· Each class should have enrolled 30 numbers of children.

· Innovative and Govt. education curriculum and improved methodological education will be provided and where life skill education and necessary intensive child counselling will be done.

· Along with education system different IQ based games, physical education and allied cultural activities will be promoted in that model school.

· Necessary capacity building inputs will be provided to the teachers of the school.

· A school core committee will be formed among the stakeholders, mainly with Govt. Teachers, PRI members, and community peoples to monitor and access the needs of the school in terms of its development.

· A minimum level community contribution will be collected to sustain the school activities.

· After completing class V, the children will successfully be admitted to class VI at Government Schools. 

· FUNDING DETAILS –

· Details of funding required –

Amount of money required – Rs.1, 08,400.00 + Rs.1, 31,000.00 = Rs.2, 39,400.00 [$ 4,896.70] { 1 $ = Rs.48.89 as on 10th April,2002} 

Duration – For 2002-2003 session and also need extended support for next four years on the basis of year wise monitoring of the programmes and necessary modifications in terms of proper interventions.
· Detailed break up with details of money received from other sources – 

BUDGET OF MANDRA LIONS CLUB, WEST BENGAL FOR THE PERIOD APRIL 2002 TO 2003 -

	Exp. Code
	Description
	Total Amount
	Org. 

Contri.
	CRY Contri.
	ASHA Stanford Cont.

	1.0
	EDUCATION PROGRAMME FOR THE CHILDREN  [Programme – 01] -
	
	
	
	

	1.1.
	Hon. to Village Educator
	
	
	
	

	** Rs. 1150/- x 8 nos. x 12 months = Rs.1, 10,400/-

** Rs.  900/- x 1 nos. x 12 months = Rs.    10,800/-

** Rs. 850/- x 9 nos. x 12 months = Rs.    91,800/-

** Rs. 400/- x 5 nos. x 12 months = Rs.   14,000/- [Family Support Mode]
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	2,37,000
	0
	1,86,600
	51,000

	1.2.
	Annual Sports and Cultural Program [For two days]

** Fooding cost for 500 children @ Rs. 10/- p.c. = Rs.20000/-

** Pandel & Microphone                                       =Rs. 2000/-

** Prize @ Rs.10/- p.c. x 500 nos.                         =Rs. 5000/-

** Transport cost                                                   =Rs.  500/-
	27,500
	6000
	5500
	16,000

	1.3.
	Hon. to Education Supervisor @ Rs. 2200/- p.m. x 12 months
	26,400
	0
	18600
	7,800

	1.4. 
	Travel Cost of Education Supervisor @ Rs.200/- p.m. x 12 months
	2,400
	0
	1200
	1200

	1.5.
	Stakeholders level sensitization program on promotion girl child education and prevention of early child marriage. 4 Nos. x @Rs.3000/- [Per Program] x 2 days = 
	24,000
	0
	12,000
	12,000

	1.6
	Monthly review and planning meeting for CRY projected worker –

Food - @Rs.15/- x 35 nos. x12 months x 02 days =

Travel cost - @Rs.10/-x30 Nos. x 12 Months x 02 days = 
	19, 800
	4000
	5000
	10,800

	1.8.
	Hon. to Asst. Supervisor on hill area @ Rs. 950/- p.m. x 12 months
	11,400
	0
	7800
	3,600

	1.9.
	Travel cost of Hill Supervisor @ Rs.100/- p.m. x 12 months
	1200
	0
	1200
	0

	1.10
	Local level networking for child education meeting with schoolteachers and Panchayat members.
	11,600
	5600
	0
	6,000

	              
	TOTAL
	3,61,300
	15,600
	2,37,300
	1,08,400


	Exp. Code
	Description
	Total Amount
	Organ. Contrib.
	ASHA Stanford Cont.

	2.0
	MODEL PRIMARY EDUCATION PROGRAMME FOR THE CHILDREN [Programme – 02]
	
	
	

	2.1.
	Construction of a Model Primary School  [800 sq.ft] –@Rs.100/- per sq.ft x 800 sq.ft =

@Rs. 1000 per school room x 5 rooms [For interior decoration]= 
	80,000

5,000
	10,000

1000
	70,000

4,000

	2.2.
	Seating arrangements [For 150 children]– @Rs.20/- per children x 150 nos.
	3000
	0
	3000

	2.3.
	Honorarium to Four Primary Teachers – @Rs.1000/- per month/ per head 04 x12 months = 
	48,000
	0
	48,000

	2.4.
	Capacity Building Programme for the Teachers -
	5,000
	3,000
	2,000

	2.5.
	Educational tour for the Children
	5,000
	1,000
	4,000

	
	TOTAL
	1,46,000.00
	15,000.00
	1,31,000.00


· How long will the benefit cost?

[Please give approximately Vs $/Child/Year estimate in the Project.]

For the Programme No. – 1 – 

· Total Beneficiaries of the project is 1054 nos. children [Male & Female].

· Total Budget – Rs.3, 61,300.00

· Total Budget – $7390.05

· Per Child Cost – Rs.342.78

· Per Child Cost- $7.01

· CRY Contribution – Rs.2, 37,300.00

· CRY Contribution – $4,853.75

· CRY Contribution [Per Child] – Rs.225.14 

· CRY Contribution [Per Child] - $4.60 

· ASHA –Stanford Contribution – Rs.1, 08,400.00

· ASHA – Stanford Contribution – $ 2217.22

· ASHA – Stanford contribution [Per Child] –Rs.102.84 

· ASHA – Stanford contribution [Per Child] –$ 2.10 

· MLC Contribution – Rs.15, 600.00 

· MLC Contribution – $319.08

· MLC Contribution  [Per Child]- Rs.14.80

· MLC Contribution  [Per Child]- $ 0.30

For the Programme No. – 2 – 

· Total Beneficiaries of the project is 150 nos. children [Male & Female].

· Total Budget – Rs.1, 46,000.00

· Total Budget – $2986.29

· Per Child Cost – Rs.342.78

· Per Child Cost- $19.90

· ASHA –Stanford Contribution – Rs.1, 31,000.00

· ASHA – Stanford Contribution – $ 2689.48

· ASHA – Stanford contribution [Per Child] –Rs.873.33 

· ASHA – Stanford contribution [Per Child] –$ 17.92 

· MLC Contribution – Rs.15, 000.00 

· MLC Contribution – $306.81

· MLC Contribution  [Per Child]- Rs.100.00

· MLC Contribution  [Per Child]- $ 2.04

· Other Sources of Funding [Confirmed and anticipated] – 

For the programme – 1, Child Relief and You is one of the confirmed source of funding in this project and for the programme – 2 , the organisation fully dependent on ASHA – Stanford, USA for the actualization of the model primary school. 

· Proposed means of continuing the project of the funding [specially maintenance of structures] –

· As we informed earlier that we have in financial scarcity to run the pre-primary and special programme for 3-6 and 6-14 years children due to cut off funds through CRY and therefore for the programme 1, we need help from ASHA- Stanford, USA to fulfill the gaps of funding and fulfill our mission towards sustainable education for the children in a collective approach.

· In another side we also request for introducing a model primary school for the socio-eco-culturally poor but potential children for ensuring their primary part of education and help them to build their career through continuation of proper and effective system. An, the need justification has already been given in the NGO interventions.

· To what purpose would the requested funds is directed  -

· Education Programme cost [PPE & SE].

· Formation of a Model primary school and it’s education programme cost.

· Will ASHA – Stanford be able to specify where the allocated funds should go?

The allocated funds will be utilized for the total development of the education program and the beneficiaries will get the total benefit from this overall development.

