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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Aug. 28, 06

	Name of the Project:  School In Bag 

	Name of the Organisation Running the Project (if different): Mandra Lions Club 


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Mr. Somnath Singha Roy 
	Mr. Saikat Nasker 

	Address
	Mandra Lions Club, 

Saradapally, 

Vill+ post - Baghmundi, 

Dist - Purlia 

pin code - 723152

state - West Bengal 

India  

	HelpAge India

4, Paramhansa Dev Road

Kolkata 700027

West Bengal 

India


	Phone(s)
	03252 - 250335, 250381
	033-24488078, 9830245424

	Fax
	     
	     

	E-mail
	roysomnath23@rediffmail.com
	saikat_tiss@rediffmail.com


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development 15%
Education 70%
Health 10%

Other 5%  (please specify)      

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
                                                           Project Holder/Secretary                                                               

                                                                                 |                                                                                

________________________________________________________________________________  

|                                      |         |                                |                                 |                   |                        | 

program coordinator (1)| Coordinator (1)    Cooordinator (1)                   |         Coordinator(1)           | 

        (UNICEF)            |       (CARE)     [ Child Rights and You (CRY)  |  (ASHA-STANDFORD)  | 

                 |                     |          |                                |                                 |                   |                       |  

    Asst. Coordinator (1) | Field Mobilize (6)   Asst. Coordinator (2)         |        Field Animator (5)    |  

                 |                      |                                          |                                 |                                          |  

     Senior Mobilizer (4)  |                                   Field Organizer (5)          |                    Coordinator(1) 

                 |                      |                                          |                                 |                    ( Help Age)      

       Field Organizer (7)  |                                   Field Animator   (9)         |                              |             

                                        |                                                                             |        Asst. Coordinator (1)  

                         Coordinator (1)                                                                    |                                           

                   ( Malaria Cotrol & Prevention)                                    Coordinator (1) {Sanitary Mart}      

                              [AID - USA]                                                    (DISTRICT WELFARE SOCIETY)

                                        |                                                                              |                                           

                 Technicial Support Team (2)                                         Field Motivator (6)                                                          

                                        |                                                                                                                         

                         Lab. Technician   (1)                                                                                                              

                                         |                                                                                                                        

                         Asst. Technician (1)                                                                                                        

                                          |                                                                                                                       

                         Field  Organizer (6)                                                                                                             





3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	

	     

	     

	     

	     

	     


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? 500 families live in this area

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Daily wages laborer, the main source of income is forest fuel wood . they collect it from the gungle and sell in the market in very cheaf rate. therefore most of the families are not properly maintain their  daily life.   

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
As per parent's statement the teachers meet with the parents in regular basis and discuss with the parents aqbout their child education. 

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
In the visiting time the volunteer social worker got information from the field that most of the parents are participating in the organization's activities with providing phical labor 




	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? Five (5) KM far from the community 

	8. Why did the parents choose this school over the Government School?
You have, high language problem, teachers in the government school are speeking in bengali language and students are speeking in tribal language therefore, students are scilence upto class IV standard. on the other hand, tribal Pronunciations is not poper write up in bengali words. So, in most time education is not aceptable to the tribal students. inspite of, when they got this opportunities, they more accepting it than government school.  

	9. When you visited, how many children were present in the class? 31 no of students were presented there.
What is the regular class strength?  As per student attendance sheet regular class strength is 25
Comments: As per volunteer observaion, if the organization can initiate formal school system upto V standered in tribal language (ALCHIKI) then, can  posible to mainstrming them (students) 

	10. Do the children seem to enjoy coming to school?
yes, they are freely coming to school, enjoing and  sharing their views with their peer groups as well as teachers. And doing  freely express their thought, requirements, and exchange views with others. 


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class?      
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify The SCHOOL IN BAG institute which is running under organization

is non formal type but, it is Habitation Based Learning Center (HBLC). By which students  can

 eassily access their education and can exsel thimselve into mainstreming.    


	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

     

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

     
If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
     


	5. If C (Vocational), what do the children do after they finish training?
     

	6. How many staff or volunteers are recruited from the community?  7 staff are recruited from the community. 
How many of the staff are women?   3 staff are women 

	7. How many teachers have left the school in the past one year, and why?
not applicable 

	8. How many new teachers have joined in the past year? 7 teachers 


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? As per organization statement they working since 14 years in the education field especially in child education and  they conduct with good educationist for the teachers (staff) training in regular basis so, in several time they (organization) provide such training 

	10. How much is the staff paid? As per  staff statement Rs. 700/- per month   
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments: As per the statement of community, project staff and project holder along with visitor observention  the proposed budgetry allocation is not covered the all items which is required for education center, like -  classroom, library, books, teaching learning materials, etc.  

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

as per the recommended budget everything is ok but 1 suitable person is necessary for running the Library . At the time of visit I have interacted with the Tribal community people, where they suggested a residential education center (Kinder Garden to V standrd) only for the Tribal children by using the Tribal Language. I felt that it is necessary and can be achivable (Qualitatively & Quantitavely). 

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

yes, I have discuss with Secretary  and project staff and they have agreed to the proposal.



PART E: Comments
(Feel free to attach documents if necessary)

The program is running well with support of community and by involvement of others local self Government functionaries. the engagement of student attendance, teachers attendence, regular class i.e. are also functioning well.  it is also a good oppertunities for the children to learn education in their mother tunge as well as ensuring the education rights.   
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