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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Oct. 25, 07

	Name of the Project: School in Bag

	Name of the Organisation Running the Project (if different): 


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Mandra Lions Club
	Ms Sima Mondal 

Retired Probation Officer 

Trained Social Worker from Tata Institute of Social Science




	Address
	Saradapally,Village & Post-Baghmundi,

Dist.Purulia,723 152,West Bengal. 

	19 Roopchand Mukherjee Lane

Kolkata 25


	Phone(s)
	03252 250381
	033-24555083

	Fax
	03252 250381
	     

	E-mail
	roysomnath23@rediffmail.com
	     


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development 15%
Education 70%
Health 10%

Other 5%  (please specify) helping aged people

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?



3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	Unicef

	Enhance Primary education and onwards coordinating education system run by  and the community involvement in Balarampur Block

	CARE

	Integration between ICDS centers, Pnachayats, Govt. Health System and the community for delivering health and nutration service to mother and child in 4 Blocks namely Baghmundi, Balarampur, Barabazar & Bandwan 

	CRY

Helpage International

AID,USA


	Ensuring Child Rights in the Community

Support to older people of the communitty

To control Malaria parasite by involving community people.



PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? 500 families

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Agricultural worker, daily wage labour and collection of fuel wood and market it

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
If the child is absent and also weekly visit

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
Visiting school, labour, consultancy when needed especially for requirement for building of class rooms.

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? 1 to 1.5 km Approx

	8. Why did the parents choose this school over the Government School?
7 centers run under school-in-bag mainly cater non-formal pre-school education to the children of 3 -6 years in their tribal languages, with objective to prepare them for primary schooling run by Govt. Parents preferred as the centres situated at the locality itself.

	9. When you visited, how many children were present in the class?      
What is the regular class strength?      
Comments: Among 7 centers 5 centers were visited and due to heavy rain condition of roads became dengrous to communicate 2 centers of Jhalda Block. During day of visit In attendance registers 20 -25 students are present and regular class strength is 40 - 45 

	10. Do the children seem to enjoy coming to school?
Yes, children seem to enjoy comming to school   


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class?      
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify      

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

     

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

In some area 10 to 15 children have been admitted to formal primary school after completing this  Pre schooling centre run under School in Bag with initiatives of teachers of this centres.
If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
Yes


	5. If C (Vocational), what do the children do after they finish training?
     

	6. How many staff or volunteers are recruited from the community? 7 nos.
How many of the staff are women?  nil

	7. How many teachers have left the school in the past one year, and why?
.       

	8. How many new teachers have joined in the past year? 2 nos.


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? 
Organisation has arranged training in its campus with the help of the organisation preschool  trained resource person.


	10. How much is the staff paid? 500 to 1200 according to the experience and seniority
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments: School tffin cost &  teacher honourarium may be raised. 

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

1. construction of class room of two centres in Baghmundi & one in Jhalda -II block.

2. Halfyearly reorientation of  Pre school training,preparation of teaching materials and their use.




	4. Did you discuss the proposed changes with the project? If so, please describe their response.

Yes,it has already been discussed with the Secretary of the Organisation



PART E: Comments
(Feel free to attach documents if necessary)

Proposal has been given to comtemplate and start residential Primary School( age group 5-6+),(Class 1 to 4th std.) mobilising tribal welfare department. 
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