APSA Site Visit Report

Conducted By: ASHA-Bangalore

Date: 9th April 2001.

 

Hi

Visited APSA 's Nammane. It's been a really wonderful experience.

Met Kshithij, Vishala:

Answers:

1) How long is the project envisaged.

· Term Project used by APSA has different context:

APSA works on child centered community development. Each project relates to a specific development issue. For example six different slums have large school dropouts. All these slums come under ONE project not 6 projects. If already there is one group which is working on some aspect of development issue, and one more slum is identified which has similar problem then if the problem is big, a new group begins to work on it till a point where the problem becomes small enough that existing project can handle it.

2) 10 slums are already identified for Potential child labour centers. Few of them have community hall. In the rest they need to rent the halls

3) No back up plan. If Asha does not sponsor the project in effect would get delayed.

4) PCLC are multi-purpose with education / awareness of the slum children being the primary purpose.

Other info:

The house Nammane is very unique of its kind. Place is kept extremely clean. Run by a dedicated group of children. APSA is networked with various other organization depending on the issue being addressed . Each of the PCLC has 30-40 children. Each PCLC is handed by one to 2 teachers who are atleast Twelfth graduates. The teachers are

trained as to how to interact with slum children (give personal attention to each child,

be present to the fact that each child has different back-ground and are present with

a unique problem).

Main aim of APSA is to get the drop outs back to school. Usually corporation schools. Many corporation school teachers attend their training program. They work with the system to improve the schooling conditions. They have "Extension corporation school program" which is a school run in the evenings everyday to supplement those individual development which are not provided by corporation school like games, recreation, sharing etc.

APSA Volunteers 

APSA totally has 43 full time active workers in Bangalore and 7 part-time. They have 7 fulltime and 7 part-time members in Hyderabad.

Dr Kshtij has been with APSA for last 8 years. He is doctor by profession APSA also works with goverment in accordance with Slum clearance act where the slum dwellers are allocated the land where they are currently staying or relocate them to different places.

APSA is one of the first groups to come up with "Effective alternate credit delivery system". It is on similar lines as the Grameen Banks of Bangladesh. As APSA has made inroads into various slums in Bangalore, I think it would be good opportunity for us to actively participate in their child education program.

Regards

Vishy

