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Part I: Information about your group/organization
Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
1. Name of the organization requesting funds. * The National Association for the Visually Challenged, Jawaharlal Nehru Memorial Institute for the Handicapped
2. When was the organization established? * NAVC was established in 1983, JNMIH was established in 1987
3. Briefly describe:

a) Motivation for starting this organization and the history of the organization. *
The National Association for the Visually Challenged, a voluntary group was formed with the initiative taken by Mrs Trithy Talyarkhan, the Wife of then Governor of Sikkim, Mr Homi J. Talyarkhan. There were no organisations to address the cause of the physically and visually challenged in the State of Sikkim at that time. NAVC was formed to fill this vacuum. JNMIH was established by NAVC in September 1987. The Association acquired about 9 acres of land in Boomtar, Namchi in South Sikkim and established a residential school for visually challenged children.
b) Organizational structure (e.g. Board of Trustees, Directors etc.)
There is a President, 4 Vice-Presidents, 2 General Secreataries, 1 Treasurer, 1 Asst. treasurer, 1 Executive Director, 1 Office Assistant, 4 Joint Secretaries and 4 Executive Members. Details of what they do are available online at:
http://www.ashanet.org/projects-new/documents/307/JNMIH_Committee_members.jpg
http://www.ashanet.org/projects-new/documents/307/JNMIH_Committee_members2.jpg
http://www.ashanet.org/projects-new/documents/307/JNMIH_Committee_members3.jpg
Pls note that many of these positions are voluntary, and only a few are salaried. For instance, Ms. Uma Mukhia who is an Executive member, is also the School principal and therefore draws a monthly salary.


c) Profiles of the directors/board of trustees of the organization
Available online
4. Briefly describe the long-term objectives of your organization? 

The basic objective the Association is to educate, train and rehabilitate the various type of physically and visually challenged persons in Sikkim state. They also plan to establish a Braille resource center for Sikkim and neighbouring states, using Braille embossers to produce the material. Asha Colorado is trying to make this a model project in the state of Sikkim so that it reaches all the visually handicapped children in the state in the next few years.
5. Does your organization have any religious or political affiliation? If yes, please describe the type of affiliation. * No
6. Describe all the activities your organization is currently involved in (in reverse chronological order starting with the present). 

The Association runs a School for the Visually Challenged Children at Boomtar at present. The School is fully residential wherein education in Braille is imparted upto the standar of Class V and thereafter the children are sent to the normal schools for education.

  
Part II: Details about your educational project/s
Note: If this specific project has been funded earlier by Asha Colorado and you are requesting renewal of funding, please use the progress report form in appendix A.
8a. Please provide an overview of the project for which you are soliciting funds. * 

JNMIH  has been equipped with two computer and 4 Perkin Braille Printers. These printers are very slow, crawling at 2 to 3 characters per second, and cannot cope up with the volumnious printing that the school is required to do. JNMIH is soliciting current support from Asha for Education, to purchase a Juliet Pro Braille printer. I have talked with Prof Vileen Shah, an asha-special egroup member who is visually impaired himself and has been closely involved with technology and education for visually handicapped people, and he has confirmed that this is the best option for the school. The printer will enable the institute to provide text books in Braille to the children in a timely manner and also eventually help the school become a Braille resource center for Sikkim and surrounding states. 

In addition to the Braille printer, the school requires Duxberry software to convert the text and images into Braille and a scanner. How it works is the scanner scans the text and images from regular text books, and the Duxberry software converts this into Braille. The Braille embosser then embosses the Braille dots on Braille paper. 

Another advantage to the Juliet Pro printer is that it has the ability to utilize both sides of Braille paper, thus conserving paper.

As of 02/01 the need for the printer is more urgent as their current printers have all stopped working and have been sent to Calcutta for repair. Also the MLE software is not compatible with those printers, but definitely is compatible with the Juliet Pro printer. 

Total budget is attached in the form of an invoice from Enabling technologies, the group from which Asha Seattle has recently purchased a Braille embosser of the same type, with Duxberry software. 
8b. Describe briefly the other projects run by your group, their locations and the training provided.

N/a JNMIH only runs a residential school for visually impaired children.
9a. If this project is initiated by another NGO, please choose the type of NGO? 

X        Small NGO (in terms of annual funding and infrastructure)  

o        Indigenously or locally funded 

o        Established NGOs 

X        Other (please explain) JNMIH is run by National Institute for the Visually Challenged, Sikkim branch
10a) How would you describe the location of the project? Circle the location of the project from below: 

o        Tribal districts (ex: Garhchiroli, Bastar, Santhal Pargan) 
X       Hill districts  
X        Far flung districts, away from urban centers (ex: Banaskantha, Dharamapuri, Gonda, Anantpur) 
o        Street Dwellers 
o        Block / District Towns (ex: Dhule, Hoshangabad) 
o        Small town slums
o       Suburban metropolitan area 

X       Others (please describe) – remote rural underdeveloped part of India

10 b) Has this area been affected recently by any natural/political disasters? If yes, please explain the situation briefly. 

11. How would you describe the activities of the project that you are soliciting funds for? Please choose the appropriate category/s from the list provided below. * 
X       Primary education 

o        Non-formal Education 

X        Special Education for visuallu handicapped children 

o        Orphanage

o        Curriculum intervention

o        After school tutorials

X       Vocational training

o        Community development initiative

X        Other (please specify) Residential school

12. Please describe about your teaching techniques.* Conventional in Braille, technology being integrated with education, basic vocational training is also provided
13. What are the main causes for resistance to education around the geographical area of the project under consideration? *

Lack of awareness that visually handicapped children too can avail of an education. 

12a. What is the literacy rate in your local community? 60% in the community, but please be aware these are census figures and are based on how many people can write their name. 
12b. Which sector of the society does the beneficiaries belong to? Please circle the appropriate option.

X        Bonded and Landless laborers 

o        Tribal populations 

o        Street Children and children of sex-workers 

o        Migratory labor (ex: construction, quarry, brick kiln workers, etc.) 

o        Unorganized labor (ex: domestic servants, taxi drivers, auto drivers) 

o     The urban underprivileged (ex: factory worker, daily wage earner) 
The Children all belong to underprivileged sections of society, their parents are mostly landless labor, or labor with less than 5 acres of land holdings. They are illiterate.
12c. What changes does this project aims to bring about in the current conditions.

JNMIH would like to provide these children with education and vocational training that can help them become independent in the future so that they are not subjected to the same conditions and circumstances that their parents face. In addition, since these children are visually handicapped, JNMIH aims to make them self sufficient so that they are not seen as a burden on their families.

13a. What do the kids do outside school hours? 

N/a this is a residential school

13b. If the children are engaged in child labor, what is the most vulnerable age at which they start working? N/a
13c. What is the nature of work they engage in? n/a
14a. What is the admission criteria for students to join your school? 
Students need to be certified visually impaired to be admitted to this school.
14b. What is the fee paid by the students? none
15. In addition to education, does your group provide any other services to the students in your schools (e.g. food, health care, clothing, etc.)? Please explain.*

The school is residential and therefore provides food, education, and basic health care.

16. What community development activities is your organization involved in? 

none at the moment, as the school is situated in a remote area. Long term plan for this project includes working with the Institute to run awareness camps about blindness once the root cause of blindness in the area has been determined.

  
 17. Does your school have:

Its own building(s):      Yes        No       Number       
Number and type of classrooms (e.g. Pukka):       
                           Yes  No                          Yes  No                                   Yes  No
Toilets                           Playground                    Toys                     

Chairs & Table          Blackboard                      Library                 

Drinking water           Electricity                         Computers           

Laboratory                                      Teaching aids (e.g. books/slates)            

Others (please specify) 

The Institution has its own Pucca School Building (10 Roomed), Toilet, Hostel, Playground, required furniture and Black Board, basic teaching aids, drinking water, electricity etc. The Ministry of Information Technology, Government of India has recently provided 2 Computer and 4 Braille Printers to the Institution. As per Ananda and Biju’s site visit report, the Institute is in need of a workshop dedicated to vocational training activities, as it currently uses a class room for the purpose.

118a. How many staff members are employed at your schools? *
Teachers      9                 Minimum Qualifications       
Other staff            6   (Please explain)

Accountant, Cook, Asst. Cook, Cleaner, Chowkidar, and Peon

Details of staff and salaries are available at: http://www.ashanet.org/projects-new/documents/307/JNMIH_teachers_salaries.jpg

18b. Please answer the following questions so that we can get a picture of the staff members (tabular format)
o        Gender 

o        Age 

o        Teaching experience & training 

o        Salary 

o        General background of each teacher (to get an idea of what motivates each: money? Social service?) 
Many are visually handicapped themselves, so this is probably one of the only things they can do.

19a. Please answer this if your institute has existed for at least 3 years. 
19b. How many students have gone through your program in the past 3 years 

19c. What are they doing currently?  

19d. Do you prepare them adequately for future education and employment opportunities? If yes, please explain.

19 Females and 17 Male students in the age group of 7 to 18 are enrolled at JNMIH. Of these 23 students attend JNMIH from Preparotary to Class V and 13 Students go to regular govt. schools from Class V to Class XII. Besides them in the past, 17 students have been sent to Bombay, Delhi, Gangtok and Ludhiana for schooling and as well as for vocational training.

220a.  Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? 
20b. If yes, please list the schools and the range of classes each of them offers. N/a
20c. Why are the children in your school/s not attending government/other schools in the local area?

The children do attend govt. schools once they are trained at JNMIH to learn Braille and cope with studies in the mainstream school. These children live at JNMIH are also assisted outside their school hours in studies if they should so need the assistance.

21. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village 3 years from now?

JNMIH would like to see all the visually handicapped children in Sikkim be enrolled in the Institute in three years, so that they can avail of an education as well as vocational training skills to live an independent and self-sufficient life in the future.

JNMIH would also like to set up a Braille resource center to help similar institutes in neighbouring states to avail of Braille educational material at low costs.
22. Please provide us with the contact information of two individuals from your community who can describe the impact of your program. *
1.        Name
 Shri Anil Raj Rai
  
2.       Name
 Shri D. T. Bhutia
Address
 Sub-Divisional Magistrate
  
Address
 District Development Officer
  
 Namchi, South Sikkim
  
  
 Namchi, South Sikkim
  
 India 737126
  
  
 India 737126
  
  
  
  
  
Phone
 03595-263840 
  
Phone
 03595-263804
Email
  N/a
  
Email
  N/a
Fax
  N/a
  
Fax
  N/a
23. Asha for Education requires reports from its projects every six months/annually to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.
Name
  
Address
  
  
  
Phone
  
Part III: Financial Details
Please feel free to attach any information such as annual reports, budgets etc.
24a. Does your organization have FCRA clearance from the Indian government? This is required for you to receive foreign funds. * 

24b. If no, have you applied for FCRA or temporary FCRA? What is the status of your FCRA application?

Yes, temporary FCRA is almost through – I will check back with the organization on this front and let you know ASAP.

25a. Please provide details of your past and current funding. If the funds were given for a specific purpose, please outline these restrictions for us as well

Most of the money that runs is the school is obtained from annual grants from the Govt./ of Sikkim. (Annual Receipt)

1. Education Department, Govt of Sikkim        Rs 3,40,000/-

2. Social Welfare Deptt, Govt of Sikkim
     Rs   10,000/-

The grant form the Education Department is provided to meet the salary of the teaching staff which is grossly inadequate, hence the Association has requested the Government to enhance the grant in aid so as to pay the salary of the teaching staff at par with the teachers of the other government Schools, which the Government has not agreed so far.

In regard to the grant from the Social welfare Department, it is not fixed and varies from year to year. The association has requested the Government to provide the grant to the students for their food and boarding at a fixed rate, which has been tentatively agreed and the association may receive the grant @ Rs 450 per child per month from the next year onwards. (not recd as of 01/04)

The rest of the expenditure is met by the NAVC through public donation, sponsorship of students, sale of Greeting Cards and Flag Day collections.

Asha Colorado provided funds to JNMIH for Braille paper and teaching aids as well as additional stationery supplies. The utilization certificates, certified by their Auditor are online at:
http://www.ashanet.org/projects-new/documents/307/Intro_utilization_cert.jpg
http://www.ashanet.org/projects-new/documents/307/Page2_Utilization_cert.jpg
http://www.ashanet.org/projects-new/documents/307/Page3_Utilization_Cert.jpg
http://www.ashanet.org/projects-new/documents/307/Page4_Utilization_cert.jpg
25b. Please provide us with the primary contact person from each current-additional/past funding agency n/a
26. Please provide us with details of your projected budget for the next 3 years: *
                                                   
Sl No. Particulars of Expenditure          2001         2002         2003

1. Salary of Staff

4,15,000/-          4,50,000/-
4,50,000/- 
2. Fooding of Children 
1,20,000/-
        1,40,000/-
1,60,000/-

3.  Bedding and Clothings
40,000/-
            50,000/-      60,000/-

4. Books, Braille paper 
& Teaching Aids:                       1,00,000/-          1,10,000/-    1,20,000/-

5. Office Stationeries                10,000/-
           15,000/-      20,000/-

6. Traavel Expenses of 
Teacher& Students 
                30,000/-              25,000/-     30,000/-

7. Misc. Expenses                  40,000/-               50,000/-    60,000/-

Total          
                7,55,000/-
        8,40,000/-   9,00,000/-

The above Budget does not reflect the salaries, the cost for the Braille embooser, and projected construction costs for a New Hostel and a workshop which the Association proposes to construct in the next 3 years.
27. What are your proposed means of continuing the project (financially) after current funding ends*

ThWJNMIH is trying to get the govt to start a Support a Child program and donate $s. 450 per child per month to help the school in the future. This grant was applied for a few years ago, but has not been sanctioned.


	  


Printer invoice and budget are attached.

Email providing answers to the questions raised is attached.

Last two site visit reports are at:

http://groups.yahoo.com/group/ashacolorado_projects/message/800
http://www.ashanet.org/projects-new/documents/307/Ananda_Aug03_sitevisit.txt
- How is the printer going to help the project?
 

Here is the email that I had sent to this group about why JNMIH needs a Braille printer:
http://groups.yahoo.com/group/ashacolorado_projects/message/364
 

Typically for text books to be made easily available to all the children in Braille - they can scan the txt books into the computer using a scanner, and then print the required number of copies for their students using the printer. 

 

In addition, in subsequent conversations with Mr. Verma, he informed me of his intention to make JNMIH a resource center for Braille educational material for Sikkim, as well as neighboring regions that speak the same language. Therefore although this is a one time cost - the benefits will last for many years to come for a wider region as well.

 

I have also been speaking with SKI (Asha MHV and -wide projects) about this project, and he has suggested that we make it a model project in Sikkim, since it is Asha's only project in Sikkim. I had updated the projects team about this a few months ago. Therefore if we are going to make this a model project - we need to provide a quality education for the students - which is what we are already trying to do by addressing issues like medical attention, nutrition, etc. The Braille printer therefore is going to help along the same lines.

 

- Why the machine is being purchased from the US or is it? 

The Braille printer made in India is not of good enough quality - which is why all Asha chapters are buying it here and are having it shipped to their project partners in India. The institute currently has printers which are very slow  - details at link above above. I also got an email from mr. Verma of JNMIH last week (01/30/04) saying that the 4 printers have gotten spoilt and have been sent to Calcutta for repair – but he once again mentioned that they urgently need a more competent printer.

 

- What do other schools for Blind in India use?
There are apparently (as per Asha Stanford) only about 200 schools for blind children in India - of which less than a handful use technology for education. The reason being that they just cannot afford it. Enabling Technologies has sent about 6 Braille embossers to India between Nov 2002 and Oct 2003. At JNMIH - the government has donated the computers and so the institute would like to proceed to incorporate technology into its curriculum. In true GOI fashion - they lacked the foresight to provide additional material that would facilitate utility of the computers provided.


From my interactions with other projects and the asha special egroup, here are examples of waht other chapters use:

1. NAB Valsad has paid volunteers who act as readers and writers for the visually handicapped children. They use the Braille Abacus for Math and they use some amt of audio tapes for educational material. Please note though that this is a hostel - but not primarily an educational institution - it merely provides assistance to the people who live there - the hostelites attend regular mainsteam schools. 

2. Mitra Jyoti in Bangalore ( who I have worked with) uses audio tapes and has a recording center where they put books on tapes for students on a need basis. they would like to do more with Braille, but cannot afford to. 

3. NAB Mumbai, where I volunteered briefly also did not have computers in '96-'98. Khyati of Asha Stanford was looking into getting them hooked up a few months ago. 

4. Many Asha projects are also going the technology route:
- NAB Valsad for example is going to get computers soon
- Asha Stanford has approved a braille printer to Andhjan Vividhlaxi Talim Kendra in Gujarat
- Project Look Ahead in Rajasthan which recently got picked up by Asha Salt Lake city also requires a Juliet pro Braille printer: 
-Asha Seattle recently ordered a Juliet pro Braille printer for Vidya Vrikshah in Chennai 

About the type of printer sent - Asha Stanford and Asha Seattle have both sent Juliet pro printers. Although this printer is more expensive - it has the capability to print fast and on both sides of the Braille paper. Regarding costs of Braille paper-  from researching other chapters that use it - the costs tie in with what JNMIH has had to spend. Therefore it may well be worth the investment to purchase the Juliet printer which prints on both sides of the Braille paper; thereby saving some trees and $$. Incidently - the school is currently using chart paper as the printing paper to save costs. With a faster more advanced printer - as per Ananda's site visit report - they will have to use Braille paper as the printing medium because the chart paper lacks the required tenacity.

 

Who is the mfg of this printer, do we have any mfg in India?
We do have one Braille embosser made in India – Index Braille – but I have been advised that this printer does not work as well as the Juliet, and that investing a few more hundred dollars in the Juliet now, will save us a lot of trouble and go a longer way in the long run…..pls see prof. Vileens attached mail for more details.

Here is the information that I found about the costs for Braille printers and software from Freedom Scientific based in the US:
http://groups.yahoo.com/group/ashacolorado_projects/message/368
Other Asha chapters seem to have done more research on the best price for the Braille printers and Enabling Technologies based in Florida seems to offer the best deal - total of $5500 with shipping and handling - as per the msg below. 
http://groups.yahoo.com/group/asha-special/message/613
Pls see attached invoice for the costs – we will also have to send the Duxberry software with the embosser – this converts scanned text into Braille. We also need to send them a compatible scanner. 

· Have they considered a used version?
- I had asked Freedom scientific  (one of the providers of the Braille embossers) this question - and they mentioned that they do not have too many used printers - I can check again - but I don't feel there will be a huge cost saving. 

· Follow up response 02/04: I asked Enabling technologies this question - if one uses a used printer, it will require servicing more often than a new one…..the way this works is that it consists of many needles that punch Braille holes in thick paper. When each hole is punched (multiple holes make up a letter), there is a certain amt of dust that is collected in the printer. The newer the printer is, that longer it can run without servicing, but once it becomes older – it will need to be serviced more often, and we could possibly delay the frequent servicing for 2-3 years by using a new printer. Enabling technologies, who have been Asha’s distributor for all the Braille embossers we have facilitated in India, have a service center in Rajkot Gujarat. Their service person travels to the site of the printer if the problem is serious, else, the printer needs to be shipped to Rajkot for routine servicing. This has apparently worked out quite well, and ET is open to setting up a service contract/flat fee with Asha if we want to move that way – right now its seems not to be too profitable from my talks with DP and Prof. Vileen, as we only have 4 printers all over India, and they are all scattered in various regions…..

 

- Why printer v/s buying the braille material?

Braille material is not freely available in India, and the ltd material that is available in very expensive. When the school is dependent on the govt to send Braille text books – they never get it on time, and they never get the required qty. Also material specific to the different school curriculum in the vernacular languages is not always available - which is why most people who have the printer soon start functioning as resource centers for the local area. Plus these books can possibly be recycled and used by other students the next year…..

 

- Is the printer compatible to their other computers?

The software on the computers is what makes it compatible with the printers. As mentioned already - the MLE software is compatible, as Vidya Vriksha who have devised the MLE software – uses a Juliet pro printer.

 Is there any customs tax at the port of entry in India? Or is there a waiver for the recipent, since it a school for the Blind?

If the Invoice mentions this as a Braille embosser – there is no customs duty – it is exempt under a particular section of the Customs code – I have the details about this. If we call it a printer, it can be subject to duty.
Attached is also an email from Prof. Vileen Shah who is an active contributor to Asha Special’s National Initiative for the Blind being pioneered by him and DP. Prof Vileen recommends this printer over the Index printer which is a bit cheaper.

Hello Minali,

 

It's so nice to hear from you after long. I am doing fine and hope you are doing the same. Your committed and dedicated effort to improve the lives of sightless children is indeed admirable. Keep it up. I am with you.

 

Between various embossers you mentioned let's start the process of elimination in order to reach the best choice. Romeo that embosses on one side of papers (and ultimately costs users more money in terms of paper cost) is out of question. Between Juliet pro and classic the difference is that Juliet-pro has a single sheet feeder which means that you can produce braille on loose sheets as we do on regular printers and also use tractor feeder option. For producing braille the best option is tractor feeders because that way you can have all pages lined up in order automatically and even a sighted person can do binding. It is always likely to have loose sheets messed up in page numbers and only a braille reader can arrange them in right order. However, it's good to have both options available. Sometimes, you need single sheets (or loose) for mass mailing. Hence according to me Juliet-pro with both options is preferable. Moreover, this also comes with built-in speech thus, enabling blind persons operate independently. 

 

Index offers a customs-oriented hassle-free option, but reports of surveys published in this country and my own experience with Index machines do not speak for the quality of embossers as well as the quality of dots that is so crucial for braille readers. Customs is not such a big fury as created by some people including Index agents. I will provide you with a copy of the act that clearly says that machines for the blind if paid in U.S. dollars are free from Customs duties. Asha has sent two of such embossers during the past 2-3 years and had no problem. I was also instrumental through donor organizations other than Asha in sending some embossers to organizations for the blind in Gujarat and Kolkata. If need be, I will have my friend's assistance in Kolkata available for the release of Juliet-pro. This friend of mine is closely associated with a Braille production unit and has obtained two braille embossers from Enabling Technologies without any problems whatsoever with Customs. The recipient organization in India should be officially registered with necessary government bodies or Department of State or Central Government. I am positive the one you are talking about is a registered institution in Sikkim. Since Sikkim is a part of India, the same Customs laws apply there. I guess the airport for shipping embossers to Sikkim should be Kolkata. I see no reason to compromise with quality under the fear of Customs when laws are so clear and we have over 20 examples of having Enabling's embossers released without Customs problems. 

 

You can certainly call me at (847) 647-6677 today if you read this email. Otherwise following three days i am not home in the evenings. We can then talk on Friday. I look forward to hearing from you soon. Stay in touch. Good luck on your wonderful mission.

 

Best Regards,

Vileen Shah

 

----- Original Message ----- 

From: Minali Balaram 

To: vileenshah@hotmail.com 

Sent: Monday, November 03, 2003 12:25 PM

Subject: Question regarding Braille printers

Dear Professor Vileen,

 Hope you are doing well? 

 As you may recall I am trying to procure a braille printer for JNMIH, in Sikkim so that they can proceed with embossing Braille text books for all the children in a time efficient manner, and eventually become a resource center for Braille material in the Sikkim region.

 I was wondering which printer you think is best for a school's needs and which one you would recommend - as I understand there are the following options:

1. Romeo Pro 50 embosser/printer that can print 50 braille character per second
costing US$ 2800/- 

2. Juliet Classic which can print on both sides of the Braille paper simultaneoulsy( leading to considerable saving in consumption of brailler paper) but costs much more US$3995

3. Juliet Pro - would you know the difference between this one and the classic?

4. Index Braille - apparently as good as the Juliet and available in India which avoids shipping and customs hassles 

 If you would prefer that I call you to discuss this - I can do so this evening or at an alternate convenient time for you.

 WIll look forward to hearing back,

 Thanks very much in advance,

With regards,

 Minali.
