Teleconference Minutes

Date: February 1, 2003

Project: Adhikar, NFE Centers

Participants: Mr. Mohammad Amin (Adhikar, Tel: 0674-2351604) and Mona Sehgal (Asha-DC)

Purpose: Introductions and Project Update (Funding began November 1, 2002)
Mr. Amin and I had a 30-minute conversation and we broadly discussed the current status of NFE centers, new developments, and 1st part of the evaluation currently due. 

Mr. Amin sounded genuinely happy to have the conversation. He struck me as someone who is thoughtful and perceptive/sharp.

NFE centers – So far 13 of the 15 NFE centers have begun operations. The initial few months were spent in organizing people, getting their support, holding a series of meetings with parents and villagers to select teachers (some teachers had left as there was no funding since March 2000). Mr. Amin said that they prefer retaining teachers who have been working with Adhikar in the past, as overtime Adhikar had invested in their training (20 days training/year).

Mr. Amin said that the remaining 2 centers would begin operating this month. The delay in opening these centers was primarily caused because there is a very high demand for these centers and there was some dispute about where the 2 centers should be located. The headmaster and some other people (villagers?) are involved in resolving this issue.

Point to Consider – Since the centers have started operations later than we expected (funding began in November 2002), we will need to discuss if/how Adhikar plans to make adjustments in the budget to reflect this late start.

In the centers that have begun operations, the number of children ranges between 20 to 25/center. Mr. Amin expects this to increase with time. 

Mr. Amin mentioned that in recent years, Chandanhandi block stood 1st in terms of literacy, although it is furthest from the district (?): literacy has gone up from 18% in 1991 to 34% in 2001. Clearly a lot still needs to be done.

Planning for the Future – Amin has been spending time and effort with parents to request them to start contributing Rs. 5 from the first month (of the school?) so that they can start raising some money at the school level for future sustenance. Before Amin met the parents, the teachers had been able to convince the parents to pay Rs. 2/mo to an NFE center. Amin’s suggestion of Rs. 5/mo. was met with some reluctance, but Amin felt that this is necessary for future support of the centers. He also felt that ‘free’ services are not taken that seriously, and that the small fee would convey the importance of education centers to parents. He said that Rs. 5 is not a big amount, and the reluctance to pay is more a question of attitude then financial inability.

The plan is that each parent will pay Rs. 5/month; assuming each center has 25 students, each center will collect Rs 5 x 25 = Rs. 100/mo. This amount will be deposited in a bank account in the name of the village and will be used after the Asha funding stops.

Point to consider:  According to Mr. Amin’s proposal, the NFE centers would collect Rs. 1500 (15centers x 100)/mo., or Rs. 18,000/yrs. By the end of the 2-year period, they would have Rs. 36,000. That will probably not be enough to sustain the centers. It seems that this would be one of the many avenues to get funding to operate the centers.

Things are not yet finalized on this front, but Mr. Amin feels it is important to push this initiative. 

Other Options – I also suggested to Mr. Amin, if we could help in any way in trying to secure government funding for the future. Mr. Amin said that the government system is characterized by favoritism, and so it is hard to get funding. However, the government has some good programs like JSS (Jana Shiksha Sansthan) for which Adhikar’s application is pending with the government. Mr. Amin is also trying to access NGO funding.

Site Visit – Mr. Amin said that it would be inspiring for the Adhikar family if we could visit the project and meet the stakeholders. He recommended visiting during months other than April to June (very hot months).

In conclusion, Mr. Amin expressed his gratitude to Asha. He considers it an honor to be a part of Asha. In particular, he wanted to thank Yogesh for bringing this proposal to our attention, and to Anjali (from AID, who is supporting the micro-credit program). I expressed our eagerness to work with Adhikar and said that we would be happy to consider providing any books or learning materials that they need. Mr. Amin will consider this and get back to us. I also reminded Mr. Amin to send us the initial list of students and some photographs by mid-February.
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