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Adhikar’s reponses to Asha-DC follow-up on the first 6-monthly evaluation report

Background:

Asha-DC received Adhikar’s first 6-monthly evaluation report in May 2003. This report covered the period Nov.-02 to Apr-03. Although Adhikar received the funds in November, the NFE centers did not begin operation until Jan.-03 due to the effort required in coordinating the resumption of classes at these widely dispersed villages. 

Asha-DC project stewards, Mona Sehgal and Kamala Raman, reviewed the 6-monthly report and requested additional information and clarification from Adhikar via email on June 10, 2003. Asha-DC questions and Adhikar’s reponses (received June 15, 2003) are provided verbatim below. Any Asha-DC comments inserted in Adhikar’s response are italicized.
Number of students 

Asha-DC Q1. Your original proposal for
Adhikar mentions a target student number of 420. Will
you reach that target from today’s 385? And if so,
when do you think you will reach that number ?

Adhikar R1. The target students no. 420 has already been achieved and you will be pleased to know that the number will be more than 450. Exact number of students in each center will be given to you in the next report [Due in Dec-03]. The maximum number of students we have targeted is 25 nos. per center. Initially number of students were less now the target has been achieved.

Student population from oppressed classes


Q2. Less than half of the student population is from
the SC/ST classes versus the original goal of majority
from these oppressed classes. Why this variance –does
it have to do with the demographics of the area and
are you doing anything to increase awareness of
education among the SC/ST students and their families
and increase their participation in the schools.
R2. Chadanhandi is a ITDA (Integrated Tribal Development Approach) block. ITDA Block is usually dominated by SCs and STs. Seeing the economic situation at the ground level in fact the people belonging to other backward casts (OBC) is no less oppressed. Neither OBCs are comparatively richer nor are they educated enough to avail the opportunity from the locality. Hence to think that those who are not SC/ST are from privileged class and not from the oppressed class is far from the truth.

Teacher salary
Q3. The proposal estimates it at Rs500 per month, whereas your statement says Rs400 – why the lower salary and do you think that will be maintained or will the salary increase in the near future?
R3. The salary of teachers and supervisors has been fixed with the consent of the teachers. Teachers do require support which supervisors are providing. Supervisors are experienced person and theya re able to deal with the parents and the community properly. So present arrangements will continue.

Starting time for the 15 centers
Q4. All 15 centers did not start on time. In fact, even
the earliest open centers have been functioning only
for 3 of the last 6 months… while the ones that opened
last have been functioning for much shorter a period.
In that case, how would you explain the figures in
your budget statement (which accounts for nearly half
a year’s worth of expenses already incurred). Would
this be considered as sunk expenses or do you think
you will need more money towards the end of the year
than originally planned for.
R4. We have told you the exact picture that is available at the field. It really took sometime to reorganize the centers hence the centers could start by 1st January [2003]. The surplus money of two months, i.e. November and December – teachers salary will be spent in project only and we plan to continue the centers beyond two years.

Supervisor positions

Q5. The supervisor position in the statement – this was
not in the original proposal. What caused the need for
this position, what does this person do and do you
think this would be a long term position in the
program.
R5. In addition to the explanation for Q3, we believe that this is a required position and we will review the position after one year of starting the project.

Travel of instructors
Q6. Could you explain to us some of the reasons that
warrant traveling of instructors? Do you have
instructors shared among centers, or is this part of
training/knowledge sharing.
R6. We are really very sorry and this is type [typo] mistake. This should be Training of Instructors.

Community information
Q7. Could you please explain the Community Information and Organizational Information numbers under Performance Measures.
R7.This will be explained in the next six monthly report, because to provide the number is difficult now.

Student attendance
Q8. You indicate that schools have been open only 26 days in 3 months – that seems like a low number. Could you explain some of the reasons for it. Also, on the days that the schools are open, how many hours are students actively learning on an average day?
R8. In fact it [student attendance] is 26 days per month, not 26 days in 3 months. In an average schools open for 2 to 3 hours. In almost all centers the class is running for three hours but in very few centers it is running for two hours as the schools/the village is situated within the reserved forest area.

Examination 
Q9. You have mentioned that no exams have been conducted thus far, yet some students have grades assigned to them. Could you explain what mechanisms you are following to evaluate students, in addition to or instead of examinations?
R9. Exams will be conducted in the month of July there will be common question paper and the copies will be evaluated by teachers of the other centers. The result will be reviewed in the monthly meeting held on 25th of every month.

Migration of students
Q10. Migration of laborers has been mentioned as a cause for low student attendance. Do you use self help groups to limit migration? Or, if someone migrates and then returns to the community later, how does it impact the education of the student back into the
school?
R10. Sometimes the households of the house i.e. the father migrate in search of work and the children stay back in order to watch the house or to take care of the younger sibling. Migration is the cause of long term neglect of the area by the local administration and continuous draught and the [de]gradation of the forest resources. Effort by the self help groups is tip of iceberg of the whole problem. But well SHGs definitely provide emergency assistance and small loan for livelihood programmes. But it will be very difficult to say this will help to arrest migration.

SHG Movement
Q11. In the section Performance Measures: Do some of the same Adhikar school teachers also work in the Self Help Group Management? If so, could you explain the specific nature of their involvement in the latter? Also, are you moving in the direction of establishing
Micro Credit though these Self Help Groups.
R11. The school teacher [are] involve[d] in the SHG management to the extent of providing support inmaintaining the records and negotiating [with] the bankers. We’re not yet decided to establish a micro credit institution in the operational area.

Community participation
Q12. Community Participation: Could you please explain
the cash contribution service and how much was
collected, and from whom?
R12. In some cases parents do provide Rs.5/- per student, but all are not paying. In each center around Rs.200/- has been collected and in some centers the back A/c [account]has been opened to keep this money. As per the estimates 25% - 30% students pay.

Student fee
Q13. A nominal tuition of Rs5 per student was originally proposed, as a way of involving parents a bit more in the education of their children, but no mention is made of this in the Cash section of the
review. Are you able to successfully collect tuition so far? If so, approximately how much is being collected and from what percentage of the students.
R13. Answered in Q.12.

Poor response in one center
Q14. On Q14 [in evaluation form], you report problems of poor parental involvement and also poor performance of one teacher in Rajkot. Can you explain how these issues are being tackled?
R14. It [parental involvement] is really a difficult task in some of the centers. In Rajkot parent as well as the teacher showed very poor involvement hence we have closed the center and the new center has been started in near about village. i.e. Malgaon from the month of May,2003.

Assessment of success
Q15. In Assessment of Success, under each of the Objectives, the box “Achieved” has been checked. We like to think that in just 3months after starting, “On Track” is a more realistic assessment of Adhikar. You mention reasons for the success, which is good.
However, we would also like to know what else is being planned for continuation of the good work in the months ahead. Also, we would like specific examples of what works and what does not, to make these comments more real to us. Again on Q18 and Q19, we would like
more details on what actions specifically were taken, and more details on how it worked and specific examples. Same goes for reports on students also.
R15. You are right it should be “on track.” 

Social Development: The panchayat leader and the local school teachers and district administration like the Block Development Officer is appreciating the effort of opening the NFE centers for the needy children.
Environment: Continuous parents meeting helped the people to understand the role of the teachers as well as the role of the government teachers. This has helped to improve the attendance of the government teachers in the schools.

Health & Hygiene: The students [who are] coming to the school use neat and clean clothes, use oil and comb the hair. The parents as well as the students are taught to cut the nail etc.

Village policy level: Parents take part in the democratic decision making process of the villages, i.e. they take part actively in the Panchayat Raj system.
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