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Project proposal - HILL AREAS CRECHE EXTENSION PROGRAMME
PROJECT TITLE: HILL AREAS CRECHE EXTENSION PROGRAMME

SUBMITTED TO




SUBMITTED BY



ASHA 



ZURICH




SAADOW



USA





119-D/6B, Behind Central Theatre









Natham 624 401, Dindigul District









Tamilnadu, India.

PROJECT SUMMARY:



NATHAM Block, Dindigul District, Tamilnadu is planed under the Karanthamalai Hills of Western Gate. The literacy rate of this Block is only 40%. Women literacy rate is only 29% due discrimination of gender biased education, ignorance and poverty. Here all the agriculture resources seasonal rains and hill resources like honey, firewood, medicinal plants and fruits. If monsoon fails most of them there migrant laborers and they are moving for agric coolie workers to the resourceful areas by hired van grouply. Such a critical stage they are all unable to think of their basic education and nutrition for their children.



To solve this problem we have applied to National Creche Fund scheme Government of India, New Delhi. They have sanctioned the Minimum Grant Rs.1, 12,400.00 per year five centres. This is very minimum grant for example 0.90 paise they are providing for children per day. Details are enclosed.

S.N

Details





Amount (Rs.)

1
Establishment of Creches

(Rs.4000 X 5 Creches )



20,000.00

2
Honorarium to 2 Creche Workers

(Rs.400 X 2 X 5 Creches X 12 Months)

48,000.00

3
Supplementary Nutrition

(Rs.615 X 5 Creches X 12 Months)


36,900.00

4
Contingencies & Emergency medicines

(Rs.125 X 5 Creches X 12 Months)


  7,500.00








_________


Total





1,12,400.00








__________

(Rupees One Lakh Twelve Thousand and Four Hundred only)


Likewise all head’s grants are insufficient to implement the project successfully. Hence our Executive Body seeking part of grant for 5 years from your ASHA Chapter to the effective implementation of the project.

OBJECTIVES OF THE PROJECT:

1 To strengthen the basic education and inculcate the idea about among children.

2 To save the resource less hill areas children to get nutritious food at the level of maximum up to 5 years

3 To develop the psycio social and mental behavior of the children by ply way and joyful learning innovative method of education

4 To save children from child labour, Street children, delinquency, vagrancy and gender biased discrimination of education.

5 To help the rural hill areas mothers by regularize the agric coolie works by keeping their children in the crèche centres.

Number of Children covered:


25 children at each hill areas villages

S.N


VILLAGES


CHILDREN

1

Kipiapuram




25

2

Chinnayapuram



25

3

Chinnamalaiyur



25

4

Kalathupatti




25

5

Merkupatti




25









____



Total





125 children









_____


Number of people involved in its implementation 




SAADOW General Body 15 Members





Executive Director 1 Members


12 Field Workers


5 Creche teachers


5 Creche Ayas


Community ( Local Panchayat Raj, Women Self Help Groups and 





        Public of Villages)


Above mentioned team will involve the regular project implementation. These team will report to their concern apex body and final report will be submitted to ASHA and NCF Government of India.

ITEMIZED BUDGET:

S.N.

ITEMS

    ASHA GRANT
NCF GRANT

TOTAL


   (Rs.)


(Rs.)

   (Rs.)

1      Establishment of 5 Creches


(Rs.4000 X 5 Creches)
     20,000.00

20,000.00

40,000.00

2     Honorarium to 2 creche workers


(Rs.400 X2 X 5 Creches X12)    48,000.00

48,000.00

96,000.00

3    Supplementary Nutrition

 1,00,000.00

36,900.00
         1,36,900.00

4   Contingencies (Stationeries,

     TA, Meetings and Auditing etc)       22,500.00

  7,500.00

30,000.00






_____________________________________________


Total



1,90,500.00

1,12,400.00

3,02,900.00






_____________________________________________

For 5 years 

Rs.1,90,500 X 5 =9,52,500.00 (Rupees Nine Lakh Fifty Two Thousand and Five Hundred Only)

Grant Expected from ASHA Chapter :

One Dollar is equal to Rs.47.00

Therefore Rs.1, 90,500.00 is equal to 4053 Dollars per year

Therefore 5 year Grant expected from ASHA Chapter 5 X 4053 =20265 Dollars

( Twenty Thousand Two hundred and sixty five  Dollars only) 

Asha’s site visit report – 15th and 16th March 2003

SITE VISIT REPORT

Project- SAADOW

Place- Natham Block, Dindigul District

Date-15th and 16th March 2003

Impressions:

I reached Dindigul by train early in the morning from Bangalore. From the bus stop I took the bus to Natham and reached there by about 8am.  Mr. Sonaimuthu had asked me to call him from the bus stop but when I called him his young daughter answered who could not understand my English.  So I did the next best thing: I took an auto to his house.

Natham is a small town, just a shade bigger than a village. The roads are non-existent except for the main highway running through the town. Dust and dirt intermingles freely; squalor is evident everywhere. Stray dogs and pigs roam around. There is one cinema theatre which serves all the nearby villages; electricity does not appear to be a problem in Natham so far, and borewells provide water to the citizens.

Mr. Sonaimuthu was waiting for me having gathered from his daughter that I had called.  His office is couple of rooms in the ground floor; his family comprising of his wife and two children lives upstairs.

I asked Mr. Sonaimuthu about the organization. He said that he had done B.Sc in Zoology- he was only one in his family not employed in the family business of agriculture. After B.Sc he felt that Social work provided a good job opportunity so he did MSW.  After that he was employed with Rajiv Gandhi Foundation for couple of years. Finally he gave all that up, came to Natham where his family had some land, and started SAADOW.  Currently he is getting funds from Asha Colorado (for tuition centers), NCF (for Balwadis), AID and from couple more agencies.  Besides the 10 tuition centers, he is running 5 balwadis, a tailoring class, a home for street boys, a medicinal herb farm, AIDS awareness, Reproductive Health Care, Self-help group for Women.

After washing up and breakfast, I met with the teachers and other members of SAADOW.  Later that evening, I started going around the villages. Good bus services connect Natham with most of the villages but some of the villages are off the beaten track.  The villagers uniformly complained about lack of water (there has been no rains for two years), bad roads (they are non-existent), and electricity (which comes and goes).  The women turned up in large numbers; most of them are members of Self-Help Group and their children study at these centers. 

Next day morning I visited one center in Chinnamaliyur, which is about an hour or so trek up the mountain. And in the evening I visited two centers. Mr. Sonaimuthu dropped me at Dindigul station to catch my train back to Bangalore.

Discussion with the teachers:

On 15th March, I sat with the ten teachers, the supervisor, Mr. Sonaimuthu, the accountant, the coordinator, and couple of other people working with SAADOW.  The supervisor, Chitra, has completed her BBA (Bachelors in Business Administration) by correspondence from Madurai Kamaraj University. It is a remarkable achievement for a girl, for in these parts most girls struggle to finish their schooling and most often are married off at the age of 15.  Chitra came across as someone who is determined to do something with her life.  I asked her why she chose to do Social Work and she said that this was something she always wanted to and she did not want to sit at home doing nothing…

Most of the teachers are 10th or 8th pass. One teacher, who teaches at Chinnamaliyur, is a graduate.

The meeting began with a prayer after which Mr. Sonaimuthu introduced me. And we got down to business. 

An attendance register is being maintained. The progress of a child is monitored through their scores in the monthly tests that are conducted by the centers themselves.  These tests are based on the questions that the teachers anticipate will be asked in the school examinations.  These teachers interact with the schoolteacher once a month. They also interact with the parents, as Subbu had advised, and try to persuade them to send the children to the center/school.  There is a school of some sort in most villages.  In 5 of the villages a Balwadi has been established with the help of NCF. Mr. Sonaimuthu said that though they had been allocated funds for 5 center, they had to bribe of one centers fund to get the money released.  The same teachers take care of the Balwadi with the help of an ayah-cum-cook. For this they get an additional Rs. 500 from the NCF (National Children Fund).  The NCF is going to end this month and Mr. Sonaimuthu is desperately trying to find alternate fund for Balwadis.

The supervisor meets with all the teachers once a month. These meetings are held at the center on a rotation basis. 

Q: At present there is one teacher per center.  Each center caters to about 25-30 children of various age groups (from class 1 to class 8).  I asked the teachers how they manage teaching all these children.

A: The children are divided as per age groups. Then they try to find out if the children have been given homework. Most children of course try to wriggle out of doing it and pretend that they have not been given any homework.  Once the homework is completed, if time permits, there is some teaching done.

Q: Did you attend any training classes?

A: There were two training sessions in Puddukotal run by the State Government. There we were taught songs, how to teach via playway method etc. They also taught us how to teach the children so that they would understand the lesson. It was really useful.

[Mr. Sonaimuthu asked them to sing one song they had learned which they did. Only some of the teachers were able to sing without referring to the book.]

Q: How long do these centers run each day?

A: 2-2.5 hours. It depends.

Q: Do you also conduct exams?

A: Yes, we do conduct exams. Once a month or so. The questions are based on their school books.

All the teachers: The children are studying well. A habit has been inculcated in them. Earlier they used to come back from school and while away the time. Now they come back from school, play for an hour or so, and then come to the center.

Q: Is there anything you would like to add on in the next year’s budget?  Any grievances that you would like us to address?

A: Playing materials for the children.  Chairs for us to sit.  Salary rise. Slate, chalk pieces for the children.  Multiplication tables, alphabet charts.

Q: Why don’t you make the charts yourself? You were taught these in the training session, weren’t you?

A: The ones from the market are more colorful, the children like them…

The Centers:

Kypiapuram: The center is off the beaten track.  From the main road we have to hike for couple of miles to the center and the hutments are about a mile from the center. The space for this center has been donated by the villagers and is an open roof with a thatched roof. The teacher runs a Balwadi in the morning and a tuition center in the evening. There are no spaces to hang charts etc. and there is no light. The tuition center operates between 4 and 6, closing down as soon as dusk falls.  There are no schools in this village; the children trek about an hour to the nearest school.  

Chinnamaliyur: The village is up the mountains. We did a two-hour hike in the morning to reach the center. There is a school run by an NGO; the school building is a two-room affair, two teachers have been appointed, and children up to 5th class are taught.  After 5th class, the only opportunity for these children is to go down the mountain and study at one of the government schools.  The present teacher at the tuition center did that; he also went on to complete BA from Madurai Kamaraj University by correspondence.  No girl is allowed to do that, so in effect their education stops after 5th class if at all. The older generation is illiterate (this is BTW the case in all the village).  The tuition center is converted into Balwadi in the morning.  When we were there, the children put up a play about the value of education (I will do the translation some day!), which was a joint effort of both the schoolteacher and the tuition center teacher.

The tuition center is a joint effort of the villagers- it is an open room with thatched roof. 

Kannamanoor: The center is run from the teacher’s house. The light was really pathetic; the bulb was somewhere above the partition wall so that it provided inadequate light to both rooms. I asked the teacher to do something about the light but have no high hopes of anything being done.  There is no school in this village.

Chinnayapuram: By the time I reached this place, it was already night and I could not see where the tuition classes are conducted.  There is a school up to 12th class in this village.  There is a Balwadi in this village.

Merkupatti: A big hall has been donated to the center. The light is adequate.  There are no schools in this village so the children have to trek to the nearest school.

Serveedu: This is the only village that gets newspaper thanks to the fact that an advocate resides in the village. There is a school up to 5th class in the village. I did not see the structure of the center, as it was dark by the time I reached this place.

Pudupatti: There is a school in this village up to 5th class. And the center is itself a permanent room with proper roof.  The light is just about adequate. The teacher explained that they couldn’t do anything about it because it is a one light facility-it cannot exceed 40 watts.  Apparently this is a scheme by the government of electrification of the villages- one light per hut. This one light is supposed to be free. However, most of the villages where the villagers provide light, SAADOW has to pay electricity bill and in many cases the teachers have to shell out Rs 50 from their salary.

Uralipatti-there is a school up to 5th class in this village.

Musukkampatti- The center is located in the teacher’s house. It is a Balwadi-cum-tuition center.

From visiting these centers, what I found was that wherever there is a Balwadi, the space is donated by the villagers. They have put up a mud structure with a thatched roof which provides good ventilation.  However none of these, except the one, is fitted with light. These centers try to operate during daylight. Of the others, there is a room of sorts- but there is no ventilation and the lighting is inadequate.

The children, when asked to do Math sum or to read in English were eager to do so. They could translate words from English to Tamil and vice versa and write in Tamil.  However, there are lapses in the education-they have been taught verses from Tiruvalluar’s Kural which they rattle off at a great speed but when asked about the meaning they have no clue as to what it says.  The biggest challenge these children face is a lack of reading materials- no books, no newspapers, no magazines. 

Suggestions: 

1. We need to provide reading and playing materials to the children. This we need to include in the budget somehow. Good books in Tamil and English are available and we should include this in our budget.  

2. Salary rise: I am not sure about this. I leave it to Colorado to decide on this

3. Chairs for the teachers: There is this whole thing about who is the student and who is teacher and how the teacher should sit on the chair. When I sat down on the mud floor, the children were surprised. One girl told me that I should sit on the chair. I told her that as she is sitting on the floor, I too have to sit on the floor- a logic she was not willing to accept. I feel the teachers need to forget about the whole chair thing and have to learn to sit on the floor with their students.

4. Charts, maps etc: Mr. Sonaimuthu would like to provide small globes, maps etc for the centers. An admirable idea-only the implementation is going to be difficult where there is no permanent structure. Also I found the teachers were reluctant to make any charts. 

5. Light- I am afraid nothing much can be done about this at this juncture. We do, however, need to talk to the villagers- I don’t see why should we pay for the light (which is free BTW) or for the use of the building. After all this benefits their community.

6. Self-reliance- This is the question I was specifically asked to deal with in this site visit. I talked with Mr. Sonaimuthu about this.  His proposal, that he has already sent to CO, includes Rs. 12 lakhs or so (I am not really sure about this number). He will use this in his self-help groups, and generate interest from this investment, and this interest will help him continue the centers. This is somewhat akin to corpus fund.  The alternatives are- make the tailoring center into a money generating venture, use the medicinal farm to generate funds, start some self-reliance activity.  I visited the tailoring center and the medicinal farm specifically for this purpose. Neither of them can generate any money in the remote future. The major problem in this area is water- there has been drought for two years-and even before that there never was much water in this area. The medicinal farm, Mr. Sonaimuthu accepts, is not a successful venture. The plants have to be transported to Tuticorn and from there they can be sold. Transportation is a big problem and you need lots of money and water to turn into a money-spinning venture.  The tailoring center teaches the girls how to make basic things which is fine for their home uses but I was not impressed by the quality of the work. And again there is a limitation as to resources, market for these things  etc. And finally, I do think this whole idea of self-sufficiency for tuition centers/schools as very idealistic.  These can be achieved only if we are willing to generate a corpus fund of some sort. However, in case of tuition centers we can do one more thing- we need to find out how these schools are, talk to the teachers, and see if we can make the idea of tuition center itself redundant. For example, I really did not see why we need a tuition center in Chinnamaliyur. An NGO runs a private school for the children, the teacher stays with the community, so why cannot good teaching be achieved in this school?  This is something I would like to investigate in my next visit.
Questions from Vijay to Asha Banglore and Mr Sonaimuthu – July 15, 2003

Questions about the objectives of the project:

1. Strengthening the basic education: does it mean that education is not provided ground up?

2. 5 year plan to save children: What happens to these children after these 5 years?

3. Who monitors the development of children's psycho, social or mental behavior?

4. Gender biased discrimination: how is this going to be prevented through this project?

General questions:

1. How will these 25 children be picked from each of the villages? What criteria are going to be applied?

2. Is the fund allocation being audited?

3. Do we receive a quantifiable progress report? Are there previous reports on how effectively the funds have been used? I mean specific examples of children or villages or a community, which benefited from SAADOW’s work.

4. How is self-sustenance going to be achieved? Or is there a plan at all?

Answer to questions from Rohini

Questions about the objectives of the project:

1. Strengthening the basic education: does it mean that education is not provided ground up?

Ans- There are schools in some of the villages and children do attend these schools. But in many cases schools are far away and children have to walk up to 4-5 kms to attend it. I think in my report I have included which villages have the school and which don’t.  SAADOW provides a tuition center- evenings for 2 hours- to augment the education provided
2. 5 year plan to save children: What happens to these children after these 5 years?

Ans- I will ask Mr. Sonaimuthut about this. I am not aware of the 5 year plan to save children.

3. Who monitors the development of children's psycho, social or mental behavior?

Ans- As far as I am aware no one. But you have to realize that these villages have to medical facility. The nearest hospital is either Natham (for minor ailments) or Dindigul for all major problems. Needless to say no one goes to the hospital. There are no resident doctors or nurses.

4. Gender biased discrimination: how is this going to be prevented through this project?

Ans- I will forward this question to Mr. Sonaimuthu. What I observed was that girls are encouraged to attend the tuition centers as well as to go to school. The teachers are all women and Mr. Sonaimuthu is involved in establishing self-help groups for women. May be that is what he means by this.

General questions:

1. How will these 25 children be picked from each of the villages? What criteria are going to be applied?

2. Is the fund allocation being audited?

Ans- I audited it this year. I am not sure whether they have an independent auditor.
3. Do we receive a quantifiable progress report? Are there previous reports on how effectively the funds have been used? I mean specific examples of children or villages or a community, which benefited from SAADOW’s work.

Ans- SAADOW maintains a register of all the children. They record the attendance, how much they have scored in their exams etc. However, they need to take this to the next step-that is to analyze how each child is doing and provide help in those areas that they are weak in. 

Funds allocation and usage- They maintain an account of it and provide you a report every six months or whatever your requirement is. However, in addition to it, we need to visit them at least once a year and review their fund usage.
4. How is self-sustenance going to be achieved? Or is there a plan at all?

Ans- Mr. Sonaimuthu had a plan of starting a corpus funds. The proposal came to Colorado which did not approve it.  Self –sustenance is little difficult to achieve in this circumstances. The herbal nursery and the sewing center sound grandiose but the truth is that the sewing center caters to the basic needs of the women living in these villages and the herbs/plants produced at the nursery have to be transported to Tuticorin, which is the nearest port, for marketing purposes. So as of now there are no plans. 

Answer to questions from Mr Sonaimuthu

ASHA-ZURICH


As per recent email we are giving you the following details on Crèche project extension in our project villages.

Questions about the objectives of the project:

1. Strengthening the basic education does it mean that education is not provided ground up?

The Crèche Teacher will teach the fundamental education about Tamil and English letters 

Through play way method of education. This step will lead the children to enroll the regular school after 5 years. Further the rapport with the parents will help us to join in the regular schools. With our effective input children will regularize their school going habit without becoming dropouts.

2. 5 year plan to save children: what happens to these children after these 5 years?

After 5 years the children will go to the elementary schools through our referrals. parents also

will help to continuing the education in the targeted project villages.

3. Who monitors the development of children’s psycho, social or mental behavior?

In the center level the teacher will improve their psycho, social and mental behaviors through 

analyzing mental age, chronological age, psycho analysis, psycho matrix and adopting other psycho analysis tests. In the external level the field supervisor and the Executive Director will take innovative and integrated steps to assess their psycho, social and mental behaviors.

4. Gender biased discrimination: how is this going to be prevented through this project?

In these rural hilly areas set up the female children dropout rates are increasing due to their 

poverty, lack of tuition arranging facilities, involve them in the house hold activities, rearing younger children in the families, cattle rearing in the villages, if they qualified the female children will ask qualified husband, the studying money may used for their marriages and parents ignorance. In this crèche intervention programme through we may create the importance of education among female children and the parents. Through crèche programme approach our existing women SHGs (Self Help Groups) involvement we may built strong rapport with parents and community. With this base we can promote the female child education rate in the project villages.

General questions:

1. How will these 25 children be picked from each of the villages? What criteria are going to be applied?

Already these children are selected through women SHG (Self Help Groups) representatives

local Panchayat Raj members involvement. This team use following criteria’s to identify these children.

1. Very poor families/disorganized families if the parents lost they are getting first priority.

2. Which are the family unable to provide nutritious food and basic education.

3. Handicapped children are getting priority

4. Purely coolie work families because the coolie work family mothers will freely do their coolie work. That coolie work times the children will be safely in the crèche centre. After coolie work they will take their children to their home.

2. Is the fund allocation being audited?

Yes, we have qualified and experienced auditor for auditing our accounts.

Address of the Auditor:




G. Selvakumar




Chartered Accountant




V.A.P. Complex




99, North Veli street




2nd floor




Madurai –1.




Phone: 95452-2627191

3. Do we receive a quantifiable progress report? Are there previous reports on how effectively the funds have been used? I mean specific examples of children or villages or a community, which benefited from SAADOW’s work.

We have sufficient account, Administrative system, and field staff team on effective implementation of the project. Through NABARD (National Bank for Agriculture and Rural Development) we have promoted nearly 100 women SHGs in the project area. By their sequential study and evaluation they are continuing their support on Socio, economic, cultural and political empowerment of rural needy women. With the help of AID-USA we are conducting a tailoring programme for creating employment opportunity for rural youths. They are conducting regular field visits and evaluation for continuing the project. Then through ASHA – Colorado we are implementing supplementary Education for rural hilly areas children. In this regard Miss Rohini Muthusamy and Mr. Subbu Swaminathan made their evaluations on effective implementation of the project. Based on their report this project extended for the development of needy children. Here we are submitting Mr. Subbu Swaminathan’s visit report.

SAADOW site visit Report:

Getting there: On the 5th of July, 2000, 1 typical warm summer morning, I traveled to Natham Blcok (TN) which is the location of SAADOW (Social Awareness and Development Organization for Women), the NGO whose project proposal pertaining to vocational training for rural female youth is presently being reviewed by AID-USA, My main objective was to get a firm handle on the depth of the NGO.s operations and the extent to which it had positively impacted the community. Natham Block, which is comprised of a few semi-rural towns and approximately 200 rural villages, is located approximately 30 Km from the city of Didigul.


Upon arriving at SAADOW’s office in Natham , we were greeted by Mr.Sonaimuthu (Executive Director of SAADOW) and three women who, I later learned, were community health workers working closely with SAADOW.

Getting an overview of SAADOW:

a) I found Mr.Sonaimuthu to be a highly decent, humble and motivated social worker. In his office, Mr. Sonaimuthu gave me an overview of SAADOW’s current activities.

b) SADOW, which currently has 8 full-time volunteers, offers its services for the welfare of women, children and aged in the Kottampatty, Natahm and Sanarpatti Blocks.

c) The people in these blocks are agricultural workers who are highly dependent on seasonal monsoon rains for their livelihood and a large proportion of them live below the poverty line.

d) With some financial assistance from HelpAge India, SAADOW has been successful in providing Income Generating occupations, such as basket, rope and broomstick making, to about 65 aged people. I was told that one of the positive outcomes of this project was that the elderly folks were finally getting the respect and recognition from the community.

e) SAADOW has also arranged for a shelter to serve the needs of approximately 37-orphaned street children. The shelter provides food, healthcare and informal education to kids whose daytime occupation includes picking rags, trash, etc. The most impressive of SAADOW’s achievements has been their success in organizing Self Help Groups (SHGs) in rural villages. In the past 2 years alone and with minimal external assistance, SAADOW has been able to mobilize women in forming more than 40 SHGs (each SHG having about 20 women), which are still in the early stages of maturity. Each women saves Rs.10/month. Which goes towards a common pool that is used towards handing loans to needy members of the group at a low interest rate and a repayment period of months.

f) Mr. Sonaimuthu emphasized that the formation of SHGs has served as a vehicle for increasing awareness of women’s issues and also a means for reaching out to the greater rural community.

g) With the help of a loan from FRLHT (Foundation for the Revitalization of Local Health and Tradition) SAADOW is using its 2 acre land as a nursery to cultivate medicinal herbs/marigold plants whose products would be sold at a profit to the Grama Mooligai Company. (Bangalore) with which it had negotiated a good deal.

A total of 2000 villagers are expected to benefit in various forms (cultivating, harvesting, drying, packing) by participating in this local industry.

Out in the field:

a) We drove about 9 Km to see SAADOW’s nursery where I was introduced t some farmers who were busy tending to some medicinal plants some of which, I as told, had proven therapeutic value in disorders such as asthma, peptic ulcer and reproductive tract infections.

b) Adjacent to the nursery was a spacious hamlet where SAADOW hopes to conduct its tailoring classes (for which it is seeking funding from AID) I then visited two villages where I met SHG members, living in modest hamlets, who proudly showed me their record keeping books in which they had meticulously documented the minutes of their monthly meetings which including careful accounting of their savings & loans.

c) Each SHG usually appoints an Animator (the leader) coordinator and an accounts manager all of whom receive the guidance from SAADOW volunteers. At least on SAADOW volunteers usually attends every SHG meeting. Two of the SHG animators (named Rathinam and Rajamani) told me enthusiastically (via a translator) that the formation of SHGs had eased their economic hardships and had raised community spirit considerably. 

d) It was very heartening for me to hear this after having recently researched this concept throretically with fellow. AID-USA. volunteers. They also told me that they had benefited greatly from SAADOW’s training programs in credit management, general awareness and medicinal herb cultivation.

e) SHG members also work very closely with community health workers for organizing health camps and identifying and treating patients with reproductive tract infections ( a serous problem in rural women).

Returing to SAADOW’s headquarters: On the way back to SAADOW’s office, Mr.Sonaimuthu briefed me on the main purpose of the proposed vocational training project which was to better the lives of rural youth (mainly female) who would otherwise end up taking up poor-paying exploitative jobs in the Gulf and also having to suffer sexual harassment. He assured me that, if funded, he would provide us with details and periodic updates on the project.

One more report on Street Children evaluation project by Mr.S.Ramdoss, Probation Officer,State Social Defence Department, Madurai.

INSPECTION REPORT

Inspection Report of Night Shelter for Street Children run by SAADOW, Natham, Dindigul District by the Probation Officer, Department of Social Defence, Dindigul on 14.3.2003

The Probation Officer Department of Social Defence, Dindigul visited the Night Shelter of Street Children SAADOW, Natham, Dindigul District on 14.3.2003 at 9.A.M.  The following Staffs are presented at the time of inspection.

P. Sonaimuthu



: Executive Director – SAADOW

K.Karauppanapillai


: NFE, Teacher

K.Murugesan



: Watchman

Inmates:



The Night Shelter has twenty three  inmates. At the time of inspection the following inmates were present and interviewed by inspecting Officer.

1. K.Chilambarasan

2. P.Muruganandam

3. J.Nirmalraj

4. A.Pitchai

5. A.Karuppu

6. K.Chinnasamy

It is reported that other inmates had gone to their works spot. Normally the inmates were wakeup at about 5.0 clocks and went for their work.

As per G.O.Ms.372 Social Welfare and Nutritious Meals Programme Department dated 31.12.97, SAADOW, Natham, Dindigul District was permitted to run Night Shelter of Street Children for 50 inmates.


As per Director of Social Defence, Chennai-10, proceedings No.19452 B2/98 dated 24.3.98. The following expenditure was permitted to incur for the maintenance of Night Shelter for Street Children, SAADOW Natham, Dindigul District per annum.

1.
Rent, Electricity, Water Charges, Building Maintenance


Education and Vocational trade. Watchman Salary


and Government Special Function (per year)


Rs.40,000.00

2.
Salary for Non Formal Education Teacher (per year)
Rs.  7,500.00

3.
Diet charges for one inmate per day @ Rs.1/- (per year)
Rs.18,000.00










___________

Total




Rs.65,500.00










___________


The above institution was paid during the year  2001-2002 as Grant-In-Aid amount Rs.58,078.00 (Rupees Fifty Eight Thousand and Seventy eight only)

2001-2002


The Deputy Director of Social Defence Madurai Sanctioned Grant –in-aid amount to SAADOW Natham for maintaining Night Shelter for Street Children during the financial year 2001-2002 so far.


Date





Amount (Rs.)

Total Rs.

28.6.2001 14,747.00

17.9.2001 14,778.00

21.12.2001 14,537.00

21.3.2002 14,016.00

58,078.00

2002-2003

6.8.2002 14,107.00

11.10.2002 14,152.00

20.01.2003 14,108.00


Now the SAADOW Natham has applied to sanction the Grant-in-aid amount Rs.13829.00  for the period December 2002 To February 2003  to the Deputy Director, Madurai.

CASH BOOK & LEDGER:



Cash Book & Ledger are maintained. The Grant-in-aid amount sanctioned in the year 2001-2002,  March 2002 to May 2002, June 2002 to August 2002 and September 2002 to November 2002  mentioned above are brought in to account excluding the Bank Commission Canara Bank Pass Book is also seen. 


The accounts related to the period  December 2002 to February 2003   are verified with relevant vouchers and documents and found correct. 

Building Rent:


Register of building rent is maintained and scrutinized by the inspecting officer.

Attendance Register (inmates)


Attendance Register of inmates is maintained. On 14th March 2003  as per attendance 23 inmates are there.

Attendance Register Staff:

Staff Attendance Register is maintained and scrutinized.

Stock Register of Dietary Articles:

Stock Register of Dietary Articles is maintained and is seen by the Inspecting Officer.

Health and Special Function:


A separate Register for incurring expenditure in Health activities and special functions is maintained and scrutinized.

Aquittance Roll:


Staff’s salary Aquittance Roll is maintained and it is compared with attendance Register and found correct.

Departmental Audit:


Assistant Director, Departmental Audit, Dindigul  , inspected this institution on 16.10.2002 and 17.10.2002  The Inspection notes was sent to the Executive Director SAADOW, Natham by the Assistant Director, Departmental Audit Dindigul vide in his letter No.1567/A4/2002 dated 16.12.2002. The replies to the Audit objections should be sent to the concerned Inspecting Officer to drop the objections. Action taken in this regard should be sent to this office.

Registration:


This Institution was registered under Societies Registration, Act 1975, on 4.4.90 and it is Rene viewed up to 31st May 2003.

General Remarks:


In general the functioning of Night Shelter for Street Children SAADOW, Natham, Dindigul District is satisfactory.

Probation Officer









Department of Social Defence, Madurai

4. How is self- sustenance going to be achieved? Or is there a plan at all?

By integrating CBO’s (Community Based Organizations) and SHGs involvement self-Sustenance will be achieved. By organizing CBO awareness, School enrollment campaign. IGP training for families and through cultural programmes sustainability of the project will be achieved in the project area. 
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