                                                                                                       ASHA  CO

                                                                                                          820 Dexter Street, Apt. #23

      Denver Co 80220

PROJECT NAME: Supplementary Education for Hills station Children     Date:24.10.2001
	
	Project contact information
	Asha contact

	Name
	Social Awareness and Development Organizatition for Women
	Asha – Colorado

Dr . Subashri  V  Rao

	Contact
	P.Sonaimuthu MSW, PGDC,PGDPM.,
	

	Address
	SAADOW

119-D/6B Behind Central Theatre

Natham 624 401

Dindigul District

Tamilnadu

India.
	

	Phone(s)
	04544 – 45111
	

	Fax
	-
	

	E mail
	saadows @yahoo.co.in
	


Part I : Information about your group/organization

1. Name of the group/Organization requesting funds.

Social Awareness and Development Organization for Women – SAADOW

2. When was the group established

4.9.90

3. Briefly describe the motivation for starting this group

To fulfill their local community needs a group of women farmed this group in the name of SAADOW. This group identifying the felt needs in their local area. Based on the needs this group executing projects with the involvement of their target people.

4. Briefly describe the aims of your group.

Child Development 

Women Development

Aged Development

Education and Vocational trainings

Natural farming and Natural medicines.

      5.Does your group have any religious or political affiliation? 


We don’t have any political and religious affiliations in our project area.

5. What non education-related community development activities is your group involved in?

Women SHGs programme


We  have 41 women Self Help Groups (SHGs) in our project area. They are doing saving, Micro credit themselves by the motivation and guidance of SAADOW.


We have 23 Aged SHGs, 12 Medicinal plants Collectors SHGs and 12 farmers SHGs in our project area. And they are also involving savings, credit management and Income Generation activities.


We are conducting a Street Children Home in Natham. There are 31 street children are getting night shelter facility, indoor game facility, one time food, Non formal education, love and care.


We have medicinal plants nursery at Mangammal Salai. Here we established medicinal plants demo plats and medicinal plants to promote Kitchen Herbal Garden in our project villages.


We are conducting tailoring training at Mangammal Salai, Natham. Here 21 rural women are getting tailoring training with low cost.

7.Does your organization have FCRA clearance from the Indian Government? 

Yes, Our society has FCRA recognition from Ministry Home Affairs, Government of India.

Our FCRA No: 075940384

Part II: Details about your educational project/s

8.List  the Institution/s run by your group, and their locations.

1. SAADOW

Vellalapatty 

Manappachery Post



Kottampatty Block

Melur Taluk

Madurai District.

2. SAADOW

119-D/6B Behind Central Theatre   

Natham  Block. In this block only

Natham Taluk                                                        we need your support

Dindigul District

Tamilnadu

Pin: 624 401.

3. SAADOW Training Centre


Natham Block

Mangammal Salai

Natham Taluk

Dindigul Taluk

Tamilnadu

Pin: 624 401.

9. Specify the type of education provided 


We are giving basic literacy to our Street Children Home under Non formal education program. Rural poor female youths are getting tailoring training under vocational training programme.

10. Please tell us about your teaching techniques


Alternatively by play way methods.

11. What is the literacy rate in your local community?


The women and their social, economical, cultural, psychological and educational status are very poor. Here 31% are literate (16% are able to right and read and 15% are able to read and write their name only), remaining 61% are illiterate. Their health status and most of them are unaware about their personal hygiene even.

12. Describe the socio-economic background of the students and their parents 


Natham Block (Dindigul District, Tamilnadu) is comes under the backward district in the State. Agriculture, Medicinal plants collection in the hill areas, migrated coolie workers are the major occupation of the people. People belongs to all community are living together among them 91% of them backward, most backward and schedule castes and nearly 60% of the people re having minimum 2-3 acres of land mainly depend on rain farming. They harvest one crop in one year. If the Man soon failed most of them are migrant laborers they will move to resource areas harvesting works as a coolie. The remaining 40% people are landless laborers; the adult family members have only work for 6 months in a year.

13. What are the admission criteria for the students to join your school? How many students attend your school currently? What is your boy: girl ratio? What is your teacher: student ratio?


We are belonging in below poverty line family students are selected to benefit under supplementary education programme.

14. In addition to education, does your group provide any other services to the students in your schools?


Regular school is under planning otherwise our street children are getting one time food, health care and indoor game facilities with love and care.

15. How do you perceive that education will improve the lives of the children in your village?


Education is a important instrument for real social development without education there is no real positive charge. It creates rational thinking qualities and knowledge among target people. We learnt these things from our target people. Our goals are reaching easily among literate cases. So we thought to strengthen the educational programme in our project area.

16. What Infrastructure does your Institute have?


For street children home we have rented building.

17. What is the age group of the students currently enrolled in your institute(s)?


We have identified children age group of 5-16 years. In our street children home up to 18 years children are benefiting under Non formal education programme.

18. No question asked in the format

19. How many staff members are employed at your Institutes?


8 Regular staffs and 4 Part Time staffs between 2 NFE Teachers are Part Time staffs.

20. No question asked in the format

21. Please answer this if you institute has existed for t least 5 years. How many students have gone through your program in the past five years and what are they doing currently? 


Our Society formed in 1990. Our street children are referred to get employment opportunity by our society.


Year

Street Children employed

1996 3

1997 7

1998 8

1999 11

2000 13

22. Do you help your students with their future education efforts after they have passed out of your Institute? 


We are referring students to get employment in two wheeler mechanism, clerical and attendant works in the private sectors and some of the are referred to other NGOs.

23. No question applied in the format

24. No question applied in the format

25. Why are the children in your school/s or institute/s not attending Government/other schools in the local area?


Poor income and poverty of the family illiteracy of parents, female education discrimination and schools are away from their hamlets are main reasons.

26. No question applied in the format.

27. Do you have any expansion plans for the future


In future our Executive Body planned to start school by the community participation.

28. Any additional details you would like to provide to us.


To initiate schools our idea where there is no schools hill areas in the first step We have planned to strengthen the regularize the school going habit among children at present we have planned to start supplementary education centers in our projects area.

29. Do you have any suggestions for us?


Need based extension of the project / budgets are important for the successful of this project.

30. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program

1.    Mrs.K.Palaniammal



2. Mrs. Parameswari

W/o Kalidass                                                             Representative – Women SHGs

Anemator – Women SHGs                                        Manakattoor Post

                                                                                         Natham Talu

      Sethur Post                                                                 Dindigul District.

Natham Taluk

Dindigul District

31. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

Name
: P.SONAIMUTHU MSW, PGDC, PGDPM.,

  EXECUTIVE DIRECTOR – SAADOW

Address: SAADOW

   119-D/6B Behind Central Theatre

   Natham 624 401

   Dindigul District.

  Tamilnadu

                          India.


Phone
: 04544 – 45111

Part III: Financial Details:


Please feel free to attach any information such as annual reports, budgets etc.


Enclosed 2 years Audited statement and Work Report  we will send by post.

32. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities.


Project funding





Amount in Rs.


Street Children Programme  - State Government

58000.00 / year


AID USA   - Vocational Training Programme

90000.00/year


National Environment Awareness Campaign


  5000.00/year


Funding Expected:






Women SHGs programme from RSWR USA

200000.00


Minorities Women SHGs loan from NMDFC







Government of India.




             200000.00


HelpAge India – Aged SHGs Programme


 120000.00

33. Please provide us with details of your project budget for the next year


     Year

Recurring costs
Amount Rs,

Fixed costs
Amount Rs.

2002 – 2003
Tutition centre maintenance



(Rs.500X12X10 centre)
60000.00





(Teacher Salary Rs.300.00, 



Educational materials Rs.100/-



Room rent and electricity



Rs.100/-)

2002 –2003
Supervisor Salary 



(Rs.1000X12X1)

12000.00



-

2002 –2003
Contingency


  8000.00



(PTA Meeting, TA



Stationeries, Postages



Auditing etc)







__________



Total



80000.00







__________

One Dollar is equal to Rs.47.00

Therefore Rs.80000.00 is equal to 1702 Dollars.

34. Salary expenditure details:





Number

Salary Range 

Teacher


2


Rs.750.00

Paid staff


7


Rs.1000.00

Volunteer staff

3

35. Please provide details of the fixed costs of your institute/s for the next year.










Amount in Rs.

Women SHGs programme from RSWR USA

200000.00


Minorities Women SHGs loan from NMDFC







Government of India.




             200000.00


HelpAge India – Aged SHGs Programme


 120000.00

36. How many of your students pay fees? 


We have planned to get Rs.5/ head for supplementary education programme inorder to get proper involvement.

37. What amount are your requesting from Asha and for what specific purpose


Items





Amount

Annual


1.Tuition centre maintenance 


(Rs.400X12X10)



48000.00


(Teacher Salary Rs.200/- Educational


materials Rs.100/- Room rent and 


electricity Rs.100/-)


2. Supervisor Salary (Rs.750X12X1)

   9000.00








________



Total (One year0


57000.00








________


One Dollar is equal to Rs.47/-


Therefore Rs.57000/- is equal to 1212 Dollars.

Supplementary Education for Hill Station children clarification:

A) Please let us know if you have FCRA clearance 

We have FCRA recognition from the Ministry of Home Affairs Government of India.

Our Society FCRA No.075940384

B) What are the teacher’s qualifications? How are they selected?  Are they from the local area?

Teachers qualifications are those who are completed Higher Secondary Examination and they selected through women SHGs, Aged SHGs and Staff Team of SAADOW. To provide local students employment opportunity we have selected in the target village itself.

C) How are the children selected? We notice that you have a children over a wide range of age groups.

They areidentified through base line study of SAADOW  and referral services by the women SHGs, Aged SHGs, Medicinal plants Collectors SHGs, Farmers SHGs, local Panchayat Raj Institutions and Voluntarily involvement of the local beneficiaries parents. Target children age groups are from 5 – 16 years.

D) What is the educational material that will be used? Will it be from their standard school curriculum?

Under Supplementary education programme they will use regular school syllabus. Subject related educational materials like maps, co lour pencils. eraser and Note books will be provided for target children.

E) In the budgetary breakup, you have listed Rs.400X12X10 fir tuition center maintenance and Rs9000/year for supervision salary. What will the supervisor do? Will this be their full time Job?

Supervisor will do monitoring the 10 centers made report to the SAADOW Administration will conduct PTA meetings and school evolvement campaign to obtain community involvement and will made rapport with rapport school teachers to understand the progress of the children. He will be a full time staff in this project.

