SITE VIST REPORT

Project: Jeevan Daan Samiti

Date of Visit: 16th August 2007

Overview:  I reached Varanasi on the 16th. Vallabh bhai took me to the visit the centers. By the time I reached the morning centers, the classes were over. Therefore, I could only talk with the villagers and the children. Some of the imprints are being blogged and can be accessed at http://scribblesside.blogspot.com/. In addition, the entire visit came in use for writing a term paper for a course that I had to take.  I am appending that along with the report.

Please note that this was not a surprise site visit. However, Vishvesh bhai, to give him credit, did not interfere and did not micromanage the visit. 
At all centers the attendance and library register was examined. If there were problems, I have noted it down. Otherwise, it is to be assumed that there were no obvious problems with these registers.

Hridharpur Center:

Center operates in the morning (7-9am) as well as in the evening (3-5pm). Amarjeet is the teacher. However, when we reached the center, Amarjeet had gone to the market. Therefore, I could not speak to him. The children and their mothers gathered around. That day classes had not been held because there was incessant rains for the past 3 days.  The previous day the Independence Day had been celebrated with flag hoisting. Children had participated in singing and dancing.

Many of the children are enrolled in the government school, as enrolment provides many benefits including mid-day meal. However, both the children and their mothers complained that only kichdi is being provided in the school.  The middle school is in Ramcharanpur and 6 students are enrolled there. Amarjeet’s son, Shailender, attends the NFE center in the morning and then goes to the government school. It should be noted that Shailender’s demeanour is much more confident than the others. 

The library is kept in Amarjeet’s house. The children are not allowed to take the books home. Shailendar claimed that the books are given out everyday but the children said that they were not. . We asked some of the books to be taken out and I asked the children to read it. They were able to read as well as do some simple, basic math. The sewing center that used to be run at this center has now been shifted to Parsani.

The attendance register showed 100% attendance though the children themselves pointed out those who do not attend the center. 

There is a blackboard but I am not sure about its usage. 

The mothers also complained that the primary school in the village is denying them admission- caste politics. 


Ramdaspur Center:

This too is a morning center. 7am to 9am. Ramcharan is the teacher.  There used to an evening center too, however, the teacher has not been coming to the center for the past 2-3 months.  All children go to school, but the timings are from 7-12noon. Thus, very few children are attending the morning center. The library register was examined. The children are allowed to take the books home. Children were able to read and do basic arithmetic.

Parsani:

Sewing center-  Susheela has been trained to run this center. She has completed her 10th class and is now in the 11th class.  She cycles to the intercollege, comes back and teaches sewing. She is a very dynamic personality. She teaches the girls to cut and sew blouse, undergarments, petticoat etc. When I went to the center, the sewing class was in operation and thus was able to see the way she teaches. There is one sewing machine. 8-10 girls come for the class and it is run between 4-6pm. Half of the girls go to school and others do not.  Girls bring their own cloth for sewing but all the sewing materials are provided by the center. Susheela wants to study further but will not be allowed to. She will be married off in 3 years time.

Non-formal education center:

In operation since March 2006.  Rajendar Ram is the teacher. 22 children attend the center. All are enrolled in schools but very few of them attend school.  The center is in the evening from 4 to 6pm.  The blackboard did not look used. The girls are enrolled in primary school, while some of the boys attend a private school. 

The library books have been distributed. Again the children could read and do basic math.  

Habibulla Check, Mohammedpur Gram Sabha:

Non formal education center runs from 4 to 6pm. As we were early for the center, we met with the villagers. This is an Ambedkar village- the name has been included in this year’s list. However, the Indira Awaz Yojana has not yet reached the village. The villagers were urged to meet the District magistrate.  Public toilets have been built with the government aid, however, all of them are dysfunctional. One of them is being used to keep pigs.

Uchauri:
30 children are enrolled. Ramcharan is the teacher. He teaches here in the evening 4-6.30pm and at Ramdaspur in the morning.  Most of the children attend private schools. The children all belong to SC community.

Dadhwal:

Evening center. Operation from 4-6.30pm. About 28-30 children are enrolled. Santhosh Kumar is the teacher. I examined the children on math and reading skills. Quite satisfactory. However, library books are not being distributed properly in the center.

Women’s training: Looked after by Vishvesh Bhai’s wife. However, no training program has been done for the past 6 months as she was looking after her ailing child. She told me that she talks to the women about cleanliness and other issues.

IMPRESSIONS:

1. Enrollment has increased. In all the villages, I visit children are either enrolled in government or private school. Lot of credit goes to Vishvesh bhai and his team.

2. Children are able to read, write, and do math. And it is impressive considering the situation in 2002, when we started the project.  

3. However, I am not sure how their comprehension skills are with respect to reading. Very often if we asked the child to explain the story or the meaning, they were unable to do so.  Despite this I am very glad that there are libraries. These are the only reading items that the children have access to. 

4. Many children have cleared their 5th class exam. They are now ready to go to the 6th class. They prefer to enrol in the private school if possible.

5. The women’s program is clearly lagging behind. In none of the villages have the women been brought together even under the guise of self-help groups. There are myriad reasons. Women are illiterate. In many villages whatever little land they have it has been sold off or mortgaged. Consequently, they have no income. Also Vishvesh bhai’s wife has not been working on this, despite whatever claims.

6. Vishvesh bhai ran into difficulties with respect to financing extra activities. Therefore, he deducted some amount from all the honorariums, including his. However, he did not tell it to the teachers. We asked him not to do so and to take the teachers into confidence. In addition, I have recommended him to included all these expenses in the proposed budget.

RECOMMENDATIONS:

1. Teacher’s training. This is top priority especially for Rajendar Ram whose work is below par.

2. Women’s program: I have recommended to Vishvesh bhai to put one more woman in the team.  The present situation is not working out though Vishvesh bhai’s wife says that she will do better now that her child is better. But somehow I did not get the impression that she is dynamic enough. I think Susheela is a very good candidate but I leave the decision to Vishvesh bhai and Vallabh bhai.

3. Uchauri NFE center should be closed down or reorganized. Most of the children attend private schools and there is no reason to run a center for them.  Ramcharan from Uchauri can teach at Ramdaspur. 

4. We need to take a relook now that children are enrolled in schools and are beginning to make strides. Many of the children who have finished class V are not able to continue their studies especially as the middle school is not present in all the villages.  Sometimes there is private school nearby and the children want to enrol there but they have no money. Maybe Asha can pitch in?  Also as the enrolment increases, we should now start targeting improving the government schools rather than run these non-formal education centers. Under the present circumstances, these NFE are nothing better than tuition centers, which we should try to avoid. The point I am trying to make is that stakes have changed. We started with the idea of getting the children to at least read and write. We have more or less achieved that. Now we need to decide the next target.

