Site Visit Report


Project: Jeevan Daan Samiti

Date of Visit: 15th Jul’08

Volunteer: Rohini

The visit was a complete surprise. On the morning of 15th Vallabh bhai called Vishvesh and told him that some one is going to come and meet him. I went over to Ghazipur to meet him and from there Vishvesh and I went to all the centres to evaluate the progress.

Gahni:  This is new centre started by JDS last year. When we reached the centre there were 18 children and two teachers, with one of them wielding a stick. However, the teachers claim that there are 60 children enrolled in the centre.  Most of the children attend school as there is no school in the village. About 5-7 children attend a private school about 5-6 km away.  The centre runs from 8-10.30 am but the children run away much earlier than this.  

There was no attendance register in the centre because the teacher had forgotten to get it. The blackboard looked unused. The children had slate and chalks.  Few children had a notebook. But none of the children could write their names.  They also were very poor in alphabet recognition. The children are supposed to be taught English, Hindi, and Math. There were couple of charts but were kept rolled up. Anyhow, there is no place to hang them.

The centre runs under a tree so there is no protection either from fierce heat or from incessant rains.  

The teachers at this centre are Ramcharan and Ravinder. Ramcharan has undergone teacher’s training but he is not using any of the techniques taught to him at the training. Ravinder said that he has not undergone any training. 

There is a library at this centre but as the children cannot read, the teachers said that they read the books to the children. 


Parsani: Rajinder Ram teaches at this centre. Last year we had recommended him to attend the teacher’s training program. Rajinder Ram confirmed that he attended a training program at Kaithi; however, he does not use any of those techniques to teach the children. Still, the centre showed some improvement. The blackboard looks used and the attendance register was in order. There are 29 children at this centre- 2 girls and 27 boys.  The children had slate and chalk. The children could do simple arithmetic- addition, subtraction, multiplication etc.  They were also able to write their names, recognize English alphabets, as well as read. However, comprehension is a problem. If you ask the child to explain what she/he has just read, they cannot do so. 
There is a school in the village and some of the children are attending the school.


Dadhwal: Santhosh, the teacher at this centre, was not feeling well and therefore, the centre was not running on the day of my visit.  There are 25-30 children at this centre and almost all the children are attending school. 

Pokhra: Sudharsan is the teacher at this centre. The centre runs from 4-6pm but on the day of the visit the Sudharasan taught from 3-5pm. So by the time we reached the centre it had closed down. 20-25 children are attending this centre but they are also enrolled in Pokhra school, which is about 1-2 km away from the basti. 

Ramdaspur: Ramcharan and Ravinder teach at this centre too. They first teach at Gahni, and after that they come to Ramdaspur.  It takes them about 30 minutes to reach this centre. Thus, this centre starts around 11am.  The children are enrolled in school and the centre timing clashes with the school timing. All the children could write their names, and many of them could read too. However, their math seems to be very poor. The children told me that at school the teacher sits knitting sweaters. Meantime, Ramcharan seems to be sticking to teaching the children alphabets. 

Hridapur: Amarjeet and Pappu Prasad teach at this centre. On the day of the visit, neither of the teachers came to the centre and the children were playing around. On enquiry it turned out that Pappu Prasad had taken two days leave to attend a funeral and Amarjeet had played truant.  Amarjeet, by the way, runs a shop for livelihood, as does Pappu Prasad. 

We caught sight of Pappu Prasad at his shop and asked him to come back to the centre so that we could meet the children. Amarjeet too got the news, so I was able to meet both the teachers.

There are two sessions at this centre. In the morning (8-10.30am) Amarjeet and Pappu Prasad teach. And in the evening (4-6pm) Akhilesh Yadav teaches. The evening centre is more like a tuition centre where Akhilesh helps those children who are attending school.

Pappu Prasad has been trained at Kaithi. I met only couple of children and one of them Pinto was not even able to write his name properly.

The attendance register was complete only till 12th July. In June, there were~84 students enrolled at the centre. Most of the boys from this group attend school but the girls do not.


Sohna: There are 27 children enrolled at this centre- 7 girls and 20 boys.  None of the children attend school though there is a primary school in the village. The centre runs from 3-6pm and Umashankar Yadav is the teacher here. He too had bereavement and was planning not to come to the centre that day. But he caught sight of us and ran towards the centre and collected the kids. He did not have the attendance register with him and therefore, I could not see it. There is a library that is shared between Sohna and Pokhra villages. The centre has been running for past 2 years but the children as yet cannot read, write, or do math.  The teacher assured that he reads books to the children and he has also attended the teacher’s training program.

Sewing centre: At Parsani, Susheela is running the sewing centre. She should me the stuff the girls have stitched and they were pretty okay. She would like to learn embroidery and I have asked her to attend the course at Kaithi.  Currently she is training 6 girls and the training duration is 6 months. Thus far, two batches have completed the course.


Self-Help group: Two SHG have been started at Parsani. In one group there are 16 women who collect Rs 20/month/ member. The other group has 10 members and they pay in Rs 50/month/member. 

IMPRESSIONS:

1. It was a very disappointing site visit. There appears to be no progress from last year. From my conversations it appeared that monitoring has failed.

2. In many villages, for example Ramdaspur and Dadhwal, children are enrolled in schools and what we are running are effectively tuition centres. 

3. Most of the teachers are unpunctual and do not feel the necessity to inform Vishvesh whether they are going to be running the centre or not on a given day.

4. The teachers, though have been given training, are not using the techniques taught to them. It should not take more than 6 months to teach a child to recognize alphabets and learn counting. But, for example, in Sohna even after 2 years the children are not able to recognize alphabets. This says that there is something seriously wrong with the teaching techniques. I felt that the teachers are not motivated.

5. Of the whole lot, Susheela is the best. However, it is imperative to keep in mind that she will be getting married soon and moving away from this village.

RECOMMENDATION:

1. I really urge Vishvesh bhai to tighten scrutiny.

2. We need to see if the teachers like Uma Shankar Yadav can be motivated to do a better job. If not, then these teachers need to be replaced.  Also RamCharan and other teachers need to be educated and told not to wield a stick. 

3. One of the stark things that I noticed is that the number of girls is much less than the boys. Can we please motivate the villagers to send in their girls for education?

4. Centres like Ramdaspur and Dadhwal, where the children are going to school, can be closed down. If the parents want tuition then they should also contribute towards teacher’s honorarium. 

5. As JDS is involved in RTI work, I think they should also play a role in improving the schools in their area. The parents should be motivated to put pressure on the school authorities to impart better education to their children. In addition, the project can also try to provide their own teachers to the school if it would help in better the quality. In those villages where there is a school but children are not enrolled, we should help the children get enrolled into the schools.

6. I think we now need to focus on the quality of education rather than the quantity. The enrolment has increased, many of the children can read and write. We need to now jump to the next step. The lack of comprehension is worrisome. What is the point in reading if they cannot understand what they are reading? 

7. For the sewing centre, Susheela should start training other girls so that if she has to leave, there is some one ready to take over.

8. One of the other points I noted is that there are no women teachers in the centres?  Why?  I am sure there would be some educated women in the villages who can be motivated to teach children. Would it be possible to find them?  It is actually essential that we do try to find better teacher. I understand that many of the current teachers have been with Vishvesh for a long time but it is also equally important to understand that they are incompetent.  We need competent and motivated teachers.

9. I am sorry to be so harsh but it was really very disappointing to see what has happened in the past one year. There is so much potential and so much good work was done and then in one year things have gone bad.  I do not want it to become worse.

