Ajay Jethi Site Visit report and Comments  
My observations from the site visit are:

   

1.JDS operates in a very challenging environment. I find that

Vishesh knows his constituents inside out. Commitment and dedication of

Vishesh is a major driving force behind the project. There is the potential to service the community quite effectively. There is a crying need to offer skill based training and primary education, as most of the villagers are working at bhattas and are extremelly poor and scattered. Some aspects of the challenge which it encounters are :

- Vishesh and his teachers travel 12-15 kms by cycle to go from 1

  site to another. 

- Mushair and Chamar communities whom we are serving through this

  project are economically very weak and not organized

- Children of the villages we operate in are hard to motivate because                    * families are on the bhatta for 6 months and the children are

  unsettled for the remaining 6 months 

* Govt schools in the area are in a bad shape

2. As the Colorado team would notice the project budget is projected

to double year-on-year. I would argue that the increase is justified

due to: 

- Currently part time teachers are in place. From 2004 all the   teachers would become full time teachers with the full operation of

the 4 centers. 

- There is local community support, as the villagers have provided land for setting up the school classes.

  Let us discuss this, if you want to deliberate in more detail

   

3. Key challenges of the project in my opinion are:

- The currently unsuccessful operation of the self-help groups need

to be turned around. In these groups, women do not seem to be bery

clear about the self help group concept. They do not have even Rs5-10 to pay for monthly contribution, primarily because they come from low income backgrounds, and also have little control over their money ( men need the money for drinking and ganja). The women suffer from lack of

confidence in terms of getting together and then to approach the banks to take a loan to start a venture. Rekha Chauhan from the MSS project who is quite an expert on these groups has agreed to help out and motivate the women.       

- The project to make soap needs to take off, to provide the project

with the revenue to stand on it's own feet. There are quite a few

learning's from a similar project in Assam which can be leveraged. Current estimates indicate that there could be a reasonable market demand.

People in the area buy soap generally 2-3 times a month. "Gamma" brand has been a success, by offering a low price soap with a reasonable quality. We plan to launch in the 100g. Vishesh is working on a launch plan. We need to discuss this with him and provide all support.

   

4. Synergies with the MSS project can be leveraged in terms of:

- MSS children books obtained from Vasundhra can be shared with JDS 

- Self help groups motivation talk and help from Rekha 

- MSS is engaged in the task of training it's teachers and can possibly share learning's with JDS

   

5.  My overall summary in terms of the way forward is that we need to

empower the villagers to augment their income by becoming small scale

entrepreneurs. Education in isolation has very little meaning in these

communities. Widespread poverty means children will need to work

simultaneously with their study to augment family income. In addition it is well know that conventional mainstream education lacks credibility among the constituents due to it's inability to find jobs for the children. 

------------------------------------------------------------------------------------------------------------
Jeevan Daan Samiti

Activities planned for year 2004

1 The three centers already in operation will continue to function in 2004.  

2 The samiti proposes to open 4 new centers-

a) Hridapur Musahaar Basti- The samiti proposes to start evening classes at this center that will teach from 4.30 pm to 6.30 pm.  Morning classes are already being conducted in this village and a full-time teacher has been appointed. We propose that this teacher will also be teaching the evening classes.

b) Bhimapaar Harijan Basti- Samiti is planning on starting evening classes from 4.30 pm to 6.30 pm through the year.  The second teacher who is teaching at Hridapur as well as at the brick-kiln center will be appointed here on a full-time basis.

c) Uchauri Harijan Basti-Evening classes will be started from 4.30pm to 6.30 pm through the year.  The third teacher who is at present at the brick-kiln as well as at Hridapur center will be appointed here on a full-time basis so that he can teach the evening classes too.

d) Ramdaspur Musahaar Basti-the morning classes will be from 8 to 10.30 am during summer and from 9.30 to 11.30 am in the winter. We will need to appoint a new teacher for this center. This teacher will be a part-time one.

3 Three of our teachers have been appointed on a full-time basis.  Their salary, therefore is Rs 800/- The sewing teacher and the fourth teacher will be paid Rs 400/-as they have been appointed on a part-time basis

4 We would like to clarify the already appointed three teachers only would be taking the evening classes. Only one new teacher needs to be appointed for Ramdaspur center.

5 The supervisor has to look after all the centers and according to the new plan he will have to look after 8 centers.  He would have to travel a lot and it also entails lots of hard work.  Every day he would have travel 16 to 18 kms on bicycle.  Therefore we request that his salary be increased from Rs 1000 to Rs 1400/- per month. The supervisor will also be responsible for making sure that the children are learning and he will also be responsible for introducing new methods of teaching.

6 We have increased the salary of the sewing teacher from Rs 300 to Rs 400

7 The teachers who were teaching part-time have been made full-time and their salaries have been increased from Rs 400 to Rs 800

8 We need a sewing machine that is operated by foot. We had obtained a sewing machine with the cooperation of the villagers

9 We request two bicycles-one for the supervisor and one for the other teachers. We have to get the existing bicycle repaired quite often as it is pretty old. If we could get your help that would be great.

10 The Samiti is planning to provide homeopathic medicines as well some ointments to put on wounds once a week at the tuition centers. Therefore, we request some funds to purchase these medicines and ointments

11 For Beekeeping we need to purchase boxes etc this January.  We are also planning on making washing soaps.

12 Jeevan Daan Samiti celebrates its annual function with the support of the villagers and plans on continuing so. However, to expand the function we request some fund allocation.

13 Increased amount of funds will be needed for postage, stationery, travel etc.  This is reflected in our proposed budget.

14 Miscellaneous expenditure has been increased this year as the centers organize functions/activities from time to time.  We usually celebrate Gandhi Jayanti, 15th August, 26th January, Literacy day.  Also the children need things to play with, for learning art etc.

15 The budget for 2004 to double of that for 2003.  We had asked for Rs 52700/- last year to run 4 centers.  As the samiti has increased its number of centers and activities, it is reflected in the budget. 

16 All the details regarding the budget are enclosed.

17 The economic condition of the Mushaars is pitiable; most of them do not even get two meals to eat a day. Most of them work at the brick kilns which is somewhat like that of a bonded labourer only.

Vishvesh Kumar

Jeevan Daan Samiti

------------------------------------------------------------------------------------------------------------
Compartive Budget for Year 2003 and 2004

	Item
	2003
	2004

	# of centers
	3
	7

	# of Full Time teachers
	1
	3

	# of Part Time teachers
	1
	1

	# of Sewing teachers
	1
	1

	# of Coordinators
	1
	1

	Salaries

- Full Time teachers

- Part Time teachers

- Sewing Teacher

- Coordinator
	800 * 1 * 12 = 9600

400 * 1 * 12 = 4800

300 * 1 * 12 = 3600

1000 * 1* 12 = 12,000
	800 * 3 * 12 = 28,800

400 * 1 * 12 = 4800

400 * 1 * 12 = 4800

1400 * 1* 12 = 16,800

	Teaching Aids


	500 * 2 = 1000 ( 2 centers)

1000 * 1 = 1000 (Balwadi)
	200 * 3 = 600 ( 3blackboards)

180 * 7 = 1260 ( 180 slates )

30 mts of cloth = 700

200 * 12 = 2400 

	Sewing machine

· Cost

· Repair Cost
	Obtained with villagers help

2400
	1 *2400 = 2400



	Bicycles
	-
	1600 * 2 = 3200

	Self reliance
	5500
	6000

	Medicines for children
	-
	4000

	Jeevan Daan Mahostav
	-
	1500

	Postage
	-
	200 * 12 = 2400

	Connection
	-
	200 * 12 = 2400

	Travel Expenses
	-
	200 * 12 = 2400

	Miscellaneous
	12 * 200 = 2400
	5000

	
	Total = Rs 42,300/-
	Total = Rs 89,460/-

	
	Total = ~$890
	Total = $ 2,033.18 ($1= Rs 44/-)

	
	
	


Note: The amount quoted is in Indian Rupees.

