JDS Site visit

Date: 7th Nov. 2008


This one was a surprise visit. I had gone to Benaras to visit Guria. Vallabh bhai and I decided that as I was in the region, I might as well visit JDS.

Parsani center: Rajinder teaches here. Nothing much to report from this center. It has not been closed as recommended.

Ramdaspur center: Children are enrolled in school but are not going to school. There is a brick kiln nearby and the parents do not seem to understand the importance of sending their children to school.  Ramcharan teaches at this center from 1-3 pm. He was not there when we reached at 1.45 pm. A child told us that Ramcharan had not come the day before either. He had apparently gone to the paddy fields. Finally he came around 2 pm.  45 children are enrolled in this center. All the teachers have been provided with a book for alphabets, counting, multiplication etc.  Ramcharan and I had a chat. He said that he had attended the teacher’s training program and that he tried to implement the methodology. For example he used tamarind seeds to teach basic math but the guardians started complaining that the children were spending all their time in collecting tamarind seeds and in playing.  His major grouse was that the parents do not cooperate. He said that he had made flash cards but the children had torn them while playing. 

Sohna: We had recommended that Umashankar either improves or be removed. He is still teaching. Visvesh says that Umashankar has improved but as I could not observe the classes, I am not in a position to comment.

Dadhwal: A bal sammelan is being organized. I have asked Vishvesh to keep records.

Parsani: 29 children are enrolled. Register is complete 

Women’s program: Vishvesh’s wife has started going to the villages and talk to the women about health, education  and other issues. 

Sewing program: Susheela has stopped showing any interest. I think she is about to get married. So Vishvesh has decided to close down the sewing center in Parsani and start a new one in Ramdaspur or Gahni.  He says that he has identified a sewing teacher. I did not get a chance to meet her.

What I feel:

I have now been going to JDS for 4 years.  The past year I have had opportunity to visit many NGOs. One of the major problems I have with JDS is that it has become directionless. What do we want to achieve? Why are we running these NFE centres?

I, for one, do not subscribe to the viewpoint that something is better than nothing.  Very often we console ourselves with: At least we have taught them alphabets and counting. I think that is nonsense. Every child has the right to education. The NFEs that JDS has been running has been doing the same thing over and over again. Every year children are collected, some have been coming here since the inception, and every year they are taught the same thing. The same alphabets, the same counting. A child would soon get bored with this nonsense. Why should the child come to the centre to learn the same thing again and again? This is no better than the non-functional school. 

What are the lacunae in JDS?

1. The women’s program has just started but I do not see any one with the motivation to inspire the women to come out. So I am not really sure how this will go forward. We have to wait and watch.

2. Teachers: None of them are motivated. Vishvesh does not want to let go of them because he feels that they have been with him from the beginning. I really feel depressed after visiting these centres. I do not know how to motivate them. 

Many of the NGOs that I visited started like JDS but they have all branched out and each one has its positives and negatives. What are the things that I have liked?

1. Working with government schools and improving it:  The RTI has been used to get information regarding mid-day meals. Vallabh bhai spearheaded this venture and it has been really useful.  Aasra was able to work with their local school and provide a good teacher to teach class I.  

2. Women’s program: MSS has done commendable job in this aspect. Rekha has pulled women together into SHG. Now these women have started small business venture and are earning money. Asha Darshan is also moving in this direction.  Incidentally, both MSS and Asha Darshan have a strong woman leading the organization. 

3. School initiatives: VARUN, Asha-Deoria, and Asha Darshan have been able to put a formal system into place. Exams are held every year. Children are evaluated and promoted to the next class. Asha Darshan, in fact, has turned the NFE into a formal school system where they have hired teachers. Asha-Deoria runs a formal school where children are divided into classes based on their ability. I am not saying these teachers are the best but there is a system in place. All these groups, and even MSS, have managed to induce the villagers to provide them a shelter to run their NFEs.

4. Daily recordings: I visit a project called Humana every year. This is supported by Stanford Chapter. The project runs a NFE for girls. This is a bridge school where the girls who have never been to school are taught the basics and sent to school. The teachers are all women, very enthusiastic. Every month they all meet and discuss their problems and how best to tackle it. Every day after the school is done, they sit down and record each child’s progress for that day.  At the end of the year, they conduct exams and the girls are evaluated. They decide whether the girl is ready to join the school or not and what needs to be done to get the girl ready for school. I have not seen this sort of extensive recordings in any of the other projects.

I think Vishvesh seriously needs to sit and think where he wants to go. What is he aiming for? And how he can improve the existing system.

