JDS - Site Visit Report 
Contact Information:

Project Steward Information (Asha volunteer responsible for the project at the CO chapter):

Name: Chakravarthy Meduri

Address:

Phone Number(s):

Fax:

Email: chuck_meduri@hotmail.com


Site Visitor’s Information:

Name: Naresh Devnani

Address:

Phone Number(s):

Fax:

Email: nareshdevnani@netscape.net


C) Doing the actual visit: 

Date: 05 June 2003

Name of Project: Jeevan Daan Samiti (JDS)

Name of the organization running the project (if different): JDS

Was your site visit planned and known to the project, or was it a surprise visit?      

Planned.

Project Contact:

Name: Vishwesh Kumar and Vallabh (Asha Kaithi – India)

Address:

Phone Number(s):

Fax:

Email: ashakashi@yahoo.com
Questions related to Monitoring and Evaluation of a project 
Organization:
1. What is the background and commitment of people involved in the organization? Have they given sufficient thought to their work before preparing the proposal? Are they going to continue working on the issue even after Asha’s support for the project is over

Vishwesh Kumar is the main person for the project and he is quite dedicated for the cause. All the teachers of the school are new and after talking to some of them they seem happy with what they were doing. As per Rajesh (Teacher at Hirdapur Musahar village), he has happy that he is able to impart some knowledge to the children. At the same time there is issue of ‘Musahar’ caste and people not willing to teach them. 

Vishwesh 
was a reporter in Hindustaan and then he got involved with ‘Guria’ project for a while. He came across a book ‘Jhothan’ (means eaten/tasted once?) written by ‘Om Prakash Valmiki’ who himself is from ‘Mushaahar’ caste. This book talks about the plight of people from this caste and how they are considered lowest of low caste/untouchables? 

Vishwesh was moved by the book and he decided to something for this caste, this is 2-1/2 yrs ago. He started Jeevan Daan Samiti with the help of few of his friends. JDS ran this project for close to 2-1/2 years before Asha-CO started to support the project.  There was not much planning about the project initially, as proposal and previous site visit report shows clearly, but now there is some order in the project with each center having a dedicated teacher.

Asha-Kaithi were aware of this project for 1 year and they watched and interacted with Vishwesh Kumar before it was presented as a suitable project to Asha-Projects team.
2. What is the administrative structure of the organization and how democratic is it’s functioning? How is the relationship between the main volunteers of the organization (or people who run the organization) and the grassroots level volunteers?  (Grassroots level volunteers are the people involved in running daily operations, e.g. teachers, ayah’s, trainers etc.)
Vishwesh Kumar visits each center every day by bicycle. He helps teachers to use innovative ways to keep children’s attention. As explained later, children can have very short attention span as they have to perform quite a number of house chores as well as keep track of domestic animals (if they are in village). 

Due to caste angle, teachers are hard to find. Due to this reason, JDS does not always get trained teacher. Vishwesh was the only teacher before Asha-Colorado’s aid reached JDS and he has interacted with children for long time and he is aware of how to keep them interested in school and hence he train the teachers.
3. How many women hold key positions or play an important role in the decision making within the organization's hierarchy?  

Munni Ram, wife of a Brick Klin worker teaches tailoring to women/girl-children? She was taught tailoring by Vishwesh Kumar’s wife. 
4. Are the grass roots volunteers local or from outside?  

Local, from near by villages so that daily commute is easy.
5. Do the main volunteers perform only administrative duties or actually spend time at the grassroots? 
Vishwesh Kumar is the only main volunteer and he visits all centers every day. He is also involved in activities like spreading word on rights, anti-pollution cycle march. For these extra activities he takes help from 10 volunteers (friends who helped him to start JDS), these volunteers do not work at centers, they give more of outside support. For anti-pollution cycle march, one of brick klin worker was his companion.
Project:

1. If the organization runs a school what is the socio-economic background of the children
N.A. already covered in project proposal.

Although project proposal does not cover plight of villagers and brick klin workers from perspective of Musahar caste and how much physical labor/long hours is involved in klin work.
2. Do the children continue their education after graduating from the school of the organization or drop out? If they drop out, how many of them do that and for what reasons? 
First part of the question is N.A.

Some children do drop out of school, because of their priority of housework like, cooking, tending youngsters, animals etc, although teachers do keep trying to get them back to the school. Every morning teachers go and get the children to come to the school.
3. Does the organization give a thought to what will happen to the children after they leave it's school?  

Not much thought is given to this issue, as first and foremost issue is to impart some education and bring them near to some proper schooling.
4. What is the distance of other schools (Govt. or private) from the school of the organization and how do they run? Why do the children prefer the school run by the organization?  

· There is a government primary school just outside of Hirdapur Village. 

· JDS provide flexibility in terms of school hours and teachers allow children’s to go in between for their errands provide enough attraction for children to attend the school.

· Government school has fixed timings that do not suit the children. Also, there are caste issues at the school.
5. If it is a Non-Formal Education (NFE) center being run by the organization how many of the children attending this program go to other formal schools in the area? (This question should be asked to the children and not the teachers or the volunteers of the organization.)  

N.A.
6. Which are the other funding agencies giving money to the organization and for what programs? Ensure that the organization is not receiving all the money for the same program from two different sources. 
No other funding agency is involved in the project.
7. What are the daily school hours? How many days of the month/year is the school open?
Summer timings: 8:00 AM to 11:00 AM

Winter timings: 11:00 AM to 1:30 PM
Hirdapur center is open all year while the brick klin centers run only from November to June.  
Teachers/Volunteers:

1. What is the teacher student ratio? 

1:15-20
2. How many volunteers/teachers are from the local community?

All are from local community.
3. What is their level of education?(Most of them are graduate or 12th standard pass etc.)
Rajesh (8th), Manoj (10th), Ram Charan (BA)
4. What is there professional background? (Working as a teacher from long time, or have teaching experience or some kind of training, or housewife and volunteering first time etc.)
For Manoj and Rajesh, they have few months of teaching experience at JDS only, no previous experience. Do not know about Ram Charan.
5. What it the motivation for them to work here? 
Rajesh – Is happy to impart education to children.

Manoj – Did not say anything (more of a silent guy, lives at the brick klin)

Ram Charan – Did not meet.
6. How long have they been with the organization/project?

Rajesh – 3-1/2 months

Manoj – 1 month
Ram Charan – Forgot to ask!

7. Have they committed personal finances to the project? 

Not that I am aware of.
8. Where do they live, and what is the commute time to work here?

Nearby villages, did not ask about commute time. One teacher, Manoj lives at Santraj Yadav’s brick klin.
9. How much are they paid, is it at par with other similar projects in that area?

 400 pm. I am not aware of what is paid at similar projects. 
10. Are they satisfied with their salaries?

Seems so, on asking, Rajesh said he is fine with the salary.
11. How many teachers/volunteers have left the project in the previous year? Why?

· 2 as per the project report

· Vishwesh said they left due to personal reasons.
12. How many new teachers/volunteers have joined in the previous year?

2
13. Does the organization train the teachers? If yes, how do they provide the training?

- Vishwesh provide informal training, he says art of teaching, dedication is more important than a  degree.
- Sewing training was provided by Vishwesh’s wife.
14. How many volunteers are paid and how many are unpaid volunteers?
· 3 teachers, 1 sewing center teacher and 1 supervisor are paid.

· 10 volunteers, who helped form the JDS, are not paid.
Students: 
1. When you visited, how many children were in the classroom?

When I reached the Hirdapur center, school just closed, but there were 3-4 students still in the school, later on I met 8-10 more children who were watching T.V. in one of the houses of basti.. For other centers, I met 2-3 students only as school was closed for the day. Details of children for each center are available in site report. 
2. What is the girl boy ratio? 
Please refer to report (link?)
1. What is the regular class strength?

Please refer to report (link?) 15-20.
2. Do the children seem to enjoy the school?
Yes, a few spoke quite boldly and showed me numbers off the poster board like 23, 41 etc., while one of them wrote down his name on slate.  It was good to see their confidence.
3. What are the other activities they do outside of school hours?

· Cooking for family

· Tending youngs

· Take care of animals

· Playing marbles
4. What is their motivation for attending the school?

Did not ask. As per one of teacher Rajesh, he goes around the village to gather children to come for the school.
5. Does somebody try to convince them not to drop out? If so, how and how much success have they had in prevention of dropouts?

Didn’t ask.
6. How far do the children have to travel to attend school?

Not much, all the centers are in their vicinities, like Hirdapur center is in the village.
7. What do other children of the same age in the community do, that don’t attend this school?

- Work in klin
- Takes care of house
8. Why do they not attend this school?

- Don’t want to study, constraining on their house work.
9. Do they attend another school in the same area? 

No.

10. Are you able to accommodate all children who want to join? If not, how do you select? (What admission criteria do you use?) 

Yes, centers can accommodate all the children (approx 150), but only 60-70 attend the schools in three centers.
11. Have you made attempts to increase intake of students? If so, how, and how successful has it been? If no, why not?
Keep trying.
12. Can we get a copy of the school roster and attendance records and progress reports?

No roster and attendance record.
13. Does the school have toilets that the children can use?

Did not see, as there is no infrastructure dedicated for the school.
14. Can you describe a typical day in school for the students?
· Read hindi alphabets (Ka, Kha, Gha …)

· Read 1-100

· In between breaks to make them more active, like asking them all to clap together.
15. If the school has records of school-administrated tests, can you take a look at it and give your comments about how students are performing?

N.A.

Local people/parents/community:

1. What is the relationship between the local people and the organization at the work location? 

Guardians of children
2. What is the extent of involvement of the local people in the organization's work?  

Place for keeping supplies.
3. What opinion do the people of the area have about the organization?  

· They know VK
· Happy about school, it gives some chance to their children to come out of klin worker plight.
4. Do the local people contribute their time, effort or money towards the organization's activities? Does the organization have a social support base in the area? 
- Not that I am aware of
- One person has gone on cycle march to delhi with VK
Infrastructure:

1. How much of the infrastructure and other resources, like vehicles, are being used by the organization and how much of it lies underutilized? 

- Black board
- Slates
- Poster boards
2. Are the buildings permanent or temporary constructions?

Temporary
3. What is the current physical condition of the buildings?

Mud huts
4. How big are the classrooms? How many children do they house?

Small classrooms, looked congested.
5. What is the geographical location of the project? Is the construction done keeping local conditions in mind, or is it a generic concrete structure?

Local construction
6. Do they have 

· School furniture (NO)

· Water, Power, drainage, toilets (Didn’t see)

· Sports equipment (NO)

· Library Facilities (NO)

· Music and other equipment (NO)

· Compound wall (NO)
Finance:

1. Accounts related information. What is the salary/honorarium that the teachers get? Does it conform to the figures in the account books? 

Each teacher gets Rs 400 per month (approx US $8). There are three teachers in all. As per initial budget, there was plan to have two teachers with salary of Rs. 500 per month, but only two teachers, this change was fine.

Sewing teacher gets Rs 300 per month, while supervisor (Vishwesh) gets Rs.1000 per month.
2. What is the amount being spent on the children for snacks/food, clothes, etc., according to the budget and whether it conforms to the real situation? 
N.A.
3. Do they have detailed records of past funding and spending? If yes can you get copies of that?  (Copy of annual financial statements, for example)

No.
4. Do they have an annual report? Can we get a copy of that?
No.
5. Any budget related questions?

No

Site visit from the perspective of a volunteer 

By Naresh Devnani

04 June 2003

I boarded on train from Lucknow railway station to go to Banaras, as JDS is located 60-70 kms from Banaras. Our Asha-Kaithi contact Vallabh had told me to meet Mahesh (secretary of Asha-India) in the train, as he was also coming to Asha-Kaithi. I had talked with Mahesh in the afternoon and told him about my seat in the train. After train started, he came and met me at my seat. 

We started talking, as it was first time I was meeting any Asha India volunteer personally. I know these folks make regular visits to projects and are more near to reality than I am. It was good to listen what he had to say about India’s general condition, NGO’s, corruption. Sometime it was disheartening to hear, at the same time I was proud of being associated with Asha, where we are trying to bring some good change.

As per Mahesh, we should be supporting projects where NGO’s are determined to work irrespective of how much funds they get. NGO’s should be committed to cause and should not work only if there are funds. He also told me that how much they scrutinize a project before sending proposal to asha-projects (mailing list for project related info for all asha chapters). He was also a bit frustrated that asha-chapters sometime take too long a time to clear any project while lots of ground work has already been done by asha-India volunteers.

05 June 2003

I got up early morning to find out that Train is running late. We reached Banaras station by 7:30 AM, 90 minutes late. After some tea and refreshment, Mahesh and me departed from Banaras on a bus to Kaithi by 8:20 A.M. and reached Kaithi center by 9:30 AM. 

I met Vallabh at the center. He told me to hurry up, as centers close by 10:30 AM (summer timing). Here I realized my mistake by not making program keeping center’s timing in mind. Nevertheless, I started soon with Pradeep, an asha-Kaithi volunteer, who is in charge of daily running of center activities (sewing center etc.).

Hirdapur Village/Mushahar Basti Center

I reached hirdapur village by 10:45. Just outside the village, Pradeep spotted Rajesh, center’s teacher. He was heading back home on bicycle. Pradeep asked him to take us to school. I reached middle of the village and met Vishwesh Kumar. He was talking with some village people. He and Rajesh took us to school. School was a mud hut, with no walls and long grass (straws?) as roof. Some children were still sitting in the school. I talked with them, or rather tried! I thought being a Hindi speaking person, I should be able to communicate with children, but it was not so easy, due to the dialect in that area. I was able to understand most of it, but was having little difficulty communicating back to them.

Then Rajesh took me a house (mud house) where they keep school supplies like poster board, slates etc. There were bunch of children in the house watching T.V. As Rajesh got material out, most of the children were out too. It was good talking with them. One of children wrote his name on the slate, while other read the numbers off the poster board on my request.

Rajesh told me there are no books on complete sentence formation, like ‘Ram is walking’ etc (in Hindi language). They were planning to distribute these books to children on 15th Aug (Indian Independence Day). Rajesh was happy with his work and salary (Rs. 400 per month), said ‘I can do something for children and I am happy with that’.

Shriram Yadav Kiln Center

Vishwesh came with us to shriram yadav klin center and we reached there by 11:45 AM. From a first look you see just a few scattered brick-huts (non baked bricks are used to make huts), and long stretches of unbaked bricks. At some distance you see the klin.

School at this center is run under a tree. I met center’s teacher Manoj and talked with one of school’s student. There were not many children around as it was quite hot out there. We walked over to a place where few workers were working on brick making process. I talked with them and Vishwesh helped me understand the whole process of brick making. It is very labor-intensive process and requires hard work round the clock. They are unskilled laborers, who use mud to create brick structure, which after few days in sun is taken to the furnace for baking. First of all they have to prepare mud for bricks, that requires removing small stones etc. from dry mud and than adding water to it and mixing it with their hands and feet’s. The mud should be mixed well; else bricks will not bake properly. This task is done in the evening and can go on for few hours. Than, workers have to start very early in the morning (or you can say, very late in the night), around 2-3 AM. They start making bricks from the mud they have prepared last evening. Workers try to finish their brickwork before noon, as it becomes very hot for them otherwise. They take some rest in the afternoon and by evening they have to start again. They get Rs 130-140 (approx $2.6-$2.8) for 1000 bricks they make.

Vishwesh told me he wants to start evening school for workers (adults). Most of the workers are uneducated and can be cheated on brick count. He wants to give them enough education so that they can’t be cheated on their work.

I talked with Ajit, one of brick klin worker, whose brother attends school at this center. He himself is quite young. He told me he would like his brother to get out of this klin work. I asked him, what his brother does here on klin, he said he cooks and take care of the temporary house they have (he had two more of his brothers working with him on the klin). 

Santram Yadav Kiln Center

We reached Santram Yadav’s klin by 12:30 PM. It was very deserted, as most of the people were in their houses. I saw few children around an open hut, which is the school for this center. I went and tried talking with few children (mostly girls), but there was not much response. Teacher of the center has gone home while ago.

I wanted to meet owner of the klin, but a worker told me he is not there, gone to the city. There was nothing much I could there, so I decided I should head back. Vishwesh told me his house is not far from this center and asked me, if I would like to come and see the honeybee program he is running.

Jeevan Daan Samiti - HQ

We reached Vishwesh’s house by 1:30 PM. He showed me his bee-keeping facility. He wants villagers from Hirdapur village to undertake this bee keeping too. He also showed me his nursery, where different small plants were laid out in rows. We talked in general about project. He told me about how it began (covered in Q1 of site visit report) and how he got started with help of his friends. I got to know that he paints and he showed me on of his painting, in fact he gave it to me as parting gift. 

Asha-Kaithi Center

I arrive back at Kaithi center by 3:30 PM. I had my lunch at Vallabh’s place. Kaithi center is built on Vallabh’s property; his house and center are almost next to each other. 

I talked with Vallabh and he told me he is happy with projects progress. I asked him if we should think about increasing the number of center’s, he said no, as Vishwesh still has not groomed people to take more charge, he still goes around every center almost every day, adding more centers will add on to his work, lets wait for a little while before adding more centers to the project.

Vallabh showed me photographs of Asha volunteers at different occasion (he has two albums), including Asha India meet in 2002. He also showed me greeting cards made by Kaithi center (I took samples from him), beautiful cards, made by children. He asked me to take few snaps of Center, while students are learning sewing (close to 30 or so girls/women learn sewing course, in 3 months batch). These photos have to be sent to Asha-Seattle chapter.

I started from Kaithi center for Banaras by 4:30PM and reached in time to catch my 6:00 PM train.

Vishwesh Kumar 


(Supervisor)





Rajesh (Teacher at Hirdapur Musuhar Village)





Manoj (Teacher at Sriram Yadav Brick Klin)





Ram Charan (Teacher at Santraj Yadav Brick Klin)








