Justification of Budget 2011-2012

Background: 
Uthnau has arrived very close to its goal! After a long fight we have been able to reinstate community dignity and self esteem. 
In Feb 2010, Uthnau was able to mobilize more than 50,000 villagers through its community based mass organizations against the stone-mining industry. 643 crusher units and 310 stone quarries were closed down by the pressure of the movement. Village-representative based horizontal leadership made the Government obey its own rules to regularize the operation of stone mining industry. Till date, near about 30% crushers and 10% stone quarries out of total 643 and 310 units respectively have got permission from the villagers and Government on condition. 

There have been 27 conditions sited against the unregulated stone mines and crushers. These were prepared by Uthnau team through consultations with community leaders. Prime condition is not to allow operation of any new quarry and crusher unit in the region. This means by next 5-6 years, the whole region will be free from environmental, economic, social and cultural damages. Conditions like, 
· dust control, 
· ground water recharge, 
· no commercial operations after sun-set, 
· compulsory safety measures for the workers, 
· no child labour, 
· compulsory management watch on sexual harassments in the work place, 
· compulsory recompense for the physical damages of workers and 

· social damages of the community 

are worth mentioning. A joint committee comprising of villagers’ representatives, industry’s representatives and Government’s representatives has been formed to carry out and supervise these conditions. As per plan, the ‘Stone mine and Crusher Owners’ Association’ are re-compensating the costs of all sorts of social reconstruction works like community health and education program, observation of traditional festivals etc, through this joint committee. Community based organizations (CBO) are executing the programs. E.g. at present, the joint committee has purchased a fully equipped ambulance. It is operated by the Salbadra Adivasi Gaonta – a community based organization to serve the villagers. The joint committee is also planning to run early childhood education (ECE) program in 10 villages. As part of that, the committee will finance the Uthnau operated ECE centers from April 2011, provided situation is undisturbed and remains under control of the community. These centers will be managed by CBOs.  

Changes in Budget:

Decreases: 

1. As mentioned above, Uthnau is handing over its responsibilities of running ECE centers in 4 villages to the CBOs like ‘Adivasi Gaonta’ and ‘Majhi-Pargana Baisi’. So the expenses involved with ECE centers will be zero. Uthnau will take part only in monitoring and evaluation. 

2. The cost of health including honorarium of a part time doctor and expenses on medicines will be zero, because ‘Adivasi Gaonta’ is also going to take all financial responsibilities to run health service in the region. At present, the community-based organization is running an ambulance successfully, as mentioned already. 

Increases:

1. Rs.1000/- increase in salaries for the teachers may seem bit drastic. But this rise is a must because of abnormal inflation, especially in essential items in last one year. E.g., the price of 100 kg paddy has doubled (from Rs 500 to Rs 1000) within 3 years. Moreover, prices of medicine, house keeping materials and cost of transport have sky-rocketed and have become unbearable for the villagers. 
2. Uthnau has added one more teacher in Manj-Awrah. We are planning to appoint anew Mr. Arun Ram – an expert dry land agriculturist and gardener as well as an old worker of Uthnau – as a full time vocational teacher. We feel that his full time involvement in Manj-Awrah is essential to give practical training in plantation and gardening. Mr. Ram is a science graduate. The elder students will benefit by learning science (nature oriented) from him. Also, we are planning to offer an open learning space for all drop-out children in the village, irrespective age, sex and occupation, from this year. The resident teachers of Manj-Awrah will give them time after the regular classes, whenever these children, especially those engaged in cattle grazing, get a chance to visit from the premises.  

3. Uthnau has increased Rs.1000 for the coordinator’s honorarium. Extension of family responsibility and price rise are the reasons behind this increase. 

4. Uthnau has identified one serious vocational trainer from the Santhal community who can give training on making musical instrument and wood craft. He can supplement Uthnau’s existing vocational training on traditional rope making and weaving. At least 2 vocational trainers are required to manage the extra pressure that Uthnau would receive from the attendance of non-regular out-of-school children. 

New Item: 

Continuous training – pre-primary to class II level) for all teachers, including ECE teachers, and class III-VI for only Manj-Awrah teachers – is necessary. There has been some distinctiveness in terms of objectives and methods of teaching practiced in Manj-Awrah. Its main objective is to utilize what a child finds interesting in his/her daily life experience and let learning take off from there. At the same time, it would give them assertiveness, articulation, self-esteem, respect for their own community as well as cultural identity. In addition, it would give them a scope and interest to learn further so that they can contribute to their village and people in future. Uthnau has decided the goal of Manj-Awrah in terms of capacity building for its students. As per learning skill is concerned, Manj-Awrah is able to get a child ready for class VI of formal school. The Manj-Awrah teachers, who are all local and have low formal education background, are finding it difficult to impart education in more open mode and then again get the children adjust to the formal environment of govt schools. The teachers need training not only to enhance their skill, understanding and capacity but also to keep on developing their level of motivation so that the teachers themselves can increase their interest in learning. 

Unchanged but repeated: 

1. Building Maintenance: 
At the time of constructing Manj-Awrah, we had 2 plans back in our mind. The short term plan was to start Manj-Awrah with child care and basic 3R teaching for the children (of working parents) who drop out from primary schools due to engagements in house hold works or to take care of younger siblings. But in the long run, Uthnau had a plan to incorporate those children into Manj-Awrah, who are working in the fields, mainly cattle grazing. These children are engaged in earning for their family and for their own entertainment. They have no fixed time, no fixed place to learn even basic 3Rs. To implement the 2nd plan in future, Uthnau erected Manj-Awrah with a scope of accommodating residential full time teachers, who would provide education tailored to the children engaged in cattle grazing. Till date, Uthnau could not finish the interior constructions of the 1st floor of the Manj-Awrah, kept for teachers’ residence cum ‘round the clock school’. The construction work of unfinished 1st floor has never touched Uthnau’s expenses towards building maintenance. But this year, Uthnau is planning to finish that residential part so that teachers can stay and look after the garden, the building and the nomadic children. Uthnau wants to mention: 
Children, who are not enrolled in Manj-Awrah, especially those engaged in cattle grazing, feel deprived when they observe children of their age group enjoying childhood through sharing food, lessons, games with lot of fun. 
This sense of deprivation and alienation has caused recurring damages to Manj-Awrah, which has increased Uthnau’s expenses towards maintenance. As a result, we feel it is urgent to arrange accommodation in the premises of Manj-Awrah. We have estimated total Rs.1,85,000 in order to complete the unfinished construction and to repair the damaged parts of the building. We do intend on raising most of that ourselves outside this budget.

2. Consultancy for Curriculum / Syllabus: 
For last 3 years Uthnau have been trying to set up curriculum, syllabus and teaching-method for Manj-Awrah students. It engaged lots of experts and scholars and expectations to furnish a pervasive curriculum and syllabus. But some how, incompleteness has hung around. There were 4 different layers of expectations and aspirations of (i) the students, (ii) the parents, (iii) the teachers and (iv) Uthnau, as an organization. So far we were having difficulty finding the interception point of these 4 layers. This year, Uthnau found that nodal point with the help of a group of young students and professionals who have gone through a series of interactions with teachers, guardians, students, villagers and organizers of Manj-Awrah. The members of this group are visiting Manj-Awrah every weekend. Uthnau is now confident about the process it has pursued towards formulating final curriculum and syllabus as well as method of teaching. This process will be include and integrate inputs provided by individual consultants.     

