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23608, NE 45th Place,



Redmond, WA 98053.



USA.


Yearly Information Survey 

Please attach additional sheets wherever necessary. Thank you for your time and patience.

Organization Profile
Name of the organization: Mallarpur Uthnau

Date of establishment: October 1996.

Location: Birbhum, West Bengal


Description of area: Landscape in laterite weathering crust. Single cropped arable lands and vast grazing lands. 

Current contact person: Mr. Kunal Deb

Current Address: 9, Old Calcutta Road, Kolkata 700 123. 

Current Phone number: +91+33+25928109 

Current number of children: Total enrolment of children in 8 pre-school education centers is 340 and in four supplementary education center-cum-coaching centers for dropouts, primary and post-primary students are 11, at present.  

Current Girl/Boy ratio: 6:4 (girl/boy ratio) in pre-school education centers and in supplementary coaching centers (on average).

Current Teacher/student ratio: 1:40 in pre-school centers and 1:6 in supplementary centers (on average).

Over all school attendance percentage: 70% - 75% on average.

Medium of instruction: Bengali and Santhali

Details on School curriculum (please attach additional sheets if necessary): 

· For pre-school education centers we are using Santali based primers which consist basic Bengali literacy lessons, simple counting methods in both Santali and Bengali scripts, Santali rhymes, songs and folk tales for children along with pictorial details.

·  Arrangements of educational exposures in local forests and neighboring villages in view of raising inquisitiveness about environment and geographic location in the region.

·  Drama, songs, dance and recitation and Montessori methods of teaching, whatever our teachers have been learned from the teachers’ training provided by ‘Ghosal Danga Adibasi Seva Sangha’. 

· Traditional sports and folk games. 

· Developing tribal toys. 

Please describe the long-term goals of the project. Please mention any changes you may foresee: 

In long term Uthnau wants to play a catalyst role in People’s direct participation to controlling over local resources (water, land, air, mines, forest, floras and faunas), culture, health and nutrition management with a view to equitable and just distribution of benefits in the region which would comprises 50 Santal populated villages. 

In our long term goal we would like to foresee amalgamation of Uthnau with the platform of people’s voice that may wish to reach within the greater canvas of world wide dream for ‘another world’. Therefore, Uthnau may abrogate its structural identity for changing over leadership role. 

How much longer is funding required? 8 years.

Current expenditure details:     (For one year) 

Pre school teachers salary 8 units  @ Rs 1000 (p.m ) = 96000

Supplementary school teachers’ salary 2 units @ Rs 1000 (p.m) = 24000 

Project coordinator 1 units  @ Rs  6000 (p.m) =72000

Accountant 1 unit @ Rs 1000 (p.m) = 12000

Field assistant 2 units  @ Rs 1500 (p.m) = 36000

Doctors salary 1 unit  @ Rs  2000 (p.m) = 24000

Teaching materials 10 centres @ Rs 125   (p.m) = 15800

Printing & stationery  @ Rs 500  (p.m) = 5231

Postage &Telephone @ Rs 1000 (p.m) = 14555

Travel  @ Rs 1500 (p.m) = 21342

Health Camps  = 7660    

Annual Convention  = Rs 5000

Conferences   = Rs10600

Cost of advocacy materials = Rs 7200

Publication and documentation = Rs 5000 

Money transfer charge of Bank = Rs 1542 

Total Expenses:  Rs 357,930

Total Received: Rs 357,711

Over Expenditure: Rs 219 

Current total income of your project and details of funds from other sources: 

Total income is Rs. 6500/- in last one year out of collection of donation/subscription from the members and well wishers of Uthnau.           

Percentage of funds being sponsored by Asha: 96%

Description of current school facilities (building, equipment etc):

· Currently we are running 8 pre-school education centers in eight villages and four supplementary coaching centers in four villages. 

· At present each school has 3’/4’ black board, duster and they procure 1 box of white and 1 box of colored chalks per month on average. Each school has three sets of Montessori and materials for children.  

· We have supplied Santali primers (1st and 2nd part), normal and color pencils, exercise books for each enrolled students and some pedagogic material for each education center. 

· Each education center has a straw thatched shed. 

· There has been training of kitchen gardening for children and from last four months children are learning practically how to grow vegetables in the pale of their schools.   

· What are the perceived improvements seen for the last year?

· People have increased spontaneous participation and support for our activities is the most remarkable improvement that was observed for the last year.

· Enrolment of students in the pre-school education centers has increased by 20% in one year. 

· Regular attendance of students has doubled in average even in festive and lean periods, when most of the children get involved in household works.

· An increased interaction between parents of the students and teachers has been observed during the last year and as a result, guardians have started to show their interest about curricula and methods of teaching. Participation in developing education centers has also been observed. At the time of construction process of straw thatched sheds in the villages, the parents and villagers helped us by contributing labor and building material. Moreover, the villagers of Garia have started two night schools to supplementing out knowledge and extra-curricular activities of the local students through the volunteers of village club (Garia Seva Sadan). This on going program is running well. 

· We are encouraging the neighboring villagers to start similar education programs in their areas by empowering local civil bodies through clubs and community-based organizations. Series of meeting have been taken place to motivating youth groups of different tribal villages, which are requesting us to provide financial support for running education program.  

· To mitigate endemic health problems we have switched over from clinic operation to health awareness programs in the region. Since, we have observed the inadequacy of medicine and visits of doctor in our clinic operation, which kept continued the intensity of bad health in the region, we are emphasizing on health awareness about hygiene, nutrition and other endemic health issues with view to develop basic knowledge, to change behaviors, attitudes and practices in their daily life health management. 

· Aiming to elicit more and more community participation we have organized convention and two cultural events in Garia village on 28th and 29th February 2004. Eminent writer and environment activist Mrs. Jaya Mitra, Social worker Mr. Gokul Baske, tribal village chief and local Panchayet Pradhan along with hundreds of villagers were present to make those programs successful. 

· Uthnau celebrated its annual conference in Garia village on 1st and 2nd November 2003. Individuals and Organizations, who are friends of Uthnau participated happily and accepted bare minimum arrangements for refreshment and accommodation we provided. Individuals like Prof. Subhendu Dasgupta, Prof. Keya Dasgupta, Mrs. Jaya Mitra, Mr. Dhirendranath Baski, Mr. Gokul Hansda and other honorable local tribal villagers including representatives of different NGOs and forum like Jana Sanghati Kendra, Paschim Banga Khet Majur Samity, National Alliance for People’s Movement, Kheriya Sabor Kalyan Samity, Hawker Sangram Committee, Gana Unnayan Parisad etc. shared their opinion and ideas with Uthnau. This conference gave lot of confidence to the villagers and our volunteers, especially who are fighting for their rights in the region. Overall mood of the conference was very much informal and friendly, which helped local people to interact with other participants. Conference ended up with loud songs in different tunes and scales from different individuals, which resonated the great spirit of India – unity in diversity.  

· Uthnau, jointly with Nagarik Mancha, DISHA and NESPON organized “A Roundtable on Carbon Sink Projects” on 10th November 2003, at conference room, Academy of Fine Arts, Kolkata to facilitate:

i. Sharing of knowledge and experience on climate change, Kyoto Protocol and carbon sink,

ii. Building awareness amongst various related organizations, social action groups and activists working with indigenous peoples and communities and forest dwellers and 

iii. The impact of carbon sinks on the livelihoods of the forest dependent communities. 

iv. The discussion was facilitated by the input of Ms. Jutta Kill of ‘Sink Watch’, U.K., who joined us in Roundtable.    

v. The Roundtable began at 5.30 pm and wrapped up by 9 pm.       

What are the problems you have faced last year?

Thorough internal as well as external evaluation on the project has not been completed last year. Mr. Kajal Majumdar and Asha Kolkata were supposed to complete the internal and external evaluation respectively by end of last year. For some unavoidable circumstances they have failed to finish evaluation. However, our on going programs are running well. During last three months our clinic service has become irregular due to Doctor’s sickness. He is on leave for his serious illness and a major surgery has taken place for his chronic orthopedic problem. He has put his part time service for conducting awareness camps in our working areas. At the time we have realized the limitation in our views on health service. We felt how much important it was in focusing on awareness generation instead clinic operation with view to mitigate local health problems. As per our experience is concerned, we have understood: 1. Clinic operation or curative approach by employing one or two doctors is not sufficient and valid to deal with long term and perpetual health problems in the region. Because, for a NGO or a number of NGOs it would be very difficult to filling up big gaps of non-functional infrastructures and services of Govt. Health Dept. At the same time, this would be very difficult to sustain a parallel system of Government Health structure, especially in remote places. 2. Without addressing the social, behavioral, occupational issues it would be useless to address health problems. Therefore, we are emphasizing to develop a defense mechanism to deal with local endemic and common health problems by enhancing local/traditional health related knowledge and skills in the light of scientific approach. We are organizing intensive health training and awareness programs. At the same time we are evoking community resources to buildup self-confidence of handling their endemic health problems.

Two teachers of our supplementary education centers did not work properly. They failed to communicate and motivate the students and their parents for developing interest in formal education. Tribal student’s aspiration for further education in high school is low and they show more interest on vocational training than formal school curriculum. Since, the standard of education in formal schools are very low and to continue that it is becoming more and more costly for those who belong to hand to mouth condition and becoming odd competitors out in job market, there have been large number of dropouts in high schools. Our supplementary education failed to show them a new way out to make their learning functional as well as relevant. Total enrolment of students in two supplementary education centers has dropped down from 45 to 10 within last six months. Initial study showed that immediate changes in method and curriculum for those education centers are required.  We are on the process to figure out this problem evoking local tribal clubs and resource persons.       

What do you think is the overall effectiveness of this project over the past year?

People’s spontaneous participation and support toward our activities in greater magnitude is the most remarkable improvement that was observed in the last year. Decision making ability with respect to social justice and economic choice in the light of sustaining benefit have been developed among the tribal villagers, which is culminating a pro-active civil body in the region. This civil body has been able to retain the land in spite of various efforts of eviction and illegal encroachments.  This includes the tribal women and girls in its endeavor. 

Anything you would like to say to us: 

Continuously reduced option in livelihood and its corresponding loss of control over resources is the root cause of plight of the Santals in the region. The need for alternative sustainable economy should be developed. Recently, we have identified a new fiber from Kudrum (the plant belongs to Hibiscus family) that can be utilized in textile and pulp industries. Local Santals used to cultivate this plant during dry seasons. They use the bark of that plat for making wire for different structural purpose. One of our Governing Body members – a scientist of a research institute, has found an eco-friendly chemical process of extracting fine and tender fibers from the bark of Kudrum. Economic potentiality is high regarding Kudrum cultivation. Community patenting of this fiber is urgent. We are yearning for your suggestion and necessary financial support to make this alternative scope of livelihood happen. 

It would be easier for us if you could transfer the money through SWIFT A/C of State Bank of India next time.
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