1. The progress the open school is making in the first few months. 
We are assuming you mean Moch-Ora. Open School is just one part of it. IF a child (& parents) wants it, THEN ONLY we go for Open School. Progress so far:

a. Over the months the reading & writing skill of the children are continuously improving. They are now writing short paragraphs on given topic independently. When they are getting stuck they are taking help from their teachers to increase their Bengali vocabulary. Right now we are emphasizing more on – how they express themselves, whether they can communicate through their writing - & not on grammar etc. That in our opinion will come next. We 1st want to give them the freedom & joy of writing & not stifle them with language rules. 

b. Similarly their math skills are also improving. We have introduced some amount of TLM with very simple material like bundles of plastic straws or a bunch of cards stitched together for place value. The children are picking up concepts very fast. The teachers are also very creative & coming up with TLM’s & games (that helps learning) on their own.
c. Teachers are creating their own TLM’s also in language section. We have bought & collected a lot of books & booklets. Now we absolutely need to have a cupboard to keep them properly. We are working on that despite the irregular availability of skilled labor.
d. The extra curricular activities of the children are flourishing to say the least. They are filling every available surface with drawings (in chalk). They are also very good in drawing with colors (crayon / pastels). When they start songs & dances, you can see that they are glowing. They right now busy with a play on water issues. They are caring for their kitchen garden. & no matter who you are, if you dare to harm any of their plants, they are going to raise their voice in protest. The younger children are constantly striving to do chores that usually the older children do. 
e. Parental involvement has become very regular. Every day one parent is there to help with the cooking etc. 
f. Last but not the least, some children, who were attending the govt schools, are now choosing to come to Moch-Ora. This is because here they know they will get the teacher’s attention & the teachers will actually help them learn something. Here, if they are absent for some reason, the teacher will go to their home & check what’s going on. For older girl children, this gives them a sense of security that Moch-Ora will help them continue their education.
2. What Mohan da is doing now? The impact of not having the coaching center
Mohan is one of the main full time teachers in Moch Ora for the older age group. He looks after Bengali, English & math for the older children. Now he will be including other subjects too. He is also in charge of the drama section.
Some kids are coming from those areas, where he used to run the coaching centers. Those centers were anyway irregular & so the children were going to private coaching. That way his absence is not having a big impact. However, the children benefitting from those centers are really missing their drama activities. The way Mohan used to do it involved creating a drama right from story line & dialogues. They never used to perform some thing with a pre-written script. This also gave them a space to bring up & discuss any local issue. That is something they are missing a lot now.  
3. How the rotation system of the ECE teachers -> crèche is working out
We are now hiring new ECE teachers. This is followed by their training at Moch-Ora. Teachers from Moch-Ora have been finalized & they are steadily teaching there since for months now. ECE part will be fixed by Mar 2009.

4. You mentioned the turnover of the ECE teachers so a little more details on that.
Right now we are starting with a fresh team except for Sonamuni. What has happened till 2007-8 is covered in our report.

5. When I visited Sunil da mentioned something about a difficulty in arranging parent teacher meetings. Any progress on that?
We don’t know what Sunil told you & which Sunil. Neither of them is with Uthnau anymore. So this question is irrelevant now.
6. Do all ECE centers now have white boards? How is the attendance? 
Blackboard yes. Attendance ~20 (Jethiya), ~25-30 (Joyalbhanga) 

7. When I visited the crèche the kids were divided into 3 groups, each group learning different skills. Has this program now been replaced by the open schooling 

There is this gradation of children depending on their skill level. This program is supposed to culminate into Open School Exam ONLY for children who want a Madhyamik equivalent certificate. Our goal is to teach these children up to class VIII standard in our own way. After that if any child wants to get a certificate then s/he can go for the Open School Exam & Moch-Ora will provide teacher support. However if a child doesn’t want to go for any certificate then the question of Open School Exam doesn’t arise. 

There is a question of getting class VIII pass certificate. We are trying to explore that. One option is to work with local govt schools, get the children study there for class VIII & obtain the certificate from that school.

8. Any news on the political front impacting Uthnau
There has been & still is considerable amount of opposition from the ruling party that has been associated with local moneyed groups’ activities, which are stained with corruption, and malpractices of power. This opposition tried to plant some of their people into our organization (as teachers) with view to making trouble (for example, being an insider instigated war of vilification among the volunteers and workers of Uthnau etc.). From the reports of villagers and volunteers we were able to identify and disassociated them from our activities in time. As an impact of Uthnau’s activity, 10 odd villages have been able to put their foot down against the party mandates over the selections of suitable candidates at the time of panchayet election (May, 2008) and village development committees with the voices of majority villagers. Earlier village development plans were determined by party-bureaucratic command. Now those VDP are self-determined by the opinions of the tribal villages. This is having a very positive impact on NREGA programs & hitherto irregular food security systems including midday meal program.    

9. Any other developments.
Villagers are able to understand now the differences of quality in teaching, differences between Govt. run schools and Uthnau’s schools, be it ECE center or Moch-Ora. After a long gap / closure of the ECE’s we went to the villages to assess the need in restarting the centers. We found enormous enthusiasm among the parents as well as villagers in the process of restarting the schools. The parents in those villages took active role in starting the schools again. They searched for new teachers, they organized meeting with respect to reconstruction of school sheds and agreed to provide free labor at the time of school shed constructions. Some parents of Moch-Ora, had once decided to remove their children from our school & put them into govt school and missionary school. They have changed their decision & their children have returned to Moch-Ora. 

Secondly, a Mothers’ committee is formed by the women of Garia, Barjole and Bhabanipur villages - initiated by Uthnau. This ‘Gogo-Gaonta’ (Mothers’ committee) is taking initiative to create an affable and clean surrounding suitable for the children of these villages. This body has started to intervene into sensitive issues like domestic violence, alcoholism, multiple marriages etc. The children of our schools are requesting their parents every day not to take alcohol and not to fight with each others. 
As per right based activity is concerned, Uthnau’s campaign has generated awareness among the villagers such a manner that helped them to raise their voice against the prevalence of corruption in govt. primary schools, especially in building constructions and mid day meal system. 
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