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Uthnau: Crèche Report
Teachers:
1. ROLE & RESPONSIBILITIES: Please provide the names of the teachers and their responsibilities in the crèche. Please give a break-up of the teachers’ salaries.

	No
	Teacher
	Responsibilities
	Description (Frequency/days, scope (all students, Parents, …) 

	1
	Baburchi
	art & craft, musical instrument, geography, knowing colors
	Everyday, all younger children

	2
	Ramsurat
	physical educaion, work education, history
	

	3
	Sadi
	songs, dances, rhymes, English, Bengali, guiding children
	

	4
	Himani

	crafts, English
	


Also Arun da helps teaching various things related to agriculture – making organic fertilizer, knowing which ones are friendly insects & which ones are pests.

2. TRAINING: Have the teachers received teacher’s training in last year? Please answer the below three questions separately for each of the trainings:

a. Who? When? What? For how long? Who were the trainers?

b. Did it help the teachers? How did it help them?

c. Do the teachers think they will benefit from more such trainings? 
Please comment if there is any recommendation for any training covering some special needs?
Needs coord answer.
Facilities & Student programs:
3. Please explain the current status of and next year plan for infrastructures, especially school building, playground, and toilets?
Can be covered by site visit. 

4. What are the facilities available to the children?

a. Tiffin / lunch? If yes, please specify what is given during each day of a typical week.
There are 3 meals – 

· breakfast at 9:30 am, suji or ghugni muri or chanachur muri or muri with sugar

· lunch around 12–1 pm, rice & vegetables everyday & either egg or fish or meat every week

· tiffin in the afternoon, again muri with some left over vegetables from lunch 
b. First-aid? What are the medical facilities provided to the children? How is the basic health & hygiene of the children monitored?

Every the children get oil & soap (while bathing). Also there are medicines for stomach problems, cold & cuts & bruises.  
We 1st check if the children are clean – whether they have cut their hair, nails, are wearing clean clothes, are brushing their teeth, have lice in their hair & whether they are eating well.  

5. Curriculum: What are the children taught? Please describe based on age groups. The description should cover curriculum, books and usage of teaching learning aids (TLA), toys.
Age-wise these are taught (TLM’s italized):

· All children: numbers, months, days of the week & physical exercises

· 3-5 years: vowels in Bengali alphabet, colors, what’s made where, what’s kept where, drawing, singing, dancing, stories, pink tower, putting beads on a outline, more-less, light-heavy, tall-short, near-far, pairing similar pictures, jigsaws, using a broom
· 6-8 years: Bengali alphabets, Bengali & English words, counting, sensorial activities, addition, subtraction, environment, general, drawing, a book (that uses Santhali to teach Bengali alphabets)

· 9-10 years: all in the previous age group + how to check time 
6. Please describe a typical day in the crèche – (a) for a younger child (b) for an older child.

Check attached routines for few days.

7. What are the typical (a) vocational, (b) cultural and (c) sports events that the children participate in? Do they have any special days? Briefly describe those days.

No vocational yet. Children have learnt some clay modeling. They sing, dance, tell stories, do yoga & help with the kitchen garden etc. They are taught hygiene & how to love each other. Every morning they join together in a prayer (in Santhali). They play various games. Festivals are celebrated with songs & dances. 
8. How are children doing on different assessment metrics as a group broken at age group level? Feel free to include the child-wise tracking data.
Child tracking data was included by the teachers.
Children:
9. Please give age-wise & gender-wise break-up of the children in the crèche for :
	Enrollment

	Age group
	Male
	Female

	Younger
	
	

	Older (>?)
	
	

	Attendance

	Age group
	Male
	Female

	Younger
	
	

	Older (>?)
	
	


Total enrollment = 60, average attendance = 50
Children divided into 3 groups, according to maturity, how much they have learnt etc. (NOT age)

	
	A
	B
	C

	Group
	No of students
	Age range
	No of students
	Age range
	No of students
	Age range

	Male
	4
	10-12 yr
	8
	6-9 yr
	14
	4-7 yr

	Female
	3
	8-12 yr
	12
	5-11 yr
	19
	4-8 yr


10. Did any child leave in this period? Yes
If yes (Please answer below question for each of them):

a. Is it an older child or a younger one? Both types 
b. Why did the child leave? Is there any improvement identified as a feedback to this situation?
These children left because some local people with vested interest misinformed their parents that if they send their children to Moch Ora then there is no future for them. To some extent this is because Moch Ora doesn’t provide any certificate, so there will be lot of problem to enroll the children in other schools. This situation can be changed if we try.

11. Did you observed any particular problem with learning / keeping up for any child? What did the crèche do to help?

Most problems come from family & social situations that put mental pressure on children. We visit their homes & call meetings to address these issues.

12. Did you find any child needing urgent attention for health reasons? What did the crèche do to help?
Lost in translation.
13. Please compare the health of the children coming to the crèche and those who don’t, if possible. Are there any significant differences? Please mention these separately for the younger children & the older ones.

Earlier the children were malnourished. Now their health has improved quite a bit. They are much more joyful here. They are also more clean & tidy. They are regular with combing their hair, cutting their nails, & also hair when it grows long. Hair is cut at Moch Ora. 
Parents & Family:
14. Does any child need any special attention for family reasons? Yes. Many want to join.
15. Are there older children interested in joining, but whose parents are opposed to it? 
Yes, there are many. But their parents are opposed to this mainly due to lack of awareness. The parents are not clear of the benefits of learning. They understand salaried job as the only outcome of education. (& they don’t think Moch Ora can provide that – related to no certificate.)
16. How was the parent’s participation? Please provide detailed feedback from them. 
Parents are called whenever there are things to be done or discussed. They come & participate. They also provide vegetables to Moch Ora. 
Parents want regular classes & meals, & try so that these children can get some certificate & grow up properly. 

General:
17. What are the things that went well last year with the school? Please identify three key highlights.
The children don’t take anything without telling others, no lying. They are not selfish, they help each other. They consider each other as part of a large family. They have bath & eat together & help each other if needed. Most importantly they enjoy writing in the board (wall) without any fear. 
18. What are the areas that can be improved? Please identify three major areas for next year.
Needs coord answer. 
19. Were there any major problems? If yes, please provide brief description and how was it handled. What is the plan to avoid them in future?

Major problems in the area were around stone quarries, ration dealers & showing blue films through VCDs. We visited every home & discussed each of these problems. We also called meetings to address these issues, decided on steps to be taken & the steps were taken. The local club members & we are working jointly so that such things can be prevented / handled in future.
20. Anything special that happened in the past year that you want to mention?

Moch Ora was inaugurated on 9/9/2007. Many well-known people came from the cities to see our work & gave us gifts. We also gave them gifts (which were all made by us using local material). Parents joined us in constructing this building. 
21. Anything else you would like to tell us?

We want the following from you:
a. We will create a syllabus. You will have to arrange to print it.

b. We need training for primary level & some vocational ones. We also want to go to tour once a year.

c. We want a sewing machine. We want to make lot of things using that.

d. The older children are learning how to farm. We want to grow our own grains & vegetables to meet our needs. We need 10 acre land for that. 

[Translators note: These are all answers from Baburchi. The remaining were either “lost in translation” or very data heavy.]
Name:
Baburchi Kisku
Date:
(by Dec 2007)
� She has left Uthnau
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