GYANGANGA PROJECT

Progress Report for the First Year 2002-2003
Gyanganga initially started with improving the educational environment in the primary school level for Jherli Panchayat – consists of three villages namely Garinda, Railla & Jherli in Jhunjhunu district, Rajasthan. Potential development identifiers were identified and survey was conducted to collect preliminary data. Volunteers from BITS Pilani jointly with the village committee members carried out several such activities in the last year which are mentioned below:
As the work on improving the primary educational environment in the Jherli panchayat was underway, the team (in collaboration with the village committee) came to the conclusion that for the primary education to have any meaning, we had to address other areas of necessity and development (such as water management, health education, income generation and electricity/power). Over the last few months we have met with the village committee and outlined areas of focus in each of the above categories. Now we are in the process of joining hands with other agencies to seek their help in educating us on a n implementation plans to achieve our goals in each of the above categories.

WORK DONE IN THE FIRST YEAR:

1. Construction of tanks and provision of taps to provide safe drinking water to the school children of the three schools

2. Construction of lavatory facilities in all the schools (separate for boys and girls)

3. Completed repair work in the walls and floors of the three schools

4. Donation of books to the school library after collecting them from BITS Community 

5. Health awareness camps with total health check ups of the villagers in Raila

6. Procured equipment and infrastructure in the schools such as tables, chairs, almirahs etc.

Visible Impact and Village Community Interest:

The impact of works carried out is substantially visible and there is a lot of support from the community. There is an increased awareness about the impact of education to boys and girls equally, the number of school going children has increased and there is less number of dropouts; moreover there is a lot of support from women representatives, which is very encouraging. There is significant increase in the number of student strength in the classes. However it would not be fair to attribute the increase in enrollment only to this project. Initiatives have also been made from the state government in the form of providing, mid day meal etc. and special mobilization by the state education department. The following table highlights the impact:

	Village School
	Class(es)
	2000
	2002



	Garinda
	1st – 5th
	59
	144

	Raila*
	1st – 8th
	87
	186

	Jherli
	1st – 10th
	273
	290


* During 2000, Raila school had classes upto 5th standard

The impact of health care education on cleanliness, general hygiene and environment is also visible among the village. They are not only aware about health care but also about the hazards of eating pan masala, drinking alcohol, malnutrition, tobbaco etc. In the health camp organized in Raila in March, more than 500 men and women and all the school children got the advantage of having their general health checkup, eye check-up and dental check-up.

Short Term Goals:

· Solar lighting facilities at the library/book bank site (tentatively in Jherli school)

· Computer education in Jherli school 

· Total health check ups in Garinda and Jherli

· Vocational training centers (such as sewing training center in Raila) 

Long Term Objectives:

Since the scope of Gyanganga has expanded as a consequence of discussions with the village committee our efforts will now address problems based on five major issues. These issues are briefly discussed below:

1. Water Resource Management: This development initiative is being lead by Professor A. K. Sarkar at BITS. After studying the water resource management in these villages, we found that there is a lot more scope to efficiently use and conserve the rainwater. There are already orthodox methods that villagers use (like kuchcha ponds etc) but they are not in a good shape.  Plantation schemes, sock pit construction, and channeling the rainwater properly to ponds are some of the viable options that we are working on.

2. Income generation: This development initiative is being lead by Dr. Motilal Dash and supported by Professor Vimal Banot at BITS. A study to understand and collect some primary data on available income generation sources is underway in these villages. The aim of this study is to make an approximation of general trend of current income sources and to identify alternate sources. Also an effort will be made to identify special skill available in the village population to impart training to youths.

3. Power Resource Management: This development initiative is being lead by Professor Vimal Banot at BITS Power theft and non-payment of bills are primary concerns in this issue. As of now we are talking to people and trying to make them understand that it is their responsibility to curb power theft and to pay the bills on time so that the government machinery can supply them electricity smoothly. Also, we are trying to understand the feasibility of implementing the alternate power generation sources such as solar energy and wind energy.

4. Health Education: This development initiative is being lead by Dr. R. P. Parikh. In this issue people have acknowledged the lack of information about the local government machinery that is working in the Grampanchayat. So efforts are being made to make more and more information available to people about the government schemes, local health care bodies etc.

5. Education Infrastructure: This development initiative is being lead by Dr. Usha Manjula at BITS As mentioned earlier all the efforts in this issue focus on creating a conducive environment in which children can understand that for the all-round development to take place, education is necessary. And more important for women folk. So efforts to start women education centers and adult education centers are being made. Some recreation facility in the primary school facility is also in the pipeline. Additionally efforts are underway to incorporate learning from the above four areas of focus into the school curriculum.

Expenditure:

To date we have received a total of $10,300. The break-up of the source of this amount is as follows:

· Asha Yale

$500

· Asha Colorado
$1,000

· Asha Stars

$1,500

· WAH2002

$7,300

Future plans call for school library/book bank, computers in schools, solar lighting facilities, health camps in other two villages and vocational training. We are currently laying down the operation details to execute on the above future plans. The balance of the WAH2002 funds will be requested by August 2003 when the execution plans will be in place.

Site visits by Asha members to Gyanganga during 2002-2003:

Mr. Samir Kalra, Asha-for-Education, New Jersy, USA, December 2002

Mr. Sham Nyati, Asha-for-Education, Zurich, February 2003

Dr. Ananth Chitakur from MIT, USA, March 2003

Mr. Ajay Dalmia of Asha-for-Education, USA, April 2003

Dr. Motilal Dash is leading the Gyanganga project in India and has prepared this update.

