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	Project Name: BCT Model Residential High School
	
	Date: Apr. 16, 07


	
	Project Contact
	Asha Contact

	Name
	Mr. Sreenivasa Rao Bhagavatula
	Praveen Ghanta

	Address
	Haripuram Farm Complex

Haripuram – 531 061

Visakha Dist. AP. India.  

	207 7th St NE

Atlanta, GA 30308


	Phone(s)
	91 8924 253770 / 91 891 2550084
	404 217 0751

	Fax
	91 8924 253780
	     

	E-mail
	bctindia@yahoo.com
	praveenghanta@yahoo.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

BCT - Bhagavatula Charitable Trust

	2. When was the group established?

1976 of November 1976 at Visakhapatnam

	3. Briefly describe the motivation for starting this group.


The Founder of BCT, Dr.B.V.Parameswara Rao, from the time he returned from USA in August 1967, is spending all his time in the villages, experimenting various approaches, for integrated rural development.  Starting with the first project of construction of a model building for High School and running it, in his native village of Dimili in Visakhapatnam district, all with the contributions – monetary and physical labour of the villagers around (a model of self-help & self-reliance way back in 1967), he tried various experiments, numbering over 120 and finally came to the conclusion that “Education” is the key for development.  With the conviction that education is the birth-right of every child born in the country, he is spear-heading the activities of BCT, in making it as a reality – first with running Non-Formal Education (NFE) centres in many villages and then running an “Innovative and Experimental Project for Universal Elementary Education” with the support of Ministry of Human Resource Development, Govt. of India, since 1997.

In the year 2005-06, BCT is running 135 Primary Schools and 15 Upper Primary Schools, covering 7500 children.  Through a Social animation skit, called “ BALAMANDIRAM” (Balalatho Mana Bratukula Diddu kundam Randi), played by the children of the BCT Model High School in different villages, BCT was able to make the villagers feel responsible for the education of their children and saw that no child was left without attending a school.  Village Education Societies (VES) formed in these villages took responsibility in managing the schools, as well as making place available for running the schools.




	4. Briefly describe the aims of your group.


Our Mission:

•
Create opportunities at the door steps of the villagers

•
Continuous self-improvement in the quality of their lives

•
Generating their leadership in solving their problems & utilizing their resources most effectively

Our Vision: 

To transform 100 villages in 3 mandals, viz. Yellamanchilli, Atchyutapuram and Rambilli of Visakhapatnam District, Andhra Pradesh into model villages in such a way that all able bodied persons are gainfully employed, that substantive improvements in the state of literacy, health and economic sustenance take place and that local leadership and facilitation is fully developed.

Our Values: 

•
Our Attention is the poor villagers

•
Our Motto is concern for the other person

•
Our Belief is the intrinsic capacity of every person, even the poor to help one self

•
Our Approach is participatory

•
Our Role is motivating and facilitating

•Honesty of purpose, openness and truth, upholding human dignity and being fair to all will be guiding principles of our conduct.


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No. Ours is a non-political and secular group.

	6. What non education-related community development activities is your group involved in?

Past BCT Agriculture Projects: 

•
Wasteland Development - over 12,000 acres reclaimed
•
Nursery Program

•
Drilling of community boreholes

•
Calf exchange program
Examples of Women’s empowerment programs designed by BCT:

•
Thrift groups

•
Adda leaf stitching

•
Nursery raising

•
Papad Making

•
Screen Printing

•
Dairying and animal husbandry

•
Tape weaving

•
Poultry keeping

•
Training of paravets, paramedics, and village animators

•
Screen Printing

•
Elkoppaka toy making     



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

In the year 2005-06, BCT is running 135 Primary Schools and 15 Upper Primary Schools, covering 7500 children. BCT also runs one residential high school with a strength of 100 in classes 6-10. This high school is the target of the current funding request.

All schools are within BCT's target region: 100 villages in 3 mandals, viz. Yellamanchilli, Atchyutapuram and Rambilli of Visakhapatnam District, Andhra Pradesh  


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).


The BCT Residential Model High School in its Farm Complex has won a great place, with its strength of giving vocational skills and social animation skills to the students and proving the effective role the children can make in bringing transformation in the villages.

Our proposal is to select the best of students from  primary schools and impart :

a)
Value-based education along with life skills

b)
Skill training with livelihood skills

c)
Village animation with skills to animate the Community 

Even though there are a few boarding schools run by the government to take care of the talented from the villages, BCT would be a special one imparting both the life & livelihood skills which are absent in any other schools.



	10. Please tell us about your teaching techniques (conventional vs. alternative).

•
Increased time in school: BCT schools take fewer holidays and operate 9 hours per day as compare to the regular 6. Students therefore have more opportunities to learn.

•
Playway method: a method developed by BCT teacher training facilitators that is activity orientated and student centered instead of lecture based, as is traditionally the case. No-cost, Low-cost materials are used to actively engage students and present information in an easier way.

•
BCT/IEP schools provide a value-based education.

•
BCT schools catch school dropouts and keep them in school through animation and motivation at both the student and parent levels.

•
Students receive a nutritious midday meal every day.

•
BCT schools involve the young adults in the community and encourage them to organize activities and participate in the school by forming Village Education Societies. 

•
Children learn cultural and devotional songs, dances and poems which provides them with relaxation and spirituality

•
Savings; Children are taught and encouraged to save even small amounts of money through BCT savings programs

•
Health and hygiene are taught to the students and each school is visited by a nurse once a week      


	11. What is the literacy rate in the local community?

30-40% in the rural areas where BCT works.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

To enable the parents (mostly belonging to agriculture labour, small and marginal farmers) to send their children for High Schooling, without the worry of financial burden, BCT is planning to run the Residential Model High School with donations from outside donors.

Most of the students' parents are agricultural laborers, marginal farmers, and fishermen. Most of the families have little or no land, and very marginal lands at best.


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

As a residential school, BCT Model Residential High School provides children with three meals per day, shelter in school dormitories, health care, and basic hygeine supplies.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number  3 
Number and type of classrooms (e.g. Pukka): 4



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 70     Female 65


Age Range   11-16 years

	16. How many staff are employed at your schools?

Teachers
10       
Minimum Qualifications  Class X       
Other staff
 2

	17. Average distance the children travel to attend your school  Residential school, so children are on-site, but they hail from villages as far as 50km.

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

120 students have completed studies at the BCT High School in the last five years. Target class strength is 30, but this has not been achieved as yet due to funding and other constraints. 

From the year 2006-07, a minimum of 500 children will come out of Class V and 150 from Class VII from the present schools of BCT in over 100 villages.  A competitive test will be conducted for them and the best would be taken for admission in to the Model High School. It is our earnest hope that the high school, with Asha support, will demonstrate to the world, how bright children, from rural India can shape themselves to be highly talented, motivated, committed and socially responsible citizens of the country.

Students are provided with vocational training in vegetable growing, clothes-making, and sewing that they can use for income-producing purposes within their communities.




	19. Do you help your students with their future education efforts after they have passed out of your school?

BCT for a number of years also ran a technical college for studies up to 12th standard. Students are assisted in finding ways to continue their education or take up further vocational training.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are no schools in the target villages that BCT serves. There are schools more distant (10-12 km), but these are not within a feasible distance for most students.


	21. Is your program different from that provided at these schools? Please explain.

As indicated previously, BCT Model High School provides a complete educational environment in a residential setting, unlike government high schools. BCT also provides vocational training, and values-based education, which is not to be found in government programs.

At the same time, BCT high school provides Telugu-medium education to the 10 standard in accordance with AP state syllabus. 


	22. Why are the children in your school/s not attending government/other schools in the local area?

The distance is too great for many children, and many families are too poor to afford the burden of children staying at home if they do not work. BCT solves this problem by providing free boarding as well as instruction.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

In 2003 BCT conducted a survey of parents in 50 surrounding villages to gain their input on the high school and how it could be of benefit to them. BCT attempted to run the high school in 2003-2004 with funding from parents and local sources, but this was not sustainable, and BCT is now once again relying on donor support for this program. Nonetheless, parents are asked to visit the school for major meetings in order to discuss how to best run the school and to solicit input.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

At present the school strength is 105, with a target of 150. Experience has shown that a strength of 30 per class is ideal, and with further funding this can be achieved.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

ASHA can bring considerable change in the educational scenario in India by providing infrastructural facilities, modern educational technology, vocational training, forming self-help groups, sensitizing 

people about the benefit of the modern education, providing facilities (financial and material) to the

needy students etc.  



26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mrs. M. Chellayamma,
	
	2.
	Name
	Mrs. P. Sujata,

	
	Address
	   Ex. Panchayat President,
   Rajakoduru - 531 061,
   Rambilli Mandal, Vizag Dist. 
	
	
	Address
	   Mamidiwada - 531061,
   Rambilli Mandal, Vizag Dist.

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	
	
	
	Phone
	


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	B.V. Sreenivasa Rao

	Address
	Haripuram Farm Complex

Haripuram – 531 061

Visakha Dist. AP. India.  


	Phone
	91 8924 253770


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

     
1. Vibha

2. Local donations

3. Waltair Rotary Club - Vizag



29. Please provide us with details of your projected budget for the next 3 years:

	Year


	2005-06
	2006-07
	2007-08
	2008-09
	2009-10

	No.of students


	97
	138
	156
	156
	156

	Remuneration of Teaching staff

     (Teachers get yearly increments)
	4,09,752
	4,25,000
	4,50,000
	4,75,000
	5,00,000

	Cost of Books and Training Material
	1,00,000
	1,15,000
	1,25,000
	1,50,000
	1,50,000

	Boarding charges calculated @ Rs.400 (the present expenses) per month upto 2007-08 and @Rs.450 per month for the last 2 years

(taking escalation of prices)
	4,65,600
	6,62,400
	7,48,800
	8,42,400
	8,42,400

	Regular Health Check-up and Medicare cost @ Rs.200 per student
	19,400
	27,600
	31,200
	31,200
	31,200

	Dresses @Rs.400 per student
	38,800
	55,200
	62,400
	62,400
	62,400

	Total  Rs.


	10,33,552
	12,85,200
	14,17,400
	15,61,00
	15,86,000


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	8
	4000/mth

	
	
	

	31. Please provide details of the fixed costs of your school/s for the next three years.

1) Two 2-floor Blocks with a carpetrs.  Rs. 7,70,000
   area of 1136 sq.ft. each (the land
   is owned by BCT) {Rs. 3,85,000 X 2}

2) Furniture for Teachers, black-boards
   fans etc. @ Rs. 15,000 per Block     Rs.   30,000

3. Library  .....................       Rs.   30,000

4. Sports items  ……………   Rs.     10,000

5. Hostel Block to house Girl stude     Rs. 6,75,000

6  Audio-visuals with Computer terrminal Rs.  75,000

7. Compound-wall, one side with gate    Rs. 1,85,000
   and fencing on the other three sides

	32. How many of your students pay school fees? Please provide details.

The students do not pay fees to attend our school.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Remuneration of teachers
	Rs. 2,25,000 (50% of total need) = $5400 
	Annual

	Boarding expenses at Rs. 400 per month per student
	Rs. 3,74,000 (50% of total need) = $8960
	Annual
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