[image: image1.emf]
2801 W. Bancroft St, Mail Stop 105, Toledo, OH-43606

                                www.ashanet.org/toledo 

Progress report on WAH 2005 project
Asha for Education –Toledo was able to generate approx. 4860 dollars during Asha’s annual fund raising event held between 4th July 2005 to 15th August 2005. We at Asha for Education thank you for donating one hour of your salary or more during this event. This proposal for WAH 2005 was submitted to support an effort to recreate 100 villages not by geographical means but through education. It is an attempt to build confidence in the minds of youth in 100 villages around Visakhapatnam, Andhra Pradesh and also in the minds of visually challenged female children. 
Enclosed is a small progress report for the two projects (not more than 2 pages).

We, at Asha Toledo and on behalf of members of Bhaghvatula Charitable Trust (BCT), would like to thank you all for your valuable contributions for project “Confidence” and “Vision II.” You can contact us at the above mentioned address or by phone or by email. As the project progress, we would keep you informed as the project proceeds. Kindly do find time to visit our website (www.ashanet.org/toledo) for more information on our other projects and do let us know your suggestions, comments etc. We will definitely acknowledge the same.
If additional information about this project is needed, please contact:

	Binal Shah

Tel: 419-474-5918 (H)

Email: binalshah2002@yahoo.com
	Srikanth Pilla

Tel: 419-320-1861 (C)

Email: skpilla@gmail.com
	B.V.Sreenivasa Rao

Tel: 011-91-9346331181

Email: vsrbtula@yahoo.com 


Regards,
Asha for Education – Toledo
The proposal has been divided into 2 parts:
(1) Academy of Humans as Resources (AHAR)

It is envisioned that an Academy will be located at Haripuram, which would offer training in different courses to about 400 youth living in nearby villages of Vishakhapatnam. This academy will be known as Academy of Humans as Resources (AHAR). The courses that would be offered are: dress making for women, Soap and detergent making, Bakery and biscuits, Washing soap production, Computer operation and repair, Electrical repairs and pump maintenance, Etikopakka toys (Toys made by application of lacquer on wood to create a distinctive appeal, studded with gold and precious stones, beads, colored glass, mirrors etc), Hand made paper from rags, waste banana fiber, Screen printing, Agricultural skills like floriculture, vegetable gardening, Masonry and Carpentry. These courses are selected based upon the needs of the community and the fact that these can be learned in a short span of time. (approx. 1 year). AHAR will built self-confidence in the youth of about 100 villages. 

(2) VISION  II
Secondly, this project also includes supporting Governmental Residental Blind School in Vishakhapatnam with tactile books, acrylic lens and equipments required to open a small vocational training center within the school.  

The proposed budget submitted during WAH 2005 was approx. about 60,000$ for project Confidence and about 2200 $ for Project VISION II. respectively. Both these projects were to be executed along with Bhaghavatula Charitable Trust (BCT).  Detail information about the proposal can be found at:

http://www.ashanet.org/projects-new/documents/33/WAH2005.pdf
Progress on Project Confidence:

The funds collected were too meager to begin with such a big project. We hence thought of approaching other funding agencies for funds. We submitted a proposal to the Toledo Rotary Foundation in the month of October 2005 and were successful in receiving a positive response from their side in the month of December 2005 with few queries. We and Sreenivasa Rao (BCT) prepared a detailed cost estimate for this project and submitted in response to Toledo Rotary Foundation. In the month of February 2006 we received a grant of 10,000 dollars for AHAR, from Toledo rotary Foundation, which will be utilized for purchase of equipments along with a local Rotary Club in India. 


Along the same time, we also received an anonymous donation for one of our courses worth 6500 dollars and also a contribution collected by a 7-yr old girl on her birthday (330 dollars) and another donation for about 450 dollars from a company. 


Thus as of today, we have approx. US $ 4860 + 6500 + 10000 + 330 + 450 = $22140. So far all ground work has been done and now we are geared up to commence it.  


Currently, we plan to focus only on only those courses which can be carried out in the available space at Haripuram, two halls each about 100 ft x 25 ft. Approx. three courses can be carried out within this space. The estimated budgets for these are also given below: 

	Course
	Cost of equipment
	Cost of personnel/year

	Dress making for women

(for a batch of 20)
	Rs. 4,49,500
	Rs. 1,62,500

	Electrical maintenance and pump repairing (for a batch of 10)
	Rs. 2,81,000
	Rs. 1,32,000

	Carpentry (batch of 10)
	Rs. 3,12,500
	Rs. 1,08,000

	Total
*Using conversion rate of Rs. 42 per US dollar. 
	Rs. 10,43,000
*US $ 24,833
	Rs. 4,02,500
*US $ 9583


We plan to begin the dress making course and the electrical maintenance course with the funds available from Toledo Rotary Foundation and from the anonymous donor as they fit the requirements and are the most demanding courses among the learners. Cost of personnel for at least the first 10 months for these two courses can also be taken care by funds collected during WAH 2005 and from the subsequent contributions.  We would like to emphasize that these costs are prepared by in-depth discussions with highly qualified professionals in the respective fields.

Kindly go through the following documents for further details:

http://www.ashanet.org/projects-new/documents/33/Toledo_Rotary_Proposal.doc
http://www.ashanet.org/projects-new/documents/33/Toledo_Rotary_Response.doc
Progress on VISION II:

On discussions with Sreenivasaji, chief-of-liaison of BCT, who made a second site visit to Governmental Residential School, found that 50 students’ vision could be improved to as good as a normal human being with the aid of acrylic lens which are molded according to the vision capacity of the child and cost anywhere between Rs. 440 to Rs. 750/- . Secondly it would take approx. 2 months time to make one tactile book. Asha Toledo has sent funds approx. 1500 dollars (apart from those collected during WAH) to cover these two areas in the month of December 2005. Out of these 1000 dollars is from Asha Cincinnati.

The second phase of installment would be for buying equipments such as pressing machine to make file pads, envelopes for the vocational training center, and for a volunteer from the city willing to travel and teach the children. This would require approx. 2000 – 2500 dollars for which Asha Purdue has agreed to contribute.

