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Total (Rupees)

Construction of 10 schools

INR 1,000,000.00

One Core Volunteer @RS 

15000/month

INR 180,000.00

One Doctor

INR 180,000.00

Purchase of Auto

INR 75,000.00

Gas and Driver

INR 36,000.00

TOTAL

INR 1,471,000.00

TOTAL IN US DOLLARS

 $                     30,645.83 


	Asha for Education-NYC/NJ ( P O Box 153 ( New York ( NY - 10040
	http://www.ashanet.org/



 Dear Sreenivasa garu,

It was great talking to you and the Asha confidence team is happy to know that BCT is making great progress towards Universal Quality Education. After initial discussions with all the team members, we have reached a consensus on the priorities, which should be funded. We were able to raise some money during last year and we will be releasing this money soon for the purposes listed below. 

We would like to emphasize that we view our collaboration as symbiotic in nature. We anticipate and look forward to learning a lot from BCT, especially issues involved with grass-roots efforts. In the same token we hope to bring in Asha's vast collective experience in working with NGOs such as BCT.  Naturally, frequent communication plays a vital role and will be one of the factors, which determine the success of the project.
Approved Funding
1. Construction of 10 schools

Cost – 1 lakh per school – x 10 lakhs = 10 lakhs

We are very happy to inform you that we have will be able to support the construction of 10 schools. It was decided that to show sustainable success on the ground we need to build these schools. According to our understanding, land has already been identified and Village Education Societies are already in place.

Our understanding is that the 10 villages where these schools are going to be built are:

Velupuguntapalem
 Appannapalem
 Haripuram
 Kottapalem
 Chuchukonda
 M.S.Puram
 Pedapadu Dupperla
 K.K.P. Agrahara
 Etikoppaka
 P.Somavaram

We also understand that these schools can be built in 7-9 months.

Deliverables

Please note that most of the deliverables are critical to demonstrate the progress of the project, and, in turn, to future fund-raising efforts.

We will require:
1. Project Initiation

2. Final list of school locations and Village education Societies

3. Breakdown of students – how many boys and girls are currently enrolled in the school and how many do you project when the schools will be built.

4. Report on number on number classrooms and toilets per school (specially girl toilets)

5. Identification of key people who are going to be running these schools

6. Who is going to supply the construction material? Also the breakdown of construction costs.

7. Which grades are going to be taught in the schools?

8. Photographic documentation of the progress of school construction - before, during and after the construction
Ongoing Monitoring

1. Monthly Report in the first week of every month to inform of the progress, which should include

2. Major milestones achieved per school.

3. Accountability of funds – how much of the funds have been used and what are the remaining funds and what were the funds used for.

4. Any major obstacles that you are facing 

5. Are the schools still on track to be finished by the end of this year?

6. Any other kind of metrics –how is this project making a difference?

Delivery of money 

You will get the first installment for Rs 5 lakhs sent immediately and another 5 lakhs is going to be sent at the start of next quarter.

2. SUPPORT FOR ONE CORE ADMINISTRATOR

Cost –  1.8 lakhs

We at Asha confidence team realize how important people are for successful execution of important projects. In this direction, we have decided that we should support one core volunteer who will be responsible for running the BCT Model. 

Deliverables

1. Identification of the person who is going to be filling this post.

2. What will be the start date?

3. We would like to learn about the experiences in running the BCT model. It would be helpful to have ongoing feedback about experiences and lessons. I am looking to you to suggest how we can get more in tune with ground realities and the obstacles faced in running this model.

Delivery of money 

You will get this money immediately.

3. SUPPORT OF ONE LADY DOCTOR + AUTO + PETROL FOR 1 YEAR.

We feel that healthcare is a very important component of Quality education. Hence, we would like to support one doctor – but we wish that this doctor be a lady. We feel that women should be given more chance to do such things in India and also feel that a lady doctor will be able to reach a greater number of children. We are also allocating money for buying one auto at a cost of Rs 75,000 and gas and driver for 1 year.

Cost – 

Lady Doctor – Rs 15,000 per month

Auto Purchase – Rs 75,000

Gas– Rs 1000 /month

Driver – RS 2000 / month

Deliverables

1. Identification of the person who is going to be filling this post.

2. What will be the start date?

3. Date of purchase of Auto along with pictures.

4. We would like to learn about the experiences in running the BCT model. It would be helpful to have ongoing feedback about experiences and lessons e.g. what is the most common disease. How many children are you covering etc.

Delivery of money 

You will get this money immediately.
4. SAMPLES OF TULIKA BOOKS.

We have set aside some money for providing some samples of Tulika books which are bilingual and would like to treat it as a pilot program

Deliverables

We would like to get some feedback and whether it would be a good idea to actually have it as part of curriculum.

Money Disbursement


Future Funding

Given our limited funds, we recognize that we cannot fund all the components of your request. We will be raising funds for the other requests, which at this point are

1. Vocational Training – We will need a detailed proposal from you about how much will this cost and the implementation plans

2. High School Construction - We will need a detailed proposal from you about how much will this cost and the implementation plans

3. One Core Volunteer

4. One Doctor






















