BHAGAVATULA   CHARITABLE   TRUST

Haripuram – 531031, Visakhapatnam Dist, A.P

REVAMPING EDUCATION IN VILLAGES

Pilot experiment to Empower local communities and Panchayats to handle Innovative Education in Villages in BCT area of operation.

1. Summary :

1. Innovative Education for primary and upper primary classes and also for High School classes.

2. Components of the programme for the schools :

a) Scholastic abilities – normal government school syllabus, to make students pass the government exam in V & VII and X classes.

b) Village animation to bring people out of the widespread helplessness, hopelessness, despondency and unconcern

c) Skill formation and development for self – reliance .

d) About 275 days of schooling , interspersed with holidays to suit local needs and aspirations, imparting value-based, skill-oriented, self reliant, village biased education.

e) Involvement of Gram  Kalyan Samithi and Panchayat.

3. Management: Garm Kalyan Samithi in each village (consisting of enthusiastic   and committed village men and women) which, in its turn, eventually will be reporting to gram panchayat. This is to say in it becomes a Panchayat Committee.

4. Project holder : Bhagavatula Charitable Trust.

II.  Introduction :

Education is not serving its purpose, it is not giving a direction to the youth, not helping in eking a livelihood, not widening the horizons of thought and action, not engendering self- confidence, so on . People have got to say what education is good for their children, what is needed by the society and what serves the nation best, besides participating in the decision making process along with the education policy makers and teachers. Instead of sitting in a corner and cursing the darkness that surrounds us, We in BCT would like to try to light a candle, however small it is, in trying out a few innovative ideas and also enable the villagers to participate in the educational programme. With that thought in mind, we are setting out to lay a few ideas.

III. Four fold objective of the proposed Education Program :
1. To form and enable Gram Kalyan Samithi to run an education program of the villages, by the villagers and for the villagers.

2. To build the capacity of panchayats to run innovative non-formal primary and upper primary schools through Gram Kalyan Samithis and thus be effective instruments of participative democracy.

3. To develop appropriate curricula for value-based, skill-oriented, self-reliant and village biased education, train the teachers and impart this education programme.

4. To develop appropriate mechanism to implement, monitor and evaluate the education programme.

IV. Vision of the proposed Education program :
     
Value-based, skill-oriented. Self-reliant, Village biased Education (VSSVE)

1. Education of the villagers

2. Education for the villagers

3. Education by the villagers

1. Education of the villagers

Education :

i. That which enables villagers to meet their basic needs

ii. That which enables villagers to tackle seven kinds of poverty.

iii. That which brings in self-confidence, self-reliance & self-sustenance

iv. That which enables to protect and utilize effectively their natural resources like soil, water and animals.

v. That which enables villages in self-governance

vi. That which brings out the talents in arts, sports and other cultural activities

vii. That which enables man to live like a man – bringing out the innate spirituality in each person.

2. Education by the villagers :

1. Education by developing appropriate resources, Preferably local.

2. Education run and administered by the villagers and local institutions.

            3. Education for the villagers.

1. Education for developing appropriate skills for achieving all the above functions.

4.  In practical terms :

All this amounts to having

i. Value-based education bringing out the moral, civic and spiritual values in the children

ii. Skill formation and development to enable the students eke out their livelihood in their life.

iii. A piece of land (about 10 cents or 400-500sq. Yards)to grow vegetables, flowers, fodder etc., preferably with a source of water.

iv. Appropriate facilities and tools for learning skills.

v. Appropriate trained teachers to teach skills, village animation, in addition to being regular teachers for scholastic skills.

vi. A group of concerned and motivated parents  and villagers (men, women and youth) willing to give their time to the school.

vii. Panchayat members and milk and other society members taking lively and active interest in the education of their village children.

V  Time –table for Action in capacity building of local panchayats to handle, 

value-based, skill-oriented, self reliant education.

A. Stage I of Implementation : (2003-2004)

1. BCT has already launched the programme and started it .

2. Components of the programme :

a)  BCT Model High School,  running 6th   to   10th  classes with about 100 students.

b) Innovative Primary Schools 70 in numbers in 45 villagers, having 1st class to  5th classes and 5 school having 6th and 7th classes additionally.

c) Training Institute  to develop appropriate curricula and to train all the teachers in value-based, skill-oriented, self reliant and village-biased education.

3. Present Status :

i. BCT – Model High School is made self-reliant. The parents pay tuition fees and the students earn through their skills to support their boarding.

ii. The training school, the High School and the innovative primary schools have their operations integrated, the staff participating together

iii. The running exepenses for this year for the Training Insititute of Rs. 12 lakhs, are being supported by a US based organization caled “Asha for Education”, to develop appropriate curricula for value-based education and training the teachers.

iv. The 75 innovative primary schools are self-reliant now. The parents pay half the fees and the school committees meet half the salaries through a fund accumulated by the committee over the years. 

Parameswar, in working for self-supporting schools for the villages, has felt strongly that we should go for cheap (but effective) construction of schools (as is done for BCT Model High School) -  thereby, saving the amounts accumulated in the VES (Village Education Society) funds. This, in turn, is being utilized to meet half the salaries of the teachers (the other half coming as the contribution from the parents direct). Over a period of time, the parents, we are sure, will slowly increase their contribution for teachers salaries and the schools become totally self-reliant.

Parameswar, has therefore, envisaged the construction of as many functional school complexes as possible, with Rs.10 lakhs “Asha for Education” has generously donated for the building of schools, with the earnest hope that it will meet their approval.

v. Syllabus for the skill and value-based education have been developed and all the teachers have completed the 1st  phase training of 10 days. The next training  programme will be in January 2004. In the meantime, evaluation of each center is being carried out.

4. Gaps in the present funding :

1. The expenses for capacity building of the committee to handle primary education in their villages.

2. Co-ordination expenses to co-ordinate the curricula development, training the teachers and overseeing supervision and evaluation of the performance of the innovative primary schools and bring in the mid term corrections.

         Curricula development  


training the teachers






mid term corrections

Evaluation


Implementation /Teaching the students









3. The transportation costs to meet travel of Dr.B.V.Parameswara Rao, Secretary & Project Director  to visit villages etc. (A car is made available by BCT : but the propulsion charges are needed to be met.)

4. Administrative costs to administer the programme.  

5. Financial IMPLICATIONS

First year of the Programme: 2003 – 04

Support for the Teachers’ Training Institute:

Support for the salaries of the Principal, Training Staff and Curriculum development Specialist of the Teachers’ Training Institute, for the year 2003–04 is provided by “ASHA for EDUCATION” of USA.

There are, however other components that need support. They are:

A. Capacity Building of the local Committees :

Basis
 a) Each committee has 11 members or 495 members in 45 villages

b) Each member is trained for 6 days in a year, i.e. in 3 cycles of  

    two days each.

c) Training costs inclusive of lodging, boarding & reading 

    material @ Rs.100 per day per trainee

    Total training costs :  495 x 6 x 100  =  Rs.2,97,000/-

B. Co-ordination and Monitoring :
Basis
a) One Community Education Organizer (CEO) for 5 villages or 9 

                      CEOs in all @ Rs.3000 + Provident Fund contribution of Rs.300 

                      or Rs.3300/-



b) One Central Co-ordinator @ Rs.5000 pm + 500 PF or Rs.5500/-



c) Monitoring and overall supervision by the project director            

                      @  Rs.10000/- per month

Co-ordination Expenses  :



a) 9 CEOs  :  9 x 3300 x 12


=
Rs.3,56,400



b) Central Co-ordinator  :  5500 x 12

=
Rs.   66,000



c) Project Director  :  10000 x 12

=
Rs.1,20,000











Rs.5,42,400



Contingencies
10%



-
Rs.   54,240











Rs.5,96,640



Unforeseen  10%




Rs.   59,664






Total




Rs.6,56,304/-


C. Administrative expenses in the year :
i. Administrative Assistant @ Rs. 2500 pm = Rs.30, 000/-

ii. Computer Analyst cum accountant @ Rs.3500 pm = Rs.42, 000/-

iii. Stationary & Miscellaneous items = Rs. 72, 675/-

iv. Power Water & others  = Rs. 40, 000/-

v. Unforeseen  = Rs. 40, 000/-

vi. PF contribution from the institution  = Rs.7, 200/-

Total = Rs.2,31,875/-

D.  Transportation costs for supervision and transportation of trainees for the training programmes @ Rs.12,000 per month totaling to Rs.1,44,000 per year.
Total  cost for the  First Year : 2003  –  04
A+B+C+D = 2,97,000 + 6,56,304 + 2,31,875 + 1,44,000  =   Rs 13,29,179/-

     Second Year of the programme :   2004  -  05

During the second year(2004-05), the plan is to cover 50 villages instead of 45 villages, with a proportionate increase in the centers as well as the teachers. This will add an additional cost of one more CEO and additional transport cost for periodic visits and supervision.

In the 1st year of the programme there was support from the friends in the USA, viz.   “Asha for Education” towards the training staff . It is also proposed to build the capacity of the Panchayats to handle the primary education in their villages and hence the need to train the Panchayat members this year.

As such there is an additional cost of running the training institute on the same lines as the first year.

Financial outlay : 

i. Capacity building of Panchayat
Basis
 a) Each committee has 11 members or 550 members in 50 villages

b) Each member is trained for 6 days in a year, i.e. in 3 cycles of  

    two days each.

c) Training costs inclusive of lodging, boarding & reading 

    material @ Rs.100 per day per trainee

    Total training costs :  550 x 6 x 100  =  Rs.3,30,000/-

ii. Co-ordination and Monitoring :
Basis
a) One Community Education Organizer(CEO) for 5 villages or 10 

                      CEOs in all @ Rs.3000 + Provident Fund contribution of Rs.300 

                      or Rs.3300/-



b) One Central Co-ordinator @ Rs.5000 pm + 500 PF or Rs.5500/-



c) Monitoring and overall supervision by the project director            

                      @  Rs.10000/- per month

Co-ordination Expenses  :



a) 10 CEOs  :  10 x 3300 x 12


=
Rs.3,96,000



b) Central Co-ordinator  :  5500 x 12

=
Rs.   66,000



c) Project Director  :  10000 x 12

=
Rs.1,20,000











Rs.5,82,000



Contingencies
10%



-
Rs.   58,200











Rs.6,40,200



Unforeseen  10%




Rs.   64,020






Total




Rs.7,04,220/-


iii. Transportation costs for supervision and transportation of trainees for the training programmes @ Rs.12,000 per month totaling to Rs.1,44,000 per year 

iv. Administrative expenses as in the last year = Rs. 2,31,875/- + 10% for escalation 

i.e. Rs. 2, 55, 062

v. Training Insititute : (which was not requested during the first year)

Curriculum development Specialist @ 11,000 pm  = Rs. 1,32,000

Training staff , 3 members @ 5500 pm = Rs.5500 x 3 x 12 = Rs.1,98,000

Principal @ 11,000 pm = Rs. 1,32,000

Total for the Training Institute := Rs. 1,32,000 + 1,98,000 + 1,32,000 =  Rs.4,62,000/-

Total cost for the Second Year :
i + ii + iii + iv + v     =  3,30,000 + 7,04,220 +1,44,000 + 2,55,062 + 4,62,000



     =  Rs. 18, 95 ,282

The Overall Project Cost for the 2 – Year programme 



Rs. 13,29,179 + 18,95,282  =  Rs. 32,24,461/- 



    

Say  Rs.32 lakhs   

Future : 

Now that the Panchayats have been trained to handle the schools, in a self –reliant mode , it is hoped that they will confidently carry on the responsibility of running the schools by themselves. 

Project Director and address for correspondence
Dr. B.V. Parameswara Rao


Seceratry, Bhagavatula Charitable Trust 


Farm complex , Haripuram – 531061


Visakhapatnam Dist, A. P

Tel & Fax : (08924) 253770 (Office)

Email : at Haripuram   bet-hrp@eth.net
Liaison office : 47-9-37, Dwarakanagar

Visakhapatnam – 530 016

Ph.: (0891) 2550084

Email : at Visakhapatnam bctrust@satyam.net.in
