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I. Background

The project “Confidence” was started in collaboration with Bhagavatula Chariable Trust (BCT) with the intention of instilling confidence in the minds of villagers and imparting vocational training  to  many of them whom lack  basic education nor any self sustaining techniques.  Project “Confidence” is the vision of BCT to transform 100 villages in 3 mandals, viz. Yelamanchilli, Atchyutapuram and Rambilli of Visakhapatnam District, Andhra Pradesh into model villages in such a way that all able bodied persons are gainfully employed, that substantive improvements in the state of literacy, health and economic sustenance take place and that local leadership and facilitation is fully developed.  The mission of BCT is to create opportunities at the door steps of the villagers, continuous self-improvement in the quality of their lives and generating their leadership in solving their problems & utilizing their resources most effectively. Given the present state of affairs where the rift between the ever growing cities with rapid economic boom and the villages deprived of even the basic needs is widening, this project takes a unique and remarkable place in the hearts of villagers who can take recourse in times of distress from this project; “Confidence” and gainfully get benefited from the various programs offered to eke out a better and confident living. Association of Asha Toledo with BCT occurred in 2004 and a project proposal was submitted to Work An Hour (WAH) supporting the project “Confidence” for setting up an Academy called Academy of Humans as resources (AHAR). The academy once set up, is intended to offer various self sustaining training courses : Dress making for women,  Electrical repairs and pump maintenance, Carpentry, Masonry, Agricultural skills like floriculture, vegetable gardening, Etikopakka toys (Toys made by application of lacquer on wood to create a distinctive appeal, studded with gold and precious stones, beads, colored glass, mirrors etc), Hand made paper from rags, waste banana fiber, Screen printing, Soap and detergent making, Bakery and biscuits, Washing soap production, Computer operation and repair.

               With the help of Toledo Rotary Foundation and an anonymous donor, dress making course and electrical maintenance and masonry courses began. From the inception of this project five site visits have been made by Asha volunteers and local members and this is the first site visit report from Asha Toledo Volunteer. This site visit is intended at accessing the progress of the projects dress making, electrical course and masonry. In the following write up the status of the projects dress making, electrical course, masonry are addressed and in addition insights into the novel and massive projects Model High School and 150 Elementary Schools  successfully run by BCT  are provided.  Previous site visits have provided ample information on the progress of the projects with videos and detailed budget information of the projects and in this report detailed information regarding budget and financials of the projects are not provided. 
For more information visit: http://www.ashanet.org/projects/project-view.php?p=33
II. Getting to the site

Being a native of Visakhapatnam, getting to the BCT at Haripuram in Yelamanchili was not a problem for me and in two hours from my residence, I reached the BCT head quarters at 8.30AM on Feb 28th 2007. It was actually a surprise visit to BCT as I could not contact Mr. B.V. Sreenivasarao garu, my only contact of BCT.  Fortunately, I could meet Mr. Sreenivasarao garu and Mr. Parameswarrao garu there in BCT on that day.   Immediately after reaching there I had break fast with B.V Sreenivasarao garu and few other local BCT members and after that visited the projects. Had lunch there itself at 2.00PM and returned back home at 4.00 PM. 

IIIa. Electrical Course:
By the time I reached the electrical training camp, all the students are in uniforms along with their helmets and are keenly learning from the instructor. They have a well trained instructor and the course taught has a complete package of theory and practical, which once learnt can make a professional electrician. It is heartening to note that the previous batch students got job offers immediately after the completion of the course. I checked through their entire syllabus and all the equipment or tool kits they have. Personally felt happy for the way the project is going on with full theoretical and practical training sessions from well qualified instructor and with all the resources available.
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Electrical students learning from instructor
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 Tools contained in the tool kit bag
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Picture showing the inauguration of 2nd batch on Dec, 2006
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Picture showing the tools available for students
IIIb. Tailoring Course

I went to the tailoring course center. Here also the instructor is well qualified. They showed me the dresses stitched by the students and they gave me one as a present for me to wear. They are very happy for Asha Toledo for providing funds to buy the tailoring units and for starting the whole project along with BCT. After providing training on the basic machine, training is provided on the power machines which are generally used in garment industries. Along with many basic tailoring machines, they have two power machines. Students expressed their desire to have two or more of those power machines for more efficient practice as only these machines are generally used in garment industries. Each machine costs Rs. 7,000 and couple of them will provide four power machines for the students to practice on. With hands on experience with the power machines the students can get jobs in garment industries. The course over all provides the students the capabilities to set up their own tailoring center where ever they wish.  I spoke with the girl students and asked about their background and educational qualifications. They are from poor families and their educational qualifications varied from 8th grade to 10th grade.  All of them feel fortunate to know about BCT and learn the tailoring course free of cost. 
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Students and instructor with tailoring machines
[image: image6.jpg]



Some of the garments made by the students
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Various designed garments stitched by students
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Embroidery work done by students
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 This is the proposed site for constructing additional floor on the existing tailoring and electrical training center.
IIIc. Masonry Course

BCT is finding it difficult to get students to take part in the masonry course. Who ever joined the course and took training got good decent work for what ever they have learnt. But, it seems that people think of masonry as a low level job and do not prefer to do it. For that reason the number of students who took the course is very few. I was shown the sample masonry work that was done some time ago probably during demonstration to students.

Bakery Course: I spoke with the instructor of the bakery course and nothing has been started till that time. I was in the process of starting.
IIIe. Model High school
After visiting the tailoring center and electrical training course, Mr. B.V. Parameswararao garu sent me to Model High School and to visit some of the 150 Elementary schools run by BCT. Two NGO’s are sent along with me. The model high schools are simple but splendid buildings. The building is nothing but a simple thatched roof as shown in the picture and the whole school building is surrounded by trees which give cool shade and inside the building the floor is concrete for the students to sit and listen to classes.  The whole ambience of the school classroom along the green lushes and big trees looked elegant in spite of the fact that the class room is just a thatched roof. According to NGO’s, only merit students are selected to the Model High School and the students are picked from the surrounding villages. It is worth mentioning that the students who study here get selected into Navodaya schools. 
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A Class Room of Model High School

I was shown the hostels of the Model High school students. There are separate hostels for Boys and Girls. Hostels are also buildings of unique construction.  From outside the hostels are thatched roofs. But on the inside, they are full buildings with walls and concrete floor. Beds are also made with concrete and there are individual shelves for students to put their stuff. In each building along with students teachers also reside.
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Entrance to the hostel
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A Bed for a student of Model High School
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Beds for Model High School students
At one place students are very busy making paper bags. It seems they make lot of paper bags and have a good market for it in the nearby places. All the paper bags made are sold at a reasonable price.
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Model High School students making paper bags
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Paper bags made by model high school students that are for sale
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Threads weaved from cotton by Model High School students
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Threads weaved from cotton by Model High School students
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Buttons made by Model High School students from coconut shell
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Students working on machines to carve out toys from wood
The most exciting work which they are doing is some electrical works. Students are taught some repairing of fans like playing with fan internal connections to make it work and creating some circuits where the bulb when switched on either blinks on continuously or burns constantly depending on the connecting switches that are switched on (Just like the bulbs that one sees outside the operation theaters).  These are some of the exciting work that was seen being taught to students.
         All the students are told to assemble at one place and there a stage show was performed by 11 students of the Model High School. It was a thought provoking show filled with melodious songs, dance and talks and completely filled with morals, human values and virtues and exposing the present day evils including dirty politics and an urge to look at the plight of villagers.  The whole school students gathered there and the students seemed to be nearly 100 students. Impressed with their show, I addressed the whole gathering of nearly 100 students and surprisingly found the students to be very interactive and enthusiastic. Without any hesitation or shyness they spoke and interacted very well.  
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Model High School students performing a stage show: 
A Drama involving songs, dance and talks exposing the social evils of present day society and an urge to look after villages
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Students singing and dancing
IIIf.  150 Elementary schools run by BCT, Yelamanchili, Vishakhapatnam
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(Caption Reads: Come, Let Us Save Our Children)
BCT runs 150 schools with the support from Ministry of Human resource development, Government of India under the program innovative and experimental schools.  Truly the schools are very innovative and unique in teaching skills. Apart from imparting formal education skills like in any other usual primary schools, these schools have cultural training program and village animation training programs which shape the students into ideal future citizens and villagers skillfully trained in agriculture, management, morals and human values.   With the advent of television, western influence and modern life style, the culture of our Nation is slowly being eroded. These schools are trying to revive our culture by imparting lessons of spirituality, dharma, god fearing and daily 30 minute bhajan sessions are conducted. First teachers are trained in bhajans from various religions and these are taught to students.  Village animation is a unique training program where students, teachers and villagers collectively work towards developing the village. Various skilled techniques in agriculture like growing vegetables and some crops using bio intensive gardening (BIG) are taught to students. The theory behind the BIG was taught to teachers by learned scientist of BCT. For producing crops, land was acquired either freely, through lease, grown in the back yards of villagers. Some of the vegetables grown like this are used in the mid day meal program. Each student is allotted certain land to cultivate and the income generated on that produce by each student is deposited as savings in their names.  The formal education given is also highly efficient. According to some people, locals preferred to join in BCT schools as opposed to some Govt. Schools. 

For more information visit:  http://www.bctindia.net/Bhagavatula_Charitable_Trust_Annual_Report.pdf 

Fortunately, I happened to visit some of these primary schools run by BCT and by the time I reached the schools it is lunch time. All students were seen sitting on floor with their lunch before them and all prayed in a sloka probably “Bramarpanam” a food prayer offering to God and ate the food. Below given are some of the pictures taken in these schools during their lunch time. 
I came to know that BCT is one of the five NGO’s in the state of Andhra Pradesh doing the mid day meal program. 
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Mid day meal program
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Mid day meal program
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Mid day meal program
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Mid day meal program
[image: image28.jpg]



Mid day meal program
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Mid day meal program
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Mid day meal program
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Mid day meal program
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Mid day meal program
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Mid day meal program
On that day of the mid day meal program, I saw rice and sambar being served to students. Concerned about the nutrition of the students, I asked them a question whether just rice and sambar are the only food served. Then the village head replied saying that egg was given twice and on couple of days dhal (lentils) was also provided. Over all sambar contained lot of vegetables in it and may provide enough nutrients for the students. 
It is worth mentioning here that some of these schools are constructed with support from Asha funds. Given below show picture of one of the primary school constructed with Asha funds. An inauguration stone of the building inaugurated by Asha volunteers are shown in the picture below
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A primary school constructed with Asha funds
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HARIPURAM, VISAKHAPATNAM DISTRICT, A.P.
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Inaguration stone of primary school complex inaugurated by Asha Volunteer 
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Primary school complex built with Asha funds

IIIg. Proposed site for building vocational training center, BCT,    Yelamanchili,Vishakhapatnam

I was shown the site for construction of the large scale vocational training center which can train many people. The intention behind having a big resource center is to generate humans as resources that can take care of youth from 100 villages in three mandals of Vishakhapatnam district.  The building shown in the picture was actually modified from a previously existing film theater and converted to BCT center. Now this was building already in ruins was demolished to start construction for a big resource training center in near future.
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Site intended for building vocational training center
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Interior of the building
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Interior of the building
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Interior of the building
IVa. Meeting Mr. Parameswarrao garu and Mr.Sreenivasarao garu

I met the venerable Parameswarrao Garu, founder of BCT and a nuclear scientist, who   left behind a lucrative job in US and went back to India for rural development in late sixties.  Answering one of my questions, he explained some of the complexities that were faced by BCT in the progress of rural development during the past thirty years of BCT service.  Some instances of how the BCT service was taken advantage of by some people when the fruits of the project yielded good results and again expressed that it needed lot of time for transformations to take place. When asked about how he feels for the achievements till far in his thirty long years of service and how contented was he with what ever has been achieved since BCT’s inception. He simply answered saying that ones success or failure in reaching a goal or achievement is relative and depends on with what one compares. In the villages there, where some development was done by BCT was compared to places where no such activity was there, then there is lot of progress done but if compared to some well off places, the goal is not yet reached.  He again went on saying that he could feel lot of satisfaction and could meet great great people and organizations while doing charitable work through BCT which would not have been possible otherwise. 
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Myself with Parameswarrao garu
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Parameswarrao garu (right) and Sreenivasarao garu (left)

               Meeting with Sreenivasarao garu, Joint Secretary of BCT was also very inspiring. He expressed his utmost happiness for Asha for supporting many of BCT’s activities. He went on saying that if these noble gestures of Asha for helping the needy were taken seriously by people residing in India, then there would not have been any scarcity of funds for developing villages.  Probably these statements were made keeping in mind of the hardships that BCT may have faced for amassing funds for doing projects during their 30 year period.  The number of projects and the scale of the projects done by BCT definitely need help from many people for designing and monitoring the projects and funds from many sources for continuing the projects.
IVb. General meeting of BCT

I happened to attend the weekly meting of BCT members and attended for just 10 minutes. The meeting went just like the way we do in Asha meetings. They are seriously discussing about the possibility of constructing the vocational center. They are discussing the funds available and the needs for more funds and thought to proceed to start construction with what ever funds they have.  They are discussing the progress of additional projects one after the other which I am not aware of.  BCT had an excellent team. They have highly educated, experienced, talented and motivated team. 
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General weekly meeting of BCT members
IVc. Monthly meeting of teachers of 150 schools run by BCT

It so happened that the day I went was a day for the monthly meting of the teachers of 150 schools run by BCT.  Meeting was about to start and I went there to speak with some of them along with Sreenivasarao garu. Four teachers one after that spoke about their experiences. Some of them feel very indebted for BCT for picking them and giving training in many aspects in order to teach well and that training inspired and motivated them a lot.   It seems the teachers had a rigorous training program for one month and training sessions to improve teaching not only in formal education but also in cultural, agricultural skills etc. During that time I saw many teachers still coming and I think the number of teachers are more than 200 at that time
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Teacher telling his experiences
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Teachers of 150 Primary schools
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Teacher sharing his experiences
V. Observations & Conclusions

                         BCT was doing a wonderful job in taking good care of the villages and transforming villagers and students in that region. Its commitment and dedication in pursuing many worthy projects and its ability to involve the local villagers to take part in the huge project like 150 primary schools teaching nearly 7,500 students is really commendable and splendid achievement.  They had everything planned. Their projects primary schools and model high school impart value based education; vocational training courses provide life sustaining skills and agricultural skills provide the scope for village development.   Below are given some inputs and observations of each project visited.
150 Primary schools: 

First of all setting up of the schools with active participation from villagers, selecting teachers, training them, imparting value based education to students enriched in Indian culture and values and teaching life skills to children of tender age is a great work. Providing mid day meal program is a great incentive for the villagers because some of the villagers still hesitate to send children to school as they think the children are better off in helping them in some of their work. Amassing funds for the project and monitoring the whole project successfully is a monumental task.  I have seen many many small kids and some of the student’s uniforms are torn and still they are wearing them, which show the abject poverty of some of them.  Doing noble work where there are no such facilities is a nice work. Designing the course to have a blend of formal, cultural and life skills and ingraining them to children at their tender age is a marvelous work. Hope this project gets support from Government of India continuously.
Model High School:

Model high school is truly a model high school. The buildings are model buildings in that they are simple and serene. This school provides formal education, cultural knowledge and vocational training. The student’s performance with the songs they sung, dance and talks in native language filled with complete rhyming, rhythmic movements and moral values was really a model and unique performance. Just by looking at the dresses of some students, I could sense that they are from poor back ground. The students are contended with their study at BCT. I feel they lack a proper play ground for them to play. They are taught yoga and many cultural skills along with formal education which is great. But a rigorous physical activity is necessary for small students and especially when they are in residential school. According to Swami Vivekananda “a strong body has a strong mind” and “a healthy body has a healthy mind”. Rigorous physical activity also plays a pivotal role in shaping the minds of youth in handling in times of stress. I was very impressed with the school and suggested that more schools of this sort should be open. Then Mr. Sreenivasarao garu told that expenses on each student reaches Rs.10, 000 per year. So, lot of expenditure was necessary for running the school. But, with some effort and less expenditure a proper ground can be made and just some rigorous physical exercises can be provided along with games like Kho-Kho, volleyball, annual athletic meet etc. Though it is very difficult, doing this for all the 150 primary schools will be great. 
Electrical training course: Electrical training course is in full swing and they are getting good number of students for the course. First batch could get jobs immediately after completing the course. I was satisfied with the project for the course that was taught and the fact that people are able to secure jobs. 
Tailoring Center: Good work is going on here and students are getting benefited from the comprehensive course taught. They can make garments on their own and set up a tailoring center on their own after learning the course. The center needs some annual expenses for buying proper raw material for making dresses. The dresses stitched are very nice and of high quality that they can be sold in the market. This I think is one strategy to generate some income for the center for raw material. I liked the one dress presented to me by the students. 
Masonry Course: Getting more number of students to learn this course is becoming difficult as people think masonry is a low level job. Proper awareness of the project to all the 100 villages in 3 mandals can alleviate this problem. Students who are offered this course could get jobs.
Bakery Course: It is in its inception. Instructor was shown and the project was planned to start soon or probably have started by now. Not much was discussed about this project.

Site visit was intended to just check the progress of the projects that were supported by Asha Toledo which were Electrical course, tailoring Center, and masonry course. But, I ended up doing site visits for many of the projects done by BCT in Haripuram. During this process I had a glimpse or an iota of the intensity with which service was rendered by BCT with utmost dedication. All the projects are meticulously planned and implemented to perfection. BCT is a very serious organization with sincere and dedicated efforts to implement beneficiary projects for society. Probably this is the reason why it could withstand all these thirty years doing charity work. All the projects will be seriously hampered with lack of funds, whether it is a tailoring center or Model High School or any other project. The break fast and lunch I had there was very delicious and the same food was provided to all Model High school students or Tailoring Center students. This was mentioned here in this context to say that all aspects of the projects are addressed well and the students are taken good care by the staff and people there at BCT.

              Overall visiting BCT was an eye opener for me and I am very fortunate to visit the center and have a look at the villages and the good work being done there by some sincere and dedicated people of BCT.  I strongly suggest any one seriously interested in doing projects to visit BCT once or work with BCT.
VI. References:
1. http://www.ashanet.org/projects/project-view.php?p=33 

2. www.bctindia.net/ 
