My Dear Akhil
Seasons greetings to you and other friends of Project Confidence. It was pleasure speaking to you and DP on tele-conference yesterday.  At the outset, let me tell you all, the team members in Project Confidence, how much we appreciate and value your contribution both in thought and action in our joint efforts for a meaningful education programme for the children of this area. The “Asha – BCT” collective action for universal elementary education, coupled with vale-based, livelihood and life-skill based approach, will undoubtedly give answers to the questions of many in the country who are looking for a Demand driven approach to education.

I would like to confirm in writing what all Dr. Parameswara Rao and me, have told you on the phone yesterday. You have given us support for the faculty of the “Resource Training Center”.- let me assure you that they have done a splendid job. They have given 7656 man-days training to the teachers working in the “Innovative Primary schools”. They had extended training not only in developing “Play-way” models of teaching the young children but making the learning itself a joyful experience. They got training in making teaching materials themselves in a cost effective way with locally available materials. The training directly helped the children in 62 villages and indirectly in 100 villages.

The Village Education Societies (VEC) committees have the village Sarpanch (by rule) as a member. The participation in the running of the “Innovative Primary Schools” have given them new insights (and responsibilities as the Village Head) in overseeing the imparting of right education to all children of the village. The regular government schools are also in their domain and they are, therefore, questioning why the right and meaningful education cannot be given to the children in these schools too and are prevailing upon the teachers in those schools to study this model and take more interest in imparting education to the children. This is a very major indirect contribution by the BCT schools in making the rightful education available to all the children in the villages. 

Well meaning officials in the Education department of the Government are taking leaves out of BCT experience and trying to incorporate them in the schools under their jurisdiction.

It may not be out of place to reproduce the remarks written by shri I.V.Subba Rao, IAS, Secretary, Education, Govt. of A.P. in the Visitors book of BCT :

“It was a wonderful visit which gave me an excellent insight into the processes of community involvement and public participation in development. The visit to Schools, Training center and interaction with School Education Committee members showed me the intense involvement of local people evidencing a systematic capacity building exercise. The model which has been developed by the BCT should be a good example, the lessons of which need to be internalized by the education system and taken up for possible replication.

Congratulations and all the very best.”

Mr. Suryaprasad Padala is a NRI staying in Milwaukee W I 53202 – padalasurya@yahoo.com is repaying his debt to his village and villagers in his district (viz East Godavari District which id adjacent to our Visakhapatnam district) by starting Padala Charitable Trust and giving 2 months of his salary, through the Trust, as scholarships to deserving poor students in prosecuting their studies. He and his wife Varalakshmi (she is yet to join him in US) were at BCT for 3 days in January-04. He is now contemplating to set up the “Innovative Primary schools” in 3 to 4 villages and sought the support of BCT in training the teachers (whom he would select) and           overviewing their work for 1 to 2 years – we gladly accede to his request. His young wife is taken to all this programme and promised me that she will be his “life partner” both in real life as in “Trust life”. 

Mr. Prasad Chavali, Chairman & CEO, Pier I Solutions, Scottsdale, AZ 85260 visited BCT on 10th January, 04 – got new insights in to the developmental approaches and is also thinking whether he could take up few “Innovative schools” nearer his native home and sought our support.

Mr. Neil Barrat from North Hampton, MA was in BCT as a volunteer for 5 weeks during January – February 04 and taught the children in the BCT model high school. His e-mail is neil.barratt@villanova.edu. 

Mrs. Sridevi Vinnakota of Riverhills, Wisconsin 53217 was in BCT for a month during January – February 2004. Impressed with the Innovative play way methods of teaching, along with imparting vocational skills (she is a teacher for over 34 years there), she wants to be back at BCT for at least 6 months by October 04. Her phone No. is 2 444-652 and  e-mail sreedevivinnakota@yahoo.com. You are welcome to talk to them and they will be happy to answer you – they may themselves get in touch with you.

This support of yours has directly benefited 2900 children of our schools and 6000 children indirectly in other schools. 

You gave a support of Rs.5,94,000 for one year which will be utilized by 31st March, 2004 (we used it only from 1-4-2003) (you gave us this support from Asha, SV). It will be good to the staff if we give a 10% hike. We, therefore, seek a support of Rs. 6,54,000 for the year 1-4-2004 to 31-3-2005 for the faculty of Resource Training Center.

II) School Buildings: You have given us a fund of Rs. 10 lakhs for the construction of  10 School Buildings. Dr. Parameswara Rao had already sent you the details of spending of Rs. 86,000 for 18 modest village type school premises; with Rs.40,000 for the pucca school building at Haripuram village, totaling to Rs. 1,26,000. We propose that we earmark Rs. 1,74,000 for few other schools, giving us the discretion to decide on the magnitude of the donation. This totals to Rs. 3 lakhs (having a balance of Rs. 7 lakhs).

You have very kindly agreed, while releasing the earlier amounts, to consider the High School construction, asking us a detailed proposal. We kept it in abeyance as Parameswar was trying with new ideas and Padayatra. He told you, during the tele-conference, that it is now time to take up the construction of the High School premises, which is a residential one. It is estimated to cost to Rs. 10.25 lakhs. We request you to kindly agree for this support and permit the Rs. 7 lakhs (left out of the grant of Rs. 10 lakhs) be utilized for this purpose and kindly release the balance of Rs, 3.25 lakhs at your earliest. We propose to take up the construction within a month and complete the same by January, 2005.

III) Lady Doctor: Your support for the Lady Doctor, the auto rickshaw with propulsion charges and driver was a new direction in the running of “Innovative Primary schools”. Not only is she screening all the 2,900 children but is also helping their mothers and families with her examination and advice.  Since it took time to locate a lady with a disposition to work in the villages, we have still an amount of Rs. 29,000 at our disposal. The monthly bill on this account is salary of her and driver (Rs. 17,000) and gas of       Rs. 1,000 totaling to Rs. 18,000. One-year budget comes to Rs. 2,16,000. The amount needed is, therefore, Rs. 2,16,000 minus Rs. 29,000 that is Rs. 1,87,000. Giving a provision of Rs. 13,000 for maintenance and repairs, you may kindly release Rs. 2 lakhs for the coming year for this programme.

IV) Core Staff: As informed to you already we are finally lucky to have this position filled up from February 2004. By 1-4-2004 we will have Rs. 1,80,000 minus Rs. 30,000, i.e. Rs. 1,50,000. You may, therefore, release only Rs. 30,000 for this Head for the year     1-4-2004 to 31-3-2005. 

V) New proposal: Dr. Parameswara rao gave you his experiences, thoughts and proposed that there is a great need for “Education for Livelihoods and Life-skills”. He is of a very strong opinion that the need of the hour is creation of massive employment opportunities for the youth of the country. BCT would like to light a candle in this part of the country. He, therefore, proposes an “Institute for Education for Livelihoods and Life-skills”. From BCT side we will provide the land and needs your support for the following :-
Capital cost:
4 workshop buildings of around 700 sft

Rs. 10,00,000


@ 2.5 lakhs

Machinery, equipment and furniture


Rs.   5,00,000





Total




Rs. 15,00,000


Recurring Cost : - Faculty

a) Principal @ Rs. 15,000 per month


Rs. 15,000

b) 2 Senior Faculty members @ Rs. 10,000 pm
Rs. 20,000

c) 6 master crafts men @ Rs. 6,000 pm

Rs. 36,000

d) Accountant cum Office Manager @ 6,000 pm
Rs.   6,000

e) Computer Operator @ Rs. 6,000 pm

Rs.   6,000




Total 





Rs. 83,000


The total recurring cost for the year comes to Rs. 9,96,000 say Rs. 10 lakhs.

Our request for support to you for the coming year therefore, comes to :

1) Faculty for the Resource Training Center

Rs. 6,54,000

2) High school construction (residential)

Rs. 3,25,000

3) Lady Doctor services



Rs. 2,00,000

4) Core staff member




Rs.    30,000








Rs. 12,09,000

New Proposal:

5) “Institute for education Livelihoods and 



   
 Life-skills”



Capital cost (one time)



Rs. 15,00,000

Faculty (recurring)




Rs. 10,00,000










Rs. 25,00,000


This project will cover 100 villages primarily in the mandals of Atchutapuram, Rambilli, Yellamanchili of our district.

 It is our earnest hope through this “Asha – BCT” collective action must be a lasting one – to start with for 5 years. We look forward to this partnership for the common good of our Motherland and feel privileged of this association. We convey our heart felt appreciation of your efforts from far-off distance for the progress of the Motherland.

With paternal greetings to everyone in the Project Confidence.

Sreenivasa

