Progress Report on Tailoring Course and Electrical Training 


     Dec, 2006

With a small step taken towards making villagers self sufficient, two training courses: tailoring and electrical course were started by Bhaghvatula Charitable Trust. A Tailoring and Garment manufacturing unit was inaugurated in June 2006, with the help of Toledo Rotary Foundation and Rotary Club of Waltair at the premises of Bhaghvatula Charitable Trust to provide training in tailoring, garment manufacturing, embroidery etc to young women and challenged men from villages in and around Haripuram.  

Below is a list of all major equipments and/or machinery purchased from funds from Toledo Rotary Foundation 

	Number 
	Type
	Total Cost

	13
	Flora Sewing machines  (USHA brand) 
	71,500/-

	7
	Ordinary stitching machine
	24,500/-

	7
	USA RSM machines (zig-zag stitches)
	35,700/-

	2
	Ralison SM (for stitching thick bag materials)
	15,000/-

	2
	Single needle lock stitch machine
	21,000/-

	1
	Embroidary machine (32 designs)
	8,000/-

	1
	Overlock
	4,500/-

	1
	Memory Craft – for computer design
	9,500/-

	1
	Digitiser 10000 – licensed software – similar to super-duper machine 
	32,000/-

	25
	Lab Revolving motor
	21,250/-

	2
	Special wooden cutting tool
	24,800/-

	20
	Chairs with planks
	36,000/-

	Qty
	Miscellaneous accessories e.g. scissors, threads, cloth etc..

As per number of students and number of machines
	21,280/-


The program was publicized by Grama Kalyana Yuvatha (GSK): a committee of villagers, men, women & youth, who regularly meet to plan, execute and seek support from the village itself for the cleanliness, education, employment and other cultural programs of the villages. They told all the available youth of the opportunities, individually and brought them to BCT. Even though the first batch was aimed at having only 20 students, it was started with 30 and there is a list of 20 students for the second batch. Also a public announcement was made on 4th March by Rotary Club of Waltair. 
The number of trainees at the start was 30, instead of 20 as envisaged but four girls have dropped out a month ago due to pressing problems at home (their home is 30 km away from the training center). BCT also gave housing and boarding to all students who lived more than 10 km away from the tailoring center. 
A Special Economic Zone developed by the Govt. of Andhra Pradesh has shown keen interest in hiring the first batch of graduates in their garment making industry owned by Brandix (a Sri Lankan based international company).
The instructors were chosen based on their experience, qualification and their self-motivation to teach villagers. Asha Toledo took care of the cost of personal from the funds generated during Work an Hour 2005. A brief profile of the two instructors, followed by the course module for the training course and the list of trainees joined is given at the end of this document. . 

Faculty Information

Personnel – Trainer

Name : Allu Gopalam

Higher grade Teachers Technical Course (T.T.C) 96.

Tailoring & Embroidery, Govt. of A.P, Kakinada.

Experience : 
1. Fashion Designing & Garment Making,  D.R.D.A, Kakinada for 2 years as a trainer.
2. Fashion Designing & Garment Making, D.R.D.A, Visakhapatnam for 2 years as a Trainer.
3. Readymade Garments – Satyam Enterprises, Boinapally, Hyderabad  for 1 year.

Name : Mrs. K.Mani

Academic Education : Diploma in Tailoring & Garment Making, Govt. Polytechnic for Women, Guntur

Experience : 

1. 1997 – 2001 worked in Hyderabad

2. From 2001 to Till date BCT –Haripuram, as an Instructor in the Vocational Training Institute run by BCT for 4 years. 

Course module established for Tailoring Syllabus
First 45 Days

Hand Stitching.

Machine Control.

Learning Garments Procedures.

Readymade and Domestic Garments Differences.

45 Days to 90 Days

Female garments : Theory and Cutting.

Pattern Making.

Machine Control and Line Stitching.

4th Month

Female Garments : Cutting and Stitching.

5th Month

Male Garments : Cutting and Stitching.

6th Month

Kids Ware : Cutting and Stitching.

7th , 8th , 9th Months

AREE, ZARDOSI and Hand Embroidery works, Machine Embroidery works.

10th , 11th , 12th Months

Quality garments making ands stitching on regular basis.
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List of Trainees
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Name of the Course: DRESSMAKING FOR WOMEN

S.No. Name of the Trainee

1.  Miss P. Laxmi

2. Miss S.Lalitha

3.  Miss N.Raja Kumari

4. Miss T.S.Anuradha

5. Miss A. Annapurna

6.  Miss Ch. Mani

7. Miss Ch.Jaya Laxmi

8.  Miss M. Raja Mani

97 Miss Ch. Pavani

10. Miss Y. Kasi Kumari
11. Miss A.Jansi Rani

12. Miss P.Jaya laxmi

13. Miss P. Kanthamma
14. Miss T.Siva Santhi

15. Miss Ch. Malini

16  Miss N.Naga Laxmi

17  Miss K. Hema Venkata Satya Veni

18 Miss V.Purna

19. Miss B.Jyothi

20. Miss V.Thulasi

21. Miss D.Nooka Ratnam
22. Miss Y.Yasoda

23. Miss P. Nokeswari

24. Miss P.V.V. Satyaveni
25. Miss A. Laxmi

26. Miss A.Satyaveni

Name of the Village
Haripuram

Bhogapuram
Mamidivada
Haripuram
Haripuram
Haripuram
Venkatapuram
Kotha peta
Kothapeta
Kothapeta
Chuchu konda
Chuchu Konda
Steel Plant
Kothapeta
Chimala Palli
Chimala Palli
Somalinga Palem
Mulajampa
Mulajampa
Mulajampa
Mulajampa
Munaga Paka
S.Rayavaram
Kothapeta
Kondavarapalem

Kondavarapalem




