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2801 W. Bancroft St, Mail Stop 105, Toledo, OH-43606

                                www.ashanet.org/toledo 

October 15, 2005
Ms. Christina Dunn, Executive Director

Toledo Rotary Foundation

One Stranahan Square, #246

Toledo, OH  43604-1458

Dear Ms. Dunn:

ASHA FOR EDUCATION—Toledo chapter is requesting a grant of $25,000 from the Rotary Club of Toledo to establish a pilot project in Visakhapatnam, Andhra Pradesh, India.  The “Confidence” project will establish an education/training program for 400 young adults age 17-30 from surrounding villages to enable them to become self-employed and remain in their own villages.

Enclosed please find the application form for funding and supporting documents for the same. 
If additional information about this project is needed, please contact:

	Binal Shah

Tel: 419-474-5918 (H)

Email: binalshah2002@yahoo.com
	Srikanth Pilla

Tel: 419-320-1861 (C)

Email: skpilla@gmail.com
	B.V.Sreenivasa Rao

Tel: 011-91-9346331181

Email: vsrbtula@yahoo.com 


Earnestly awaiting a favorable response, 

Sincerely,
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Pallavi Kulkarni

Chapter Coordinator

(pkulkarn@eng.utoledo.edu)

Tel: 419-283-3025 (C)
Introduction

Asha for Education—Toledo is requesting a grant of $25,000 from the Rotary Club of Toledo to establish a pilot project in Visakhapatnam, Andhra Pradesh, India.  The “Confidence” project will establish an education/training program for 400 young adults age 17-30 from surrounding villages to enable them to become self-employed and remain in their own villages.

Background

Asha for Education was established in 1991 by a group of students at the University of California in Berkeley.    The mission of the organization is to catalyze socio-economic change in India through education of underprivileged children.  http://www.ashanet.org/
Asha for Education—Toledo chapter was established in 2002, and is currently one of 66 chapters worldwide.  In keeping with the mission, Asha-Toledo volunteers are involved with and support projects that are secular and have an education-related component to them. For additional information, visit the following website http://www.ashanet.org/toledo/
 Asha—Toledo  is a registered University of Toledo student group, and has co-sponsored three projects in India to date:
1. Irula: 
This project was done in coordination with Bharathi Trust and Asha Detroit chapter. Irula are tribal people in Southern part of India.  Irula children became part of mainstream schooling system with the aid of motivational centers. About 530 children (between the ages 5-15) were benefited. This project was partially funded by Asha Toledo. http://www.ashanet.org/projects/project-view.php?p=79
2. Vision - Helen Keller Association for the Blind. 

The objective was to increase the number of female blind students, by constructing a floor on the existing blind school at Lakshmipuram, Visakhapatnam district, Andhra Pradesh - India. Asha Toledo supported the construction with 7,200 dollars. The construction of the floor is completed and the latest photos can also be viewed.  http://www.ashanet.org/projects/project-view.php?p=517
3. Freedom - Freeing Children of Bonded Labor and mainstreaming them
This project is also being done in coordination with Bharathi trust. This Project focuses on supporting the rehabilitation and education of the 80 children who have been rescued from the rice mills and relocated in the nearby villages. This project is being carried out by Asha Toledo with the help of partial funding from Prasad Foundation, USA. http://www.ashanet.org/toledo/freedom.htm
4. Tsunami Projects – Provision of clothes for children and youth
This project was supported from Asha-wide funds for supplying the dress material for 190 children  and youth (age group 5 to 20) of Pattinacheri village of Nagapattinam district village and also provided two sets of school uniform for 119 Balwadi Kids in Kallar Village of Nagapattinam district in the same age group. These children had lost their belongings including clothes, shelter and household items in the Tsunami that struck Tamil Nadu and other parts of the world on 26th December 2004. (http://www.ashanet.org/projects/project-view.php?p=606 and http://www.ashanet.org/projects/project-view.php?p=607 ).
The objectives of Asha for Education, Toledo group are: 

1. To provide education to underprivileged children in India. 

2. To encourage the formation of various local groups across the world to reach out to larger sections of the population. 

3. To support and cooperate with persons and groups already engaged in similar activities. 

4. To raise the required human and other resources to achieve the group objectives. 

5. To provide opportunities to individuals living outside India who wish to participate in Asha activities in India. 

6. To address, whenever possible, other issues affecting human life such as health care, environment, socio-economic aspects and women's issues.

PROJECT DESCRIPTION: 

Goal of Project: 


“Confidence” is aimed at generating self-employment in 100 villages through providing meaningful training program to 400 hundred young adults enabling them to be self-sufficient and remain in their villages, thereby generating “Confidence”. Youth from 100 nearby villages will be gathered and trained in skills that would assist them in becoming self-reliant. 

The “Confidence” Project will be a partnership of Asha -Toledo with an established Indian non-profit organization known at Bhagavatula Charitable Trust (BCT), that has been in operation since 1976.  BCT has been running NFE (Non-formal education) programs in partnership with the Government of India for the last 10 yrs. With its experience in education, they have developed the expertise to implement this pilot project.  BCT is pursuing a dream that every child in India should have access to education and participate in an expanded “Confidence Project”, once the pilot project is completed.  http://www.bctindia.net
 
It is envisioned that an Academy will be located at Haripuram, and eventually offer training to participants covering the entire district of Visakhapatnam. This academy will be known as Academy of Humans as Resources (AHAR - which means basis of livelihood in Hindi, the national language of India). 
The courses that would be offered are:

1. Dress making for women

2. Soap and detergent making

3. Bakery and biscuits

4. Washing soap production

5. Computer operation and repair

6. Electrical repairs and pump maintenance

7. Etikopakka toys (Toys made by application of lacquer on wood to create a distinctive appeal, studded with gold and precious stones, beads, colored glass, mirrors etc)
8. Hand made paper from rags, waste banana fiber

9. Screen printing

10. Agricultural skills like floriculture, vegetable gardening

11. Masonry  

12. Carpentry
EVALUATION

Students would be selected based on their ability to be trained (literacy level) and motivation. Skill level would be determined through a pre-test and post-test.  The participants are expected to be proficient in the skill of their selection and be able to take a living in their own villages, and become examples for other young adults in the area. A local Asha chapter will monitor and at least one volunteer from Asha for Education will visit every quarter of year or once in every six months and give a detailed site visit report. An initial site visit report has been done by D. P. Prakash, an Asha volunteer and is available upon request.  

FUTURE FUNDING

Once  ASHA—Toledo and BCT are able to demonstrate the efficacy of the program and capability of BCT, it is projected that it would be possible to approach a large funding source like the Indian Government or a funding agency to set up the Academy, even as a deemed university.

Asha Toledo expects funding from Toledo Rotary Foundation to cover a part of the non-personnel ($25,000) or capital investment required for providing necessary training to the young adults of age 17-30 years from 100 villages. Asha Toledo has generated more than 5000 dollars from its annual fund raising event known as ‘Work an Hour’ and would be used for this project. Asha will serve as a fiscal agent and B.V.Sreenivasa Rao will serve as a conduit between Asha and BCT. In case of project not be of the magnitude expected or planned, the programme of giving skills will start (if not in all areas a selected few or one) for which the funds will be sufficient. The start will be made in a very modest accommodation which BCT has. In an unusual situation which we believe will not arise the funds collected so far will be used for the on-going Universal Education Programme (more information about this is available upon request). 

If fortunately all the money is available, concurrently selection and purchasing of the equipment and construction of workshops will be taken up and processes. The selection process for the enrollment of the Youth will be taken up, within a month (or even earlier) of the receipt of funds at BCT and the training commences within few days of the arrival of the equipment. Temporarily housing will be made available from the present infrastructure available at BCT (after making adjustments). 

BUDGET

	
	Amount (Rs)
	Amount

(US dollars)*

	Personnel
	
	

	Academy Principal at Rs 15,000 per month
	180,000
	4,286

	2 Senior Faculty at Rs.10,000 each
	240,000
	5,714

	6 Master craftsmen at Rs.6000 per month
	432,000
	10,286

	Accountant & Office Manager at Rs.6000 per month
	72,000
	1,714

	Non-Personnel
	
	

	Machinery, equipment & office furniture
	500,000
	11,905

	4 Workshops buildings of 750 sq.ft (each Rs.2,50,000)
	1,000,000
	23,810

	Supplies
	92,000
	2,190

	TOTAL
	59,905

	*Calculated using exchange rate during date of filling of application i.e. 42Rs. per 1 USD


Asha Toledo expects funding from Toledo Rotary Foundation to cover a part of the non-personnel ($25,000) or capital investment for building Academy of Human Resources. Asha for Education, Toledo would be thankful to Toledo Rotary Foundation for co-sponsoring this project and assisting in changing lives of many people. Asha Toledo will acknowledge the Toledo Rotary Foundation as a project sponsor on all print and electronic media forms. e.g. Asha Toledo website (www.ashanet.org/toledo) will  feature Toledo Rotary Foundation as a sponsor, Asha chapter mailing list worldwide (45 chapters in the U.S. + 14 in India + 7 in Europe + Singapore + Australia) would receive notification of the project sponsorship to Asha Toledo and news release to The Blade and University of Toledo newspaper and to a leading newspaper in India acknowledging receipt of the grant. 
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2801 W. Bancroft St, Mail Stop 105, Toledo, OH-43606

                                www.ashanet.org/toledo 

Our Mission Statement
To catalyze socio-economic change in India through education of underprivileged children.

Asha for Education is a secular organization dedicated to socio-economic change in India. In pursuit of this goal, Asha focuses on basic education in the belief that education is a critical requisite for socio-economic change. In keeping with this focus, our volunteers get involved with and support projects that are secular and have an education-related component to them. 

The objectives of the group are: 
1. To provide education to underprivileged children in India.  

2. To encourage the formation of various local groups, both in India and U.S., to reach out to larger sections of the population.  

3. To support and cooperate with persons and groups already engaged in similar activities.  

4. To raise the required human and other resources to achieve the group objectives.  

5. To provide opportunity to individuals based in the U.S. who wish to participate in Asha activities in India.  

6. To address, whenever possible, other issues affecting human life such as health care, environment, socio-economic aspects and women's issues.  

Asha Toledo chapter was started in 2002. Volunteers actively participate in community events and have raised couple of thousands of dollars to benefit the poor in India. Anyone who is willing to take action and make a difference in the plight of underprivileged children is welcome to get involved with the group's activities. 
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Asha for Education: 2004 Chapter Financial Summary

All the other chapters financial summary can be found at:

http://www.ashanet.org/library/reports/2004-summary.html 
	Chapter
	Opening Balance
	Funds Collected
	Funds Disbursed
	Closing Balance
	Disburse Ratio

	Toledo
	680.00
	14,268.00
	5,745.00
	9,203.00
	0.40


Asha for Education: 2004 Project Disbursements
http://www.ashanet.org/library/reports/2004-projects.html
	AFE - Toledo
	

	Helen Keller Memorial Association for the Blind
	5,642.00

	Total
	5,642.00
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