A PROPOSAL FOR THE CONSTRUCTION OF A NIGHT SHELTER FOR   

                  THE   CHILDREN OF WOMEN IN PROSTITUTION

1. How did you get to know about Vibha? Please provide us with the details of the person   so that we may contact them for additional information.

* Mr Karunesh pandey, C-394, savitri sadan, Rajajipuram, lucknow, U.P. Email: whoareu11@sify.com

2. Have you contacted anyone associated with vibha? What is his/her Name /Phone#?

*  NO

3.Information on the organization-

a. Name of your organization

      *   GURIA   SWAYAM   SEVI   SANSTHAN

b. Legal Information(Tax ID/Registration #’s Foreign clearance/ address in India&US)

      *    Registration no. 620/1993-94(Renewal no. 22/1999).      FCRA no.136760089

c. Conact Person name & information.

      *    Mr Ajeet Singh

            S-8/395, KHEJURI COLONY, VARANASI, UP, INDIA 

            PH.  91-542- 2504253        Email: guriaajeet@rediffmail.com

d. Mission & vision (goals)of the organization.

*    VISION: End of forced prostitution & creation of a humane world where all                       

             beings co-exist in harmony with the entire creation.

      MISSION: Education to children & rehabilitation, end child prostitution, stop 

      scond generation prostitution, empowerment of the women & exploitation free   

      red light area, rehabilitation through cultural teams of women in          

      prostitution, alternate economic options for the women and their 

      children, awareness campaign to sensitise the civil society regarding the plight  

      and right of the women & their children.

      *    OBJECTIVES

a) To focus on the root causes of prostitution ie poverty , gender inequality,        

             religious  factor, tradition, organized criminal groups etc.

      b) 
To eliminate Second Generation prostitution.

      c)
To prevent Child Prostitution.

      d)  To prevent Trafficking of women and Children for prostitution and other forms of sexual exploitation.

      e)
To Campaign against Sex tourism & discrimination in the name of HIV/AIDS.

      f)
To create Awareness among the Women in prostitution of  their human and

             civil rights and to end their dependence on the criminal nexus of

             prostitution in the 'red light areas'. 

       g)
To take up active advocacy work  for effecting appropriate 
changes in the

             Legislation, policy, programmes and biased implementation by the

             administration pertaining to trafficking and prostitution.

       h)
To promote research & public awareness for proper social perception on

            the causes, patterns and impact of prostitution and trafficking in Women &

            Children. 

       i)
To Support and to rehabilitate survivors of  trafficking, prostitution and

            other forms of sexual exploitation.

       j)
To Eliminate negative cultural attitudes and practices against girls.

e. History of the organization.URLif any.

*    GURIA began with the adoption of 3 children of a WIP. Guria was formally registered as a Society in December 1993 although it has been working for the rehabilitation of the women in  prostitution(WIP) and their children since 1992 not only in Varanasi U.P. but in Raisen, M.P. also. After fighting their cause for all these years either by taking up their problem with the National human Rights Commission, National Commission for Women, etc. or by running educational programmes for the children of the WIP, pimps, etc., Guria has been able to break the back of the mafia-pimp-police nexus in a big way which has inculcated a lot of confidence in these women which resulted in a press conference (defiance) by the WIP against the criminals & refusal to pay 'taxes'.

In order to create awareness about the plight of these women and their children, Guria formed the longest ever human chain in the city against police & criminal atrocities in which the WIP themselves participated, organised cycle rallies, seminars, street plays, cultural programmes, etc. Guria Festival  Organised at national level has give these women a new lease of life. Apart from awareness, the first ever festival of WIP is also an important means of rehabilitation through their readymade classical and folk song and dance traditions-drawing minimum suspicious eye from the vested   interests. Moreover, they have been keepers of traditional from of music and dance in this era of extinction and hence respectable stage is a genuine step. 

Guria opened a balwadi for the children of the WIP and a Tailoring Centre for Stitching and Embroidery in the red light area of Varanasi. The centre was opened in 1994 and about 120 children are taking their primary level education there. The classes were held in the open except duriny rainy season. Later on the school was shifled to a Panchayat Bhavan in a small room. Presently Guria has been sponsoring 39 students who are studying in main stream schools which had never happened in such a big way due to social ostracism. The centre helps in grooming up children to be admitted to the regular schools in the vicinity instead of an exclusive school (isolation ward) for the children of WIP. Children should be allowed to join the main strcam by interacting with various sections of children and get exposed to the outer world and investigate pros and cons for themselves instead of we giving them sermons of morality. It is greatly felt that a proper rehabilitation centre is what is needed now on a priority basis which will offer shelter to the most vulnerable children and a ray of hope for an appropriate future. This will act as a big relief to the mothers too.

      *    WEBSITE: www.guria.org

f. Annual budget of the organization.

      *    Budget 2002-2003

· Actionaid        Rs 249800/-

· Asha                Rs 490000/-

· Own Funds      Rs 110553/-

__________________________

· TOTAL            Rs 850353/-

            __________________________


g. Tax returns of the previous years.

      *     NA

h. List of past /present projects. please provide a brief description of the goals of the projects and their annual budgets.

      *  Since Guria’s inception we have worked only against forced brothel              prostitution. Our three projects have been (1)education for their children(budget 02-03 Rs 249800.00 + Rs 110553.00 = 360353.00) (2)awareness & rehabilitation through cultural teams of women in prostitution(01-02 budget Rs 167329.00 + Rs 155980.00 = Rs 323309.00) (3) latest project has been ajeet’s stay with the bedia’s (a tribe involved in family based prostitution) in their village, as a part of their family, to explore the definition of life in a wider perspective without being judgemental. More importantly the intimacy with their “inner chord” has broadened our own limited understanding about the nature of an ideal intervention – beyond only charity work(as an experiment we have invested only approx. Rs 25000/- per year- for teachers and study material).

      ONE TIME  GRANT : To build a two room non formal education center for 

       the children  and one room office(ongoing project worth Rs 4,90,000/-).

i. Funding sources of organization? Funds raised in the past year .

      *    Actionaid,lucknow ,  Asha US and Own funds.

j. Names and profiles of the directors & core people.

     *  Mr. Ajeet Singh (President), Mr. Anil Gupta (Secretary), Mr. Harish Kumar (Treasurer), Ms. Shanti Singh (Member), Mr. P.N. Singh (Member), Mr. Ganesh (Member), Mr. Anil Kumar (Member).
k. Any additional information about the organization that would help us make a decision/that we need to know?

     *     NO

4. Information about the project –

a. Description of the project

*    It is proposed that a night shelter be constructed to support and get meaningful results from the already ongoing balwadi cum non formal education centre in the red light area (shivdaspur, varanasi,UP)for the children of women in prostitution.At present the tuition classes in the evening runs  in the verandah of the houses in the  red light area(at two places )which is very disturbing for the children because of the "activity" all around. It will enable us to begin late night tuitions for the school going children (atleast 40 children) because it becomes difficult to followup the children who return late in the evening from school.Above all why a night shelter is required is the children inspite of going to the formal schools, NFE center, night tuitions, have to ultimately return to the same environment of sex, wine, drugs & crime. Hence the success ratio of our work has come down in a major way. There would  be five rooms for library, playroom cum TV room cum diningroom, councelling centre , medical centre & office respectively. There would be two dormitories for 80 children and a wardon's room with attached bathroom,apart from a kitchen. In the same campus we plan to begin an income generation programme (handmade paper unit )for the grown up children in the future.The children would also be provided night meals and recreational facility in the night shelter. 

b.   Contact person & phone number/ address.

*     Mr Ajeet Singh

            S-8/395, KHAJURI COLONY, VARANASI, UP, INDIA

       PH. 2504253 Email: guriaajeet@rediffmail.com
c.  History of the project

*     New project

d. Vision and mission of the project.

      *     VISION: To stop second generation prostitution and end child prostitution.

             MISSION:Apart from minimising sexual harassment of the children Guria

             intends to stop school dropouts and enroll more children into the mainstream 

             schools.The night shelter will also mark the beginning of a holistic approach 

             which will include tuition, health care, councelling and recreational facility.It

             will help to minimize the dependence of the women on the exploitative 

             criminal nexus which will certainly provide security to the children from the  

             clutches of the pimps.

e. Justification of the need for the project?

*     The problem of red light area in Varanasi is more vulgar and severe in nature. The children of these prostitutes lead a vulnerable life. they are deprived of everything that can be termed 'appropriate' whether it is food, clothing, recreation or education. Moreover, the atmosphere in which they live forces them to learn the evils of the society from early childhood. Many children run away to other cities lured by someone. the children of pimps also are no different from the children of the WIP. This way there are hundreds of children in Varanasi who need total  shelter & rehabilitation. Education, security & care is one thing which can bring hope and meaning in the life of  these children. It was observed that most of the children of women in prostitution (WIP) did not go to school because of the entire environment of sex, wine, drugs & crime or a few who had enrolled were early dropouts. After a long nights work, the mother spends her morning time catching up with her sleep and after that, with a host of other chores. Mothers get very little time to take the children to school. The poor enrollment was also because of the apprehension of not being accepted by the school authorities. Added to this were the problems of first  generation learners, lack of a family member to guide them in their curricular activities.The night shelter will give us enough time & space for interaction with the children and motivation required for a holistic approach. 

School on its part exposes these children to the so called respectable world and these children begin to discover the reality vis-a-vis" the socially acceptable children." Any wrongful act on their part, howsoever normal and trivial, is attributed to their mothers' profession and their background. This results in the child and the mother further withdrawing themselves from the formal educational system.Lack of sensitivity on the part of the school authorities towards the special problems and needs of these children, lack of scholastic material inputs like uniform books etc further add to their dropout and scholastic stagnation. Moreover the dependence of the women on the pimps, brothelkeepers makes the children also tied to their clutches. 

Despite these factors it was observed that a handful of children did enter the educational system and completed the same. On further inquiries it was found that most of these children were relatively more resourceful and had some kind of support system which sustained them in the formal educational system. They were either the children of the brothel keepers, economically well off few prostitutes, or had some patron in the form of a local doctor, a customer, a teacher etc. Who provided the child with both financial and non financial support.Even the night shelter would be an embodiment of social , economical & psychological support to the less fortunate children and their mothers.

Tiny Compartments or small rooms shared by WIP  is the hallmark of redlight areas all over the country where the women carry on their 'business' with absolutely no room for the children till very late night (main business time). They are either found loitering on the streets or are exposed to the 'business' at a very tender age each night. They also facilitate the business in one or the other way (pimping and fetching pan , tea , liquor etc. for the customers ).In the light of this background our education programme is more likely to fail in the long run.Hence the night shelter will provide an urgent change in environment. It would also provide a base for night tuitions for the mainstream school going children(about 50 children)who remain out of touch with us for months since they return from school by 5.30pm in the evening.

They need to be accepted the way they are with all the gaps in their lives. Then any rehabilitation effort should begin and only then will it be successful. No derogatory forceful move can achive a social change. The life in the red light area is of hell-both hygienically & psychologically. Hence a fresh environment should be provided in the form of entertainment centre and night shelter. The richness of life should be introduced in their sad lives which can induce a change in their lives. 


The centre can also serve as a medical dispensary which will also accommodate a  psychiatrist to end the guilt consciousness and insecurity even after selling themselves each hour. We believe women are not criminals but victims of society. This leads to a depression which is relieved only by boozing each day-cutting short their life and even ignoring their children.The night & health centre to a great extend will help us to win their confidence and give immediate relief from dependency. We need to focus on the dependence of the women because the whole institution depends on it. This dependence on  the vested interests is the hallmark of the institution all over the country which perpetuates and strengthens the core structure of prostitution.  

f. What will be the impact of the project?

(a)short term

             *we will minimise sexual harassment & exploitation of children who by     

               virtue of being in the area can't escape it .

             *The children will be kept away from becoming part of the institution of      

               prostitution at a very tender age.

             *In continuation to the schooling of the children the night shelter will also     

                mark a beginning of a more holistic approach and it would provide base for   

                the much required tuition,health,councelling and recreational facilities.

(b)long term

              *It will bring down the burden from the women's shoulders. This will lead to 

               empowerment & freedom from dependence on the same parasite vested      

                interests.

              *Night shelter will help motivate new children & their parents to ignore    

               social  ostracism and accept education as a beginning of a new life.

              *The night shelter will ultimately help us end second generation prostitution.

        *In the long run the night shelter will help us in our effort to create    

          child prostitution free red light area.

              *Night shelter will help us to successfully continue our education   

                  programme with less dropout cases.

g. What are the expectations?

      *      We expect to achieve our mission.    

h. What are the demographics of the project?(age/sex/number of people affected…)

      *     Between 3-14 yrs/ Approximately 40 males & 40 females

i. Are there any quantifiable / measurable goals that the project set for itself?

*

· within 2 years we shall wipe off child prostitution in varanasi’s red light area. 

· Within 1 year atleast 10 new admissions of children in school

· Dropout cases of school going children will come down by 50% within 1 year.

j. If existing project , what has been the impact on the subjects so far ?

a. NEW PROJECT

k. Duration of the project and description of future plans + phases

      *     Purchase of the land and construction of the night shelter in the redlight area  

            (shivdaspur,varanasi,UP)will take atleast one year.

l. Any media coverage?awards?

      *     PRINT MEDIA:

a. Magazines: Features in OUTLOOK, INDIA TODAY, THE WEEK, RASHTRIYA SAHARA 

b. English newspapers:Several news coverage & features in THE TIMES OF INDIA, HINDUSTAN TIMES, THE INDIAN EXPRESS, THE ASIAN AGE, THE HINDU, THE PIONEER,THE STATESMAN ETC. 

c. Hindi newspapers: HINDUSTAN, AMARUJALA, DAINIK JAGRAN, RASHTRIYA SAHARA, DAINIK BHASKAR, TRIBUNE, NAVBHARAT TIMES, JANSATTA, AJ etc.

             ELECTRONIC MEDIA:

· Coverage in the BBC, ZEE  TV , STAR  TV, AJ  TAK, DD 1, DD 2, SAHARA  TV, E TV. etc.

             AWARD

· DESASNEHI AWARD , BANGALORE

m. Core people involved in the project(&profiles if not already included above )

      *     Ajeet singh, Manju bhattacharya, Jagdish mohan, Kanhaiya lal patel, Paras  

            Nath Singh.

n.    Structure of the projects(roles and responsibilities of the people involved in    

      the effort)

*     Purchase of land(Ajeet Singh & Manju bhattacharya),Construction of the 

            night shelter(Jagdish mohan, Kanhaiya lal patel, Harish Kumar)

o.   Statistics & roles of people involved in the project(# of paid employees,# of    

      unpaid volunteers,fulltime/part time split)

*    PAID EMPLOYEES: Ajeet singh, Manju Bhattacharya, Harish kumar, 

            Umashankar, Shobha verma, Jeevan C. Pandey

            UNPAID VOLUNTEERS(Part time): Meera agarwal, Alka, Jagdish mohan, 

             Kanhaiya lal patel, 

p. Budget statistics(last year,current year ,plan for next year)

*    New project therefore see the proposed budget

      q.   Details of last years budget and tax returns

      *    New project

r     Purpose for which additional funding is being requested? How much? One    

      time?Recurring?

      *  

· For the  construction of a night shelter for the children (80 children)of women in prostitution.

· Proposed amount is Rs 1963000/-

· One time grant

s. Will the money be spent for any specific purpose or will it contribute to a general / existing pool of money?

*    Specific purpose(construction of a night shelter)

t. If relevant , detailed breakup of how the money will be spent .

*    See the proposed budget.

u. Future needs for funding.

*    None for the night shelter project  

v. Proposed means of continuing funding beyond the current funding effort.

*    None for the night shelter project  

w. Other sources of funding

*    None for the night shelter project  

x. Other groups/people/NGO’s involved in the project?

      *    None for the night shelter project

BUDGET FOR LAND & BUILDING

	PARTICULARS                                                                           AMOUNT(Rs)

	

	(a) 4 Biswa (1360x4=5440 sq.feet)

@Rs 90000/-

4xRs 90000                                                                                        360000.00

	(b)Four Rooms(12feet x 12feet x4)

@Rs 60000/- 

Rs 60000 x 4                                                                                      240000.00

	(c)Two Dormitories(50feet x 18 feet)

@Rs 200000/-

Rs 200000 x 2                                                                                    400000.00

	(d)Kitchen(12feet x12feet)                                                                   60000.00

	(e)Storeroom(10 feet x 10feet)                                                             50000.00

	(f)Dininghall cumTVroomcumplayroom(18feetx 14)                          75000.00

	(g)Room for warden with bathroom(12feet x 14 feet)                          80000.00

	(h) Four bathrooms                                                                                60000.00

	(i) Four toilets                                                                                        60000.00

	(j)Tubewell with water supply system                                                  40000.00

	(k)Boundary wall with gate                                                                 200000.00

	(l)Metallic bunks (double seater)

@ Rs3200/-

40 x Rs3200/-                                                                                       128000.00

	(m)Furniture

(For office,library,dinninghall,health & councelling rooms)                100000.00

	(n)Miscellaneous expenses                                                                      30000.00

	(o)Government fees & legal charges                                                       80000.00

	

	GRAND TOTAL                                                                               1963000.00

	

	Ninteen lakhs thirteen thousand only .
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