Site Visit Report

Project: Guria

Volunteer: Rohini
Date of Visit: 8th November 2008

This was a surprise visit. Although I had told Vallabh that I was coming to Benaras for site visit, I did not inform Ajeet. In fact we informed Ajeet only on 7th November. Ajeet was not in town and was returning back only in the evening of 8th. However, Manju was in town and she agreed to take me to the site.

Discussion with Manju:

I met Manju at their office/home. The office has been expanded. There is a full-time accountant, a computer room, and a room containing their legal files. At present about 197 cases have been filed by Guria. About 10 cases have been filed against Guria. The cases take a lot of their time. I asked Manju about how they manage to coordinate all their activities. She told me that there is an office now in Gorakhpur where one person is based. His job is to sensitize the officials regarding trafficking. In addition, the NFE center in Benaras employs 4 teachers and the NFE center in Mau employs 2 teachers. Manju said that she makes surprise visits to the center to monitor the work.

The center was closed on the day of my visit. Apparently, there had been some activity on Thursday (some people had visited?) and the teachers and the children had been given Saturday off. 

Manju also told me of a successful case of one of the girls, who had attended their NFE center, was now enrolled in nursing course. The organization had managed to get her free admission and the girl was doing pretty well.

I asked Manju about the building as to how much more funds would be needed to complete it. She said that only Ajeet knew about it and that he has already submitted a proposal to Asha (?).  She also said that the building would become operational only after it is completed. I asked about personnel, and she admitted that both warden and security would be needed. However, as to financial requirement she had no idea. Apparently, Ajeet looks after the financial side of the organization.

The Building:

A boundary wall has been put up as has been a gate. They are brightly painted. Apparently a British based artists NGO had come to Benaras. The NGO had interacted with Guria, and had helped children paint on the walls of the rooms. And they also helped with the paintings the boundary wall and the gate.

The ground floor has a big hall along with the kitchen. The kitchen is currently being used for mid-day meal and is fully equipped. There are also toilets, which too are being used by the children.

The first floor has a library room. The walls have been painted by the children themselves. In addition to the library, is the dorm. This room has been brightly painted. Squares of yellow, blue, purple are juxtaposed next to each other. The room is equipped with lockers. Some of the lockers also have been painted brightly. Manju said that attempts have been made to ensure that dull colours or colours like black have been avoided. They have followed the principles of colour therapy. The toilets have been completed but are not being used at present.

The second floor too has dorm but this floor has not been completed. The floor remains to be done. The walls need to be plastered and painted. The toilets have to be completed. The banisters too need to be polished.

On the roof is a water tank. The building has both electricity supply and water connection.

The dorms require beds but these have not been purchased as yet.

Discussion with Ajeet:
Ajeet’s train got in at around 5.30pm and mine was leaving only at 7.00pm. So we sat in the Railway café and discussed the project. 

Ajeet said that other than himself and Manju, only two more dedicated people are associated with Guria though the organization employs about 10-15 people. He also said that he has not thought about the functioning of the building in terms of hiring the personnel as he was focussed on the completion of the building.  The project has been delayed and with each delay the cost has gone up. He still needs money to finish the second floor of the building and then beds have to be purchased. The building can house up to 50 children and he sees this is a nightshelter for the children of that area. As the business gets conducted in the night, he does not want the children to be present in that room or be asked to purchase alcohol and cigarettes for the customers. So the nightshelter would be a place for them to stay the night away from the home.

Ajeet emphasised that he does not plan to proliferate the NFE in every city though he has started one small center in Mau. For this center he wants money, from Asha, to purchase land and a build a small building where classes can be held. At present they do not have any such structures in Mau. He invited me to visit their Mau center, which I intend to do so next year.


IMPRESSIONS:

1. From my conversations with Manju and Ajeet, I got the impression that Ajeet oversees each of the activities, including legal cases. He readily admitted that he spends considerable amount of time in the courts fighting the cases.

2. The nightshelter is almost complete except for the second floor. However, at present it is being used only by the children of NFE in the mornings. No child stays in the nights. To do so they need staff, who I understand have not yet been hired.
3. For Mau center, Ajeet needs fund to build a center.
