Name of WAH 2005 Proposal: Guria Varanasi

Summary 

Total Amount Required (USD):      $22,000
Target Amount from WAH 2005 (USD): $13,000
Cost Type: Continuing support for construction of Nightshelter
Number of People Served: 150 children
Project Location (State): Varanasi, UP
Category: Rural, children of prostitute workers
FCRA Approval: FCRA no.136760089
Nominating Chapter: ASHA AZ
Contact Person: Sri Sridharan
E-mail: sri@infinisri.com       
Website: http://www.guria.org
Site Visit: Mar 2003, Dec 2003, Jan 2005 http://www.ashanet.org/projects/project-view.php?p=331  
Photos File: http://www.ashanet.org/projects/project-view.php?p=331


Organizational Information 

Name of the Organization:  GURIA SWAYAM  SEVI  SANSTHAN 

Date of Establishment: December 1993

Registration Number: 620/1993-94 (Renewal no. 22/1999)

Tax Exemption Certificate Number: Registered under 80G
Exemption End Date: 
FCRA Number: 136760089
MOA: 

Brief long-term Objective:  End of forced prostitution & creation of a humane world where all beings co-exist in harmony with the entire creation. Accomplish this through providing education for children of women in prostitution, mainstreaming their higher education and preserving the culture (music, dance) and restore dignity in society.

Creation and Activities: GURIA (www.guria.org) began with the adoption of 3 children of a WIP. Guria was formally registered as a Society in December 1993 although it has been working for the rehabilitation of the women in prostitution (WIP) and their children since 1992 not only in Varanasi U.P. but in Raisen, M.P. also. After fighting their cause for all these years either by taking up their problem with the National human Rights Commission, National Commission for Women, etc. or by running educational programs for the children of the WIP, pimps, etc., Guria has been able to break the back of the mafia-pimp-police nexus in a big way which has inculcated a lot of confidence in these women which resulted in a press conference (defiance) by the WIP against the criminals & refusal to pay 'taxes'. In order to create awareness about the plight of these women and their children, Guria formed the longest ever human chain in the city against police & criminal atrocities in which the WIP themselves participated, organized cycle rallies, seminars, street plays, cultural programs, etc. Guria Festival Organized at national level has given these women a new lease of life. Apart from awareness, the first ever festival of WIP is also an important means of rehabilitation through their readymade classical and folk song and dance traditions-drawing minimum suspicious eye from the vested   interests. Moreover, they have been keepers of traditional from of music and dance in this era of extinction and hence respectable stage is a genuine step. 
 
Guria opened a balwadi for the children of the WIP and a Tailoring Centre for Stitching and Embroidery in the red light area of Varanasi. The centre was opened in 1994 and about 120 children are taking their primary level education there. The classes were held in the open except during rainy season. Later on the school was shifted to a Panchayat Bhavan in a small room. Presently Guria has been sponsoring 39 students who are studying in main stream schools which had never happened in such a big way due to social ostracism. The centre helps in grooming up children to be admitted to the regular schools in the vicinity instead of an exclusive school (isolation ward) for the children of WIP. Children should be allowed to join the main stream by interacting with various sections of children and get exposed to the outer world and investigate pros and cons for themselves instead of us giving them sermons of morality. It is greatly felt that a proper rehabilitation centre is what is needed now on a priority basis which will offer shelter to the most vulnerable children and a ray of hope for an appropriate future. This will act as a big relief to the mothers too.
 
Amelia Maciszewski from U Texas (Austin), a music ethnologist, has produced a DVD featuring the music and stories of traditional women in prostitution from Uttar Pradesh and through the sale of the DVD is expecting to support Guria in addition to directly contributing to the progress in understanding by society.
 
Charity Focus, an organization centered in the Bay Area, has built an e-commerce website to sell the handmade cards from the children of Guria. The funds so raised contribute to operational costs and form a supplemental income stream for the women. This is a novel, innovative way to help divert women from time spent in prostitution.
 

Background of founder: 
Thirteen years back, as a student of Delhi University, Mr. Ajeet Singh (now 32 years of age)happened to get involved in AID awareness program among sex workers by a NGO. Being a deep thinker, his urge of doing something meaningful was not satisfied. On one occasion, he witnessed the emotional and psychological plight of a dancer woman who was forced to be at her vulgar best to entertain the guests invited to attend the wedding( this is a traditional custom in elite class of society) Later he learnt about her small daughter who was likely to follow her mother’s footsteps. Getting emotionally disturbed, he adopted the little girl, going against his parents and family members. But this prompt but impulsive action of his proved to be futile as the dancer took back her daughter after a year. This experience made Mr. Ajeet realize that adopting children and taking them far from their mothers is not the solution. If he wants to help these women and their children to lead better life he has to work by being with them in their area, in their midst and not working for them as an outsider. 
 
  
 
A non formal education center for the children of sex workers was started in an open space under a tree in the compound of Panchayat Bhavan in the vicinity of Shivdaspur. The idea behind this venture was to know and understand the dynamics of the issue. This center provided a platform for both Mr. Ajeet and the children to work collectively. Despite his soft approach, he started facing threats from the police, pimps and mafia who control the sex trade. They also started coming in the way of these children seeking normal lives by pressurizing sex workers to withdraw the children from school - the idea being to ensure that they too join the flesh trade. But this had no effect on Mr. Ajeet, in fact he decided to go for an organized set-up which has to exist in a cooperative bond with the mothers of these children. This resulted in establishing of Guria Swayam Sevi Sansthan in 1993, with very clear vision – to reach out to these women, kindle a desire to quit, empower them and gradually put an end to the flesh trade no matter how long it takes. And Mr. Ajeet Singh became their ‘Masterji’. 
 
  
 
Tailoring Center: With the idea of providing alternative income generation activities for these women, in 1994, the tailoring center was opened next to this non-formal education center. But this proved to be a short lived solution, as at night, these women would go back to their original profession for want of more money and threat from their brothel. This failure was also thought provoking for Mr. Ajeet and his group of friends as it was just impossible to give substitute lucrative business to these women. This again confirmed the lesson learnt that permanent empowerment can be brought only by tailor-making their and society’s attitude and not by tailor-making the situation. And the whole approach was changed. 
 
 
Number of staff: 6 paid, 4 volunteers 
Annual budget: 850353 INR 

Previous Funding:  
2003 CentralNJ   $4,000
2003 CentralNJ   $2,400
2003 CentralNJ   $3,750
2004 Arizona      $5,000
2004 CentralNJ   $5,000
Vibha made a donation of $10,000 in 2004.
AID, Tempe made a donation of $5,000 in 2004.

US Contact: Sri Sridharan, Sri@infinisri.com

India Contact: Ajeet Singh, guriaajeet@rediff.com

Previous Sponsor(s) for the Project: Asha CNJ, Asha AZ

Previous support through WAH: none
Information about the alumni, if available: At any time there are about 120 students in Guria school; 38 students have been sent to mainstream schools, overcoming heavy social discrimination and ostracism.
                                                
Location and Demographic details: Bedia village in Raisen district of  MP (thousands of women of bedia community are involved in family based prostitution) and Shivdaspur “red light area” of Varanasi (about 300 women, 300 children, roughly same number of boys and girls).

Proposal Information
 
Goal of WAH project: 
Secure next phase of funding for the construction of the “nightshelter”.

a. Total Amount Required: $22,000
b. Target Amount from WAH 2005: $13,000
 
Beneficiaries of the project: Nightshelter will provide safe place for education, tutoring of those in mainstream schools, and health care for about 150 children. 

Expected outcomes for people served by the project:
•       To eliminate Second Generation prostitution.
•       To prevent Child Prostitution.
•       To prevent trafficking of women and children for prostitution and other forms of sexual exploitation.
•       To campaign against sex tourism and discrimination in the name of HIV/AIDS.
•       To create awareness among the women in prostitution of their human and civil rights and to end their dependence on the criminal nexus of prostitution in the “red light” areas. 
•       To take up active advocacy work for effecting appropriate changes in the legislation, policy, programs and their implementation by the administration in the area of  trafficking and prostitution.
•       To promote research and public awareness for proper social perception on the causes, patterns and impact of prostitution and trafficking in women and children. 
•       To support and rehabilitate survivors of trafficking, prostitution and other forms of sexual exploitation.
•       To eliminate negative cultural attitudes and practices against girls.
 
 
How long will the benefit last: Long term and lasting changes

Number of people reached: Directly 150 children, 300 women; Indirectly thousands.
 
Provide itemized budget for WAH project: 
 
Other sources of funding (confirmed and anticipated): 
None yet to cover the gap amount of $22,000 for completion of construction.

Duration of the project: Two Years (construction); Ongoing education programs

Government Involvement: None
 
Personnel Involved: Mr. Ajeet Singh (President), Mr. Anil Gupta (Secretary), Mr. Vivekanand (Treasurer), Ms. Shanti Singh (Member), Mr. P.N. Singh (Member), Ms. Alka (Member), Ms. Chanchala Bhattacharya (Member). 
References:
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	crowe_martin@yahoo.com
	Vibha
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	gagchaw@yahoo.com
	Ekjut

	Madhav Ranganathan
	monx1@yahoo.com
	ASHA DC

	Sriram Muthukumar
	mosaic90@cox.net
	ASHA AZ

	Hansa Shah
	neelandi@yahoo.com
	ASHA Princeton

	Rana Nanjappa
	nsrn@optonline.net
	ASHA CNJ

	Sri Sridharan
	sri@infinisri.com
	ASHA AZ

	Venktesh Kalyanaraman
	venktesh@gmail.com
	AID Tempe

	Amelia Maciszewski
	sangit48@hotmail.com
	UT Austin


 
 
 
Minutes with Q&A of meeting or conference call at which the project was approved by the chapter:
 
1.    Impact/Results
 
From a recent site visit report (Mar. 2005) conducted by Vibha:
 
“We got the chance to enter one of the houses where one twenty year old boy was sitting with his study books in his hand. He was Sunil, preparing for his final B.A. exams. Sitting next to him was his cousin sister waiting for the customer. He stands as an inspiring model for other children and an achievement for Guria.”
 
“… there are 34 children (37 – 3 dropped out) sponsored by Guria for their education in regular schools where cost of school books, school bag, fees are borne by Guria and mother has to bear cost of examination fees and two pairs of uniform. From the group of older children who have gone through these activities, one is doing L.L.B, one is working as a computer teacher, one is studying to be pathology lab technician, one is in 3 rd year of B.A. and two children are appearing for the 10th grade board exams!!!.”
 
“Mr. & Mrs. Ajeet Singh eat, sleep and breathe Guria. In its absence, these 200 children would have been into prostitution or in clutches of pimps having no future.” 
 
These examples show what the project has achieved and the tremendous potential that exists.

