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	Project Name: Education for Visually Impaired Women
	
	Date: Apr. 23, 07


	
	Project Contact
	Asha Contact

	Name
	Mrs.Priya Theodore
	Ms.Shantha

	Address
	Rehabilitation Centre for Blind Women

8/11, Mannarpuram

Tiruchirappalli - 620 020

	Asha Cincinnati

	Phone(s)
	0431 - 2422121, 2422141
	     

	Fax
	---
	     

	E-mail
	rc_bw@hotmail.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Rehabilitation Centre for Blind Women

	2. When was the group established?

July 14th 1975

	3. Briefly describe the motivation for starting this group.

This centre was established by Dr.Joseph Gnanadickam in the year 1975 for the rehabilitation of blind women, in addition to his service organisations of Eye hospital, school for the blind, training centre for adult blind men and workshop for the blind men. The seeds of this centre was sown with the funds contributed by the Trichy public to commemorate his 75th Birthday which has grown in to a model institution to serve exclusively for visually challenged women.

	4. Briefly describe the aims of your group.

Our aims are towards improvement of human capability as an individual and attainment of better quality of life in the family, community and society from the basic and inseperable component of our broad objectives. The central  feature is the individual fredom and accordingly a range of options and opportunities are provided to the inmates. Each inmate trainee is actuated to have the right of choosing and deciding the activities and handicrafts and skills in accordance with the mode of living in the raising social order.

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

- No -

	6. What non education-related community development activities is your group involved in?

The whole programme of our centre is designed to reach the goal of empowerment and advancement of the status of blind women. Our dimensions besides education services include vocational training, placement services, training of daily living skills and skills for  social integration which are realistic, practical and achievable.


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

At present we don’t run schools. We educate and teach visually impaired young women to the level of 8th, 10th and 12th std of Tamilnadu Government examination. We teach the students in the syllabus involved for exam and prepare them to appear for the exams and come out successfully.




	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other Nil

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Both basic literacy & vocational training

	10. Please tell us about your teaching techniques (conventional vs. alternative).

We teach the students by reading all the lessons to the various classess according to the syllabus and prepare them to take up the examination. In the examination our students take up the help of scribers to write the exam with the answers provided by the students verbally as permitted by the government.




	11. What is the literacy rate in the local community?

The literacy rate is 79% in the town area which will be far less in the rural habitat.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

All of our students come from rural background. Their parents and all relatives are uneducated. Mostly they are daily wage earning labourers with no savings or assetts. As the result our trainees doesn't have the basic literacy. All our students are not employed and we give them vocational training and arrange for placement when they are suitable trained in this handicrafts.




	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Besides education we provide complete hostel facilities for all the inmates and provide them accomodation, food and clothing materials. We take complete care of the inmates. We also provide them medical facilities. It is worth mentioning that we provide all the above facilities free of cost to the trainees.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 3
Number and type of classrooms (e.g. Pukka): Pukka - 10 classrooms



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 0     Female 80


Age Range 18 - 35 yrs

	16. How many staff are employed at your schools?

Teachers
11       
Minimum Qualifications Graduation
Other staff
 16

	17. Average distance the children travel to attend your school  All are inmates

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Placement in some useful occupation which will provide average earning. This will definitely give a sense of economic independence and make the trainees to stand on their own legs. The major objective is to encourage them and to find placement in self-employment. To quote a few examples our inmates are successful as tailors, weavers, petty shop keepers and telephone booth operators. A few of our inmates have been placed in the educational field as teachers and professors. The have also given placements as typist, stennographers and office assistants. We give below the details of our placement for the previous 5 years.
Year   No.of inmates placed
2002 - 20

2003 - 16

2004 - 24

2005 - 20

2006 - 15


	19. Do you help your students with their future education efforts after they have passed out of your school?

We have arranged for our students to take up graduation & post graduation in various colleges in Trichy and other Cities.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

No other institutions


	21. Is your program different from that provided at these schools? Please explain.

Does not arise

	22. Why are the children in your school/s not attending government/other schools in the local area?

Our programme of education is basically different than those of regular academic schools. Our students who have a total rural background could not attend regular schools because they are visually handicapped. Irrespective of their crossing school going age, we take up educational programme to teach them basic literacy and prepare them for attending their 8th, 10th and 12th std exams step by step. Our teaching technique involves reading of lessons and other question and answers  from the syllabus. The examinations they are assisted by scribers provided to them by the government and bring out their knowledge.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

We involve the parents of the  students, by counselling them to involve their wards in the educational process only. They are not involved in setting the syllabus as it is finalised by te education department of the government.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Every year we take up classess for the 8th, 10th & 12th standard level, we prepare 10 -15 students for each level on an average.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Asha chapter can financially help to impart education to more and more of such visually impaired students, which will definitely improve the educational scenario of physically handicapped women in particular reference to the blind.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mr.R.Govindan 

(Retd.Additional Director, Agriculture)

	
	2.
	Name
	Mrs.Radha.R

	
	Address
	9/4, 7th Cross

Sundar Nagar

K.K.Nagar  (p.o)

Trichy - 620 021

	
	
	Address
	7, Indian Bank Colony

Meter Factory Road

Trichy - 620 021




	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	94434 25695
	
	
	Phone
	0431 - 2459659


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Mrs.Priya Theodore

	Address
	Rehabilitation Centre for Blind Women

8/11, Mannarpuram, Tiruchirappalli - 620 020


	Phone
	0431 - 2422121, 2422141


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

No other instiuion or agency have providing funds for education. Since 2002 we are taking up the educational programme which was funded by various Asha chapters.


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	I
	Rs.84,000
	Rs.65,000

	II
	Rs.84,000
	-

	III
	Rs.84,000
	-

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	7
	-

	Paid Staff
	5
	Rs.1000 p.m

	Volunteer Staff
	2
	-


	31. Please provide details of the fixed costs of your school/s for the next three years.

Rs.65,000/- for the first year.

	32. How many of your students pay school fees? Please provide details.

Nil.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	1.Recurring Cost peryer Rs.84,000 for 3 years
	Rs.2,52,000
	1year 1,49,000

	2.Fixed cost for year 1
	Rs    65,000
	2year    84,000

	     
	     
	3year    84,000

	     
	     
	     

	                                                                           Total
	Rs.3,17,000
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	(Detailed woksheet enclosed)
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