 Establishment of Non-Formal Education Centers in The Villages of 

 Jhankarbahali, Rathipada, Budapada & Tangarjuri.

	1. 
	Background and description of the target population.

	Country
	State
	District
	Block
	Gram Panchayat
	Village
	Total Population

	India
	Orissa
	Sambalpur
	Maneswar
	Boduapali 
	Jhankarbahali 
	710

	
	
	
	
	
	Rathipada
	276

	
	
	
	
	
	Tangarjuri
	307

	
	
	
	
	
	Budapada
	226

	
	
	
	
	
	Total population
	1519

	
	

	
	This part of the state experiences an extreme climate, with a max - min temperature range of 500–30 c (centigrade). Drought situation is also prevalent in this region. 

Tribal population form almost 88% of the total population living in the above 4 villages. The standard of living of these people is so precarious that they are hardly able to manage two square meals in a day. Literacy among these tribal people is merely 6.5% and only 1.4% of the women can read & write.

For these tribal people, bamboo is the main source of income as they earn from sell of different items made out of bamboo. Making of bamboo articles is their traditional occupation.

The average family size of these tribal people varies from 6-10 members.


	A. 
	Education attainment of people
	:
	Education level
	% (percent)

	
	
	
	Illiterate
	93.5

	
	
	
	Primary education
	6.4

	
	
	
	High school education
	0.1

	
	
	
	Total 
	100

	
	
	The above survey was done among the age group between 6years & 60 years old people & the finding reveals that literacy level among the project area people is very low. 


	B. 
	Cause of such high incidence of illiteracy in the above 4 villages.

	
	Cause

· Utter poverty

· Unawareness towards advantages of being literate / educated. 

· Indifferent attitude of the Govt. officials.

· Large family size.

· Involving of children at a very early age in their traditional occupation.

	C. 
	Average educational Expenses per family.

	
	:

The survey conducted by BISWA  reveals  that, the average income of a villager is about  Rs 500/ p.m , a majority of which is spent on their food & drinks(country liquor). This leaves hardly enough money with them to spend on education of their children, rather they prefer to engage their children as child labour to add to their family income.



	D. 
	Awareness of  the villagers towards education. 

	
	Those villagers (only 6% of the total population), who frequent to the nearby town for some reason or other, are somewhat aware of the advantages of being literate / educated, whereas the rest of the villagers are totally ignorant of the advantages of being literate / educated. 


	DETAIL COST PLAN for establishmment of 4 non-formal schools.

	Sl. No.
	Item
	Total Cost

(Amount in Rs.)

	i. 
	non-recurring expenditure
	

	1) 
	Cost of Land  & Building 
	

	· 
	Land  (contribution by the community concerned in terms of kind).
	

	· 
	Cost of school building 

The 4 villages will require an average amount of Rs. 72,000/- per school, which comes to Rs. 72,000/-  x  4    
	 2,88,000.00

	2) 
	Furniture 
	

	
	i. Chair & Table @Rs. 800/ set  x  4 set
	3200.00

	3) 
	Education Materials
	

	
	i. Education materials (books, slates etc) to students.

@ Rs. 20/-per student  x 200 students
	4000.00

	ii. 
	recurring expenditure
	

	1) 
	Salary to the Teachers @Rs.1000 pm  x 12 months x 4
	48,000.00

	2) 6.
	Mid day tiffin provision for students. 

(Average student for 4 schools 200 students per month)

No. of average working days : 25 days per month.

Average rate of tiffin : Rs.1.50/- per meal.

Total mid-day-tiffin expense = @ Rs. 1.50/-  x  200 students x  25 days  x  12 months
	90,000.00

	
	TOTAL BUDGET ESTIMATED
	4,33,200.00


Budget summary

	· Total Estimated Budget
	Rs. 4,33,200.00

	· Community contribution
	 Land required for school building.


BUDGET JUSTIFICATION

	· Land 
	

	
	It has been unanimously agreed upon by all the villagers of the above 4 project villages that, they (the villagers) will contribute the required land for the construction of schools. 

	· School Building (4 nos.)
	

	
	There will be two classrooms in each school to accommodate at least 40 students on an average. The school buildings will be constructed with 4 brick walls, cement flooring & locally manufactured tiles for roofing. 

Each classroom will be of 15’  x   12’ dimension.

Construction expenditure will be @ Rs. 200.00 per sq. ft.

This estimates the building construction for  4 nos. of school at Rs. 2,88,000.00 (Rupees two lakh eighty eight thousand) only.

	· Furniture & Education materials

	
	Some bare necessary furniture such as one set of chair & table required for the teacher & the study materials  are being requested to make the teaching effective.

	· Salary to teacher & assistant

	
	The teacher will be appointed on the basis of merit, from among the nearby villages  for greater effectiveness of the teaching & learning process.

Salary of the teacher has been kept to the lowest minimum possible amount. 


	· Mid-day Tiffin 
	

	
	All the children of the school going age, in the above 4 nos. of villages are engaged in their traditional occupation adding to their family income. Again the economic condition of almost all the villagers is very poor. Another drawback of the area is that of unawareness of the villagers towards advantages of being literate or educate. Keeping all these in mind, we have proposed to provide the mid-day tiffin, to the enrolled students on the day they attend the school. This process will not only allure them to come to school but also develop a habit of coming to school. 

The amount provisioned for mid-day tiffin is just Rs. 1.50 per student per day, which is the lowest minimum possible amount for providing any child a lunch, let alone the nutritious food.


Monitoring & Evaluation


To continue the activity in right direction, to develop & implement better strategy as well as to achieve the desired objective, we need to continuously monitor the activities and provide necessary feedback for setting the activity in the right track. 

Any activity without continuous monitoring & timely feedback can hardly be able to achieve the desired goal or objective.

There will be half yearly evaluation of the progress of the project, which can give an indication of the real development, happened as desired or we are lagging behind the set objective. This evaluation can make us enable whether or not, to change the plan of action as set at the beginning of the project. 

Project sustainability

Mrs. Joyasree Mahanti(NRI), has already raised the required fund through generous donations made by the non resident Indians staying in U.S.A & has also ensured the proper utilization of the donated fund as well as effective implementation of the major interventions, such as  installation of tube well in each of the above 4 villages & also distribution of Revolving Fund Assistance to the selected beneficiaries for their income generation.

& extended the financial assistance (As  Revolving Fund Assistance) to help these villagers, increase their family income through Bamboo Trade & Goat Rearing, during her short stay in India.

All these above help combined with effective grass root implementation by BISWA will definitely increase their income level in a year. During the first year of project implementation, we will sensitise the villagers as to the advantages of being literate /educated and also their role & responsibilities in securing the future of their children. This kind of sensitization on the part of adult population of the above 4 villages combined with the habit of school going among the children and increased level of family income will help us motivate them to contribute voluntarily from their own income to meet part expenses of the annual running expenditure of these schools, which are meant for their own development. The rest part of the recurring expenditure will be arranged by the implementing agency.

The above process, we are sure, will sustain the education project from the second year onwards.
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