Makkal Palli Iyakkam

People’s School Movement

Report for the Period July 2002 – March 2003

Makkal Palli Iyakkam is a school and community level education intervention currently being done in about 100 villages in five blocks (and just recently being expanded to another 100 villages in 5 more blocks).  This programme is jointly being organized by Tamilnadu Science Forum and AID-India.  Vibha, Asha and Association for India’s Development are supporting this programme financially.  

Introduction
This programme has four important aims:

1. To prevent dropout of children in primary school.  Linked to this aim are the other aims of enrollment of all children and support centers to help weaker children.

2. To improve the quality and standard of education in primary and middle schools.

3. To establish community support for the school

4. To increase utilization of the school infrastructure even after school hours for community learning needs.

To achieve these aims, the programme plans (and has been implementing) the following activities:

1. To prevent dropout – Identifying potential dropouts, meeting their parents, giving them special attention, organizing support centers to help them with basic literacy and numeracy skills, enrollment drives, cultural programmes and intervention to get the community to focus on these children.

2. To improve quality of education – In-school activities, science experiments, joy of learning activities, songs and games, library reading periods, slide shows, metric melas, educational festivals, cultural programmes, etc.

3. To build community support – Forming Village Education Committees, Village Gatherings (Oor Koodum Nigalchi) to discuss education situation, Parent Teacher Meetings, presentation in Gram Sabhas,  Community Education Register to plan for education needs, and involving the community through education programmes as below.

4. To increase utilization of school – Making the school into a learning center for the entire village through a host of evening activities.  Using the schools from 5 pm to 9 pm and on weekends for the community’s learning needs.  Some of the activities for adults being done in the schools are starting library and reading periods, savings group meetings, health and know your body classes, games for women, slide and video shows, science experiments, magic or logic, cultural programmes, medical camps, etc.

The aim in the last two sets of activities is to strengthen the linkage between people and the school – to help people feel that the school belongs to them and not just to the Govt. 

Activity Report for the Period July 2002 – March 2003
Kalajatha
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We started the whole programme with a Kalajatha (Street Theatre Movement). This jatha consisted of a set of street dramas on education and gender issues in education.  There were three kalajatha troupes which traveled from village to village performing these programmes.  The local volunteer team mobilized the crowd, organized mike sets, food for the artists, etc.   This 30 day kalajatha programme was jointly organized by TNSF and TANPIC (an NGO in Chennai which provided funds and helped in the initial training). 

The jatha team was trained for 15 days and then each of the three teams set off in a different direction.  Each day a team would cover about 3-4 villages/schools. Each place had about 500-1000 people watching the programme.  In all the jatha covered 300 villages all over Tamilnadu and reached out to nearly 200,000 people in one hectic month.  

The jatha achieved four main objectives –

1. Motivating people to send children to schools and to prevent drop outs

2. Sensitizing people on issues of education, pedagogy, caste and poverty issue in education

3. Developing and motivating a cadre of volunteers who understand MPI programme and are willing to work on it for a few years

4. Building community support for these volunteers and for the school

Planning Meeting

After the jatha we had 20 blocks that wanted to take up the follow up programme.  Our abilities and funding (and the fact that the programme is still experimental) limited us to choosing only 5 blocks in phase one and another 5 in phase two (just recently). In early September 2002 we had a planning meeting to finalize the first five blocks.  The blocks selected for the first phase were - Bhuvanagiri (Cuddalore Dist), Pernampat (Vellore Dist), Papanasam (Tanjore Dist.), Kilvellore (Nagapatinam Dist) and Vembakkottai (Virudhunagar Dist).  The planning meeting elaborated to the blocks the objectives, the support mechanism and the activities that come under this programme.   The programme structure was also finalized at this meeting.

Programme Structure

The programme has a 3-tiered structure – Village, Block and State Levels.

Village Level:  There are 3-4 volunteers in each village; they conduct classes for students from class 3 to class 5 after school hours, but in the school itself. The focus is on fundamental skills of literacy and numeracy – reading, writing, adding, multiplying, etc.  The activists work with the schoolteachers and identify the children who need this extra support.  These support classes constitute one important thrust of this programme.  The idea of running these classes in the school itself is to optimize the use of this public building for all educational needs of the village community. Apart from the support centers, the volunteers will organize (or help organize) evening classes for adults – on health, science, library classes for the women and children, sports for young people of both sexes, slide/video shows and lectures on selected topics for the whole village.  During the day, the volunteers will organize reading (library) periods and joy of learning classes which will focus on activity based learning methods.  Occasionally (once in two months), special events and festivals like Metric Mela, Science Exhibitions/Festivals, Magic shows etc will be organized.

Block Level: There are two full time activists who support the village activists, along with a team of resource persons who work in the block. Many of these block level resource persons happen to be teachers in the current blocks where MPI is running now. There is also a coordinator at the block level who guides the full timers and brings together the block resource persons and the village-level volunteers.

State Level: At the state level, there is a group of resource persons who prepare materials for the support classes and other activities of the village level activists. This group also runs training programmes for the block-level resource persons, helps them plan and visits and monitors the MPI centers periodically. The main people in the state resource group currently are - Aruna Rathnam, Ramanujam, Ganesh, Madhavan, Hemavathy, Balaji Sampath, Amalrajan, Mohan, Kumaran, K. P. Narayanan, Ramakrishnan and Sasidharan.

Some of these blocks also have the Arogya Iyakkam health programme running concurrently. The volunteers in the Health programme work with the MPI volunteers where necessary and possible. The idea is to see if both programmes can help and build on each other.  For example in Bhuvanagiri block, the health full-timers have been very helpful in organizing surveys and in conducting health classes in all the villages.
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1st State Training Camp
At the planning meeting the first State Camp was fixed for September end in Thanjavur. After the initial planning meeting and finalizing the blocks and the structure, the blocks began to mobilize the block resource team and the village volunteers.  The blocks put together a team of 7-10 resource persons willing to spend time visiting villages, attend training camp, oversee the programme and provide training to the village volunteers.  We decided to first start in 10 villages in each block and after two months (when these ten villages complete their surveys) start in the next ten villages. That meant each block had to identify villages and mobilize 40 village activists willing to work voluntarily for the next two years for at least 2 hours a day – every day.  These two were the main tasks that were accomplished in the blocks before the state camp.  

The state team meanwhile finalized the camp details and prepared materials for the camp. 70 people from all the blocks  (2 fulltimers, 1 coordinator and 5 resource persons from each block + district secretaries + state resource persons + camp organizers from Thanjavur) attended the first state camp. The focus of this training was on getting the surveys, village education register and support centers for slow learners started.  The need for such a programme was explained. An overview of the education situation in Tamilnadu was given and what can be done discussed. This was followed up with a discussion of how the support centers should be organized, how children should be identified.  A register format was presented and the survey and the information gathering process required for this register was discussed.  Training was also given on how to prevent the dropouts and on how to run libraries/reading circles (vassipu vattams).  Finally the activists were also trained on science experiments, maths activities and games.  Then each block team sat together to prepare a detailed action plan for the next two months.  This was then discussed with the state coordination team which gave its inputs.  The plans finalized focused on the following points:

1. Completing village volunteer identification

2. Forming Village Education Committees and explaining the programme and their role to them

3. Organizing a block level training camp for the activists – the resource persons for this would be the participants who were trained in the state camp. They would train the village activists.

4. Completing village education surveys and opening registers in all the villages

5. Identifying the weaker children in each village, meeting their parents and starting regular support centers for them (2-3 days a week) 

6. Organizing village meetings (Oor Koodum Programmes)

7. Starting evening classes, libraries, special events and joy of learning classes during school.

First Round of Block Training Camps 
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After the state camp a round of block level training camps were held in October 2002. The block teams organized these and a few state resource persons attended each camp to ensure quality.  Initially the training was given to the 40 volunteers from the first 10 villages.  Then after about a month or two (this varied from block to block) the second ten villages were given training and the programme started in those villages as well. 

During this period some of the state resource persons – particularly Aruna Rathnam -  visited a number of the blocks and helped them with planning and implementing the programme.  Printed registers were sent to all the blocks (one register for each village) and the surveys started in all the blocks. Many blocks held village meetings to inaugurate the support centers and to announce the programme in the village.

To follow up on whether the actions planned were proceeding as required, a state review meeting was planned once every month with all the block coordinators.   At the review meetings we both got reports of the work accomplished as well as planned for the next month and did some problem-sorting.  By the second review meeting, we found that the block coordinators and full-timers needed more training on running the support centers and in using activities for teaching basic literacy and numeracy.  The review meetings therefore also became one-day training meetings.  So far the following review meetings have been held:

1st Review – Latheri (Vellore) November 6th, 2002

2nd Review – Bhuvanagiri (Cuddalore) December 11th, 2002 

3rd Review – Kizhvellore (Nagapatinam) February 2nd, 2003

4th Review – Villupuram, April 27th, 2003

During these reviews so far we have given some training on science experiments, maths teaching methods, language teaching methods, using the library kits, etc.

Register Maintenance
Every village maintains a register.  The register records Basic family details for all the families in the village, Children’s enrollment and education status, Attendance in support centers and progress of children in the support centers and Evening programmes and events organized in the village.  This data consolidated will provide us with information for impact assessment – both the kind and number of activities done in the village and also how much improvement they have been able to make.  Immediately this register helps the activists monitor the progress of children in their support centers.

Support Centers

The support centers ideally have about 20-25 children. This is so that the children can be given individual attention. These centers have children mostly from the 3rd and 4th standards. These are children who cannot read and write or do simple arithmetic.  Because they don’t have these skills
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they don’t follow what is going on in class. Teachers don’t have the time to work with these children individually. In each class there are a few (10-15) of these children. Usually these are the children who drop out by the 4th or 5th class. The support centers identify these slow learners and through simple activities helps them learn these basic literacy and numeracy skills. The idea is to help them pass and also build up their confidence. 

The support centers should not become tuition centers. They should not repeat what is done in class. The idea is not to help children getting 60% get 90% marks.  The focus is on basic skills. A whole lot of literacy and numeracy activities should be done.  Problem areas for each child should be individually identified and addressed. This requires a lot of skill and the volunteer has to be trained on this and provided the materials required.  

The two main problems with the support centers are:

1. Training and skills of the activists

2. A large number of children attending these centers because they find it more fun with activities and games. This prevents individual attention and the weaker children who really need the support centers again move into the background.
All the blocks have started these support centers. But the quality of the centers has been a problem because of the above two reasons. Our training on support center running has also been very weak so far. The focus this year has been on getting things started - but in the coming year the focus will be on improving the quality of these support centers.

Block Level Activities
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During this period, the block teams started planning and implementing the various parts of the programme. There were some problems with getting the women’s support classes started in most of the blocks (except Bhuvanagiri).  Papanasam had problems with starting the support centers because they wanted the inaugural done by the collector – but finally they got it started and running very well. They were particularly able to mobilize a very good set of village volunteers and a lot of public support for the programme in the villages. Pernampet established contacts with all the schools and got a head start in the programme. They did a round of Mantirama Thanthirama (Magic shows) to mobilize support for the programme.  They also got their support centers started immediately. Vembakottai and Keelvellore faced a lot organizational problems and things have been delayed here. But in most of the blocks the work though slow at the beginning has now really picked up.  Part of the problem was the insufficient training – we had trained people on the overall concepts and the philosophy, but not on the nuts and bolts of how to do different activities.  Therefore a second training camp was planned to address the gap.  Later we give a status update with details of what exactly has happened in each block. You will see that work wise a number of things were finally achieved.  But to get to this stage the programme in each block went through a number of ups and downs.  Hopefully the lessons from this first round of doing this programme will help us smoothen the process for the next round of blocks.  The main block activities that have been done so far are:

1. Training of volunteers and full-timers – needs more focus and quality – but is being done.

2. Surveys and register opening – completed in all blocks

3. Regular support centers – again needs evaluation and focus on only weaker children, but it is being done in all the villages 

4. Joy of learning classes – science experiments, games, songs etc – being done in most blocks

5. Village gatherings –done in the beginning
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Simple experiments demos, Manthirama-Thantirama (Magic Shows) etc – being done as campaigns in each block

7. Libraries – being done, but not as regularly nor as vibrantly as we would want it to be

8. Games for children and women – done in many blocks.

The following are the activities that should be but are not being done in the blocks yet:

1. Monthly educational committee meetings – not being organized

2. Events for children and adults – being done occasionally though not once a month

3. Evening Classes for women – not being done  (except in Bhuvanagiri)

4. Evening courses for adults – Vocational courses, science education courses, etc

5. Slide and Video shows – not being done 

Second Round State Training Camp
This camp was focused on training the block teams on practical things they can do in their villages, schools and support centers.  We have included a detailed report of the camp below, so that the readers can get a clear picture of the training and the programmes planned for the coming months. 

The second state training camp was held in Kabisthalam in Thanjavur district from 14th to 16th March, 2003.  MPI teams from 6 blocks attended the programme: Peranampet, Bhuvanagiri, Kizhvelur, Papanasam, Vembakottai and Vikravandi – the first 5 were the 1st phase blocks and the last is a new block which has just started MPI. In Chennai, full-timers are running support centers in three schools and volunteers run a center in another school. All these volunteers too attended the camp. The camp was attended by nearly 50 people, mostly district resource persons. 

The camp started with a reading session: Chandra brought selections of (translation –in- progress) John Holt to be read aloud.  Balaji gave a brief summary of some selections  from another book by John Holt. These were discussed – five major points emerged from this discussion:

1. Activities need to replace oral teaching.

2. Children think about what they are learning, but teachers rarely follow the children’s line of thinking.

3. Very often children do not realize that their attention is not focused on the task at hand – we need to help them realize their strengths and weaknesses.

4. Children learn through experience – it is important to recognize their experiences outside the classroom.

5. Observing children during instructional periods – both during the regular classroom sessions and Support center sessions – is an important exercise for volunteers.

Post lunch, this was followed by parallel sessions on math: Chandra introduced some materials prepared by the Montessori Center in Chennai to one group and Balaji ran a session on place value in addition and subtraction with the second group.  Then the Tanjavur team and Ganesh organized a Metric Mela in Karuppur. The children from the support center there ran the show. Mohan from Villurpuram taught some games between sessions.

The second day started with a sessions on ‘games for children’ by K. P. Narayanan. Then the two groups from the previous day swapped sessions: the second group went to Chandra and the first group came to Balaji.  The next set of parallel sessions were Spoken English for Class 3 students (by Aruna) and Science Experiments (by K. P. Narayanan).  After lunch Hemavathy continued with the session on Science Experiments while Parasuraman dealt with activities for teaching Tamil.  The day ended with Parallel sessions on origami (Amalarajan & Sami Balasubramaniam) and Magic (Aanandan).

On the last day Madhavan discussed some issues of classroom teaching and teacher-student relationships.  This was followed by a quiz on MPI – the participants were divided into 5 groups and quizzed on various aspects of the programme. This was very much appreciated, as it became a session clarifying and articulating the ends and means of the programme in concrete detail. Post lunch, the district teams spent time discussing future plans for the remaining weeks of the academic year. They wrote out the review of activities done and to be carried out.

At the camp it was proposed that we expand the programme to 5 new blocks – Vikravandi (Villupuram) and Chennai had already started work.  Pudukottai and Madurai attended the camp and were planning to start off.  The two blocks which wanted to start the programme but could not attend the camp were Thiruvarur and Kanchipuram.  The first phase blocks are being supported by Vibha and the new blocks’ support is from AID and Asha.

Block-wise Report of Activities
Below we have a table listing block by block the activities done in this period and the scale on which it is done.  Before that we take a brief look at overall status in the blocks.

1. In all blocks the support centers are running in almost all the villages.

2. All blocks try to do one special event in each village every month – either village gatherings, Magic shows, Science Experiments, Metric Mela, Cultural programmes, etc.

3. School time activities are mostly either joy of learning classes (songs, games, activity sessions) or library sessions (Vassipu Iyakkam). 

Overall Block Statistics

	
	Bhuvanagiri
	Keelvellore
	Papanasam
	Pernampet
	Vembakkottai
	Chennai
	Villupuram

	Prog Starting
	Sept 02
	Sept 02
	Sept 02
	Sept 02
	Sept 02
	Dec 02
	Feb 03

	1st Trg Camp
	Done
	Done
	Done
	Done
	Done
	No
	Done

	2nd Trg Camp
	Done
	Done
	Done
	Done
	Done
	No
	No

	Monthly Camps 
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	Yes

	Villages


	20
	20
	20
	25
	14
	5
	10


Status of Activities in Each Block

	Activity
	Bhuvanagiri
	Keelvellore
	Papanasam
	Pernampet
	Vembakkottai
	Chennai
	Villupuram

	Support centers


	18
	18
	17
	17
	14
	5
	7

	Children’s Lib


	18
	2
	13
	14*
	10
	3
	4

	Women’s Lib


	15
	24
	-
	-
	4
	1
	-

	Joy of learning classes


	-
	18 schools

twice/month
	In 22 schools one time
	18 schools twice/week
	14 schools

once/week
	6 schools

once/week
	-

	Slide shows


	-
	-
	-
	3
	10
	15
	-

	Video shows


	-
	1
	-
	-
	-
	10
	7

	Science Experiments


	9 schools

One time
	17 schools

once/month
	20 villages

One time
	8

One time
	14

One time
	20 schools

twice/month
	-

	Magic Shows


	-
	32 schools

30 villages

one time
	20 villages

one time with

Sc. Expt
	25 schools

17 villages

One time
	-
	-
	1

	Classes for Women


	Health – 18

Enterprise – 1
	Health – 9
	Health – 3

Org. Farm – 2  Legal Lit –1

seminar with

300 women
	Accts – 6

Legal Lit - 4

Enterprise - 2 
	Adolescent Girl Health -1
	Preg Care-3

Globalizn - 1
	-

	Children’s Festival


	
	
	Metric Mela -2
	Drawing - 25
	17 villages

cultural prog
	MetricMela-3

Env Rally –1 
	-

	Games for Children


	18 villages

one time
	17 villages

on pongal
	-
	5 villages

one time
	-
	-
	-

	Games for Adults


	18 villages

one time for women
	-
	-
	-
	-
	-
	-

	Gen. Lectures and Classes


	-
	-
	-
	Health Edu- 6
	-
	Meet the scientist – 6
	Alt.Agri - 1 by RD

	Meetings organized in schools


	SHG Mt

MPI Vol Mt

AI Vol Mt
	SHG Mt

Trg Camp

MPI Vol Mt

MPI RP Mt
	SHG Mt

MPI RP Mt

MPI Vol Mt

AI Vol Mt
	SHG Mt

Trg Camp

MPI Vol Mt

MPI RP Mt
	SHG Mt

MPI Vol Mt

Trg Camp
	Eye Camp

Medic Camp
	Trg Camp

	Others


	Debate – 20
	-
	5 village gatherings
	Jatha trg

jatha prog – 1 

Debate -1
	-
	Tuition center with 135 children
	jatha prog in 1 village

	Village Edu Committee Meetings


	Formed - 4
	Formed-20 
	Active – 7

Formed-15
	-
	Formed - 6
	-
	Active - 1


· Apart from the above in all blocks and every village initially there was a village gathering and a cultural prog.

· The numbers in the table refer to the ‘number of’ villages, schools, support centers, prog, etc 

· Programme numbers are either total number of programmes so far or programmes in x number of villages once or twice a month.  If not mentioned explicitly it is the former.

· Support center numbers are one running as on 27th April – this is less than the ones running usually because some centers have been closed because exams have started. Everywhere the number of centers is almost the same as the number of villages taken.

· * - Pernampet’s Children’s libraries are done through government libraries as our local teams are the one running the government libraries there.

· Legal Literacy – these classes are for women explaining the legal protection they can seek in case of domestic and sexual abuse and also on women’s right to property, etc. 

· Accounting Classes – for women’s self help group members to learn how to maintain their account books.

· Village Education Committees can be of different kinds – Active ones meet once a month and discuss the education situation in their village and plan out what they can do.  There are other villages were the committees meet occasionally to help the activists.  ‘Formed’ – refers to villages where the committee was formed when the programme started and has not met after that. Finally there are also villages where such a committee was not even formed! As can be seen from the table above,  this activity is very weak and needs more focus.

· Villupuram programme started very recently and Chennai programme is structured a bit differently – so the numbers there differ significantly from the others.

· A video show and slide show campaign month is being planned to help blocks do these in their villages systematically.

More Information on Each Block
1. Peranampet in Vellore district:

MPI here runs in 25 villages, with 100 volunteers. The school personnel have appreciated various programmes done by the MPI block level team for the school children. The block team is very strong and committed to this programme. They have strong linkages with the school system.

2. Bhuvanagiri in Cuddalore district

The 20 villages selected for this programme are situated in interior parts of the block. The people have welcomed the programme partly because of their remoteness has been forbidding to other NGOs. The evening classes have made difference in terms of marks scored by the students in the term exams of the schools.  Apart from evening classes, health classes too have been conducted in a few places here. The coordination between the volunteers of the Health and MPI programme has heightened our expectations.  The block team is not very strong – but they are committed and are trying to build up a strong team. The main strength here is the combination of the health and MPI programmes.

3. Kizhvelur in Nagapattinam district

Initially the evening classes started off well in 10 villages at first, but the drought situation had temporarily set back expansion into the next 10. The second set of ten villages are  now running, but the overall programme is a bit delayed. The villages selected here are not only remote (3 villages can be reached only on foot or cycle), but the communities are socially and economically very poor. Here too the programme has received the good wishes of the parents and the teaching community. The block full-timers are eager to run the programme.  But the district team and the resource persons are unable to spend enough time on this programme.  If the district support does not come quickly the programme will suffer.

4. Papanasam in Tanjore district

Here the programme is running in 18 villages: the involvement of panchayats with schools in general is more visible here than in any other block. Almost all the schools where MPI centers function have bright lights given by the panchayats.  The local support generated here is amazing.  The villagers here are extremely impressed with the idea of volunteers doing special classes for their children. Health programme and MPI are both young here and the coordination is effective. Members of self-help women’s groups too have encouraged the volunteers and help them. In a couple of villages, high school students show eagerness to carry on the programme along with our volunteers.

The resource team is young and full of teaching experience. It is active. One problem a few villages face have to do with the volunteers being college students. So the centers run later than in other places. However, the parents seem to send their wards to the special classes with consistency. The volunteer team is strong and committed.  But they need to keep their focus more on building up the skills of the village volunteers and on getting more activities done. 

5. Vembakottai in Virudunagar District

Unlike the other blocks where child labour is non-existent, Vembakkottai has opportunities for children to work at home and earn money. It is difficult to get volunteers to run centers here. However, a highly motivated block coordinator has managed to talk to the matchwork “offices” (as the subcontractors’ work places are called) and obtained special permission for young men and women to get two hours off in the evening. 

The full timers are active and manage to visit at least two centers every day. Though the children have the opportunity to work in the evening, most centers have full attendance. The teachers are very cooperative and even offer guidance to the volunteers in specific skills.  The block resource team support has been very weak. This has made the overall programme here weak. Training programmes have not been very focused or successful. More district and block support is needed for this programme.

6. Vikravandi in Villupuram District

In this block the programme has just started.  The team is enthusiastic.  Even with no funding they started the programme in 10 villages and have been running support centers.  So far the programme has generated enough enthusiasm for the local people to support it in many ways. The full timer is paid by the donations raised in the local area.  If the district team gives this programme more attention the programme will be very successful here.

7. Chennai

This being a city – the programme is structured a bit differently here.  Our volunteer base here has also traditionally been the weakest here. A young team has been building up and they have started this programme in a number of schools. Quality of the programmes is reasonably good – but ability to mobilize people is weak. A larger volunteer strength and district resource person support is needed.

Conclusion
That there is a need for such a programme has been made more explicit through our experience. Though Tamilnadu has schools in every sizable village, the quality of education in these schools is said to be very poor. Students do not receive enough attention and there is very little scope for diagnostic testing and remedial teaching for slow-learners. The programme so far has demonstrated that a little special attention goes a long way by drawing the community’s attention to school children. 

Strength – The main strength is the conceptualization of the programme and its multi-activity approach. The programme has been adopted enthusiastically and it is growing.  There have been clear successes wherever implementation is well thought out and systematic. The programme captures the imagination of volunteers and this is a big plus point.  That we have managed to get this far and actually have centers and classes running is a big strength. Another strength is the overall quality of resource persons that is available.

Weakness – The main weakness is in the time these resource persons are able to spend on this programme.  Another weakness is the training programme – we need more materials developed, more structured training and need to ensure that the training is transmitted all the way down to the village activist.  The quality of the support centers is a problem – without this the programme will degenerate into tuition centers. Quality – both in terms of numbers for individual attention and in terms of training of the activists.  Planning skills at the block level which takes into account the multiple set of activities in this programme is another weakness – possibly this could be corrected through appropriate training. But more district support for planning will help. Material availability for libraries, support centers, games, slides, etc is another weakness.

Opportunity – This programme is easily expandable. It uses existing infrastructure and is very low cost. There is a lot of local support for such a programme. The programme has a clear focus and easily build up into a large scale effort.  If the programme succeeds in proving the idea, the government may take it up on a larger scale.

Threat – The greatest danger is slackness. If we do not push the pace of the programme and ensure quality, the programme will have little impact.  The second danger is the programme becoming routine and non-creative.  Now the programme is new – this excites people. But while we develop training modules, the programme should retain its lively and creative nature – only that can retain people’s interest. There are some parts like mobilizing people, getting education committees active, organizing  classes for women which are not very much in focus – but these are essential in getting community support for schools.  Yet another danger is our getting subsumed by government programmes which sound similar.  Expanding too fast (with or without government help) can be dangerous.  We need to ensure enough quality, add more components, evaluate the results of the programme, prove to ourselves and others that our ideas are correct before we expand further. We also need to build up a larger state resource team which understands this programme, can spend time on it – both to develop materials and to visit blocks and train activists.
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Exams test children’s ability to ‘fit’ – not their ability to learn


A jatha performance in Taramani
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The First State Training Camp in Progress at Papanasam





�





A Block Training Camp at Keelvellore
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Support Center Activities


Activists use simple tools like cards and beads to teach children literacy and numeracy skills
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Mathirama Thanthirama Shows being done in schools





�


Games for Children being organized by MPI Activists











[image: image7.jpg]


