Site visit report- Bhaisan school

Date: August 16th, 2002
Time: 12-1.40pm 
Details: http://www.ashanet.org/india

Summary: School run by four teachers and one volunteer. The school has 1-8 standard with 130 children in total. It is situated in Bhaisan, 2km from Reoti. It is being handled by the Asha Ballia chapter. It runs on land donated by a local person. Nowadays they hold classes in the open area under the trees. The rooms do not have proper roofing. When there are rains, the classes are cancelled. 
Proposal needs: A roof is to be constructed over one big room and another room needs to be fortified. A latrine has to be built for the school as well. Salary increases for the teachers. 

Summary of site visit

Vallabh and I reached Vijay's house around 10am in the morning. Then around 11.30 am we left towards the Bhaisan school which is about 2 kms from Reoti. As we reached we heard the bell that signalled lunch break for the school. Out of the five teachers who are working two of them were absent. We then discussed various details with the teachers. The classes were being held under the trees near the lawn. We then surveyed the infrastructure of the rooms and the needs. We left just around 2pm as the school was about to restart because we were planing to visit the school of Brajendra bhai at the other end of town. 

School details

Time:10.am--3pm
Number of children : around 130 
Boy: girl ratio 60:40 roughly. Days of the week : Monday-saturday. 
The school runs from July till May. Number of teachers: 4
Fees collected: Rs 15 per child. 

Attendance registers : There are regular attendance registers maintained for all the students. The teachers also have attendance registers. All seem well maintained. 

Syllabus and Textbooks:The UP board textbooks/syllabus are used. The children are given textbook lists and asked to purchase it themselves. 

Evaluation The students are given 3 monthly tests as well as the final exam. The exam papers are obtained from a printed booklet supplied by the government/private book stores. There is no real pass/fail criteria of moving from one class to another.The children are told to work harder and such only. The UP board offers board exam for classes 5 and 8. The school used to make the students take the class 5 exam. But due to lack of interest this has been stopped. 

Future plan: The first batch of class 8 students is on. There are about 6 (4 boys and 2 girls) students in it. They will take the board exam (offered at the 5th and the 8th standard). It is hoped that they will be able to go to the government school at that time. 

Issues and concerns 

1. There is no proper infrastructure. On the donated land, one room exists with a roof. The other two rooms do not have roofs on them. The roofs are needed asap. The classes are held outside in the open spaces under the trees. Another important thing that needs to be built is a toilet. 

2. Currently the salaries/honorarium for teachers is being partly-by greeting card sales, interest from a corpus fund and other donations. It would be good if standard salaries are provided to all the teachers. 

Recommendations-my take 

This school has been runing for a long time. Among all Asha run schools this has the biggest potential of turning into a good school. The roof and Bathroom are basic necessities. I think this part of the project should be funded at the earliest. 

The other part involves teachers salaries. It is like Rs 750 per person--aprox. I think it is time to increase it to an amount close to Rs 1500 per person per month. This will help stablise the team at the school as well. 

