Project Name: Quality Helpline
Proposal Name:  INFORMATION, COMMUNICATION AND COUNSELING UNIT

Amount Requested: 7300

Cost Type : Operational

Number of children served: ~650

Project Location: Delhi

Category: disabled children

FCRA Approval: Yes

Nominating Chapter: Washington DC

Contact Person: Sirish Agarwal

Email: sirish_ashadc@hotmail.com

Website: http://www.ashanet.org/focusgroups/disabilities/index.html

Site Visit: Not UploadedPhotos File: Not Uploaded1. Name of the Organization: ASTHA

2. Date of Establishment: 4/12/1993

3a. Registration Number: D/L NO. P 90080423

3b. Tax Exemption Certificate Number: DIT ( E; / 2000-2001 / A- 798 /93 /584

3c. Exemption End Date: 3/31/ 2003

3d. FCRA Number: 231650955 DATED 11-2-1999

3e. MOA: radio

4. Brief long-term objective: At Astha we believe that each and every person in society, however severelly disabled he may be] has a right  to equal oppurtunity in every institution of society and a right to develop his full potential.

Our long term objectives include:
- To undertake research in areas that are of concern
- To create a facility where information is available , issues are researched, to be shared with people and organizations within the city and country - with a special focus on the urban poor.
- To be known for the 'quality' of work rather than 'quantity'
- To be recognized as a resource centre for multiple disabilities.


5. Creation and Activities: ASTHA (Alternative Strategies for the Handicapped) is registered charitable trust that has been set up with the twin aims of:

- Providing services to children with disabilities and to their families.
- Disseminating information and conducting research on issues that affect the lives of people with disabilities.

ASTHA, which was initiated in 1993 , is one of the few institutions that does not deny access to children with disabilities on the basis of the type and severity of disability. 

ASTHA's Special child :
May have a difficulty with movement: This child had difficulty in sitting, standing, walking and even holding and writing. The performance of simple tasks of daily living like brushing teeth, combing hair, eating, and dressing -things that we take for granted, may become difficulty for this child. This child needs the help of a physio or occupational therapist

May not be able to speak: This child finds it difficult to communicate her needs (hunger, discomfort, and emotions) to people. A child, as old as 10 years, may be unable to speak a single word. This child needs the help of a therapist for individual and intensive speech sessions.

May have difficulty in understanding concepts: This child does not comprehend simple functional concepts or every day life, like concepts of money and time. The child needs the help of a special educator who will train him/ her in understanding concepts to the best of his/her ability.

May need special medical inputs: This child and may need a range of medical intervention, much more than the average child.  The family may need to access the services of a Pediatric Neurologist, Orthopedic Surgeon as well as doctors specializing in different areas. 

It is for these children that ASTHA upholds the following aims:

-To provide high quality of professional services to children and adults with disabilities and to their families.
-To work on strategies that integrate children with disabilities into society so that they can lead a fulfilling social and emotional life.
-To increase awareness about the special needs and abilities of people with disabilities within society.

Over the last few years the trust has initiated the following 4 services/provision programs:
-Center For Children With Special Needs (CCSN)
-Community Based Rehabilitation Program
-Information, Communication And Counseling Unit
-Areas For Corporate Intervention


6. Number of Staff: The total staff strength at Astha for all its projects is 23 [including the 4 who work  at the helpline.]

7. Annual Budget: Annual Report 2001-2002.doc

8. Previous Funding: Our major funders have been:
- Government of india
- Asha for education
- ActionAid
- Misereor


9. Previous Projects: CENTER FOR CHILDREN WITH SPECIAL NEEDS (CCSN)

A Center for Children with Special Needs (initiated in 1993), which  provides integrated services to children with  multiple disabilities such as Cerebral Palsy and Autism. This special school is currently based in the Tuglakabad Village and operates on a daily basis.

The Center is staffed with special educators, basic developmental therapists, speech and language therapists and other helpers. The ratio of seven children to one teacher is maintained. CCSN takes pride in catering to children from a range of economic backgrounds. The focus of this Center is to work with children with moderate to severe multiple disabilities. Finally, a close interaction with parents and planning integrated programs are the hallmarks of the center.

Integration

Since 1998-1999, another emerging focus of CCSN has been preparing children with milder disabilities to be integrated in to general schools. This has been successful in the case of 6 children who spent a year or more at CCSN and have subsequently moved on to schools like Vasant Valley, Bahrtiya Vidya Bhawan, Laxman Public School  and others.

Developing an expertise in working with children who have multiple disabilities is another major focus of this Center.

Outreach Program

The Outreach program was initiated in Jan 1998 at the Tughlakabad Village Center. This weekly program attempts to provide services to children and families who do not have access to any sustained services. The main aims of this program are:

- To enable parents to handle their children effectively
- To offer the necessary treatment and training to children with disabilities.
-To help the parents find placement for their children through referrals.

This program is designed to handle children with conditions like Cerebral Palsy, Mental Retardation, Autism, hearing and visual impairment, and other learning difficulties .The program is held once as week for 2 hours. Children are registered on a one-time payment of Rs.10 or Rs.50 depending on the economic condition of their parents.

The services include physiotherapy, speech therapy, auditory training and special education for children and counseling and information for parents. Each child is carefully assessed and a holistic program is designed for each individual child and family.

The focus of this program is to enable the family and go according to their needs, rather than the perceived needs of the professional. Most of the families accessing this service are from very low-income groups.

Further, informative workshops on different areas are conducted for parents. Several children registered in this outreach program have joined the regular stream at the CCSN. Some children have been successfully referred to other more suitable services. Through this program Astha was able to identify another community where there is a concentration of children with special needs. In 2001-2002, ASTHA  has initiated a CBR program at Lal Kuan area, funded by ACTION AID.

COMMUNITY BASED REHABILITATION PROGRAM

Two community based  projects in the slum communities of Govindpuri and Lal Kuan, South Delhi was initiated in January 1996. In these two projects we are reaching out to approximately  10,000 families. Through these projects, rehabilitation services are being provided to children with disabilities such as Polio, Vision impairment, Speech and Hearing Impairments, Epilepsy, Mental Retardation and Cerebral Palsy. Support services are also being provided to their families. This is an attempt to empower the community to become partners and catalysts in the rehabilitation process.

Keeping the above in mind ASTHA has trained several community workers and has networked with various NGO s and Government schools in the community. That the community has now started identifying ASTHA as an organization working with children with disability is evident from the fact that relatives of persons with disability have started approaching our community workers for advice. ASTHA has provided need-specific services to several children and young adults with disabilities from these slum communities in the past few years.

A major focus of the work is early intervention with children who have delayed milestones as a result of malnutrition. Nutrition program for these children is followed and vast improvement has been observed in all of them. Another major area of emphasis has been medical management, which includes surgery, and epilepsy management. Several children have been successfully operated on and several others with paraplegia due to T.B of the spine have been rehabilitated and are on their way to recovery.

Children with hearing impairment get auditory training with the aim of integrating them into general/ deaf schools run by the Government. Visits are made to local schools in the locality and regular discussions with the teachers regarding children with special needs are held. Children with polio, mental disability, Cerebral Palsy and other disabilities are identified. ASTHA then supports the school in working with these children.

INFORMATION, COMMUNICATION AND COUNSELING UNIT

As an organization, Astha strongly believes that direct provision of services to persons with disabilities, must be backed by research, communication and the dissemination of information in the field.

The information and counseling unit produces material-both audio-visual and print-in the field of disability. The aims of this unit are:

-To generate information in the area of disabilities, relevant to the Indian environment.
F To provided information and counseling to families and person with disabilities.
F To conduct research on issues that directly affects the lives of people with disabilities and their families.

Over the past 9 years, Astha has worked on these aims by

1 Conducting workshops on issues that directly affect the lives of persons with disabilities and their families
2 Researching important issues through various research projects                     sponsored by other organizations, as well as in-house research within Astha
3    Preparing audio-visual and print material for dissemination

This information is then provided to people with disabilities and to their families and also to other organizations and professionals in the same field

The research projects undertaken include:

Workbook for the school children to sensitize them to the needs and abilities of their disabled peers-funded by UNICEF, New Delhi

The Use of Economic and Development Programs of the Ministry of Rural Development by People with Disabilities- A study funded by CAPART (Council for Advancement of People's Action and Rural Technology).

A research project on the medical information needs of parents of children with Cerebral Palsy as well as the doctors working with them. This study has been sponsored by the National Foundation For India.

Further, ASTHA has focussed on researching legal provisions available for people with mental disabilities. This information is then simplified and disseminated and explained to the guardians for children with disabilities. A booklet titled "Exploring Care-taking Arrangements for Persons with Mental and Multiple Disabilities" is now available for dissemination.

 In addition, research is being conducted on the mainstream education system with a focus to integrate children into mainstream educational institutions.

Production of Materials (print and audio-visual

Film on the programs of the Ministry or Welfare and the assistance provided by them for persons with disabilities-commissioned by the National Institute for the Mentally Handicapped, Secunderabad.

A series of 13 Radio programs on Disability-also funded by CAPART.

WORKSHOPS

Every year ASTHA reflects it's concern in the field by organizing issue-based as well as technical workshops. These are attend by professionals working in the field of disability, by people with disabilities and by their families . In the past, workshops have also been organized to provide law -related information and issues relating to the abuse of disabled children

Information regarding guardianship and formation of trusts is also being disseminated through workshops that astha has conducted for :
- Sadhna  parents association in  chandigarh
- Tamana, new delhi
- Jan Madhyam, new delhi
- Disha, jaipur
and many other organizations.

HELP-LINE AND WALK IN COUNSELING

On 20 October, 2000 Astha has initiated another service, a telephone help-line and walk in counseling service. The aim of this service is to provide information to persons with disability, families of persons with disability as well as any individual wanting information in the area of disability. Trained counselors provide this information and also are able to take care of the emotional needs of the caller or walk-in client.


AWARENESS THROUGH ART EXHIBITIONS

ASTHA sees art as a medium through which children express themselves in various ways. Emphasis has been placed on providing training in arts like painting, music, clay modeling and theatre. Such activities received tremendous support from the community as demonstrated by success of exhibition-cum-sale of paintings by special children across Delhi held every second year in April. Astha has now organized four such exhibitions and sales. The money from the sales goes back to the child artist thereby encouraging them to paint further.

AREAS FOR CORPORATE INTERVENTION

ASTHA is a non- profit organization that is increasingly targeting poorer sections of society. Furthermore, ASTHA has been expanding its activities in the field or disabilities such as workshops, plays, exhibitions, training programs for teachers and parents. As is amply clear, ASTHA requires funds to support the Center, the programs organized by it, to expands its activities further.

10. Founder Background: A team of dedicated professional and volunteers support the eight trustees of ASTHA. These trustees are:

Ms Radhika  Alkazi is trained as a Basic Developmental therapist for children with Cerebral palsy at the Spastic Society of Northern India and has worked with its Dayalpur rural projects. She has also trained as a counselor with Sanjivini Society for Mental Health and has worked there in that capacity for three years. Mrs Alkazi has a Master's degree in Mass Communication Research from the University of Leicester, UK and a Post Graduate Diploma in Journalism from the Institute of Mass Communication from New Delhi. She was the Editor of Health for Millions, the official journal of the Voluntary Health Association of India (VHAI), New Delhi. She has also jointly adapted 'Disabled Village Children', a book by David Werner to the Indian conditions for VHAI. She has written scripts for over 20 films in the area of disability. Presently she is working full time as a Managing Trustee of ASTHA.

Ms Sudha Vohra is a Basic Developmental Therapist. She worked at the Spastic Society of Northern India (SSNI) for 8 years, heading the vocational wing of the organization as well as their Dayalpur project. Being in charge of the training programs and a co-ordinator for the community Based Rehabilitation Training Projects, she has trained and supervised the work of other junior therapists. She has also been actively involved in the school of rehabilitation Science of the SSNI for several years. She has completed a three-month training programe at the University of Manchester, Guy Hospital, London and other special school and hospitals in UK. Since 1996 she has been with ASTHA as a Joint Director on a full time basis

Ms Vasanti Mirchandani is a communication person with a certificate in the production of newsletters and special publications from the Graduate School, United States Department of Agriculture, Washington DC. She has worked extensively in preparing communication material in the area of disability including books, newsletters, brochures etc. She has also worked as a program officer for Information and Documentation at VHAI, New Delhi. Her responsibilities included gathering/selecting and compiling information for dissemination to different state branches of the Association and to other organizations and also to contribute information on a regular basis to the VHAI journal, 'Health for millions'. She has jointly adapted David Werner's, 'Disabled Village Children' to the Indian context. She has also worked on the Indian adaptation of some of the modules of WHO manual on training in the community for people with Disabilities

Mr. Feisal Alkazi is a trained Social Worker and Counselor .He has a Master's degree in Social work from Delhi School of Social Work, University of Delhi. He is a founder member of ANKUR, a Delhi based NGO working in the area of non formal education. Presently Mr. Alkazi is the chief functionary for Creative Learning for Change, an NGO working in the area of education. He has authored several books for children. He had been a Supervisor at Sanjivini Society for Mental Health for over 14 years. Mr. Alkazi is a well- known theatre personality and has directed over 50 plays and has directed over 20 films in the area of disability.

Ms Gopi Devdutt Tripathy is a lecturer in Sociology at the University of Delhi. Her research interests include the study of minorities and their place in society. Ms. Tripathy has initiated  awareness raising programs on disability at her college and takes an active part in sensitising the students to issues related to disability.

Ms Paro Anand is the Editor of the National Center for Children's Literature, set up by the National Book Trust to promote books and reading amongst children all over the country. She is also a writer of books for children and has 7 books in the area. She is involved in conducting workshops for children as well as teacher in schools all over the country.

Mr. Vivek Dhir B sc. (Chemical Engineering) , PGDB (XLRI) After doing his MBA, he worked with Godrej Soap in the consumer products and marketing division. Later he joined Tetra Pack, the world leader in Liquid food packaging system. Currently he is associated with a leading US based telecom company and is launching value added telecom services in India. 

Ms Asha Kumar completed her graduation in Speech Therapy from the university of Bombay.  She then worked in their speech department as a speech therapist. She is also one of the co-founder of Spastic Society of India, Madras and helped set it up. She then worked with the Spastic Society of Northern India, at New-Delhi for five years as a Speech Therapist as well as the head of their integration unit. She now works as a consultant to the Spastic Society of Northern India as well as to the special section of the Shri Ram School in Delhi. She is also a lecturer for the post graduate courses in education and Basic Developmental Therapy at the Spastic Society of Northern India. 


11. US Contact: Sirish Agarwal
500 E Street SW, Suite 200
Washington DC 20024
Phone: 703-725-9105
Email: sirish_ashadc@hotmail.com


12. India Contact: Mrs. Radhika m. Alkazi                     Director, Astha                                            ASTHA
Shiv Mandir Complex
Tughlakabad village                                 
New delhi                                                                      
Ph.no. 91+11+26419862                                          (res.)                                                                                                        

ASTAHA phone numbers: 91+11+ (26074733 or 24961112)

13. Previous Supposr for the Project: Asha has supported Astha's centre for children with special needs since may 1999.  However, this project has not received any support from anyone till now.

14. Previous Support by WAH: No

15. Location and Demographic: Astha is based in Tughlakabad Village, New Delhi

16. Goal of WAH Project: Through this project it is our endeavour to:

Link families to services
- medical
- educational
- therapeutic

Provide couselling to familiesand persons with disabilities

Ensure that families have information or recourse to information, on the various schemes started by the government, the facilities offered,  legal rights of persons with disabilities etc.

To make available an information base that families can tap at any given time.

Enable families to connect with each other and be empowered through information to become advocates and be able to ask for their rights.


17. Beneficiaries of the project: In the 2 ½  years of the helpline, we have reached out to 650 beneficiaries, directly through telephone and face-to-face meetings.

Besides this, we have had about 8 formal meetings and workshops with parents and families of persons with disabilities and many other smaller, more informal group meetings. Through all these we have succeeded in reaching out to many more people.

Our research based booklet on care-taking arrangements for persons with multiple and severe disabilities has also reached out to and benefited people.


18a. Amount Required: $7300

18b. Duration for which funds are needed: Atleast 3 years.  This will enable us to set up our unit adequately to ensure smoother and faster access to information and enable more efficient information dissemination.

19. Budget for the WAH Project: HelpLine Budget.txt

20. How long will the benefit last: Benefit potential is indefinite and grows with time.  It is very difficult to give a break down of the costs on a per person basis.

21. Other sources of fuinding: None

22. Expected means of continuing project: We have been running this helpline for the last 2 ½ years despite the fact that we had no funding for it.

We started because we recognised the need for information. We spoke to families of persons with disabilities and realised that they often found themselves in a situation where they had no idea of where to access information. Information is extremely important for families in order to make the correct and an informed choice before intervention is sought. Information is a powerful tool through which people can be empowered.

We hope that initial funding will be able to enable us to set up systems in place that will continue to help us in the future also.

Being a one of its kind helpline in northern india [ and probably in india] we hope that a few years down the line, the work achieved by this helpline will be able to speak for itself.

We will continue to seek  and raise funds whenever the need arises. We hope that asha will be able to support us.

The helpline, despite no advertisements, has already shown the potential and the need for such a facility. We will continue to run it in whatever way funds allow us to.

Funding will enable us to reach out to many, many more people.


23. Duration of the project: Ongoing

24. Personnel Involved: There are 4 people involved in this helpline.

Their duties include:
- To collect; collate and regularly update information.

- To provide referrals  to people.

- To visit organisations, establish and sustain linkages with them.

- Provide counselling to those in need.

Conduct workshops and meetings with an aim to disseminate informaion to a larger group of people.

Research into issues that emerge from our work with persons with disabilities and their families.

25. References: Mrs. Radhika M. Alkazi (Director and Counselor) heads this unit.

26. Number of people reached: In the 2 ½  years of the helpline, we have reached out to 650 beneficiaries, directly through telephone and face-to-face meetings.  Besides this, we have had about 8 formal meetings and workshops with parents and families of persons with disabilities and many other smaller, more informal group meetings. Through all these we have succeeded in reaching out to many more people.  Our research based booklet on care-taking arrangements for persons with multiple and severe disabilities has also reached out to and benefited people.

27. Expected outcomes in children: Empowering families and persons with disabilities through information and reaching out to many more people.

Through this project it is our endeavour to:
-Link families to medical, educational, and therapeutic services
-Provide couselling to familiesand persons with disabilities
-Ensure that families have information or recourse to information, on the various schemes started by the government, the facilities offered, legal rights of persons with disabilities etc.
-To make available an information base that families can tap at any given time.
-Enable families to connect with each other and be empowered through information to become advocates and be able to ask for their rights.

28. Government Involvement: No

 

