Highlights



Background on the Organization Working on the Project


Inner Wheel Social Welfare and Eastern Education Trust (S.W.E.E.T.)
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Date of Establishment: 


23rd February 2001
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Please give the following if available: 

Registration Number (Public Trust Act): Regd. No. E/2343/THANE (registered under the Bombay Public Trusts Act of 1950)

Tax Exemption Certificate Number: Not available (applied for)

Exemption Valid Dates: Not applicable
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How the organization was created and what are types of activities it provides:

The Inner Wheel Social Welfare and Eastern Education Trust (SWEET) was established with the coming together of like minded professional who were making efforts towards similar objectives in their individual capacities. The Trust provides a platform to make collective efforts in an organised way to reach out to a larger target group.

The Trust was initiated with a belief that it is the moral obligation of every individual to work towards a better society for the next generation. The Trust is driven by a long - thought vision by socially committed individuals and professionals from the field of social work, education, human rights, engineering, medicine, sciences, law and business management who share a common outlook. 

The Vision and Mission of the Trust summaries its philosophy

Vision:

· To facilitate a shift in focus from ‘education’ to ‘learning’

· To provide a conducive environment and adequate opportunities to acquire knowledge, skills and attitude. 

· To facilitate a forum for children to internalise fundamental values along with duties and responsibilities.

· To create among children a sense of collective responsibility towards self, others and society at large. 

· To help build the child's personality intellectually, physically, emotionally, psychologically and spiritually. 

Mission

· Provide every child pre-school exposure and opportunity to equip her better for further schooling. 

· Provide meaningful and quality educational opportunities to poor children with a special focus on girl-child.

· To infuse a sense of discipline, curiosity for learning and thrust for reasoning and rationality. 

· Build partnership with individuals and organizations to impact learning holistically.

· Build assets through initiatives in education. (in the long term)

· Build community ownership in elementary education. (in the long term) 
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Names and Backgrounds of the directors of the organization: 

Board of Trustees 

· Smt. Ratnamala Mane
Smt. Mane has been the guiding light for the Trust all through and also a great source of inspiration to the members of the executive committee co-ordination team. She has strong belief in the value of education. A believer in perseverance and hard work she has promoted the importance of primary, higher and professional education with a special focus on girl - child among parents from the poorer section of the society.  She has been singularly instrumental in shaping the educational destiny of many girl students from poor families. Her success in individual counseling, of both parents and students, by stressing the importance of education, is a great motivation for the Trust.
· Shri. P S Mane, M.Com, LL.B 
Shri. Mane has had a long career spanning over 40 years with both the Central Government and the Maharashtra State Government. In his career span he has held various positions in the Audit and Accounts, Administration, Establishment and Personnel Management. He been associated with many social work and development organisations working in the field of child education and those taking up employment generation programmes and running thrift and credit societies.
· Shri. Suryabhan Taide, Social Worker
Shri. Taide has been actively involved in social work over the last three decades in Ambarnath and Thane District of Maharashtra.

· Shri. Vaman Gaikwad, Social Worker
Shri. Gaikwad had been a strong force in operationalising various social development activities in Ambarnath and Thane District.

· 

· Dr. (Miss) M. Sujata, M.B.B.S
A physician by professional Dr. Sujata has strong interest in child education and is a co-ordinator for the health development and medical care components under the balwadi project for children. 

· Shri. Ashok Gajbhiye, M.Com  
A banker by profession Shri Gajbhiye has been very active in social work activities. He personally looks after the accounts and other financial matters of the Trust. 

· Shri. Rahul Mane, B.S.W, M.A (T.I.S.S), Dip in Insurance and Finance (Delhi)
A post - graduate in Social Work from the Tata Institute of Social Sciences, he has been actively associated with projects focusing on primary education, advocacy and issues concerning construction workers besides projects on community health and income generation programmes under the Jawahar Rojgar Yojana (JRY) targeting slum communities in Mumbai. He has also taken up research studies in the field of education in slum colonies focusing on the amenities available in the slums. He has been associated with NGOs working on education projects like Committee for Resource Organistaion for Education. A recipient of the JRD Tata Scholarship he has experience in working extensively with various field projects. His present assignment is in extending loan assistance to NGO for housing the poor with a leading Housing Finance Company. 

Executive Committee Members
The executive committee has been setup to look into the current operations of the Trust as well as the long-term plans. The members of the committee provide expertise and learnings from their experiences for the various  projects of the Trust.  The executive committee members have been drawn from multi-dimensional backgrounds and their collective synergy helps in better formulation of projects, provides adequate monitoring and would ensure that the desired goals are met.
· K. Dinesh, B.S.W, Dip. PMIR, PG Dip Human Rights (University of Mumbai)
A graduate in social work he has been associated with education projects exclusively targeting children from slums and government schools. He has extensively worked with education projects under the College of Social Work, Nirmala Niketan, Mumbai for Education and Pratham – Mumbai Education Initiative. His current assignment is with Child Relief and You (CRY), Mumbai.

· Pradeep Shinde, M.S.W.(University of Mumbai)
A masters in social work from the College of Social Work, Mumbai, and has been involved with various developmental activities. He has been actively associated with primary education, advocacy and issues concerning construction workers. He has also taken up various research activities in the field of education in slum colonies and has considerable experience in working with primary school children in municipal schools in the city of Mumbai. He has been associated with education projects/NGOs like Committee for Resource Organistaion for Education and Pratham for Education. His current assignment is with NIRMAN – an organistaion working for the education and rights of construction workers in Mumbai. 

· Deepa Ruparel, B.S.W, LL.B, Dip. PMIR, PG Dip Human Rights (University of Mumbai)
A graduate in Law, she also has academic qualifications in Personnel Management, Human Rights and Social Work. She has been associated with the field of social work and has been working in the area of primary education and advocacy and has also been involved with special programmes for street-children in Mumbai. Her present is as a Business Ethics Specialist with the International Resources for Fairer Trade, Mumbai. 

· Azad Singh, BSc (Maths & Stats), MA (Sociology), M.Phil (Social Medicine and Community Health) J.N.U, M.S. (Consultancy Management) BITS, Pilani. 

A research scholar from the Jawaharlal Nehru University, he has been associated in various capacities with research agencies, include fieldwork projects all over India. Has varied experience in NGO sector with a special focus of micro-finance. He also authored many articles with leading newspapers and periodicals on the issue of education, environment, community health and micro-finance. He is currently looking after housing projects for the poor with a premier Housing and Urban Infrastructure Company. 

· M. Vaishali, M.Tech (I.I.T.)

A post - graduate from the Indian Institute of Technology, she has been working with a leading MNC at Detroit, USA. She has an experience over eight years in the field of engineering with special expertise in designing WLL for mobile phones and Linux progamming. Her present assignment is with an IT MNC in their India office. She is responsible for designing learning programmes and developing the computer learning center for poor children.  

· K. Ravikanth, M.Tech (I.I.T.)

A post - graduate from Indian Institute of Technology, he has a career spanning over 12 years in the field of forging and foundry and has been associated with top engineering companies like L & T. Since past five years he has been developing, teaching WEB designing, Java, Visual C++ etc. His current assignment is with a Software MNC based in Mumbai. He will be responsible for initiating computer-assisted learning for children making it more joyful.

· Dr. Vijay Kukreja, Dip. in Naturopathy
A naturopathy specialist consultant by profession, Dr. Kukreja has been associated with the J. Krishnamurthy Trust, a trust working for the welfare of the poor, and has been actively involved in grassroots development projects.

· Dr. (Miss) M. Sujata, M.B.B.S
Trustee and member of the Executive Committee.

· Rahul Mane, B.S.W, M.A (T.I.S.S), Dip in Insurance and Finance (Delhi)
Trustee and member of the Executive Committee.
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Contact Person in India 

Name of the contact person in India: 


Shri. P.S. Mane


Founder Trustee and Director

Address of the contact person in India: 

106/9, Shiv Ganga Nagar


Shiv Mandir Road


Ambarnath (East) – 421501

Dist: Thane

Maharashtra 

India  

Phone Number of contact person in India:


0251-606111(office)


dial 95251-606111 (while calling from Mumbai only) 

Email address of the contact person in India:

chikdeducation@rediffmail.com
iwsweet@rediffmail.com
rahulmane07@rediffmail.com
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Number of administrative and field staff: 
Eleven – (all voluntarily looking into project designing, planning and implementation and also at the day to day administration) 
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A brief description of the long-term objectives of the organization:
· To initiate Balwadis (Pre- School) in slums and rural areas of Thane and Raigad Districts in Maharashtra. The formative years of a child are of vital importance and it is at this stage that the child's basic skills could be evolved; her/his interest in education could be built-up to suit the needs of primary school. This effort at the pre-school level may lead to higher enrollment, higher attendance and better academic performance.

· To initiate a Swasthya (Nutrition & Health) Program for children from slums and rural areas who generally suffer from malnutrition and other illness. Malnutrition and poor health may result in low levels of concentration, lack of interest and poor performance. Under the Swasthya program the Trust would provide some basic-health inputs and micro- nutrients, which will ensure a wholesome participation in the Balwadi. The doctors associated with the Trust in the Executive Committee will facilitate the program. The doctors will also conduct regular check-ups and provide counseling of parents regarding nutritional food at affordable prices.

· To establish computer-learning centers to impart computer literacy among those students who don not have access to computer education because of unfavorable socio-economic conditions. The Information Technology revolution has made PCs a household necessity but still most students attending primary schools are not even familiar with this invention. This separates them from the overwhelming opportunity that the IT sector has in store. This is an IT venture of the Trust with the objective of taking technology to the poor students. A specialised team of Engineers from IIT and professionals working with leading software MNCs are part of the coordination team of the Trust who have designed specific programs for these students. The program has two components, firstly to make "learning more enjoyable" for subjects like mathematics and science and secondly to provide basic knowledge of computers to school students. 

· To initiate remedial education programmes for children who are not able to cope with the school syllabus and require special intervention. Since these children do not have the privilege of attending private tuitions they tend to drop - out of school. The Trust will conduct remedial classes for these children to strengthen their skills and develop interest in specific subjects. 

· To strengthen the Resource and Information Centre (RIC). The Founder Trustees have donated the personal collection of books on social issues, history, sociology, politics, science, technology etc, which now forms part of the RIC. The RIC will also maintain data about various other agencies including information on innovation in education.

· To establish a school, in the long run, primarily to cater to the educational needs of children from marginalised groups i.e. scheduled castes, scheduled tribe and other backward castes in the long run.
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Details of the organizations annual budget (include an annual report if possible):
The Trust has mobilised funds from its well-wishers, to meet various expenses towards programme identification and project formulation (a brief description of which is given below). As of now the cash in bank is Rs.35000/-  (US $ 714 approx.) and the annual budget for the current year is approximately Rs. 48,000/- (@ 4800 for 10 months) for operating one pre-school which the Trust plans to initiate by June 2002.
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Previous Funding Sources, if any: 

As the organisation has recently come into existence contributions have been collected from well-wishers. No project fund has been received from any external source. 
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Brief Description of any previous projects the organization has undertaken: 

The Trust has been registered just a year back and this period has been the preparatory phase for the Trust to launch the project. Although funds have been limited, snap surveys have been conducted in certain pockets in the towns of Kalyan, Ambarnath and Badlapur. Meetings and discussions have also been taken up with various stakeholders including the people living in slums and rural areas to assess the need. It has been decided by the Trust to launch at least one balwadi by June 2002 as stated earlier.
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Describe location, current conditions (number of schools, population): 

Ambarnath is located 63 kms away in the suburb of the City of Mumbai. The area between the towns of Kalyan (in Thane district) and Karjat  (in Raigad District) consist of slums and rural areas with a sizeable section belonging to socially disadvantaged groups. There are virtually no pre-schools running exclusively for poor children in this geographical region. Overall this is a highly un-reached territory as far as pre-school for children from poor families are concerned, who really require to be positively groomed towards education.   

Other Details
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Number of people reached by the program so far and how many have completed the literacy program (number of boys and girls): 



The programme is yet to be launched, on initiation it is expected to reach out to 300 children in a year (@ 20 children in each balwadi). This would be just a beginning phase and the programme will be replicated at a rapid scale. Over a period of five years the balwadi project will reach out to 1500 children. 
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Standard Proficiency of the participants at the end of the project: 
· Enable the children to read and write

· Create familiarity with numerical

· Inculcate a sense of discipline 

· Make ‘learning’ a joyful experience

· Inculcate the desire and curiosity for ‘learning’

· Initiate reasoning and rationality
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Is there any governmental involvement in the project? If yes, how?
There is no participation of the government envisaged in the beginning of the project. If it is felt that partnership with the government would make a greater impact of the project – attempts will be made to design programmes that could invite government agencies to be partners. 
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Specify nature of requested funds. Is this a one-time contribution or an annual request? 

Annual assistance for the balwadi program would be Rs. 4,29,624 lacs (US $ 5812) only (see-attached budget). For the program to accomplish a meaningful output and achieve substantial impact funding should be made available for a period of five years subject to annual monitoring and evaluation by the funding agency.  
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Can you include a copy of the syllabus? 

The syllabus of the Maharsahtra state government would be followed with certain variations if required. Other teaching materials/ aids will be purchased from PRATHAM, Mumbai and Sutradhar Educational Resource Centre, Bangalore. In the long run The Trust will develop its own syllabus, which will be need-focussed. 
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Please scan all relevant pictures and attach them to this proposal. 
Please see the district map of Thane District indicating the areas of coverage as attachments. 
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© ASHA Stanford for Education 

PRE- SCHOOL PROJECT





This project would be one of its kind to be initiated in Ulhasnagar Tahsil of Thane District. 





The project will target children in the age group of 3 – 5 years from slum communities/ rural areas only.





Each balwadi will accommodate a maximum of 20-25 children only.





Special Focus will be given on girl-child 





Health care and Nutrition are important aspects of the project as the children belong to socially disadvantaged groups





The project is aimed at making learning a more joyful experience to the children.

















BUDGET / FUNDS





Project requires funds to take-off, which is a very important phase.





Of the total budget the maximum amount has been allocated for the pre-school project a nominal amount for administration/ Office expenses. 





Budget options for 8, 6 and 4 balwadis has been provided





The Administrative cost is only 6.6% of the Project budget for running 8 balwadis and increases to 8% and 10% for 6 and 4 balwadis respectively
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