Project Proposal submitted to ASHA for Education, Stanford, USA (2003 – 04)

An Overview of the PRE- SCHOOL Programme (Balwadis) 

· The Inner Wheel Social Welfare & Eastern Education Trust (hereafter referred to as Trust) is successfully running SIX Balwadis (pre-school) in various slums at Ambarnath & Ulhasnagar towns of Thane District, Maharashtra.

· Target children are in the age group of 3-5 years and belong to low-income families and most of them are first generation learners. 

· A total of 188 children have benefited from these schools in the academic year 2002-03.

· Typical learning inputs include learning alphabets and numerical through wall-charts, card books as well as singing of songs, reciting poems, participating in games, solving puzzles etc.  

· Balwadi sessions are made interactive with toys aimed at making learning more enjoyable and generating interest.  The focus is on providing meaningful schooling in a non-threatening and compatible environment.  

· Monthly Health care/ check-up and Daily Nutrition supplements are important components of the programme.

· All Balwadis operate from either the teachers’ house or some public place like buddha vihar or community hall.
OTHER HIGHLIGHTS

· The programme had a spin-off effect after the initiation of the first two Balwadis the community personally experienced the learning process, the course contents and residents from other slums started approaching the Trust with a request to start similar Balwadis in their respective slum colonies.

· The community teachers agreed to reduce their salaries so that the cost of nutritional and medical inputs could be reasonably accommodated. The teachers understood the importance of nutritional supplements.

· The Trust organized training programs for all the teachers since they were taken from the community and were not professionally qualified Montessori teachers. This training was aimed to make value addition to their teaching skills. The rigorous training given to the community teachers benefited them immensely in conducting classroom activities and delivering quality learning. 

Background of the Organization Working on the Project

Name of the organization: 

Inner Wheel Social Welfare and Eastern Education Trust (S.W.E.E.T.)

Date of Establishment: 


23rd February 2001

Please give the following if available: 

Registration Number (Public Trust Act): Regd. No. E/2343/THANE (registered under the Bombay Public Trusts Act of 1950)

Tax Exemption Certificate Number: 

Not available

Exemption Valid Dates: 

Not applicable
How the organization was created and what are types of activities it provides:

The Inner Wheel Social Welfare and Eastern Education Trust (SWEET) is established with the following Vision: 

Mission:  
To impact the lives of the poor and underprivileged with an integrated development approach through education, capacity building & livelihood promotion initiatives leading to empowerment and a better quality of life.

The Trust came into existence as a result of the long-thought vision of the founder trustee and the convergence of professionals from diverse backgrounds, sharing a ‘common vision’ of development. The Trust evolved as a forum for social entrepreneurship through collective efforts to achieve larger social goals. 
Primary Activity:

Operating and managing six Balwadis (pre-school) in various slums at Ambarnath & Ulhasnagar towns of Thane District, Maharashtra.

Goals of the Balwadi Programme:
· Pre-school exposure to every child living in slums and rural areas

· To create a conducive environment for meaningful and quality learning

· To provide opportunities for acquiring knowledge, skills and attitude

· Initiate curiosity for learning (thirst for knowledge), reasoning and rationality and a sense of discipline 

· To promote community partnership and co-operation in pre – school learning

Other Activities:

· Nutritional Supplements: Children attending the Balwadis are offered nutritional supplement everyday. It includes fruits like apple/ banana/orange or biscuits, Chikki
, roasted groundnuts etc which are high in vitamins & iron contents. The Trust consults nutritionist/ consulting doctor to offer diet that takes care of the general deficiencies. The President himself keeps a close check on the quality/ regularity through surprise checks of Balwadis at regular intervals. 

· Health care/ check-up: An allopathic physician makes a visit to Balwadis for monthly check-up. Generally the children suffer from minor aliments like cough, chest congestion, fever, colds etc. Appropriate medicines are provided by the Trust to them. 

· Observation /celebration of important days: In all Balwadis India’s Independence day was celebrated with a lot of enthusiasm where children sang songs and sweets were distributed to them and their parents who had assembled for the celebration. Similarly other important days like birth anniversaries of Chattrapati Shivaji Maharaj, Jawaharlal Nehru and other important leaders were also celebrated. Last year December 6th 2002, was observed as the death anniversary of Dr. Babasaheb Ambedkar, the father of the Indian Constitution. During all theses functions the children are told about the achievements of theses great men & women and their contribution to India.

· Teachers Training: The Trust has organized training programs for all the teachers since they were taken from the community and were not professionally qualified Montessori teachers. This training was towards value addition to their skills as teachers. A qualified trainer, who has been training school teachers/ community volunteers, conducted these training programs. The first session of training involved demonstrating the use of various teaching-aids and the purpose associated with each one of them. In the training sessions that followed, the trainer satisfactorily addressed practical concerns of the teachers, besides providing additional inputs in making learning joyful.

· Sustaining attendance & enrollment: The priority of the programme was not only to initiate Balwadis in slum areas but also to sustain the attendance and enrollment of the children especially the girl - child. In case of even a single absentee the teacher along with the Project Co-ordinator makes a visit and convinces the parents to ensure that the child joins the school at the earliest. She also tries to address other genuine problems (if any) to ensure regular attendance for e.g. girls were permitted to accompany their younger siblings (whom they bay-sit when their parents away from home.) 

· Community Participation/ Co-operation: A great deal of time and effort is invested in developing community contact and inspiring some volunteers from within the community. These community leaders/ representatives are of great assistance in identifying children, teachers, talking to the parents of the children and organizing other events at the community level etc. 

· Teacher – Trust Management meeting: The President of the Trust has a monthly meeting along with teachers, Programme Co-ordinator, Project Accountant, the Executive Committee. The teachers present an overview of their experience in teaching and their initiatives in making learning joyful for children - for the benefit of the entire team. All issues concerning the programs/ activities are discussed and are collectively addressed under the guidance of the President of the Trust.

Names and Backgrounds of the directors of the organization: 
Board of Trustees 

· Shri. P S Mane, M.Com, LL.B 
Shri. P S Mane is the Founder Trustee and is the current President & Executive Director of the Trust. As the chief mentor of the Trust he shares the full-time responsibility of managing, implementing & monitoring of all the programmes undertaken by the Trust. He has retired as Senior Administrative Officer from the Maharashtra State Electricity Board (MSEB) in March 2000. His investment in the Trust includes not just all of his time but also a lions share of his life-long savings. During the last 40 years, he has been actively associated with many social work and development activities child education, employment generation programmes and thrift and credit societies.

· Shri. Suryabhan Taide, Social Worker
Shri. Taide has been actively involved in social work over the last three decades in Ambarnath and Thane District of Maharashtra.

· Smt. Ratnamala Mane
Smt. Ratnamala Mane has been the guiding light for the Trust all through and also a great source of inspiration to the members of the executive committee co-ordination team. She has strong belief in the value of education. A believer in perseverance and hard work she has promoted the importance of primary, higher and professional education with a special focus on girl - child among parents from the poorer sections of the society.  She has been singularly instrumental in shaping the educational destiny of many girl students from poor families. Her success in individual counseling, of both parents and students, by stressing the importance of education, is a great motivation for the Trust.

· Shri. Vaman Gaikwad, Social Worker

Shri. Gaikwad had been a strong force in operationalising various social development activities in Ambarnath and Thane District.

· Dr. Sujata Mane, M.B.B.S
A physician by profession Dr. Sujata has strong interest in child education and is a co-ordinator for the health development and medical care components under the balwadi project for children. 

· Shri. Ashok Gajbhiye, M.Com  

A banker by profession Shri Gajbhiye has been very active in social work activities. He personally looks after the accounts and other financial matters of the Trust. 

· Shri. Rahul Mane, B.S.W, M.A (T.I.S.S)

A post - graduate in Social Work from the Tata Institute of Social Sciences, he has been actively associated with projects focusing on primary education, advocacy and issues concerning construction workers besides projects on community health and income generation programmes under the Jawahar Rojgar Yojana (JRY) targeting slum communities in Mumbai. He has also taken up research studies in the field of education in slum colonies focusing on the amenities available in the slums. He has been associated with NGOs working on education projects like Committee for Resource Organistaion for Education. A recipient of the JRD Tata Scholarship he has experience in working extensively with various field projects. He is currently working with a leading Housing Finance Company. 

Executive Support Team

The executive support team has been setup to guide the current operations of the Trust as well as the long-term plans. The members of the Executive Support Team provide expertise and learnings from their experiences for the projects of the Trust.  The members of the executive support team have been drawn from multi-dimensional backgrounds and their collective synergy helps in the formulation of projects and provides adequate monitoring to ensure that the desired goals are met. Brief bio-data of the team members is placed below:

· Vaishali Gaikwad, M.Tech (I.I.T.)

A post - graduate from the Indian Institute of Technology, she has been working with a leading MNC at Pennsylvania, USA. She has an experience over eight years in the field of engineering with special expertise in Linux progamming designing mobile phones with WLL technology. Her present assignment is with an IT MNC in their India office. 

· Dr. Sujata Mane, M.B.B.S

A practicing physician Dr. Sujata Mane is the chief co-ordinator for health and medical care/ check up programme for Balwadi children and personally conducts the check-ups once every month at all Balwadis. 

· K. Ravikanth, M.Tech (I.I.T.)

A post - graduate from Indian Institute of Technology, he has a career spanning over 12 years in the field of forging and foundry and has been associated with top engineering companies like L&T. Since past five years he has been developing, teaching WEB designing, Java, Visual C++ etc. His current assignment is with a Software MNC based in Mumbai.

· C. Kumar, MBA (Institute of Rural Management, Anand)

A post-graduate from IRMA, he has extensive experience in handling development projects. He has also handled community-banking programmme, tank-fed irrigation programme etc. He has also served as a consultant for Technical Assistance Project funded by the Asian Development Bank. 

· Ruchi Sharma, M.B.A (Finance)

An MBA topper, she is a financial analyst with a leading finance company and is actively associated with various development organizations.  

· Pradeep Shinde, M.S.W.(University of Mumbai)

A master in social work from the College of Social Work, Mumbai, He has been involved with various developmental activities. He has been actively associated NGOs working with a focus on pre-primary education and development of construction workers. He has also taken up various research activities in the field of education in slum colonies and has considerable experience in working with primary school children in municipal schools in the city of Mumbai. He has the distinction of being associated with education projects/NGOs like Committee for Resource Organistaion for Education and Pratham for Education. 

· K. Dinesh, B.S.W, Dip. PMIR, PG Dip Human Rights (University of Mumbai)

A graduate in social work he has been associated with education projects exclusively targeting children from slums and government schools. He has extensively worked with education projects for organisations like Committee for Resource Organistaion (CORO) for Education and PRATHAM – Mumbai Education Initiative. 

· Deepa Ruparel, B.S.W, LL.B, Dip. PMIR, PG Dip Human Rights (University of Mumbai)

A graduate in Law, she also has academic qualifications in Personnel Management, Human Rights and Social Work. She has been associated with the field of social work and has been working in the area of primary education and advocacy and has also been involved with special programmes for street-children in Mumbai. Her present assignment is as a Business Ethics Specialist with the International Resources for Fairer Trade, Mumbai. 

· Dr. (Miss) Sujata Mane, M.B.B.S

Consulting Physician.

· Rahul Mane, B.S.W, M.A (T.I.S.S)

Secretary

Contact Person in India 

Name of the contact person in India:



Shri. P.S. Mane


President & Executive Director

Address of the contact person in India: 
106/9, Shiv Ganga Nagar


Shiv Mandir Road


Ambarnath (East) – 421501

Dist: Thane

Maharashtra, India  

Phone Number of contact person in India:


0251-2606111 

Email address of the contact person in India:

childeducation@rediffmail.com
iwsweet@rediffmail.com
Number of administrative and field staff: 

Executive Director – One



Programme Co-ordinator – One 


Programme Accountant – One 


Balwadi Teachers – Six


Executive Support Team 

A brief description of the long-term objectives of the organization:
· To build-up and further initiate Balwadis (Pre-School) in Adivasi Padas (Tribal hamlets) slums near Ambarnath, Ulhasnager and Badlapur. 

· To strengthen the current Health and Nutrition Program for the children attending Balwadis

· To initiate a community-based health awareness programme in slums and tribal hamlets focussing on women and children

· To establish and manage computer-learning centers targeting unemployed youth from slums. 

· To promote and operate vocational training centers 

· To promote and strengthen Resource and Information Centre (RICs) in various towns of Thane District. 
· To establish a primary school especially to cater to the educational needs of children from marginalised groups and low-income families. 

Details of the organizations annual budget (include an annual report if possible):
ASHA for Education, Stanford has extended annual financial support to initiate the programme for the year 2002-2003. Support was received from Sir Ness Wadia Foundation, a funding organisatuion based in Mumbai. The Trust has mobilised funds from its well-wishers, to meet various expenses towards programme identification and project formulation. The annual budget for the year 2003 – 2004 is attached. 

Previous Funding Sources, if any: 

Year 2001 – 2002

· Personal investments by the Founder - Trustee

· Individual Contributions only

Year 2002 – 2003 

· ASHA for Education, Stanford, USA 

· Sir Ness Wadia Foundation, Mumbai 

· Other individual contributions.

Brief Description of any previous projects the organization has undertaken: 

Year 2001- 02: 

· The first year was a preparatory phase for us. With limited funds the Trust conducted surveys in the identified slums of Ambarnath, Ulhasnagar, Vitthalwadi and Badlapur. 

· Simultaneously an exhaustive list of children in the school going age (3 – 5 years) but not attending any school was also prepared. 

· To corroborate empirical evidence gathered form the surveys and to ascertain the actual needs in these slums, the Trust organised meetings and discussed key issues with various stakeholders viz. slum residents, community leaders and others. 

· Based on the findings of the survey and the elaborate discussions with the community, the Trust decided to address the actual need of the target group and start Balwadis (pre-schools) in the identified slums.

Year 2003 – 04

· The first Balwadi (pre-school) started functioning in the first week of June 2002

· Other five Balwadis were initiated in a phased manner soon thereafter

· Balwadis are functioning in various slums spread in the towns of Ambarnath and Ulhasnagar in Thane District of Maharashtra. 

· Balwadis functions between Monday – Saturday from 10:00 to 12:00 noon

· 188 children are attending these Balwadis

· The children belong to low-income families and most of them are first generation learners

· Girl-students are allowed to attend the Balwadis along with their younger siblings, whom they baby-sit while their parents are out for earning a livelihood

· The Balwadis operate from the teachers residence or other community spaces

· The programme had a spin - off effect after the first two balwadi’s were in place and the community saw for itself the course content and training provided at the balwadi, requests from other residents for starting similar balwadi’s in their slum colonies 

Describe location, current conditions (number of schools, population): 

Ambarnath is located in the Thane District of Maharashtra, and is 63 kms away from the Mumbai city. Other towns like Ulhasnagar, Badlapur, Vithalwadi and Kalyan are located around Ambarnath. The area mainly consists of slums and rural areas/tribal hamlets with a sizeable section belonging to socially disadvantaged groups. As per the District Census Handbook of Thane District (Census of India, 1991) Ambarnath is the most populated village (16050) in Thane district of Maharashtra and of the total population in Ulhasanagar Tehsil 51.52 per cent live in slums. There are virtually no NGOs working in this region.

Other Details

Number of people reached by the program so far and how many have completed the literacy program (number of boys and girls): 
Area of Operation


District
Thane District

Towns
Ambarnath & Ulhasnagar

No. of Slums Covered
6

No. of Balwadis
6

No. of Teachers
6

Days of Operation
Monday – Saturday (6 days)

Duration per day
10 am – 12 noon (2 hrs)

Total no. of Children
188

Total no. of Girl - Child
96

Student – Teacher ratio
1 : 30

Age Group
3 – 5 years

Standard Proficiency of the participants at the end of the project: 
· Children are able to tell their names

· Count & Write numbers/ numerical 

· Identify and write alphabets

· Identify different colours

· Identify various fruits and animals

· Recite rhymes and songs

· Solve puzzles in a group and individually 

· Maintain personal hygiene and cleanliness


Is there any governmental involvement in the project? If yes, how?
There is no participation of the government in the programme. However the Trust is open to partner with the government if such a situation arises. The Trust has deposited Rs.500/- for each Balwadi as annual fees to the Ambarnath Municipal Corporation (as per their recent circular).

Specify nature of requested funds. Is this a one-time contribution or an annual request? 

Annual assistance required for the balwadi program is enclosed. After one year of implementation of the Balwadi programme and the response of the community to this programme it is strongly felt that the programme should not only be stabilized but also replicated in other slums and tribal hamlets. For the program to accomplish a meaningful output and achieve substantial impact regular funding should be made available subject to annual monitoring and evaluation by the funding agency. 

Can you include a copy of the syllabus? 
The Trust has developed its own need-focussed syllabus. The focus is on making learning more joyful. Teaching materials/ aids/ tools have extensively utilized in providing meaningful learning. The effort was to create an environment where child from low-income families not only attend pre-school but also benefit from schooling. The syllabus covers learning reading, writing and numerical.  

Learning Agenda 
Steps involved

Preschool learners explore the attributes of alphabets, object and begin to label, classify and sort by similar traits such as shape, colour, and size.


1. The teacher utilizes classroom materials like pyramids, akshar mala with different colours, shapes and sizes to encourage classifying and sorting by the preschool learners.

2. The teachers uses the card books and charts that concretely and pictorially represented. 

Preschool begins to recognize the numbers and alphabets and begins to ‘Write’
1. The teacher builds on the child’s understanding and help him/her recognize the sequence of running the pencil on the slate while writing an alphabet or number 



Pre- school learners begin to understand and ‘Read’ alphabets and numbers. The Preschool learner also observes to distinguish differences. 
1. For the development of alphabet and number sense, their shapes and relationships young children are provided interactive experiences with everyday objects, materials and the immediate environment

2. They are also given opportunities to play, observe and interact with the teacher and peers in order to discover and learn alphabets and their shapes and number relationships for e.g. a for apple etc

3. The teacher uses a variety of strategies (questions, comments, counting, spelling) to prompt pre-school learners to think about alphabets and numbers

4. The teacher provides many opportunities to count and re-count numbers and read out alphabets and their related objects  

The pre-school learner begins to arrange objects in series and place objects in order through trial and error.
1. The teacher encourages the pre-school learner to compare the characteristics of objects and arrange them in an order (i.e. from smallest to biggest etc)



Preschool learners explore the parts of their bodies e.g. their hands legs, feet, fingers, nails, eyes, nose, teeth, tongue, ears, lips etc
1. The teacher emphasizes the relevance of maintaining cleanliness and hygiene through questions/ comments i.e. by asking them about do they brush their teeth, do they take a bath everyday and why.

 

Classroom learning is also aided with the following:

· Learning through songs: This activity is appealing to children, instead of beginning with individual activities where the child feels threatened. Initially the classroom activity focuses on singing songs, this creates a lot of excitement and even those children who are exceptionally quite, actively participate in singing songs, clapping hands, shaking a leg etc. The teacher plays a musical instrument called zhanjer to add some rhythm and musical touch to the singing of songs. 

· Learning through participating in games: With energy levels rising in the classroom by the singing of songs, various educational games are introduced to the children. The children are given the liberty to imagine and innovate with various diagrams, designs etc with the help of various educational toys, this helps the child to learn while playing with pyramids, puzzles, card diagrams, akshar mala etc, it sharpens their hand-eye coordination.

· Learning with ‘peer group’ (through books & charts): Once the children were accustomed to the learning environment in the Balwadi they were formally introduced to Alphabets and Numerical (in Marathi). This is done with the help of a pictorial card book or chart clearly displaying the alphabets and the nearest known object associated with the alphabet or word. The teacher then reads out the alphabet (or numerical) loudly to the entire class and then ask the children to repeat it. This helps the children in associating with a particular alphabet (or numerical) both by ‘seeing’ it and by its related ‘sound’.

· Individual learning: It is at this stage that the child is introduced to small card book where they could identify the alphabets and numerical. By doing so the teacher is able to recognize those children who were unable to identify the alphabets (or numerical) with the accompanying drawing/figure. She then makes special efforts in assisting the child in the ‘learning process’. 

· Elementary writing: After the children are familiar with the alphabets (and numerical) they are introduced to writing the alphabets (and numerical) on the black - slate. The teacher would write a particular alphabet (or numerical) on the black board and ask the children to write similar alphabet (or numerical) on their individual black- slates. Writing alphabets (or numerical) give sense of confidence to the children, since they are able write ‘on their own’.

· Educational Shows: The Trust organized short duration video shows with the help of a hired television and a VCR player/ VCD player. The VCD would normally contain short stories, which would not only draws the attention of the children but it also has an educational value. This exercise helps to re-emphasize classroom learning. 

· Learning personal hygiene & cleanliness: Emphasizing the importance of personal hygiene and cleanliness to the children is an integral part of the learning agenda. The teachers are trained on this aspect so that they could generate awareness among the children. Coming from low-income families the children certainly do not wear the best of clothes but the parents were convinced that they should send their children in clean/washed dress. 

Please scan all relevant pictures and attach them to this proposal. 

All photographs and newspaper clippings of articles, which appeared in Times of India, and other Marathi (vernacular) dailies, are enclosed.

© ASHA Stanford for Education 












































































� Groundnuts and Jaggery mix. 
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