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Organization Profile

Name of the organization: BHOOMIHEEN SEWA SAMITI

Date of establishment
: 1980

Location : The Society’s headquarters are at Allahabad, but the centre of its activity is in Aau village (Atarra tehsil) of Banda district. 

Description of area: Aau is a village in Atarra tehsil of Banda district of Uttar Pradesh. It is at a distance of about 40 km from Banda and about 5 km from Atarra on the road to Baberu, another tehsil headquarters. Aau has a population of about 3,000 made up roughly of 360 families. Of these, 250 families, i.e. more than 69%, live below the poverty line. Most of these are Dalits. The educational endeavour at Aau is targeted primarily (but not exclusively) for the uplift of the children of these landless Dalits. The school is in two parts, a non-formal and innovative primary school (including a readiness programme), and a formal but innovative middle school. 

Current  contact person LALIT UNIYAL

Current Address
6A, PANNA LAL ROAD, 


ALLAHABAD 211 002, 


U.P., INDIA


E-mail: ulalit@sancharnet.in

Current Phone number 
         At Allahabad:       0532-2601548/2605757. 

         At Aau village:     05191-210976/210873
Current number of children:

In the primary section (including pre-primary) the number of children at the end of the session (March 2003) and their class-wise break up is as follows: 

Pre-primary    24 children           girls 09           boys 15       SC 13    OBC 04      upper castes 07

1st     30 children                         girls 15           boys 15       SC 14    OBC 11      upper castes 05
2nd    35 children                         girls 13           boys 22       SC 16    OBC 08      upper castes 11
3rd     32 children                        girls 10            boys 22       SC 16    OBC 09      upper castes 07
4th     31 children                        girls 10            boys 21       SC 09    OBC 17      upper castes 05
5th     27 children                        girls 08            boys 19       SC 13    OBC 09      upper castes 05
Total in primary 155                  girls 56            boys99       SC 68    OBC 54     upper castes 33

Grand Total (including pre-primary)
                           179                  girls 65            boys 114     SC 81     OBC 58    upper castes 40
At the start of the session (in July 2002) there were 30 children in the pre-primary section, and 166 in the primary section. In other words there has been a reduction of 6 in the pre-primary and 11 in the primary section, i.e. a total of 17 children out of 196 that had joined. This is roughly 8.7% overall and 6.6% for the primary section. 
Of the 6 children (5 SC and 1 OBC) that dropped out from our Pre-primary section (School Readiness Programme), 4 left with their parents who chose to leave for the Punjab and elsewhere in search of their livelihood. This is a common feature with Dalit labourers here, some of whom leave for the Punjab for some months every year. One girl left after a month because her sister had failed to get admission in the 1st. Of only one boy can it truly be said that he was a dropout, for he left after two months without reasonable cause. 
In the Primary section there was an overall reduction of 11 children (9 SC and 2 OBC). Of these one was a case of tragic and untimely death, which led to her brother leaving too, whereas 7 had to quit school because their parents left for the Punjab and other places in search of livelihood. One child left on account of the decision of a perverse parent. The father was engaged in mischief against the school, and was advised by the Head Master to either refrain from his misconduct or to withdraw his child. He chose the latter. Only of one child can it truly be said that he was a dropout, for he was irregular and left after some months. 
Of the 27 children in the 5th, 26 appeared in the Open School Examination. One child was not required to do so, for he had already passed the government 5th class exam 3 years back. But he had failed to secure admission in our middle school, having secured only 5% marks in the pre-admission test. On his mother’s insistence, and as an experimental case, he was admitted in the 1st and went through all 5 classes of our primary school in 3 years. The child has improved beyond recognition, in academics and in general behaviour. His unique case may perhaps be taken as an indication of the soundness of our methods. 
Of the 26 children that appeared in the Open School Examination, 14 passed in the A grade and 12 in the B grade. 

In the middle school (classes 6 to 8) the number of children at the end of the session (March 2003) and their caste-wise break up is as follows:

Total no of children 98              girls 28            boys 70       SC 44     OBC 36      upper castes 18
6th     35 children                        girls 08           boys 27        SC 18     OBC 15      upper castes 02
7th     34 children                        girls 11           boys 23        SC 09     OBC 15      upper castes 10
8th     29 children                        girls 09           boys 20        SC 17     OBC 06      upper castes 06

            There has been no change from the original number that joined in July 2002 at the beginning of the session. In other words, there was no dropout in the middle school. 
Grand Total of all children who benefited from our Project is as follows:
277 children                         girls 93        boys 184     SC 125    OBC 94    upper castes 58

Current Girl/Boy ratio:

In Pre-primary the ratio is                           9/15 = 0.60, or 60%. 

In primary school the ratio is                    56/99 = 0.57, or 57%.

In middle school the ratio is                     28/70 = 0.40, or 40%.

Overall the ratio is                                   93/184 = 0.505, or 50.5%.
Current Teacher/student ratio:

In the pre-primary the ratio is                      2/24 = 1/12. Or there was one teacher for every 12 children in the pre-primary section. 

In the primary school the ratio is             5/155 = 1/31. Therefore there was one academic staff for every 31 students in the primary school. [We propose to add to the strength of our academic staff by at least one.] 

But we also have 3 trainers in addition to the 5 academic staff, the trainers being for pottery, tailoring, and photography. Since these trainers are not there for the full day but merely for specific periods, it is difficult to arrive at a simple result for the teacher/student ratio on account of their presence. There is no doubt however that their presence does improve that ratio to some extent. 
In the middle school the ratio is              5/98 = 1/19.6. There was therefore one teacher for every 19.6 students in the middle school. But in addition to the 5 academic staff we also have 2 computer teachers and 3 skill development trainers. These surely influence the teacher/student ratio favourably. 
Overall the ratio for academics alone is          12/277 = 1/23.1. Therefore there was one teacher overall for every 23.1 students.

Over all school attendance percentage:

The percentage attendance has been calculated for the whole session. 
In the pre-primary the attendance percentage was              18.89/24 x 100 = 78.7%. 
In the primary school the attendance percentage was          133/155 x 100 = 85.8%. 
In the middle school the attendance percentage was           90.70/98 x 100 = 92.55%. 
The attendance seems to improve with age, or with longer association with the school. 
The overall attendance percentage in this session was    242.59/278 x 100 = 87.26%. 
Medium of Instruction:
Hindi. However English is also taught as a subject, as is Sanskrit. 
Details on School Curriculum:

In the Pre-primary section there is no curriculum as such, the aims being as follows: 
To make children feel secure even outside the home environment; 
To socialise and co-operate with other children; and 

To develop habits of cleanliness and punctuality. 
Academically, we seek 

To help the child acquire verbal skills through conversation and encouragement in self-expression; 

To ready him for writing by encouraging him to play with colours, draw lines and shapes of all kinds, and make random patterns; 

To familiarise the child with pre-number concepts like big-small, heavy-light, tall-short, thick-thin, far-near, left-right, etc; and 
To assist the child to discriminate sounds, colours, shapes, etc; 

However children are usually able to learn the Hindi alphabets and numbers from 1 to 10. 
In the Primary section the curriculum includes non-academic activities as well, almost half the time being devoted to the latter. In academics we have Hindi, Maths, Environment Studies, Science, Art, and English. As part of non-academic self-expression activities, we have music; pottery; paper work; tailoring; computer; meccanoes, builder blocks, indoor games and quizzes; charkha; solar cooker; games; and photography. 
In the Middle school again the curriculum includes certain skills including computers. The basic academic framework of the middle school has been fixed by the state government. It is mandatory for all recognised middle schools, like ours, to follow that system. The subjects we teach are thus eight in number: Hindi, Mathematics, Social Studies, Agriculture, Science, English, Sanskrit, and Art. Four of these eight subjects are considered important enough to merit two papers and carry total marks of 100, viz. Mathematics (Arithmetic, and Algebra + Geometry); Social Studies (Geography, and History + Civics); Hindi (the second paper tests the student on unseen passages and involves essay writing); and Agriculture (the second paper tests the student’s capacity to visualise and draw agricultural implements, and to construct geometrical figures relevant to real life farm situations). Practical tests are held only for Science and Agriculture. The other four subjects, namely, Science, English, Sanskrit, and Art, carry only 50 marks each. We also teach PT, which is of course merely a practical subject, but it too carries 50 marks. 

In addition we teach certain skills. Our plan is to teach at least two skills to each child, one of them being Computers. This is taught as a practical subject, and we have bought 10 computers so as to make this possible. One other skill is also taught to each child who is required to make his or her choice from out of the following: tailoring; sheet metal work; and typing and short hand. [The last two are taught together]. Bee keeping is also being taught, but we are still trying to stabilise our bee keeping endeavour. It is open to all those who are interested. 
Please describe the long-term goals of the project. Please mention any changes you may foresee:

The project has been conceived in the context of the historical transformations taking place in semi-feudal rural India. Our project is centred in Banda district, which is a classic semi-feudal society in transition. The traditional landlords are still socially and economically dominant, but their dominance accomplishes no social purpose and has therefore lost its raison d’etre. The poorer categories, chiefly the landless Dalits, seek liberation from these landlords and yearn for new horizons. The education that our project provides for the most deprived children is a response to this yearning. The project contributes to the democratisation of our society, the demise of a barren feudalism, and seeks to provide new opportunities for the poor. 

Overall the project is intended to empower the coming generation of Dalits, to provide them new avenues, and help change the quality of their lives. For this reason our attempt is to provide a comprehensive education at the elementary level itself. 

We seek to combine academic aims with social ones, and the aesthetic with the utilitarian. One of our objects is to develop a sense of the contemporary in our children. In backward areas this is an additional burden that educational institutions must carry, a task that they must perform. Towards this end we try to generate a critical awareness of social evils and strive to inculcate some knowledge and understanding of the freedom movement as well as the renaissance that preceded it. We hold regular cultural functions and enact plays that carry a social message, especially dramatised versions of stories from the great Hindi writer Premchand. 
We also combine the aesthetic (music, art, creative activities) with the utilitarian (skill development activities, computer literacy). And all this is done without reducing the essential academic content. 

The process of democratising rural society is going to be a long and hard struggle for the Indian people. Therefore I do not foresee any change in the basic strategy of the project for a considerable period of time. 

How much longer is funding required? 

Education is, in the very nature of things, intended to be a permanent activity. So long as the poor cannot themselves pay for their education, some such support system will continue to be required. The other alternative is to seek to make the institution a government-aided one. But this will adversely affect the quality of the institution and destroy its promise and potential. As it is we face needless harassment from government departments. 
Current expenditure details:

[These are expenditures met wholly out of Asha funds. The accounts have not yet been audited and there could be some minor errors in the amounts indicated.]

New Building for Middle School                                                                          16,58,453.00
[The Building is still in process of construction]

Enhancement of Facilities

MonoBlock Pump                                                                                                         9,200.00
Ceiling Fans                                                                                                                  3,100.00
Typewriters                                                                                                                 17,600.00
Office Library                                                                                                                  710.00

Furniture & Fixtures                                                                                                      1,204.00
Games Equipment                                                                                                        25,920.00
Mike                                                                                                                               1,480.00
                                                         Total                                                                   59,214.00
Recurring Expenses

School Readiness Programme                                                                                    31,435.00

Primary School Staff                                                                                               1,34,350.00

Skill Development Activities
   Bee Keeping                                                                              10,369.00
   Charkha                                                                                          251.00
   Pottery                                                                                       11,726.00
   Photography                                                                              13,169.00
   Short Hand                                                                                  5,150.00
   Fruit Preservation & Paper Work                                                  371.50
   Sheet Metal Work                                                                          350.00
   Tailoring                                                                                     1,536.60
                                                                                                                                                         42,293.10
Computer Literacy Programme                                                                                   69,510.25
Science Club Activities                                                                                               49,201.00
   [Includes purchase of a Handycam (Rs.47,240) out of Bank Interest]

Children’s Welfare                                                                                                      44,166.60
   [Includes expenses on health check of students, mid-day meals, & library]
Study Excursions & School Functions                                                                       22,785.00
Teacher Development Programme                                                                             34,273.10
Training & Inspection                                                                                                12,683.35
Fuel & Farm Equipment                                                                                             12,686.35
Repairs & Maintenance                                                                                              18,969.00
Postage & Telephone                                                                                                  12,212.00
Office & Audit Fee                                                                                                     43,621.00
Contingencies                                                                                                             16,137.00
Bank Charges                                                                                                               3,872.00

                   Total Recurring Expenses                                                                  5,48,824.75
Current total income of your project and details of funds from other sources.

I. Asha: 

Total received this year, i.e. for 2002-03 = Rs.15,69,335.00
   [Recurring                                                Rs.  5,54,733.16

    Non-recurring                                                 NIL

    Building Grant                                        Rs.10,14,601.84]
Add    Bank Interest during the year           Rs.     46,262.00
Hence Actual Total Receipts during the year                           Rs.16,15,597.00
Balance from last year                                                              Rs.13,15,256.58
   [Recurring Grant =                      Rs. 2,32,412.52
   Non-recurring Grant =                Rs.    97,820.06
   Building Grant =                         Rs. 9,42,909.00
Add    Bank Interest last year         Rs.   42,115.00]
Total from Asha = Rs.13,15,256.58 + Rs.16,15,597.00 = Rs. 29,30,853.58 or Rs.29.31 lakhs approx.

II. Other sources: 

   Rs.1,05,926.00 
III. Society’s own sources (including income from corpus and certain skill development activities): 

   Rs.1,46,871.25, or Rs.1.46 lakhs approximately. 
Percentage of funds being sponsored by Asha.

During the current year, Asha provided Rs.29.31 lakhs, as against total receipts of Rs.(29.31 + 1.06 + 1.46) lakhs = Rs.31.83 lakhs

Or 29.31/31.83 = 92% approximately. 

Description of current school facilities (building, equipment etc)
There are two parts to the project: the primary school and the middle school, each with a separate building. The structure housing the middle school is in a poor state and a new building is at present being constructed. 
The current facilities in brief are as follows: 
Small cycles and a children’s park for the primary school children; basketball; table tennis; badminton; volleyball; khokho and kabaddi.
TV, VCR, and an educational video library of 137 educational films, which are shown every Friday. 
A backup generator. 

A motor for lifting water from the hand pump boring to the overhead tank of the hostel. This ensures running water facility. 

A science library is in process of being built. At present it has cameras including a video camera (handycam), simple telescope and microscope, calculators, spring balance and chemical balance, magnets, barometer, lenses and mirrors, prism, pendulum, stop clock, test tubes and beakers, tuning fork, spirit lamp, dissection box, litmus papers, vernier callipers, screw gauge, thermometer, compass. The aim is to encourage children to use them for simple scientific experiments. So far we have not had a properly qualified science teacher, but we have selected a better qualified person. 
A small but highly popular library of meccanoes, builder blocks, educational toys and games, and dolls, etc for providing creative outlet for our primary school children.

A computer, a sewing machine, and two typewriter in the primary section for familiarisation, and 10 computers, 10 sewing machines, and 7 typewriters for the regular use of students in the middle school. 
Musical instruments for teaching music, which has regular periods allotted to it and is a compulsory subject in the primary school. 

Sheet metal equipment for providing training to senior students in the sheet metal trade. 

Potter’s Wheel; and Photographic Equipment for Photography. 

Describe the potential improvements required in facilities 

A New Building for the Middle School is under construction with Asha funds. 

A Laboratory each for Physics, Chemistry and Biology in the Middle School will be required after the completion of the new school building. 
A decent Library for the Middle School. 

What are the perceived improvements seen for the last year?

In the primary school, the whole ambience is one of joy and freedom. And it is in this environment that the more formal teaching of the 3 R’s and other basic subjects takes place. The children’s park continues to be a source of perennial joy for the children. Mid-day meals are managed entirely by the children themselves. Music has become a part of the school’s curriculum, which is child-centred in every way. There is a regular period for creative activities every day during which the children work with builder blocks and meccanoes, or play with educational toys and games, or make objects with clay or paper. They also learn the elements of photography, computers, typing, tailoring, solar cooking, and charkha. 
In the middle school the response of the children to the skill development activities has been very good. They are happy to learn the computer, which is a compulsory subject. They are also required to choose one out of the following three skills: tailoring; sheet metal work; typing and short hand (which are taught together). Finally there is bee keeping, which has so far been relatively less successful, but is open to all. 

A group of 30 children was taken to Delhi in February to meet the Rashtrapati (President of India). They also visited the Rajya Sabha, the National Science Museum, the Rail Museum, the Qutb Minar, the Air Force Museum, and Appu Ghar. Report on Meeting with Rashtrapatiji has already been sent. 
There has also been an excellent response from the village. This is reflected in the increasing pressure for admissions. 

In conclusion one can say that there is a greater sense of direction in the organisation as a whole. The teachers seem to have a sense of achievement, and the children that of freedom and growth. 

What are the problems you have faced last year?

     Finding a method, specific to each subject, that enables us to teach only the essential principles of a subject through pupil activity, instead of rote learning. 

     Helping the teachers to sustain their motivation despite odds, and inspiring them to grow as individuals. 

     Finding a way to involve parents, especially mothers, so that they can become partners. Typically rural parents leave every thing to the school and assume no responsibility. 
     There is need for at least one more teacher in the Primary section where we have 5 classes and 5 teachers, which leaves them with no free time at all. 
What do you think is the overall effectiveness of this project over the past year?

Excellent, especially in the primary school. In the middle school the skill development activities are now evoking a very good response. We need to keep working on improving academics. 
Anything you would like to say to us:

Please continue to support the cause of education. You yourself may not know how much good you are doing, especially since the impact of such activity is difficult to assess over a short span. Perhaps you should come and see some of the projects. The tragedy in India is that funds are more readily available for temples and mosques, or for political purposes, than for education. This is especially true of backward areas, where the need for education is that much greater. NRIs, with a more modern outlook, have an important role to play. 

                                                                Lalit Uniyal

                                                                25.05.2003
                                                                  Secretary

                                                      Bhoomiheen Sewa Samiti

                                                                Allahabad

