Yearly Information Survey (2008-09)
Part I: Organization Profile

Name of the organization: BHOOMIHEEN SEWA SAMITI

Date of establishment:
 1980 

Location: The Society’s headquarters are at Allahabad, but the centre of its activity is in Aau village (Atarra tehsil) of Banda district. 

Description of area: Aau is a village in Atarra tehsil of Banda district of Uttar Pradesh. It is at a distance of about 40 km from Banda and about 5 km from Atarra on the road to Baberu, another tehsil headquarters. Aau has a population of about 3,000 made up roughly of 360 families. Of these, 250 families, i.e. more than 69%, live below the poverty line. Most of these are Dalits. The educational endeavour at Aau is targeted primarily (but not exclusively) for the uplift of the children of these landless Dalits. The school is in three parts, a non-formal and innovative primary school (including a readiness programme); a formal but innovative middle school; and a High School with vocations being added to it. 

Current contact person: LALIT UNIYAL

Current Address:
6A, PANNA LAL ROAD, 


ALLAHABAD 211 002, 


U.P., INDIA


E-mail: ulalit@sancharnet.in

             bsewaald@dataone.in

Current Phone numbers: 

         At Allahabad:       0532-2256448/2256757.   Mobile: + 91-9415218562

         At Aau village:     05191-210976/210873.     Mobile: + 91-9451091694/ +91-9473530271
Part II: Annual Update

1) Please give a class wise break up of number of students (from pre-primary to high-school). Also mention boy/girl ratio. 
Pre-Primary or Class 0: 25. Girls 15, boys 10. Ratio = 1.5/1 = 1.5. 
Class 1: 35. 
Girls 18, boys 17. Ratio = 1.06/1 = 1.06. 
Class 2: 38. 
Girls 19, boys 19. Ratio = 1/1 = 1.00. 
Class 3: 37. 
Girls 11, boys 26. Ratio = 11/26 or 0.42.
Class 4: 36. 
Girls 11, boys 25. Ratio = 11/25 or 0.44.
Class 5: 39. 
Girls 14, boys 25. Ratio = 14/25 = 0.56.
Class 6: 35. 
Girls 09, boys 26. Ratio = 09/26 = 0.35.
Class 7: 32. 
Girls 13, boys 19. Ratio = 13/19 = 0.68.
Class 8: 35. 
Girls 13, boys 22. Ratio = 13/22 = 0.59.
Class 9: 35. 
Girls 19, boys 16. Ratio = 19/16 = 1.19.
Class 10: 37. 
Girls 19, boys 18. Ratio = 19/18 = 1.06.
2) How many teachers are there in your school (specify break-up in pre-primary, primary, middle and high-school)?

Pre-Primary or Class 0: 1 Teacher.
Primary School: 6 Teachers.
Middle School: 5 Teachers.
High School: 3 Teachers. 
In addition we have trainers, clerks and peons. 
3) What was the dropout rate last year? What were the main reasons for drop out?

Total number of dropouts in the entire school from class 0 to 10 was just 11. This is not very significant. 
The break up is as follows: 
Class 0 – Nil. 
Class 1 – Nil. 
Class 2 – One boy. Continuously absent. 
Class 3 – Nil. 
Class 4 –Two boys. One left with parents for Surat, second was absent continuously from 01.11.2008.
Class 5 – Nil. 
Class 6 – One boy. Left for Delhi with working class parents from 02.01.2009.
Class 7 –Five (1 girl, 4 boys). The 4 boys left in the very first week of July 2008, i.e. at the very start of the session. Strictly speaking, they cannot be called dropouts. The girl dropped out from 12.09.2008. 
Class 8 – Two girls. They left for other schools at the start of the session (July 2008). Not really dropouts. 
Class 9 – Nil. 
Class 10 – Nil. 
Strictly speaking, the number of dropouts is only 5 in 11 classes, which is not significant. 
4) How was the school attendance last year? Do you see any trends over the years?

The percentage attendance has been calculated for the whole session. 

In the pre-primary the attendance percentage was                           = 73.9% 

In the primary school the attendance percentage was                      = 79.9% 

In the middle school the attendance percentage was                        = 92.3% 

In the High School the attendance percentage was                            = 92.4% 

The overall attendance percentage in this session was                        = 95.7% 

The attendance appears to improve with age, or with longer association with the school. 
Attendance is okay and roughly the same as in previous years. During the year it always fluctuates in response to agricultural operations. 
5) What were the highlights of last year? Things that went well for the school & the community in general. 
i. In anticipation of funds we started, in a rudimentary way, some vocational courses for Class 10, both boys and girls. For boys, Radio & TV Repair and Short hand. For girls, Tailoring and Beauty Culture. 
ii. We took the first step towards Organic Farming by successfully starting Vermicomposting and producing adequate quantities of Vermicompost. It is prepared from cow dung and organic waste by employing a special variety of earthworm for speedy conversion into manure. 
iii. We constructed a water recharge system as part of our responsibility to recharge ground water, since we regularly withdraw water for our agriculture from our Tube well. 
iv. We purchased some additional agricultural land so as to try some innovations in agriculture – on behalf of other small farmers. In the very nature of things, the farmer is not willing to take risks and prefers tried and tested methods. But without taking risks innovation is impossible, and without innovations agriculture cannot progress. So our plan is to try out innovative concepts on behalf of the community of small farmers. Later they may adopt some of our successful new practices. 
v. City people are apt to forget that a village consists not only of human beings but also of cattle, which constitute an integral part of village life. So it is necessary not only to grow cereals but also fodder for cattle. Towards this end we grew the protein-rich fodder called berseem in the rabi season (after harvesting paddy). This fodder is a multi-cut, nitrogen fixing crop, which benefits cattle and soil alike. Berseem has proved a superhit –villagers make advance payments for the right to harvest it! Some farmers have even felt encouraged to grow berseem themselves. It has brought villagers closer to us. 

vi. We published the first issue of our School Magazine. 

6) What areas need improvement in your opinion? What are the problems you faced last year? How do you plan to address those issues? How can Asha support you in those areas? 
i. There is a serious infrastructural deficiency in our School. Our School does not have an Assembly Hall nor does it have an Auditorium. As a result it becomes extremely difficult to hold the morning assembly and prayers during the rainy season. Moreover all the School’s functions have to be held in the open. It is self-evident that no School can be complete without an Assembly Hall. We therefore need to construct a large, multi-purpose Hall of dimensions 120’ x 30’ in our campus. This large Hall will simultaneously serve several purposes: Assembly Hall; Auditorium; space for holding Educational Workshops; Preparation and Rehearsal of Cultural Programmes; Maths Lab; and Creative Activities. 
We may need to erect a smaller temporary structure – so long as we cannot get funds for the larger permanent structure. 

ii. An improved Teacher Development Programme. 

iii. New vocations in place of Short hand, perhaps pumping set repair, or motor winding, or auto mechanic. 

iv. Better salaries for our Teachers and staff. 

v. Earthwork to improve our farms. 

7) Beyond the school, what changes do you see in the community over the past few years? Has the court settlement about distributing lands among landless labourers implemented? What impact did that have in the community?

The biggest event has been the re-distribution of 191 bighas (about 82 acres) of surplus land to landless labourers in Aau. It has been a mini-revolution, and it has been bloodless, something which, so far as I know, has not occurred anywhere else in the district or even the state. Landlordism in Aau has been irretrievably undermined – structurally. Absolute landlessness has been ended; the Dalits are no longer akin to slaves; they can stand up to oppression and injustice; and some of them now actively seek their rights in limited ways. 

8) What are your focus areas for the next year? Things that you want to work on in the short term and in the long term both in terms of the school and outside.
Teacher development;
New Vocations in place of short hand; 
Better salaries for our teachers and staff; 
Agricultural Development and Experimentation; and 
An Assembly Hall. 
9) Anything else that you would like to tell us?

Please continue to support the cause of education. You yourself may not know how much good you are doing, especially since the impact of such activity is difficult to assess over a short span. Perhaps you should come and see some of the projects. The tragedy in India is that funds are more readily available for temples and mosques, or for political purposes, than for education. This is especially true of backward areas, where the need for education is that much greater. NRIs, with their modern outlook, have an important role to play. 

10) How can Asha better serve your needs?

By greater involvement and by being financially supportive. 
                                                                Lalit Uniyal

                                                                23.09.2009
                                                                  Secretary

                                                      Bhoomiheen Sewa Samiti

                                                                Allahabad 
