
My visit to Krishi Udyogik School (under Bhoomiheen Sewa Samiti), Aau, Uttar Pradesh 

 

1. Stayed two days there – 11/ 12 March 

2. A ‘good’ school, in my opinion –  

a) A big campus with own farming (from paddy fields to all kinds of fruits and 

vegetables and produces are supplied to mid-day meals kitchen as well as sold outside 

to earn money for the school) and adequately big buildings – yet extremely clean and 

hygienic; enjoyed my morning and evening stroll inside the campus. This is because 

everyone, including founder Lalit ji, teachers and all students are all the time 

conscious about picking up any non-bio waste and this is inspiring as the school is not 

a residential one 

b) I could see that students (from class 1 to 10) are happy to come to the school, 

attendance rate is quite high, dropout rate is negligible and that too mostly because 

migration of parents in search of jobs outside. This is good as Aau is in a district 

Banda which is considered as one of the most backward districts of India, majority of 

the students are girls (by design), from families who are landless or daily wage 

earners. Apart from regular classes, they are equally involved in various in-campus 

activities – computer classes, vocational trades in class 9 and 10, cultural activities – 

and I could see that students take part in them without much coercion from teachers 

(generally there was no culture of punishment and shouting at children) 

c) Teachers are involved – throughout the day and both inside and outside their classes;  

some seem to be good in their subject and classroom transactions, some are mediocre; 

however everyone is trying  

d) Child is at the centre of all discussions: formal and informal and that is quite 

heartening  

e) Most of the primary school children could read and write (both Hindi and English), 

do simple calculations and that is remarkable compared to many government schools 

in India. Some students get transferred from other schools and they are yet to pick up 

these basic skills.  

3. I think as a founder and manager of the school and in so many years, Lalit ji could do two 

things quite well: a) he has maintained the school as an institution with certain 

mechanisms in place and things run on a regular basis  b) he has been able to develop two 

good ‘leaders’ in his two head teachers (the female one is for the primary section and she 

also manages the other functions of a self-producing school, including looking after the 

arrangements for various ‘guests’ who visit occasionally and the male head teacher 

handles secondary and senior secondary sections as well as administrative responsibilities 

for NIOS) . Most of his ‘management’ is through his two head teachers and they 

understand each other well. In many non-government schools, generally founder/s fail to 

do the capacity building of school heads and eventually they collapse.  

Two small incidents are interesting and insightful: I was staying in the school guestroom 

and was shocked to see that my rudimentary toilet is fully equipped with (just like any 

other good hotel) dental kit, shaving kit, soap and other toiletries. Next morning I 



enquired about it and found that the primary section headmistress has done it as she feels 

every guest in ‘her’ school should feel comfortable. And, on the day I left the school, 

both the head teachers organized one small cultural function. Apart from amazing songs 

and dance performances by the confident and energetic students, I could also notice that 

both of them worked as a team and everyone in the school promptly doing their bit in 

arranging things. All these while regular classes were going on as usual, without much 

interruption  

4. As I said earlier, I interacted with all the classes and found the learning level high (across 

all classes) although some students are left behind. Lalit ji feels that (and this is sad but 

true) this is because he is unable to provide teachers better training. Those who are 

trained and are sent to exposure visits to different places are doing well. He can’t invest 

much on teachers also because the attrition rate is quite high as the salaries are low and 

teachers are always looking for better paying jobs. He is now keen on investing on 

language (reading, writing, communicating) and Maths teaching as these two are 

fundamental for any kind of innovations, later on  

5. The school routine is not boring as it is a mix of many things – apart from regular 

subjects. At class 8/9/10, the students take one trade (sheet metal work, tv/radio repairing 

and motor binding for boys and beauty technician/ tailoring for girls) and every day they 

have one class on that particular trade. However, when I was interacting with the 

students, I found that no one is aware of any ‘vocational’ option (in terms of earning or 

further studies in technical things) post-class 10. Aspiration level is high; majority want 

to study science and (perhaps) want to become doctor or engineer. Lalit ji and others 

narrated to me the “quality” of science (and even arts or commerce) teaching in the 

nearby colleges and the future doesn’t look very promising. Interestingly, few students (I 

met 3 boys and 1 girl) passed out from the school, studied for 2-3 years, dropped out and 

now again back to the school only to learn “advanced” things in Tv/radio repairing from 

the instructor and the girl wanted to be “skilled” in beauty technician. 1 or 2 are earning 

well after opening own shop for motor work. We were discussing about some more 

trades and how can they be linked to further studies, jobs available or self-employment 

opportunities. Lalit ji also feels that the students need to use English for career 

advancement (what course?)  

6. Another good thing Lalit ji has initiated (unlike many other NGO founders in our 

country) that even in the managing trust (Bhomiheen Sewa Samiti) he is trying to create 

the next level of leaders who will take over the school. I met both in Allahabad and seems 

they are also bothered about this vocational education/training dilemma. Funds (regular 

flow) is also a big question as the school does not charge any money from any student 

7. I was amazed at the involvement of Lalitji in all aspects of the school and he could notice 

even very simple details. Whether children are given balls to play in the morning or 

whether everyone is working on their math problem in the class or why suddenly mango 

pickles (school-made) are not being given with mid-day meals – he asked every single 

question. Kids love him and everyone was greeting him with respect and affection. I 

believe his love for children is one prime reason that he is been able to create such a 

vibrant institution. 



 
  

 
 

 



 
  

 
 



 
 

  



 

 
  


